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&RV·q�OD�&RPSOLDQFH�D]LHQGDOH�

��:ROWHUV�.OXZHU�,WDOLD� ��

,QWURGX]LRQH�
&RQ� TXHVWR� SULPR� e-book� VL� LQDXJXUD� XQD� FROODQD� GHGLFDWD� DOOD� &RPSOLDQFH�
D]LHQGDOH��
/D�QHFHVVLWj�q�TXHOOD�GL�FRPLQFLDUH�D�FDSLUH�FRV·q�OD�&RPSOLDQFH��TXDOL�VRQR�JOL�
VWUXPHQWL�FKH�OD�FDUDWWHUL]]DQR��H��VRSUDWWXWWR��TXDOL�VRQR�L�EHQHILFL�SHU�OH�D]LHQGH�
FKH�OD�DGRWWDQR��
$EELDPR�DFFHWWDWR�FRQ�JUDQGH� IDYRUH�GL� FXUDUH�TXHVWD�FROODQD�SURSULR�SHUFKp�
VLDPR�FRQYLQWL�FKH�OD�&RPSOLDQFH�VLD�PROWR�XWLOH�DOOH�D]LHQGH��
4XHVWR� YROXPH� YXROH� HVVHUH� LQWURGXWWLYR� H�� DO� FRQWHPSR�� YXROH� HYLGHQ]LDUH�
FRPH�OD�FRQIRUPLWj�DOOH�UHJROH���TXHVWD�q�OD�&RPSOLDQFH���UHQGD�XQ·LPSUHVD�SL��
FRPSHWLWLYD��
$�FRQIHUPDUOR�VDUDQQR�OH�VWHVVH�D]LHQGH�FKH�DEELDPR�LQWHUYLVWDWR��FL�q�VHPEUDWR�
VLJQLILFDWLYR�SRUWDUH� OD� WHVWLPRQLDQ]D�GL�FKL�� WXWWL� L�JLRUQL��KD�D�FKH� IDUH�FRQ�XQ�
LQVLHPH�GL�UHJROH�FKH�UHQGRQR�O·D]LHQGD�VLFXUD��HG�HIILFLHQWH��PHJOLR�RUJDQL]]DWD�
HG�LQQRYDWLYD��
6SHULDPR�FKH�OD�OHWWXUD�GL�TXHVWR�e-book�FRQYLQFD�DQFKH�L�SL��GXEELRVL�ULVSHWWR�
DOOD�SRUWDWD�IRQGDPHQWDOH�GHOOD�&RPSOLDQFH��ULVSHWWDUH�OH�UHJROH�SHU�IDUH�FUHVFHUH�
O·D]LHQGD��
1H�VHJXLUDQQR�DOWUL��GHGLFDWL�DG�DPELWL�D]LHQGDOL�VSHFLILFL��
7UDWWHUHPR�WHPL�LPSRUWDQWL�SHU�OH�D]LHQGH�H�SHU�L�ODYRUDWRUL��OD�VLFXUH]]D�GHO�OD�
YRUR��OD�WXWHOD�DPELHQWDOH��OD�UHVSRQVDELOLWj�VRFLDOH�G·LPSUHVD��
$YUHPR�VLQJROL�H�ERRN�GHGLFDWL�DOO·DQWLFRUUX]LRQH��DOOD�FRUUHWWD�JHVWLRQH�GHL�IOXVVL�
ILQDQ]LDUL�H�FRQWDELOL��DOOD�QHFHVVLWj�GL�XQD�DWWLYLWj�LQIRUPDWLFD�ULVSHWWRVD�GHL�GLULWWL�
H�GHL�GDWL�VHQVLELOL��
$PLFL�H� FROODERUDWRUL� FL� UDFFRQWHUDQQR�HVSHULHQ]H�D]LHQGDOL� YLUWXRVH��GD�GLYHUVL�
SXQWL�GL�YLVWD��QHO�QRPH�GHOOH�UHJROH�H�GHOOD�FRPSHWLWLYLWj��
/D�FROODQD�q�DSHUWD�D�QXRYH�UHDOWj�H�D�IXWXUL�WLWROL��SHUFKp�VLDPR�FRQYLQWL�FKH�OD�
&RPSOLDQFH�DEELD�WDQWR�GD�GLUH�H�WDQWR�GD�GDUH��

Francesco Arecco 
Giovanni Catellani 
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PROFILI PROFESSIONALI AUTORI 

)UDQFHVFR�$UHFFR��DYYRFDWR��VL�RFFXSD�GL�DPELHQWH�HG�HQHUJLD��,Q�TXHVWL�
VHWWRUL�KD�VFULWWR�H�FXUDWR�XQD�GHFLQD�GL�YROXPL�SHU�:.,�HG�DOWUL�(GLWRUL��KD�
FRRUGLQDWR�0DVWHU�H�FLFOL�GL�VHPLQDUL�H�DOFXQH�&ROODQH��IUD�OH�TXDOL�VL�ULFRUGD�
TXHOOD�Energy�SHU�:.,��

,�VHWWRUL�FRQQHVVL�DOOR�VYLOXSSR�green�GHOOH�RUJDQL]]D]LRQL�VRQR�IRUWHPHQWH�
UHJRODPHQWDWL��3HU�TXHVWR�PRWLYR�OD�&RPSOLDQFH�q�LPSRUWDQWH�SHU�FKL�YL�
RSHUD��3HU�TXHVWR�PRWLYR�GD�XQD�GHFLQD�G·DQQL�KD�VYLOXSSDWR�XQD�IRUWH�
FROODERUD]LRQH�FRQ�*LRYDQQL�&DWHOODQL�H�FRQWULEXLWR�D�LPSRVWDUH�FRQ�OXL�H�
FRQ�L�JUXSSL�GL�ODYRUR�FKH�DG�HQWUDPEL�DIIHULVFRQR�XQ�corpus�GL�RSHUH�H�
YLVLRQH�LQ�PDWHULD��Corpus�FKH�YHUUj�WUDVIXVR�LQ�TXHVWD�FROODQD��

IUDQFHVFRDUHFFR�LW�

*LRYDQQL�&DWHOODQL�� ID� O·DYYRFDWR��VL�RFFXSD�GD�DQQL�GL�&RPSOLDQFH�FRQ�
SDUWLFRODUH�ULIHULPHQWR�DOO·DSSOLFD]LRQH�GHO�'�/JV��Q�����������LQ�JUXSSL�GL�
LPSUHVH�H�LQ�D]LHQGH�GL�GLYHUVH�GLPHQVLRQL��

&UHGH�QHL�SULQFLSL�FRVWLWX]LRQDOL�FKH�WXWHODQR�OH�SHUVRQH�FKH�ODYRUDQR��H�
QHOO·LPSRUWDQ]D�GHO�UXROR�GHOOD�&RPSOLDQFH�SHU�IDUOL�ULVSHWWDUH��

'D�DQQL�FROODERUD�FRQ�:.,��QHO������KD�SXEEOLFDWR�XQ�YROXPH�VXO�'�/JV��
Q�����������H� OD� VLFXUH]]D�GHO� ODYRUR��QHO������XQ�YROXPH�VXO�'�/JV��Q��
���������H�OD�WXWHOD�GHOO·DPELHQWH��
(QWUDPEL�L�YROXPL�KDQQR�YLVWR�XQD�VHFRQGD�HGL]LRQH�QHO�������

JLRYDQQLFDWHOODQL�LW�
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&$3,72/2���

/D�&RPSOLDQFH�FKH�ID�EHQH�DOO·$]LHQGD�

�����8Q·D]LHQGD�SL��FRPSHWLWLYD�

&KH�FRV·q�OD�&RPSOLDQFH"�
Ë� XQ� LQVLHPH�GL� UHJROH� FKH� O·D]LHQGD�GHFLGH� GL� DGRWWDUH�SHU� IXQ]LRQDUH�
PHJOLR��
$OFXQH�REEOLJDWRULH��DOWUH�YRORQWDULH��
(VVHQGR�TXHOOH�REEOLJDWRULH� LPSUHVFLQGLELOL�� O·HVVHQ]D�� LO� YHUR�FXRUH�GHOOD�&RP�
SOLDQFH�VWD�QHOOH� UHJROH�YRORQWDULH��RYYHURVLD� LQ� WXWWH�TXHOOH�FKH� O·LPSUHQGLWRUH�
GHFLGH�GL�DGRWWDUH�LQ�SL���SHU�IDUH�IXQ]LRQDUH�QHO�PLJOLRU�PRGR�SRVVLELOH�OD�VXD�
D]LHQGD��
Ë�SL��FKH�OHJLWWLPR�H�QRUPDOH�FKH�XQ�LPSUHQGLWRUH�VL�FKLHGD��´SHUFKp�GHYR�DGRW�
WDUH�UHJROH�YRORQWDULH�SHU�OD�JHVWLRQH�GHOOD�PLD�D]LHQGD��TXDQGR�JLj�VRQR�REHUDWR�
GL�UHJROH�REEOLJDWRULH"µ��
/D�TXHVWLRQH�SHU�XQ�LPSUHQGLWRUH�q�DOORUD�OD�VHJXHQWH��D�FRVD�VHUYH��H�D�FRVD�SXz�
VHUYLUH�OD�&RPSOLDQFH"�
/·RELHWWLYR�GL�IRQGR�GL�TXHVWR�e-book�q�GDUH�XQD�ULVSRVWD�D�TXHVWD�GRPDQGD��DL�
GXEEL�GL�XQ�LPSUHQGLWRUH�LQFHUWR��TXL�VL�VRVWHUUj�FKH�XQ·D]LHQGD�SXz�HVVHUH�SL��
FRPSHWLWLYD�DGHUHQGR�YRORQWDULDPHQWH�DG�XQD�VHULH�GL�UHJROH�HWLFKH��DG�XQ�LQ�
VLHPH�GL� SULQFLSL� FRPSRUWDPHQWDOL� FKH�QH�RULHQWDQR� OD�JHVWLRQH�� RYYHURVLD� DW�
WXDQGR�OD�F�G��&RPSOLDQFH��
3HQVDWH�FKH�XQ�PDQDJHU�DPHULFDQR��.LW�'ROODUG��KD�DIIURQWDWR�OD�TXHVWLRQH�FRQ�
XQ�OLEUR�FKH��FRQ�XQ�WLWROR�HVSOLFLWR��ULFKLDPD�DGGLULWWXUD�OD�5HJROD�GL�6DQ�%HQH�
GHWWR��´Doing business with Benedictµ. 
7LWROR�TXDVL�HUHWLFR��PD�HVWUHPDPHQWH�VLJQLILFDWLYR��IDUH�DIIDUL�FRQ�%HQHGHWWR�VL�
JQLILFD�FKH�VL�SRVVRQR�IDUH�DIIDUL�VHJXHQGR�UHJROH�SUHFLVH��FKH�GHFLGLDPR�YRORQ�
WDULDPHQWH�GL�DVVXPHUH��

La Compliance è un insieme di regole da seguire per essere più competitivi. 

�����/·$]LHQGD�

&RV·q�XQ·D]LHQGD"�
1RQ�GLDPROR�SHU�VFRQWDWR��
&KLDULDPRFL�VXELWR�VX�FRVD�VL�LQWHQGH�SHU�D]LHQGD��GD�XQ�ODWR�DEELDPR�XQD�
VXD�GHILQL]LRQH�OHJDOH��TXHOOD�GHO�&RGLFH�FLYLOH��H�GDOO·DOWUR�DEELDPR�WXWWH�OH�
DWWLYLWj� FKH� TXRWLGLDQDPHQWH� OD� FRVWLWXLVFRQR�� OD� UHQGRQR� YLYD� H� SHUIRU�
PDQWH��
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1RQ�q�EDQDOH��Qp�VFRQWDWR��YHULILFDUH�VH�OD�GHILQL]LRQH�GHO�&RGLFH�FLYLOH�VL�DYYLFLQD��
R� DGGLULWWXUD� FRLQFLGH� FRQ� OD� UHDOWj� GHL� IDWWL� FKH� RJQL� JLRUQR� FDUDWWHUL]]DQR�
O·D]LHQGD��
/·DUW�� ����� FRG�� FLY�� FL� GLFH� FKH� O·D]LHQGD� q� ´LO� FRPSOHVVR� GHL� EHQL� RUJDQL]]DWL�
GDOO·LPSUHQGLWRUH�SHU�O·HVHUFL]LR�GHOO·LPSUHVDµ��
3RFKH�SDUROH��XQR�GHJOL�DUWLFROL�SL��EUHYL��XQ�LQVLHPH�GL�EHQL�ILQDOL]]DWL�DOO·HVHUFL]LR�
GHOO·LPSUHVD��HFFR�FRV·q�O·D]LHQGD�SHU�LO�&RGLFH�FLYLOH��
0D�TXHVWL�EHQL�GHYRQR�HVVHUH�RUJDQL]]DWL��
&Lz�FKH�TXDOLILFD�LO�FRPSOHVVR�GL�EHQL�FKH�O·LPSUHQGLWRUH�KD�D�GLVSRVL]LRQH�SHU�OD�
VXD�LPSUHVD�q�O·DJJHWWLYR�RUJDQL]]DWL��
3Xz� HVVHUFL� XQ·D]LHQGD� FDUDWWHUL]]DWD� GDOOD�PDQFDQ]D� GL� RUJDQL]]D]LRQH� GHL�
VXRL�EHQL"�
1R��QRQ�SXz�HVVHUFL��H�QRQ�WDQWR�SHU�TXHOOR�FKH�GLFH�LO�&RGLFH�FLYLOH��SLXWWRVWR�SHU�
LO�IDWWR�FKH�VHQ]D�RUJDQL]]D]LRQH��O·D]LHQGD�QRQ�IXQ]LRQD��
$QFKH�QHL�IDWWL��SHUWDQWR��O·D]LHQGD�VL�FDUDWWHUL]]D�FRPH�RUJDQL]]D]LRQH��
6L�WUDWWD�DOORUD�GL�IDU�FRLQFLGHUH�VHPSUH�SL��OD�GHILQL]LRQH�GHO�&RGLFH�FLYLOH�FRQ�OD�
UHDOWj�TXRWLGLDQD�GL�XQ·D]LHQGD��QRQ�SHU�DPRUH�GHOOD�OHJJH��PD�PROWR�VHPSOLFH�
PHQWH�SHU�IDUH�IXQ]LRQDUH�PHJOLR�O·LPSUHVD��
&RPH�IDUH�DOORUD�SHU�RUJDQL]]DUVL�QHO�PLJOLRU�PRGR�SRVVLELOH"�
Ë�VX�TXHVWR�SXQWR�FKH�OD�&RPSOLDQFH�FRPLQFLD�DG�HVVHUH�PROWR�LQWHUHVVDQWH�SHU�
XQ�LPSUHQGLWRUH��

La Compliance aiuta l’imprenditore ad organizzare l’azienda. 

�����/·D]LHQGD�H�O·RUJDQL]]D]LRQH�

4XDQWR�q�LPSRUWDQWH�O·RUJDQL]]D]LRQH�SHU�O·D]LHQGD"�
Ë� IRQGDPHQWDOH�� O·RUJDQL]]D]LRQH�GHOO·D]LHQGD� FRVWLWXLVFH� LO� VXR�HOHPHQWR�SL��
LPSRUWDQWH��TXHOOR�FKH�OD�SXz�UHQGHUH�SL��R�PHQR�HIILFLHQWH��
8Q�EUDYR� LPSUHQGLWRUH�RUJDQL]]D�DO�PHJOLR� OD� VXD�D]LHQGD�SHUFKp�RJQL�JLRUQR�
TXHVWD�VLD�FRPSHWLWLYD�LQ�PRGR�HIILFDFH��
/D�&RPSOLDQFH�q�XQR�VWUXPHQWR�XWLOLVVLPR�SHU�RUJDQL]]DUH�O·D]LHQGD��
8QD�EXRQD�RUJDQL]]D]LRQH�q�LQHYLWDELOPHQWH�IDWWD�GL�UHJROH��FKH�WXWWL�GHYRQR�DS�
SOLFDUH�SHU�JHVWLUH�DO�PHJOLR�OH�GLYHUVH�IXQ]LRQL��
$WWHQ]LRQH�� QHVVXQD� UHJROD�GHYH� LPEULJOLDUH� O·RSHUDWLYLWj� D]LHQGDOH�� 6L� WUDWWD�GL�
UHQGHUOD�SL��VLFXUD��SL��HIILFLHQWH��H�SHU�TXHVWR�SL��FRPSHWLWLYD��
2FFRUUH�FKH�OH�UHJROH�GLYHQWLQR�XQ�EHQH�SULPDULR�GHOO·D]LHQGD��FKH�YHQJDQR�SHU�
WDQWR�FRQVLGHUDWH�XQR�GHL�EHQL�HVVHQ]LDOL�SHU�O·HVHUFL]LR�GHOO·LPSUHVD��
&RVu�FRPH� LO�FDSLWDOH� LQYHVWLWR�� L� ILQDQ]LDPHQWL�EDQFDUL�� O·LQVLHPH�GHOOH� ULVRUVH�H�
GHOOH�FRPSHWHQ]H�XPDQH�� LO� UDSSRUWR�FRQ� L� FOLHQWL�H� L� IRUQLWRUL��DQFKH� OH� UHJROH�
GHYRQR�HVVHUH�FRQVLGHUDWH�XQ�EHQH�D]LHQGDOH�SULPDULR��
4XDOL�UHJROH"�(�SHUFKp�VRQR�FRVu�LPSRUWDQWL�SHU�O·RUJDQL]]D]LRQH"�
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&KL�YLYH�LQ�D]LHQGD�VD�EHQLVVLPR�FKH�LO�SL��GHOOH�YROWH�FL�VL�FRQIURQWD�HQWUDQGR�LQ�
XIILFLR�H�SDUODQGR�FRO� UHVSRQVDELOH�GHOOD� IXQ]LRQH�� q� LQHYLWDELOH� FKH�VLD� FRVu�� OR�
ULFKLHGH�LO�WHPSR�GL�ODYRUR�FKH�q�VHPSUH�WURSSR�VWUHWWR��OR�UHQGH�QHFHVVDULR�XQD�
GLQDPLFD�TXRWLGLDQD�IDWWD�SL��GL�SDUROH�SDUODWH�FKH�QRQ�VFULWWH��
'D�XOWLPR�� OR�UHQGH�SRVVLELOH�VROR� LO�JXDUGDUVL�QHJOL�RFFKL�SHU�FDSLUH�FRVD�VL�
GHYH�IDUH��
6L�SURFHGH�FRVu�WXWWL�L�JLRUQL�ODYRUDWLYL�GHOOD�VHWWLPDQD��FRQ�FRQIURQWL�H�GHFLVLRQL�
FKH�VRQR�DVVXQWH�VXOOD�EDVH�GHOOH�GLYHUVH�QHFHVVLWj��
$OO·LQWHUQR�GL�TXHVWD�LQHYLWDELOH�GLQDPLFD��F·q�FKL�JHVWLVFH�FRQ�PROWL�DXWRPDWLVPL��
ULSHWL]LRQL��OH�DWWLYLWj�FKH�VHUYRQR�SHU�PDQGDUH�DYDQWL�O·D]LHQGD��RUGLQL��SDJDPHQWL��
DFTXLVWL��UHJLVWUD]LRQL�FRQWDELOL��UDSSRUWL�FRQ�JOL�HQWL�SXEEOLFL��FRQ�O·XIILFLR�SURYLQ�
FLDOH�GHO�ODYRUR��FRQ�OH�DJHQ]LH�GL�VRPPLQLVWUD]LRQH��HWF��
&KH�VL�WUDWWL�GL�GHFLVLRQL�VWUDWHJLFKH��GL�FRQIURQWL�PHQR�ULOHYDQWL�R�GL�JHVWLRQH�PL�
QXWD�TXRWLGLDQD��QRQ�Y·q�GXEELR�DOFXQR�FKH�OD�GLQDPLFD�D]LHQGDOH�VLD�IDWWD�SL��GL�
SDUROH�GHWWH�FKH�GL�SDUROH�VFULWWH��QRQ�SRWUHEEH�HVVHUH�GLYHUVDPHQWH��
4XHOOR�FKH�OD�&RPSOLDQFH�ULFKLHGH�q�FKH�VHPSUH�SL��FLz�FKH�VL�GLFH��GL�FXL�VL�SDUOD��
FKH�q�RJJHWWR�GL�FRQIURQWR�SHU�DVVXPHUH�GHOOH�GHFLVLRQL��VLD�FRQIRUPH�D�UHJROH�H�
SURFHGXUH�VFULWWH��
1RQ�SRWUj�PDL�HVVHUFL�XQD�WRWDOH�FRLQFLGHQ]D�WUD�OH�GXH�VIHUH��SHUFKp��QRQ�SRV�
VLDPR�QDVFRQGHUFHOR��FRPSRUWHUHEEH�LO�EORFFR�GHOOD�YLWD�D]LHQGDOH��SXz�WXWWDYLD�
HVVHUFL�XQD�PDJJLRUH�DGHUHQ]D�WUD�SURFHVVL�GHFLVLRQDOL�H�FRPSOHVVR�GHOOH�SURFH�
GXUH�H�GHOOH�QRUPH�FKH�GHYRQR�UHJRODUH�XQD�YLWD�D]LHQGDOH�FKH� ID�GHOOD�&RP�
SOLDQFH�XQ�IDWWRUH�FRPSHWLWLYR��SHUFKp�OH�SHUPHWWH�GL�VWDUH�VXO�PHUFDWR�FRQ�PDJ�
JLRUH�appeal��

La Compliance è un bene aziendale primario. 

�����&RPSOLDQFH�H�2UJDQL]]D]LRQH�
&RPH�OD�&RPSOLDQFH�LQFLGH�SRVLWLYDPHQWH�VXOO·RUJDQL]]D]LRQH"�
'HILQHQGR�UHJROH�H�UXROL��LQGLFDQGR�FRPH�JHVWLUH�OH�DWWLYLWj�D]LHQGDOL�H�OH�UHVSRQ�
VDELOLWj�FKH�QH�GHULYDQR��
,Q�PRGR�FKLDUR�H�GLIIXVR��
3HU�UHDOL]]DUH�XQD�&RPSOLDQFH�FKH�VLD�GDYYHUR�XQ�IDWWRUH�FRPSHWLWLYR��OR�VIRU]R�
GD�PHWWHUH�LQ�DWWR�GHYH�HVVHUH�TXHOOR�GL�IDUH�DYYLFLQDUH��H��ODGGRYH�SRVVLELOH��FRLQ�
FLGHUH��L�SURFHVVL�JHVWLRQDOL�H�GHFLVLRQDOL�TXRWLGLDQL�DO�FRPSOHVVR�GL�UHJROH�VFULWWH�
FKH�YRJOLDPR�DGRWWDUH��
5HJROH�FKH�GLDQR�XQ·LPSURQWD�YLUWXRVD�DOO·D]LHQGD��
3HU�UHDOL]]DUH�XQD�&RPSOLDQFH�GLIIXVD��FLz�FKH�GHYH�HVVHUH�DSSOLFDWD�q�LQQDQ]LWXWWR�
OD�OHJJH�REEOLJDWRULD��SRL�OH�QRUPH�GL�FDUDWWHUH�YRORQWDULR��WUD�TXHVWH�RFFRUUH�GL�
VWLQJXHUH�WUD�VWDQGDUG�GL�FHUWLILFD]LRQH�H�SURFHGXUH��R�SURFHVVL��GL�FDUDWWHUH�LQ�
WHUQR��
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3UHQGLDPR� LO� FDVR�GHOOH�SURFHGXUH�� GHYRQR� VHUYLUH�SHU� OD�JHVWLRQH�TXRWLGLDQD�
GHOOH�GLYHUVH�IXQ]LRQL�D]LHQGDOL��
&KL�DUULYD�LQ�XQ·D]LHQGD�GHYH�SRWHU�ODYRUDUH�VHFRQGR�SURFHGXUH�GHILQLWH��OD�JH�
VWLRQH�GL�XQD�IXQ]LRQH�QRQ�SXz�HVVHUH�ODVFLDWD�XQLFDPHQWH�DOO·HVSHULHQ]D�R�DOOD�
FRPSHWHQ]D�GHOOH�VLQJROH�SHUVRQH��
6H�FRVu�IRVVH��VL�ULVFKLHUHEEH�LO�FDRV�JHVWLRQDOH��XQD�SHULFRORVD�LQGLYLGXDOL]]D]LRQH�
GHOOD�RSHUDWLYLWj��
1RQ�EDVWD�WXWWDYLD�GDUVL�GHOOH�UHJROH��XQD�EXRQD�RUJDQL]]D]LRQH�GHYH�LQGLYLGXDUH�
LQ�PRGR�FKLDUR�UXROL�H�UHVSRQVDELOLWj��
&KL�q� LO� UHVSRQVDELOH�GL�TXHOOD�IXQ]LRQH"�&KL�q� LO�PLR�DSLFDOH"�&KL�q� LO�GDWRUH�GL�
ODYRUR"�
7XWWL�GHYRQR�SRWHU�GLUH�� ´6R�FKL�q� LO� UHVSRQVDELOH�GHOOD�JHVWLRQH�GL�TXHOOD� IXQ�
]LRQHµ��´6R�FRVD�GHYR�IDUH�H�TXDO�q�OD�PLD�UHVSRQVDELOLWjµ��
/D�&RPSOLDQFH�ULFKLHGH�RUJDQLJUDPPL�FKLDUL�H�SXQWXDOL��VHQ]D�ODFXQH�R�YXRWL�GL�
SRWHUH��
3HUFKp�WXWWR�VLD�FKLDUR��GHYH�HVVHUH�DGHJXDWDPHQWH�FRPXQLFDWR��

La Compliance è fatta di regole e ruoli. 

�����&RPSOLDQFH�H�FRPXQLFD]LRQH�LQWHUQD�

,O�WHPD�GHOOD�FRPXQLFD]LRQH��PROWR�LPSRUWDQWH�LQ�UHOD]LRQH�DOOD�&RPSOLDQFH��WUR�
YHUj�DPSLR�VSD]LR�LQ�YROXPL�GHGLFDWL��LQ�TXHVWD�FROODQD��
/D�FRPXQLFD]LRQH�HQWUD�LQ�JLRFR�FRQ�XQD�GRSSLD�DFFH]LRQH�LQ�UHOD]LRQH�DOOD�&RP�
SOLDQFH��

− OD�FRPXQLFD]LRQH�LQWHUQD��TXHOOD�ULYROWD�D�FKL�RSHUD�HQWUR�O·RUJDQL]]D]LRQH�
FKH�VL�GRWD�GL�&RPSOLDQFH��

− OD�FRPXQLFD]LRQH�HVWHUQD��YHUVR�JOL�stakeholder��L�SRUWDWRUL�GL�LQWHUHVVL�LQ�
UHOD]LRQH�DOO·RUJDQL]]D]LRQH��

'HOOD�VHFRQGD�WUDWWHUHPR�QHL�SDUDJUDIL�����H�������'HOOD�SULPD�WUDWWD�TXHVWR�SD�
UDJUDIR��

&RPH�IDU�FRQRVFHUH�D�WXWWL�OD�&RPSOLDQFH"�
1HOOD�RUJDQL]]D]LRQH�D]LHQGDOH��OD�FRPXQLFD]LRQH�q�IRQGDPHQWDOH��
/D� FRPXQLFD]LRQH� q� XQ� HOHPHQWR� HVVHQ]LDOH� GHOOD� RUJDQL]]D]LRQH� GHOO·D]LHQGD��
WXWWL�GHYRQR�VDSHUH�FKL�KD�UHVSRQVDELOLWj�SUHFLVH��FKL�JHVWLVFH�XQD�IXQ]LRQH��FKL�ID�
FKH�FRVD�H�FKL�QH�ULVSRQGH��
,Q�SRFKH�SDUROH��FKL�VRQR�L�UHVSRQVDELOL"�6H�VRQR�XQ�ODYRUDWRUH��D�FKL�SRVVR�ULYRO�
JHUPL�VH�KR�ELVRJQR��VH�VXFFHGH�TXDOFRVD"�&KL�q�LO�PLR�DSLFDOH"�$�FKL�GHYR�FKLH�
GHUH�L�GLVSRVLWLYL�GL�SURWH]LRQH�SHU�WXWHODUH�OD�PLD�VDOXWH"�&KL�SXz�ILUPDUH�O·DXWR�
UL]]D]LRQH�SHU�XQ�SDJDPHQWR��SHU�XQ�DFTXLVWR"�
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,O� SULPR� UHTXLVLWR�GL�XQD�EXRQD�RUJDQL]]D]LRQH�D]LHQGDOH� q� OD� VXD� FKLDUH]]D�� LO�
VHFRQGR�HOHPHQWR�HVVHQ]LDOH�FKH�OD�TXDOLILFD�q�OD�GLIIXVD�FRQRVFHQ]D�FKH�WXWWL�L�
FROODERUDWRUL�GHYRQR�DYHUQH��
7XWWL�GHYRQR�SRWHU�GLUH�� ´6R�FKL�q� LO� UHVSRQVDELOH�GHOOD�JHVWLRQH�GL�TXHOOD� IXQ�
]LRQHµ��´6R�FRVD�GHYR�IDUH�H�TXDO�q�OD�PLD�UHVSRQVDELOLWjµ��
3HUFKp� RJQL� FROODERUDWRUH� SRVVD� GLUOR�� RFFRUUH� FKH� O·RUJDQL]]D]LRQH�� VLD� TXHOOD�
VSHFLILFD�GHOOH�VXH�PDQVLRQL��VLD�TXHOOD�JHQHUDOH�ULIHULELOH�DL�UXROL�H�DL�QRPL�GHJOL�
DSLFDOL��VLD�DGHJXDWDPHQWH�FRPXQLFDWD��
6HQ]D�XQ�FRPSOHWR��HVDXVWLYR�HG�DGHJXDWR�UDSSRUWR�WUD�FRPXQLFD]LRQH�H�RUJD�
QL]]D]LRQH��GLYHQWD�SL��GLIILFLOH�XQD�FRUUHWWD�JHVWLRQH�GHO�ULVFKLR��XQD�HIILFDFH�DW�
WXD]LRQH�GHJOL�VWUXPHQWL�GL�&RPSOLDQFH��
3HUFKp�RJQL�FROODERUDWRUH�SRVVD�GLUH�FKH�FRQRVFH�OH�UHJROH�GD�DSSOLFDUH��OH�SUR�
FHGXUH�FKH�JOL�SHUPHWWRQR�GL� ODYRUDUH�PHJOLR��H�FKL�VRQR� L�GLYHUVL� VRJJHWWL� UH�
VSRQVDELOL�GHOOH�DWWLYLWj�D]LHQGDOL��RFFRUUH�FKH�O·RUJDQL]]D]LRQH�VLD�DGHJXDWDPHQWH�
FRPXQLFDWD��
&RPXQLFD]LRQH�DGHJXDWD�VLJQLILFD�FRPXQLFD]LRQH�HIILFDFH��FDSDFH�GL�DVFROWDUH�
OD�YRFH�GL�WXWWL�L�FROODERUDWRUL�H�SRL�HVVHUH�GD�ORUR�WXWWL�FRQRVFLXWD�H�FRPSUHVD��
/·DVFROWR�GL�WXWWL�L�FROODERUDWRUL�q�LPSRUWDQWH�SHUFKp�LO�ORUR�FRLQYROJLPHQWR�QHOOD�
FRPSOLDQFH�q�HVVHQ]LDOH�SHU�O·LPSOHPHQWD]LRQH�GL�EXRQH�SUDWLFKH��$�JUXSSL�H�VLQ�
JRODUPHQWH� L� FROODERUDWRUL�GHYRQR�DYHUH�PRGR�GL� ULIOHWWHUH� VXOOH�QHFHVVLWj�H� OH�
VROX]LRQL�SHU�IDUYL�IURQWH��2FFRUUH�SRL�FKH�SRVVDQR�HVSULPHUH�OLEHUDPHQWH�H�FRP�
SOHWDPHQWH�L�ULVXOWDWL�GHOOD�ORUR�ULIOHVVLRQH��SHUFKp�FRVWLWXLVFDQR�OD�EDVH�GHL�GRFX�
PHQWL�HVVHQ]LDOL�SHU�OD�FRPXQLFD]LRQH�LQWHUQD�HG�HVWHUQD�GHOOD�&RPSOLDQFH��FRQ�SDUL�
GLJQLWj�ULVSHWWR�DG�DOWUL�HODERUDWL��SURGRWWL�GD�FRQVXOHQWL�GHGLFDWL�R�GDOOD�GLULJHQ]D��
6HQ]D�XQ�FRPSOHWR��HVDXVWLYR�HG�DGHJXDWR�UDSSRUWR�WUD�FRPXQLFD]LRQH�H�RUJD�
QL]]D]LRQH��GLYHQWD�SL��GLIILFLOH�XQD�FRUUHWWD�JHVWLRQH�GHO�ULVFKLR��XQD�HIILFDFH�DW�
WXD]LRQH�GHJOL�VWUXPHQWL�GL�&RPSOLDQFH��
3HUFKp� OD� FRPXQLFD]LRQH� VLD� HIILFDFH�GHYH�HVVHUH� FKLDUD�� /D�&RPSOLDQFH� UL�
FKLHGH�FKH�OD�QRVWUD�RUJDQL]]D]LRQH�D]LHQGDOH�VLD�FKLDUD��H�FRQWULEXLVFH�LQ�PRGR�
GHWHUPLQDQWH�D�UHQGHUOD�WDOH��RYYHUR�SL��HIILFDFH�HG�HIILFLHQWH��SHU�IDUOR�QHFHVVLWD�
GL�XQD�FRPXQLFD]LRQH�HIIHWWLYD�SHU�XQD�DGHJXDWD�FRQVDSHYROH]]D�GL�WXWWL��
/D�FRPXQLFD]LRQH�HPHUJH�FRPH�XQR�GHJOL�HOHPHQWL�SL��LPSRUWDQWL��XQ�YHUR�H�SUR�
SULR�EHQH�D]LHQGDOH�GD�RUJDQL]]DUH�DO�PHJOLR�SHU�DYHUH�HIILFDFL�JHVWLRQL�TXRWLGLDQH��
Ë�XQ�SULQFLSLR�RSHUDWLYR�FKH�YDOH�WDQWR�DOO·LQL]LR�GHO�SURFHVVR�GL�RUJDQL]]D]LRQH��
TXDQWR�QHOOD�IDVH�VXFFHVVLYD�GL�DGR]LRQH�GL�SURFHGXUH��VLVWHPL�JHVWLRQDOL��SURWR�
FROOL�FRPSRUWDPHQWDOL��WXWWR�FLz�FKH�ID�GHOOD�&RPSOLDQFH�XQ�EHQH�D]LHQGDOH��
6XO�SXQWR�q�OD�VWHVVD�&RPSOLDQFH��PRVWUDQGR�XQR�GHL�VXRL�WDQWL�DVSHWWL�SRVLWLYL��D�
IDU�Vu�FKH�O·D]LHQGD�GLYHQWL�VHPSUH�SL��YLUWXRVD��RYYHURVLD�HIILFDFH��VXO�IURQWH�GHOOD�
FRPXQLFD]LRQH�D]LHQGDOH��VLD�LQWHUQD�FKH�HVWHUQD��
6L�GHYH�LPPDJLQDUH�H�SRL�UHDOL]]DUH�XQ�YHUR�H�SURSULR�FLUFROR�YLUWXRVR��OD�FRPX�
QLFD]LRQH�DLXWD�XQD�EXRQD�RUJDQL]]D]LRQH�GHL�EHQL�D]LHQGDOL��DLXWD�D�UHDOL]]DUH�OH�
ILQDOLWj� GHOO·LPSUHVD�� H�� LQ� VHJXLWR�� YLHQH� UDIIRU]DWD� GD� XQD� &RPSOLDQFH� FKH� QH�
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YDORUL]]D�O·HIILFDFLD�DQFKH�VXO�IURQWH�GHOOD�JHVWLRQH�GHO�ULVFKLR��,QILQH��FRVu�IDFHQGR��
GLYHQWD�XQ�VHJQR�GLVWLQWLYR�GHOOD�UHSXWD]LRQH�D]LHQGDOH��
,QL]LDOPHQWH�UHQGR�FKLDUD�OD�PLD�RUJDQL]]D]LRQH�FRPXQLFDQGR�D�WXWWL�FKL�ID�FKH�
FRVD��FKL�GHFLGH��FKL�q�UHVSRQVDELOH��6XFFHVVLYDPHQWH�FRPXQLFR�FKH�KR�DGRWWDWR�
UHJROH�JHVWLRQDOL�GL�SUHYHQ]LRQH�H�SUHVLGLR�GHO�ULVFKLR�FKH�UHQGRQR�SL��HIILFDFH�
O·D]LHQGD��VWUXPHQWL�FKH�ULFKLHGRQR�GL�HVVHUH�DGHJXDWDPHQWH�FRPXQLFDWL�DQFKH�
DJOL�LQWHUORFXWRUL�HVWHUQL��DG�HVHPSLR�L�IRUQLWRUL��SHU�HVVHUH�GDYYHUR�XWLOL��
4XHVWR�SURFHVVR�FRPXQLFDWLYR�GHWHUPLQD�XQ�LQHYLWDELOH�EHQHILFLR�LQ�WHUPLQL�UH�
SXWD]LRQDOL��LO�FKH�VLJQLILFD�VWDUH�LQ�PRGR�SL��FRPSHWLWLYR�QHO�PHUFDWR��
,Q�WDO�VHQVR�O·DPELWR�GHOOD�VLFXUH]]D�GHO�ODYRUR��ULVSHWWR�DO�UXROR�LPSRUWDQWLV�
VLPR�GHOOD�FRPXQLFD]LRQH�TXDOH�HOHPHQWR�RUJDQL]]DWLYR��q�XQR�GHL�SL��SDUD�
GLJPDWLFL��
,QQDQ]LWXWWR�FRPXQLFKHUz�D�WXWWL�L�ODYRUDWRUL�FKL�VRQR�L�GLYHUVL�UHVSRQVDELOL�DL�VHQVL�
GHO�78�Q�����������GDWRUH�GL�ODYRUR��5633��GLULJHQWL��SUHSRVWL��PHGLFR�FRPSHWHQWH��
5/6��FKLDUHQGR�FKL�VRQR�OH�SHUVRQH�FKH�GHYRQR�JDUDQWLUH�OD�VLFXUH]]D�GHL�ODYR�
UDWRUL��,Q�VHFRQGR�OXRJR�FRPXQLFKHUz�TXDOL�VRQR�OH�PLVXUH�FKH�GHYRQR�HVVHUH�
DGRWWDWH�H�VHJXLWH�SHU�QRQ�IDUVL�PDOH��SHU�QRQ�DPPDODUVL��6XFFHVVLYDPHQWH�FR�
PXQLFKHUz�TXHOOR�FKH�GHYH�HVVHUH�LO�PLR�LPSHJQR�FRVWDQWH��FRQ�OD�PLD�SROLWLFD�
D]LHQGDOH�� HYHQWXDOPHQWH� FRQ�XQ� VLVWHPD�JHVWLRQDOH� FKH�GLPRVWUL� FKH� YRJOLR�
XQ·D]LHQGD�VHPSUH�SL��VLFXUD�HG�HIILFLHQWH��(PHUJHUj�FRQ�FKLDUH]]D�OD�PLD�YR�
ORQWj�GL�PLJOLRUDPHQWR��(YLGHQ]LHUz��JUD]LH�D�GLYHUVL�VWUXPHQWL�FRPXQLFDWLYL��FKH�
ELVRJQD�VWDUH�DWWHQWL��FKH�QRQ�FL�VL�GHYH�ILGDUH�WURSSR�GHOOD�SURSULD�HVSHULHQ]D��
FKH� OD� VDOXWH� GHL� ODYRUDWRUL� q� XQ� EHQH� SULRULWDULR�� WXWHODWR� GDOOD� &RVWLWX]LRQH��
0HWWHUz�LQ�DWWR�YHUH�H�SURSULH�FDPSDJQH�GL�FRPXQLFD]LRQH��FRQ�display��PDQL�
IHVWL��FDOHQGDUL��gadget��H�WXWWR�FLz�FKH�SXz�HVVHUH�XWLOH�DG�XQ�LPSHJQR�RUJDQL]�
]DWLYR�UHDOH��
(FFR�DOORUD�FKH�OD�FRPXQLFD]LRQH�LQWHUQD�GLYHQWD�XQ�EHQH�D]LHQGDOH�SHU�LO�FRLQ�
YROJLPHQWR�GL�WXWWL�LQ�XQ�SURFHVVR�GL�SUHVLGLR�GHO�ULVFKLR�FKH�PL�SHUPHWWH�DQFKH�
GL�ODYRUDUH�PHJOLR��GL�FRPXQLFDUH�DO�PRQGR�HVWHUQR�FKH�OD�VLFXUH]]D�GHO�ODYRUR�q�
XQD�SULRULWj�DVVROXWD��
3URFHGXUH�� UHJROH� FRPSRUWDPHQWDOL�� H� RUJDQLJUDPPL� GHYRQR� HVVHUH� VFULWWL� LQ�
PRGR�FRPSUHQVLELOH��FRQ�XQ�OLQJXDJJLR�DGHUHQWH�DOOD�UHDOWj�FRQFUHWD�GHOOD�JH�
VWLRQH�D]LHQGDOH��
,Q�TXHVWR�PRGR�SRVVRQR�HVVHUH�GLIIXVL�SHU�XQD�FRQVDSHYROH]]D�HIIHWWLYD��
6ROR�OD�FRPXQLFD]LRQH�HIILFDFH�GL�UHJROH�H�UXROL�SHUPHWWH�D�WXWWL��ODGGRYH�VL�UHQGD�
QHFHVVDULR��GL�ULVSRQGHUH�DOOH�GRPDQGH��&RVD�GHYR�IDUH"�&KL�q�LO�UHVSRQVDELOH�GL�
TXHVWD�DWWLYLWj" 
,Q�WDO�VHQVR��DQFKH�OD�FRPXQLFD]LRQH�GHYH�HVVHUH�FRQVLGHUDWD�XQ�EHQH�D]LHQGDOH�
GD�RUJDQL]]DUH�SHU�SURPXRYHUH�O·LPSUHVD��
3RVVLDPR�WUDQTXLOODPHQWH�VRVWHQHUH�FKH�QRQ�SXz�HVVHUFL�RUJDQL]]D]LRQH�D]LHQ�
GDOH�HIILFLHQWH�VHQ]D�XQ·DGHJXDWD�FRPXQLFD]LRQH� LQWHUQD��HFFR�SHUFKp� OD�&RP�
SOLDQFH�H�OD�FRPXQLFD]LRQH�VRQR�LQ�XQ�UDSSRUWR�LPSUHVFLQGLELOH��
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La Compliance richiede che regole e ruoli siano comunicati in modo chiaro ed 
efficace. 

�����8Q�HVHPSLR��OH�SURFHGXUH�
3UHQGLDPR�DQFRUD�XQD�YROWD�LO�FDVR�GHOOH�SURFHGXUH�D]LHQGDOL��
6RQR�XQ�SDUDGLJPD�GL�FRPH�O·RUJDQL]]D]LRQH�SDVVL�SHU�OD�FRPXQLFD]LRQH��
1RQ�HVLVWH�D]LHQGD�VHQ]D�SURFHGXUH��SHUFKp�VLJQLILFKHUHEEH�QRQ�DYHUH�RUJDQL]]D�
]LRQH��
$QFKH� O·D]LHQGD� FKH�QRQ� YXROH� DGRWWDUH� OD�&RPSOLDQFH� LQ� VHQVR�SURSULR�� GHYH�
DYHUH�XQ�PLQLPR�GL�SURFHGXUH��
6RQR�OH�SURFHGXUH��G·DOWUD�SDUWH��OD�EDVH�VWUXWWXUDOH�GL�TXDOVLDVL�&RPSOLDQFH�LQWHVD�
TXDOH�LQVLHPH�GL�UHJROH�YRORQWDULH�GL�FXL�GRWDUVL�SHU�HVVHUH�SL��FRPSHWLWLYL��
6L�WUDWWD�GL�FDSLUH�FRPH�VFULYHUOH�SHUFKp�VLDQR�HIILFDFL��
,O�PHWRGR�GL�SDUWHQ]D�SL��FRQFUHWR�q�TXHOOR�GL�WUDVFULYHUH�XVL�H�FRQVXHWXGLQL�
YLUWXRVL� FKH�JLj� IDQQR�SDUWH�GHO�EDJDJOLR�D]LHQGDOH��PD�FKH�VRQR� UHOHJDWL�DOOD�
EXRQD�YRORQWj�GHOOH�SHUVRQH��
$EELDPR��DG�HVHPSLR��WDQWLVVLPH�D]LHQGH�YLUWXRVH��L�FXL�SURFHVVL�GHFLVLRQDOL�HPHU�
JRQR�GD�FRPSRUWDPHQWL�ULVSHWWRVL�GL�OHJJL�H�VWDQGDUG�GL�JUDQGH�TXDOLWj��FKH�QRQ�
VL�VRQR�GRWDWH�GL�DGHJXDWH�SURFHGXUH�VROR�SHUFKp�TXHL�SURFHVVL�VRQR�GL�QDWXUD�
RUDOH��GLDORJLFD��DWWHQJRQR�DO�´SDUODWRµ�TXRWLGLDQR��
/D�YHUD�VILGD�q�TXHVWD��QRQ�VL�WUDWWD�VHPSOLFHPHQWH�GL�VFHJOLHUH�GL�´HVVHUH�&RP�
SOLDQFHµ��VL�WUDWWD�HVVHQ]LDOPHQWH�GL�FDSLUH�FRPH�IDUOR�LQ�PRGR�HIILFDFH��
'LYHQWD� LQXWLOH� DGRWWDUH� UHJROH�� FHUWLILFD]LRQL�� PRGHOOL� RUJDQL]]DWLYL�� RYYHURVLD�
DGHULUH�D�WXWWH�OH�SUHVFUL]LRQL�YRORQWDULH�H�QRQ�REEOLJDWRULH��VH�SRL�OD�YLWD�D]LHQGDOH�
UHDOH�QRQ�QH�WLHQH�FRQWR�R�VH�QH�GLVFRVWD�LQ�PRGR�HFFHVVLYR��
5LVFKLD�GL�HVVHUH�DOWUHWWDQWR�LQXWLOH��R�FRPXQTXH�SRFR�HIILFDFH��DQFKH�OD�FRQ�
YLQWD�DGHVLRQH�D�WXWWH�TXHVWH�UHJROH�VHQ]D�SUHRFFXSDUVL�FKH�TXHVWH�VL�FDOLQR�
LQ�XQD�FRQFUHWD�GLPHQVLRQH�D]LHQGDOH��FRPH�VH�IRVVH�DXWRPDWLFR�LO�ORUR�UHFH�
SLPHQWR��
/D�VILGD�GLYHQWD�SHUWDQWR�TXHOOD�GL�DYYLFLQDUH�LO�FRPSOHVVR�GL�UHJROH��GL�FXL�O·LP�
SUHQGLWRUH�YXROH�GRWDUVL�SHU�HVVHUH�YLUWXRVR�H�SL��FRPSHWLWLYR��DOOD�YLWD�D]LHQGDOH�
FRQFUHWD��
/H�SURFHGXUH�LQWHUQH�VRQR�O·HVHPSODUH�FDPSR�GL�YHULILFD�GL�TXHVWD�SRVVLELOLWj��
GRYUDQQR�LQIDWWL�HVVHUH�VFULWWH�LQ�PRGR�FKLDUR�H�VHPSOLFH��LO�SL��DGHUHQWH�SRV�
VLELOH�D�TXHOOR�FKH�HIIHWWLYDPHQWH�q�XQ�SURFHVVR�GHFLVLRQDOH�FKH�QRUPDOPHQWH�
q�GL�QDWXUD�RUDOH��

La Compliance richiede semplicità e aderenza alla realtà. 

�����&RPSOLDQFH�H�OLQJXDJJLR�
/D�&RPSOLDQFH�ULFKLHGH�XQLFDPHQWH�XQ�OLQJXDJJLR�WHFQLFR"�
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1R��OD�&RPSOLDQFH�TXDOH�LQVLHPH�GL�QRUPH�FKH�GHYRQR�GHWHUPLQDUH�FRPSRUWD�
PHQWL�FKH�ULVSHWWLQR�OHJJL�H�VWDQGDUG�GL�TXDOLWj�JHVWLRQDOH��QRQ�SXz�SUHVFLQGHUH�
GD�XQ�OLQJXDJJLR�FKH�DYYLFLQD�OD�VLWXD]LRQH�UHDOH�D�TXHOOD�FKH�QRL�YRUUHPPR�GL�
YHQWDVVH�LGHDOH��
1RQ�q�VXIILFLHQWH� LQ� WDO� VHQVR� IDUH� LQIRUPD]LRQH�H� IRUPD]LRQH�SHU�GLIIRQGHUH� LO�
QXRYR�YHUER�GHOOD�&RPSOLDQFH��SHU�IDUH�FRQRVFHUH�JOL�VWDQGDUG�GHOOH�FHUWLILFD]LRQL��
L�SULQFLSL�GL�XQ�&RGLFH�(WLFR�R�OH�SDUWL�VSHFLDOL�GL�XQ�PRGHOOR�RUJDQL]]DWLYR�H�JH�
VWLRQDOH��RFFRUUH�FKH�WXWWH�TXHVWH�UHJROH�VLDQR�VFULWWH� LQ�PRGR�GD�HVVHUH�FRP�
SUHQVLELOL�H�WUDGXFLELOL�LQ�FRPSRUWDPHQWL�HIIHWWLYL��
Ë�YHUR�FKH�F·q�XQ�OLQJXDJJLR�WHFQLFR�FKH�q�LPSUHVFLQGLELOH��OR�VL�FRJOLH�QHOOH�GL�
YHUVH�FHUWLILFD]LRQL��PD�QRQ�FL�VL�GHYH�´DUHQDUHµ�QHOOH�VHFFKH�GL�XQ�OLQJXDJJLR�ORQ�
WDQR�GDO�PRQGR�GHO�ODYRUR��
8Q�OLQJXDJJLR�FKLDUR�H�FRPSUHQVLELOH�SXz�GLYHQWDUH�XQ�EHQH�D]LHQGDOH��XWLOH�
SHU�FUHVFHUH�H�ODYRUDUH�FRQ�FRQVDSHYROH]]D�GL�TXHOOR�FKH�VL�GHYH�IDUH��GHL�UXROL�
FKH�VL�GHYRQR�DYHUH��
,O�SULPR�ODYRUR�GD�IDUH�q�DOORUD�TXHOOR�GL�VFULYHUH�SURFHGXUH�DWWUDYHUVR�OH�SDUROH�
FKH�QRUPDOPHQWH�FDUDWWHUL]]DQR�XQ·DWWLYLWj�FKH�GL�IDWWR�SXz�JLj�HVVHUH�YLUWXRVD��
$JJLXQJHUH�SRL�TXHOOH�SDUROH�FKH�SRVVRQR�DUULFFKLUH� LO�SURFHVVR�GHFLVLRQDOH�GL�
HOHPHQWL�YLUWXRVL�H�GL�WUDVSDUHQ]D��
1RQ�VROR��OD�SURFHGXUD�GRYUj�LQQDQ]LWXWWR�GDUH�FRQWR�GL�XQ·RUJDQL]]D]LRQH�FKH�
SXz�HVVHUH�JLj�SUHVHQWH�LQ�PRGR�FKLDUR�SHU�FKL�JHVWLVFH�TXHOOD�SDUWLFRODUH�IXQ�
]LRQH��H�FKH�LQ�UHDOWj�QHFHVVLWD�VROR�GL�HVVHUH�PHVVD�VX�FDUWD�SHU�GDUQH�HYLGHQ]D�
D�WXWWL��
7UDGXFHQGR�TXHOOR�FKH�HIIHWWLYDPHQWH�VXFFHGH�RJQL�JLRUQR�QHOOD�YLWD�D]LHQGDOH�LQ�
SURFHGXUH�VFULWWH��VL�SRWUj�YHULILFDUH�FRVD�PDQFD�ULVSHWWR�DOOD�JHVWLRQH�GL�XQ�SUR�
FHVVR�GHFLVLRQDOH�FKH�YRUUHPPR�LO�SL��YLUWXRVR�SRVVLELOH��
,O�SXQWR�GL�SDUWHQ]D�q�XQ�FRQIURQWR�WUD�FRPSRUWDPHQWR�FRQFUHWR�H�FLz�FKH�OD�
JHVWLRQH�D]LHQGDOH�GHYH�HVVHUH�SHU�GLYHQWDUH� ULVSHWWRVD�GHOOH�QRUPH�FKH� YR�
JOLDPR�GDUFL��
1RQ�VL�GHYH�DYHUH�OD�SUHWHVD�GL�IDU�FDODUH�GDOO·DOWR�QRUPH�H�UHJROH�QXRYH�DWWUDYHUVR�
SURFHGXUH�FKH�ULVFKLDQR�GL�HVVHUH�YDQLILFDWH�GD�FRQVXHWXGLQL�WURSSR�UDGLFDWH��
&RVu�FRPH�QRQ�VL�GHYH�VHPSOLFHPHQWH�WUDVFULYHUH�XQ�FRPSRUWDPHQWR�FRQVXHWX�
GLQDULR�SHU�SHQVDUH�GL�DYHUH�XQD�SURFHGXUD�DGHJXDWD��

La Compliance richiede condivisione. 

�����&RPSOLDQFH�H�FRPXQLFD]LRQH�HVWHUQD�
/D�&RPSOLDQFH�KD�XQ�UXROR�LPSRUWDQWLVVLPR�QHO�WUDVPHWWHUH�O·LPPDJLQH�GHOOD�RU�
JDQL]]D]LRQH�FKH�OD�DGRWWD�D�WXWWL�L�VXRL�LQWHUORFXWRUL��VLDQR�HVVL�IRUQLWRUL��LVWLWXWL�GL�
FUHGLWR��FOLHQWL�R�3XEEOLFD�$PPLQLVWUD]LRQH��
&KL�RSHUD�FRQ�XQ�EXRQ�OLYHOOR�GL�&RPSOLDQFH�UDVVLFXUD��JDUDQWLVFH�OD�SRVVLELOLWj�GL�HOH�
YDUVL�D�FKL�GHFLGD�GL�LQWHUDJLUH�FRQ�OXL��RIIUH�JDUDQ]LD�GL�VWDELOLWj�H�GL�GXUDWD�QHO�WHPSR��
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8QD�LPPDJLQH�FKH�ULIOHWWH�OD�YRJOLD�GL�HVVHUH�XQD�UHDOWj�OD�SL��DGHJXDWD�SRVVLELOH�
DOOH� UHJROH�GHO�PHUFDWR��FKH�GLFH�DG�RJQL�FROODERUDWRUH�FKH�VL�GHYH�FRPSHWHUH�
ULVSHWWDQGR�OH�UHJROH��
,Q�RJQL�PHUFDWR�OD�&RPSOLDQFH�VL�VWD�VHPSUH�SL��DIIHUPDQGR�TXDOH�VHJQR�GLVWLQ�
WLYR�FKH�LQFLGH�SURIRQGDPHQWH�VXOOD�UHSXWD]LRQH�GL�XQ·D]LHQGD��
2JJL�SL�� FKH�PDL� OD� UHSXWD]LRQH�D]LHQGDOH� FRQWULEXLVFH� D�GHWHUPLQDUH� OD� VXD�
FDSDFLWj�GL�HVVHUH�FRPSHWLWLYD��
1RQ�Y·q�DOFXQ�GXEELR�VXO� IDWWR�FKH� OD�&RPSOLDQFH�VLD� IRQGDPHQWDOH� ULVSHWWR�DL�
competitor�FKH�QH�VLDQR�VSURYYLVWL��
,O�SRWHU�GLUH�´KR�TXHVWD�FHUWLILFD]LRQHµ��´KR�UHDOL]]DWR�TXDQWR�SUHYLVWR�GDO�'�/JV��
Q����������µ��´KR�DGHPSLXWR�DOOH�SUHVFUL]LRQL�GHOOD�/HJJH�Q����������µ��VLJQLILFD�
WUDVPHWWHUH�VHULHWj�H�FRPSHWHQ]D��
8Q�HVHPSLR�HPEOHPDWLFR�GHOOD�QRVWUD�HVSHULHQ]D�q�VWDWD�OD�VYROWD�DG�XQ�SL��DOWR�
OLYHOOR�GL�&RPSOLDQFH�GL�XQD�FDQWLQD�GL�SURGX]LRQH�GL�XQ�YLQR�GL�TXDOLWj��/·D]LHQGD�
RSHUDYD�JLj�D�OLYHOOL�DOWLVVLPL��PD�DYHYD�QDWXUDOPHQWH�XQ�FHUWR�QXPHUR�GL�compe-
titors�HQWUR�OD�SURSULD�'2*&��'HQRPLQD]LRQH�GL�2ULJLQH�&RQWUROODWD�H�*DUDQWLWD���
%HQH��O·DGR]LRQH�GL�VWDQGDUG�GL�DJULFROWXUD�ELRGLQDPLFD�H�OD�SURGX]LRQH�GD�IRQWL�
ULQQRYDELOL�GHOO·HQHUJLD�FRQVXPDWD�GDOOD�FDQWLQD��XQLWH�DOOD�FRPXQLFD]LRQH�LQ�HWL�
FKHWWD�GL�TXHVWL�YDORUL��KD�IRUQLWR�O·D]LHQGD�GL�XQR�VWUXPHQWR�IRUPLGDELOH��$G�XQ�
SUH]]R�SDUL�R�VXSHULRUH�D�TXHOOR�GHJOL�DOWUL�YLQL�DQDORJKL� LO�SURGRWWR�GHO�QRVWUR�
&OLHQWH�HUD�SUHIHULWR��(�TXHVWR�VLD�GD�SDUWH�GL�FKL�q�SUHSDUDWR�LQ�PHULWR�DG�DJULFRO�
WXUD�VWHLQHULDQD�H�ULQQRYDELOL�VLD�GD�SDUWH�GHO�SXEEOLFR�JHQHULFR��FKH�FRPXQTXH�
RUPDL�VD�FKH�q�SUHIHULELOH��SHU�OD�VDOXWH��SHU�O·DPELHQWH��DQFKH�VROR�SHU�LO�SUHVWLJLR��
O·LPSUHVD�FKH�RSHUD�LQ�PDQLHUD�green��
/·LQWHUD�&RPSOLDQFH�GRYUj�HVVHUH�TXHOO·DELWR�VX�PLVXUD�FKH�QRUPDOPHQWH�YLHQH�
ULFKLDPDWR�D�SURSRVLWR�GHL�PRGHOOL�RUJDQL]]DWLYL�H�JHVWLRQDOL�ex�'�/JV��Q������������
&LDVFXQD�LPSUHVD�GHYH�SRWHU�VFHJOLHUH�FKH�VWLOH���H�TXLQGL�FKH�DELWR���FRVWUXLUVL�
DWWRUQR��&KLDUR�FKH�XQD�YROWD�GHILQLWR�XQR�VWLOH�RFFRUUHUj�LPSOHPHQWDUOR�DO�PHJOLR��
QHOOD�VXD�SLHQH]]D��DELWR�FODVVLFR��FDPLFLD��SDQWDORQL��FLQWXUD��FUDYDWWD��JLDFFD��IRUVH�
SDQFLRWWR���DELWR�MHDQV��PDJOLHWWD��EOXH�MHDQV��FLQWXUD��PDJOLRQFLQR�R�JLDFFD��HWF����$G�
RJQL�DELWR�QHOOD�QRVWUD�PHWDIRUD�FRUULVSRQGH�XQ�VHW�GL�FHUWLILFD]LRQL��FKH�SRVVRQR�HV�
VHUH�VWDQGDUG�R�VDUWRULDOL��DOFXQH�DOWHUQDWLYH�DG�DOWUH��DOFXQH�IDFROWDWLYH��/·LPSRUWDQWH�
q�XQD�VFHOWD�UDJLRQDWD�H�FRHUHQWH��DO�PDVVLPR�GHOOH�SRVVLELOLWj�GHOO·LPSUHQGLWRUH��
'DUH�ILGXFLD�DOOD�FDSDFLWj�FULWLFD�GHOOR�stakeholder�H�IRUQLUJOL�WUDPLWH�XQ�VLVWHPD�
DGHJXDWR�GL�FRPXQLFD]LRQH�JOL�HOHPHQWL�SHU�YDOXWDUH�XQD�RUJDQL]]D]LRQH���
4XHVWR�q�VWDWR�LO�JUDQ�VDOWR�GDOOD�SXEEOLFLWj��FKH�IRUQLYD�VORJDQ�H�PHVVDJJL�LGHD�
OL]]DWL��DOOD� FRPXQLFD]LRQH�GHOOH�TXDOLWj�GHOO·RUJDQL]]D]LRQH�H�GHO� VXR�SUR�
GRWWR��8QD�VYROWD�HSRFDOH�FKH�KD�FUHDWR�XQR�VWUDSSR�IUD�RUJDQL]]D]LRQL�H�SURGRWWL�
GL�TXDOLWj��FKH�VHPSOLFHPHQWH�VL�UDFFRQWDQR��H�RUJDQL]]D]LRQL�H�SURGRWWL�FKH�FRQ�
WLQXDQR��SHU�YRORQWj�R�SHU�LQFDSDFLWj��D�UDFFRQWDUH�IDYROH�VX�VH�VWHVVL��,O�PRQGR�
RJJL�SUHPLD�GXH�YROWH�OH�SULPH��/H�SUHPLD�TXDQGR�FKL�VFHJOLH�q�FRQVFLR�H�UHVSRQ�
VDELOH�H�OH�SUHPLD�TXDQGR�VHJXH�OD�PRGD��3HUFKp�SHU�IRUWXQD�OD�PRGD�RJJL�q�GL�
SULYLOHJLDUH�OD�TXDOLWj�UHDOH��OD�VLQFHULWj��OD�&RPSOLDQFH��
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La Compliance è la cifra di serietà e competenza. La comunicazione della Com-
pliance è la migliore pubblicità. 

�����&RPSOLDQFH�H�QXPHUL�
4XDOL�VRQR�L�QXPHUL�GHOOD�&RPSOLDQFH"�
6L�SDUWH�FRQ�OD�VROLWD�WHOHIRQDWD��´%XRQJLRUQR�DYYRFDWR��PL�KDQQR�GHWWR�FKH�DYUHL�
ELVRJQR�GL�IDUH�OD������TXDQWR�PL�FRVWHUHEEH"µ��
,O�'�/JV��Q�����������q�GLYHQWDWR��QHO�OHVVLFR�TXRWLGLDQR�GHL�SURIHVVLRQLVWL�H�GHJOL�
LPSUHQGLWRUL��´OD����µ��O·HQQHVLPR�QXPHUR�FKH�UDSSUHVHQWD�XQ�DGHPSLPHQWR��
/·DUWLFROR�DO� IHPPLQLOH�q�VEDJOLDWR��SHUFKp�VL� WUDWWD�GL�XQ�GHFUHWR�H�QRQ�GL�XQD�
OHJJH��PD�OD�QXPHURORJLD�GHJOL�DGHPSLPHQWL�q�FLz�FKH�LQWHUHVVD��LPSODFDELOH��VL�
DUULFFKLVFH�FRQWLQXDPHQWH�GL�QXRYL�WHUPLQL�H�VLJOH��
6$� ������ ,62� ������� ,62������� ,62� �������2+6$6� ������� SRL� ,62� ������� ,62�
�����������������HWF��VLQR�DO�URPER�GL�WXRQR�GHOOD�RPQLFRPSUHQVLYD�,62��������H�
GHOOD�VSHFLILFD�,62�GHGLFDWD�DOOD�&RPSOLDQFH��OD��������
,O�FRPSOHVVR�GHOOH�UHJROH�FKH�FDUDWWHUL]]DQR�OD�JHVWLRQH�D]LHQGDOH�q�XQD�SURJUHV�
VLRQH�DULWPHWLFD�GHJQD�GHO�IDPRVR�PDWHPDWLFR�)LERQDFFL��
(SSXUH��GLHWUR�D�TXHL�QXPHUL�H�D�TXHOOH�VLJOH�VL�ULYHOD�XQ�PRQGR�GL�UHJROH�DPLFKH�
GHOO·LPSUHQGLWRUH��
6RQR�OH�FLIUH�FKH�FRVWLWXLVFRQR�XQD�SDUWH�GHOOD�FRVLGGHWWD�&RPSOLDQFH�D]LHQGDOH��
VLVWHPL��SURFHGXUH�H�SUHVFUL]LRQL��FKH�SHUPHWWRQR�DOO·D]LHQGD�GL�DJLUH�TXRWLGLDQD�
PHQWH�QHO�ULVSHWWR�GHOOH�UHJROH��DWWUDYHUVR�FHUWLILFD]LRQL��DGHPSLPHQWL�H�SULQFLSL�
FRPSRUWDPHQWDOL�FKH�JXLGDQR�OD�JHVWLRQH�GHOOH�GLYHUVH�IXQ]LRQL��
&KH�VL�WUDWWL�GL�VLFXUH]]D�GHO�ODYRUR��GL�WXWHOD�GHOO·DPELHQWH��GL�VLFXUH]]D�LQIRUPD�
WLFD��GL�DQWLFRUUX]LRQH��GL�TXDOLWj�JHVWLRQDOH��GL�SUHYHQ]LRQH�GHL�UHDWL��GL�FRUUHWWD�
PRYLPHQWD]LRQH�FRQWDELOH��TXHOOH�VLJOH�H�TXHL�QXPHUL�SRVVRQR�GLYHQWDUH�GHWHU�
PLQDQWL�SHU�O·LPSUHQGLWRUH��

La Compliance deve fare parte dei numeri cari all’imprenditore. 

������&RPSOLDQFH�H�ULVFKL�D]LHQGDOL�
/D�&RPSOLDQFH�DLXWD�D�JHVWLUH�L�ULVFKL�D]LHQGDOL"�
6L��TXHVWD�q�OD�VXD�IXQ]LRQH�SULQFLSDOH��
,O�WHPD�JHQHUDOH�q�TXHOOR�GHO�ULVFKLR�FRQQDWXUDWR�DOO·LPSUHVD��VHPSUH�SUHVHQWH�H�
FKH�QRQ�VL�LGHQWLILFD�VROR�FRQ�LO�FRVLGGHWWR�ULVFKLR�LPSUHQGLWRULDOH��
Ë�XQ�SUREOHPD�GL�YLWD�H�GL�SURVSHWWLYD�GHOO·D]LHQGD��FRQ�LQFLGHQ]D�VXOOD�VXD�UH�
SXWD]LRQH��
,�ULVFKL�VRQR�WDQWL�H�GD�VHPSUH�DFFRPSDJQDQR�O·LPSUHQGLWRUH��

• ULVFKL�GL�QDWXUD�HFRQRPLFD��GL�PHUFDWR��ILQDQ]LDUL�H�OHJDWL�DO�FUHGLWR��
• ULVFKL� LPSUHQGLWRULDOL�GHULYDQWL�GDL�GLYHUVL� FRQWHVWL�JHRJUDILFL��GD�TXHOOL�

QD]LRQDOL�D�TXHOOL�LQWHUQD]LRQDOL��
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• ULVFKL�OHJDWL�DOOD�JHVWLRQH�TXRWLGLDQD��VX�WXWWL�TXHOOL�UHODWLYL�DOOD�VLFXUH]]D�
GHL�ODYRUDWRUL��

• ULVFKL�OHJDWL�DOOD�JHVWLRQH�GHL�IOXVVL�ILQDQ]LDUL�H�FRQWDELOL��
• ULVFKL�OHJDWL�DL�UDSSRUWL�DXWRUL]]DWLYL�FRQ�OD�3XEEOLFD�$PPLQLVWUD]LRQH��
• ULVFKL�GHULYDQWL�GDL�PXWDPHQWL�OHJLVODWLYL�H�GDOOH�LPSDVVH�EXURFUDWLFKH��
• ULVFKL�OHJDWL�DOO·XWLOL]]R�GHOOD�LQIUDVWUXWWXUD�LQIRUPDWLFD��
• ULVFKL�GHULYDQWL�GDOO·XWLOL]]R�GL�GDWL�VHQVLELOL��
• HWF��

4XDOFXQR�VRVWLHQH��JLXVWDPHQWH��FKH�O·D]LHQGD�q�LQQDQ]LWXWWR�XQ�LQVLHPH�GL�ULVFKL��
LQVLHPH�FKH�YD�GL�SDUL�SDVVR�FRQ�TXHOOR�GHL�EHQL�RUJDQL]]DWL�SHU�LO�VXR�HVHUFL]LR��
,O�ULVFKLR�q�SHUWDQWR�FRQQDWXUDWR�DOO·D]LHQGD�H�DOOD�VXD�TXRWLGLDQLWj��
&RPH�JHVWLUH�WXWWL�TXHVWL�ULVFKL�SHU�IDUH�Vu�FKH�O·LPSUHQGLWRUH�VLD�OLEHUR�GL�LPSH�
JQDUH�LO�SURSULR�WHPSR�QHO�PLJOLRU�PRGR�SRVVLELOH��FRQFHQWUDQGRVL�VXJOL�RELHWWLYL�
HFRQRPLFL�TXRWLGLDQL"�
/D�UHDOWj�q�SL��VHPSOLFH�GL�TXDQWR�VL�FUHGD��
6HUYRQR�UHJROH�SUHFLVH��DGHPSLPHQWL�SXQWXDOL�GL�WXWWR�FLz�FKH�q�REEOLJDWRULR�IDUH�
H�GL�WXWWR�FLz�FKH�VL�SXz�IDUH�LQ�SL���
6HUYH�LQGLYLGXDUH�FRQ�SUHFLVLRQH�UXROL�H�SRWHUL�LQ�FDSR�DL�GLYHUVL�UHVSRQVDELOL��
,Q�SRFKH�SDUROH��VHUYH�OD�&RPSOLDQFH��

La Compliance è un insieme di strumenti per presidiare i rischi. 

������&RPSOLDQFH�H�WHPSR�

/D�&RPSOLDQFH�UHJDOD�GHO�WHPSR�DOO·LPSUHQGLWRUH"�
6L�� OD� &RPSOLDQFH� q� XQD� JUDQGH� DPLFD� GHOO·LPSUHQGLWRUH� FKH� YXROH� DYHUH� SL��
WHPSR�SHU�FRQFHQWUDUVL�VXO�EXVLQHVV��
5LFRUGDWH� LO�WLWROR�SURYRFDWRULR�GHO�YROXPH�GL�XQ�QRWR�PDQDJHU�DPHULFDQR�FKH�
DEELDPR�FLWDWR�DOO·LQL]LR"�´Doing business with Benedictµ��
/H�UHJROH��REEOLJDWRULH�H�YRORQWDULH��SHUPHWWRQR�LO�SUHVLGLR�GHO�ULVFKLR��XQD�JH�
VWLRQH�SL��FRQWUROODWD��H�TXLQGL�SL��DJHYROH��GHOOH�IXQ]LRQL�D]LHQGDOL��PD�VRSUDW�
WXWWR�SHUPHWWRQR�GL�ULVSDUPLDUH�WHPSR��
&RVD�VLJQLILFD�DGRWWDUH�VLVWHPL�GL�JHVWLRQH��UHJROH�FRPSRUWDPHQWDOL��PRGHOOL�RU�
JDQL]]DWLYL�H�JHVWLRQDOL"�
6LJQLILFD��SRWHUVL�GHGLFDUH�DOOD�SURGX]LRQH�GHL�EHQL�R�GHL� VHUYL]L� FRQ�PDJJLRUH�
WUDQTXLOOLWj��SRWHU�FXUDUH�PDJJLRUPHQWH�L�UDSSRUWL�FRQ�L�IRUQLWRUL��FRQ�L�FOLHQWL��SR�
WHUVL�FRQFHQWUDUH�VXOO·LQQRYD]LRQH�WHFQRORJLFD��SRWHU�IDUH�YDOXWD]LRQL�HFRQRPLFR�
SDWULPRQLDOL�VDSHQGR�FKH�O·D]LHQGD�YLYH�GL�UHJROH�FKH�OH�GDQQR�PDJJLRUL�FHUWH]]H��
/H� UHJROH� DSSOLFDWH� FRQ� LQWHOOLJHQ]D� H� LQ� PRGR� FRQFUHWR�� VHQ]D� LPEULJOLDUH�
O·D]LHQGD� LQ� LQXWLOL�RUSHOOL�JHVWLRQDOL��SHUPHWWRQR�DOO·LPSUHQGLWRUH�GL� ULVSDUPLDUH�
GHO�WHPSR�QHOOD�FRQGX]LRQH�GHOO·D]LHQGD��
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7HPSR�FKH�SRWUj�GHGLFDUH�DG�DIIURQWDUH�HG�LPSOHPHQWDUH�LO�PHUFDWR��7HPSR�H�
FRPSHWLWLYLWj�YDQQR�GD�VHPSUH�D�EUDFFHWWR��7HPSL�GL�FRQVHJQD��WHPSL�GL�SDJD�
PHQWR��WHPSL�WHFQRORJLFL��WHPSL�GL�ODYRUR�GD�FRQFLOLDUH��LO�WHPSR�q�XQ�EHQH�D]LHQ�
GDOH��FKH�YD�RUJDQL]]DWR�FRPH�JOL�DOWUL��PHJOLR�GHJOL�DOWUL��

La Compliance regala tempo all’imprenditore. 

������&RPSOLDQFH�H�TXRWLGLDQLWj�
/D�&RPSOLDQFH�SXz�DLXWDUH�LO�ODYRUR�TXRWLGLDQR�GHOO·D]LHQGD"�
6L��q�LO�VXR�HIIHWWR�IRQGDPHQWDOH��
/D�VFHOWD�PHWRGRORJLFD�GL�TXHVWR�SULPR�YROXPH�GHOOD�FROODQD�GHGLFDWD�DOOD�Com-
pliance�FL�SRUWD�D�SDUODUH�SURSULR�GL�JHVWLRQH�TXRWLGLDQD��GL�IXQ]LRQL�RSHUDWLYH��VHQ]D�
QHFHVVDULDPHQWH�ULFKLDPDUH��GL�YROWD�LQ�YROWD��XQD�FHUWLILFD]LRQH��XQ�VLVWHPD�JHVWLR�
QDOH��XQ�PRGHOOR�RUJDQL]]DWLYR��/R�VL� IDUj�� LQ�PROWL�FDVL��D�SUHVFLQGHUH�GD�VLJOH�H�
QXPHUL�� TXHVWL� WRUQHUDQQR�RJQL� WDQWR�D� ULFRUGDUFL�TXDOL� VWUXPHQWL� DVVXPHUH��PD�
O·DQDOLVL�GHOOD�YLWD�D]LHQGDOH�DWWUDYHUVR�OD�&RPSOLDQFH�VDUj�LQFHQWUDWD�VRSUDWWXWWR�VX�
PRGDOLWj�RSHUDWLYH�FKH�IDQQR�WHVRUR�GHOOH�UHJROH�LQ�PRGR�FRQFUHWR��
,O�IDPRVR�DFURQLPR�,62��VLJOD�FKH�VLJQLILFD�International Organization of Standar-
dization�� FL� LQWURGXFH� QRUPDOPHQWH� DL� VLVWHPL� GL� JHVWLRQH�� FKH�� D� VHFRQGD�
GHOO·DPELWR� VWDQGDUGL]]DWR�� DVVXPRQR� XQD� QXPHUD]LRQH� SDUWLFRODUH�� HEEHQH� VL�
WUDWWD�VHPSOLFHPHQWH�GL�XQ�LQVLHPH�GL�SURFHGXUH�FKH�XQ·RUJDQL]]D]LRQH�GHYH�VH�
JXLUH�SHU�UDJJLXQJHUH�L�SURSUL�RELHWWLYL��
3URFHGXUH�H�UHJROH�FKH�DLXWDQR�TXRWLGLDQDPHQWH�O·D]LHQGD�D�JHVWLUH�OH�GLYHUVH�
IXQ]LRQL��D�SUHVLGLDUH�WDQWL�ULVFKL�FKH�ULFKLHGRQR�DWWHQ]LRQH��
(FFR�SHUFKp�OD�&RPSOLDQFH�UHQGH�SL��FRPSHWLWLYD�XQ·LPSUHVD��SHUFKp�ID�ODYR�
UDUH�PHJOLR��UHQGH�LO�ODYRUR�SL��VLFXUR�GD�WXWWL�L�SXQWL�GL�YLVWD��
1RQ�VROR��RJJL�SL��FKH�PDL�LO�PHUFDWR�ULFKLHGH�FRQQHVVLRQL�H�VFDPEL�YLUWXRVL��HVLJH�
FKH�FL�VL�FRQIURQWL�VHQ]D�IXUEL]LH��VFRUFLDWRLH��YXROH�FKH�OD�FRUUHWWH]]D�H�OD�WUDVSD�
UHQ]D�FDUDWWHUL]]LQR�OD�TXRWLGLDQLWj�GHOOH�LPSUHVH��
6L�WUDWWD�SHUWDQWR�GL�IDUH�DIILGDPHQWR�DQFKH�DOOD�&RPSOLDQFH�D]LHQGDOH��D�TXHOO·LQVLHPH�
GL�UHJROH�H�SURFHGXUH�FKH�OD�FDUDWWHUL]]DQR��SHU�XQD�VWUDWHJLD�FRPSOHVVLYD�GHOO·LPSUHVD��
1HL� GLYHUVL� YROXPL� GHOOD� FROODQD�� FL� DGGHQWUHUHPR� QHOOH� SLHJKH� GHOOD� JHVWLRQH�
D]LHQGDOH�DWWUDYHUVR�L�QXPHUL�H�OH�VLJOH�GHOOH�FHUWLILFD]LRQL��R�DWWUDYHUVR�HVHPSL�GL�
SURFHGXUH��SHU�FRJOLHUH�LO�YDORUH�GHOOD�&RPSOLDQFH,�OD�FRQFUHWH]]D�GL�UHJROH�FKH�D�
YROWH�VHPEUDQR�ORQWDQH�GDOOH�HVLJHQ]H�GHOO·LPSUHQGLWRUH��PD�FKH��LQYHFH��JOL�SHU�
PHWWRQR�PDJJLRUH�FRPSHWLWLYLWj��
/R�IDUHPR�DQFKH�JUD]LH�D�best practices�HG�HVHPSL�YLUWXRVL��WDQWR�GL�JUDQGL�JUXSSL�
LQGXVWULDOL�TXDQWR�GL�D]LHQGH�PROWR�SL��SLFFROH��FKH�GHOOD�&RPSOLDQFH�KDQQR�IDWWR�
XQ�HOHPHQWR�LPSUHVFLQGLELOH�GHOOD�ORUR�RSHUDWLYLWj�TXRWLGLDQD��

La Compliance aiuta l’azienda tutti i giorni. 
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������8Q�SDUDGLJPD�GHOOD�&RPSOLDQFH��LO�6LVWHPD�����

&·q�XQ�HVHPSLR�FKH�UHQGH�EHQH�O·LGHD�GL�FRV·q�OD�&RPSOLDQFH"�
6L��FH�QH�VRQR�WDQWL��PD�TXHOOR�FKH�SUHIHULDPR�q�TXHOOR�FKH�FKLDPLDPR�́ 6LVWHPD����µ��
(FFR�LO�SHUFKp��
6DSSLDPR� FKH� O·RUJDQL]]D]LRQH� q� IRQGDPHQWDOH� SHU� O·D]LHQGD�� q� FRVWLWXWLYD� GHO�
PRGR�LQ�FXL�VL�ID�LPSUHVD��
*Lj��O·RUJDQL]]D]LRQH��q�GD�TXHVWR�VRVWDQWLYR�FKH�ELVRJQD�SDUWLUH��HG�q�D�TXHVWR�
DPELWR�HVVHQ]LDOH�GHOO·D]LHQGD�FKH�ELVRJQD�DUULYDUH�SHU�JHVWLUOD�QHO�PLJOLRUH�H�SL��
FRPSHWLWLYR�GHL�PRGL��
&RVD�VLJQLILFKL�OD�&RPSOLDQFH�LQ�WDO�VHQVR�q�GHVXPLELOH�GD�XQR�GHL�VXRL�VWUXPHQWL��
LO�0RGHOOR�2UJDQL]]DWLYR�H�*HVWLRQDOH�SUHYLVWR�GDO�'�/JV��Q������������OR�SRVVLDPR�
LQGLFDUH�TXDOH�´SDUDGLJPD����µ��
,O�SDUDGLJPD�����q�TXHOOR�FKH�FL�SHUPHWWH�GL�FRJOLHUH�LQ�SLHQR�O·HIIHWWR�SRVLWLYR�
GHOOD�&RPSOLDQFH�SHU�OD�YLWD�GHOO·D]LHQGD��
,O�QXPHUR�����ID�ULIHULPHQWR�D�TXHO�ULYROX]LRQDULR�'HFUHWR�OHJLVODWLYR�FKH�QHO������
KD� LQDXJXUDWR� OD� VWDJLRQH� GHOOD� UHVSRQVDELOLWj� GHOOH� D]LHQGH� SHU� FHUWL� UHDWL�
FRPPHVVL�QHO�ORUR�LQWHUHVVH�R�D�ORUR�YDQWDJJLR��
3HUFKp��SHU�SDUODUH�GL�&RPSOLDQFH��SDUWLUH�DOORUD�GDO�'�/JV��Q������������RYYHURVLD�GD�
XQD�QRUPDWLYD�FKH�ULJXDUGD�UHDWL"�1RQ�VRQR�IRUVH�TXHVWL�XQD�UHDOWj�ORQWDQD��HVWUDQHD�
DOOD�YLWD�D]LHQGDOH"�&RVD�F·q�LQIDWWL�GL�SL��GLVWDQWH�GDOOH�SUHRFFXSD]LRQL�TXRWLGLDQH�GL�
XQ�LPSUHQGLWRUH��GL�XQ·LPSUHVD��GHOOD�SRVVLELOLWj�GL�FRPPHWWHUH�XQ�UHDWR"�
/·LPSUHQGLWRUH�FKH�DO�PDWWLQR�DUULYD�LQ�D]LHQGD�SHU�WUDVFRUUHUYL�OD�JLRUQDWD��R�
FKH�YLDJJLD�SHU�SURPXRYHUH�OD�VXD�LPSUHVD��QRQ�SDUWH�FHUWR�FRQ�OD�SUHRFFX�
SD]LRQH�GL�FRPPHWWHUH� UHDWL��VDUj�SLXWWRVWR�DVVLOODWR�GD�PLOOH�GLIIHUHQWL�SUR�
EOHPL� FKH� ULJXDUGDQR� OD� SURGX]LRQH�� LO� UDJJLXQJLPHQWR� GHJOL� RELHWWLYL�� GHO�
EXGJHW�ILVVDWR�SHU�O·DQQR��RYYHUR�OD�JHVWLRQH�FRQFUHWD�GHL�ULVFKL�FDUDWWHULVWLFL�
GHOO·LPSUHVD��
(EEHQH��VH�SDUWLDPR�GDO�'�/JV��Q������������H�QH�IDFFLDPR�XQ�SDUDGLJPD�LGHDOH�
GHOOD�&RPSOLDQFH��q�SURSULR�SHUFKp��SXU�SDUWHQGR�GD�TXDQWR�GL�SL��ORQWDQR�FL�VLD�
GDOOH�SUHRFFXSD]LRQL�GL�XQ�LPSUHQGLWRUH��QHOO·DIIURQWDUH�L�SUHFHWWL�H�OH�LQGLFD]LRQL�
GL�TXHVWD�QRUPDWLYD�SRVVLDPR�FRJOLHUH�LO�JUDQGH�YDORUH�GHOOD�&RPSOLDQFH�SHU�O·LP�
SUHVD��SHU�O·D]LHQGD��
9HUR�q�LQIDWWL�FKH��QHO�FDVR�LQ�FXL�XQ·D]LHQGD�VLD�FRQGDQQDWD��DL�VHQVL�GHO�'�/JV��Q��
����������SHUFKp�XQ�UHDWR�q�VWDWR�FRPPHVVR�QHO�VXR�LQWHUHVVH�R�D�VXR�YDQWDJJLR�
GD�XQ�VXR�GLULJHQWH��XQ�VXR�GLSHQGHQWH��XQ�VXR�FROODERUDWRUH��FLz�VWD�D�VLJQLILFDUH�
FKH�TXHOO·D]LHQGD�QRQ�VL�q�VDSXWD�RUJDQL]]DUH�DGHJXDWDPHQWH��
/D�UHVSRQVDELOLWj�SUHYLVWD�GDO�'�/JV��Q�����������YLHQH�LQIDWWL�GHILQLWD�TXDOH�´FROSD�
LQ�RUJDQL]]D]LRQHµ��QH�GHULYD� FKH�XQ·HYHQWXDOH� FRQGDQQD�DL� VHQVL�GHO�'�/JV��Q��
���������GHWHUPLQD�VHPSUH�XQ�LPSDWWR�QHJDWLYR�VXOOD�UHSXWD]LRQH�GHOO·D]LHQGD��
VXOOD�VXD�FDSDFLWj�GL�VWDUH�VXO�PHUFDWR��
&RVD�FKLHGH�LO�'�/JV��Q�����������DOOH�D]LHQGH"�'L�RUJDQL]]DUVL�QHO�PLJOLRU�PRGR�
SRVVLELOH�SHU�HYLWDUH�FKH�TXHO�UHDWR�VLD�FRPPHVVR��
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,O�'�/JV��Q������������FRQ�XQD�WHFQLFD� OHJLVODWLYD�FKH�DSSDUWLHQH�DOOD� WUDGL]LRQH�
DQJORVDVVRQH�GHO�SUDJPDWLVPR�JLXULGLFR��IRUQLVFH�LQGLFD]LRQL�FRQFUHWH�SHU�HYLWDUH�
TXHOOD�UHVSRQVDELOLWj��
(�LQ�FRVD�FRQVLVWRQR�TXHVWH�LQGLFD]LRQL"�
8Q·D]LHQGD�SHU�HYLWDUH�OD�UHVSRQVDELOLWj�����GHYH�DGRWWDUH�XQ�0RGHOOR�2UJDQL]�
]DWLYR�H�*HVWLRQDOH��02*��H�GHYH�QRPLQDUH�XQ�2UJDQLVPR�GL�9LJLODQ]D��
,O�F�G��02*�VHUYH�SHU�SUHVLGLDUH�ULVFKL�H�SUHYHQLUH�UHDWL��PD�VL�TXDOLILFD�DWWUDYHUVR�
GXH�DJJHWWLYL�WURSSR�SRFR�FRQVLGHUDWL��2UJDQL]]DWLYR�H�*HVWLRQDOH��
3DUWHQGR�GDOOD�ORQWDQLVVLPD�LSRWHVL�GHL�UHDWL�GD�SUHYHQLUH��O·LPSUHQGLWRUH�VL�GRWD�
GL�XQ�PRGHOOR�RUJDQL]]DWLYR�FKH�LQFLGH�VXOOD�JHVWLRQH�TXRWLGLDQD�GHOO·D]LHQGD��
3HUFKp"�3HUFKp�GHYR�GDUH�ULVSRVWH�FRQFUHWH�D�GRPDQGH�FKH�ULJXDUGDQR�DPELWL�
JHVWLRQDOL�IRQGDPHQWDOL�GHO�ODYRUR�GHOO·D]LHQGD��
&RPH�GHYR�JHVWLUH�L�IOXVVL�ILQDQ]LDUL"�&RPH�PL�GHYR�UDSSRUWDUH�FRQ�OD�3XEEOLFD�
$PPLQLVWUD]LRQH"�&RPH�GHYR�UHJRODUH�OD�IXQ]LRQH�DFTXLVWL"�&RVD�GHYR�IDUH�SHU�
ODYRUDUH�LQ�VLFXUH]]D"�&RPH�GHYR�TXDOLILFDUH�L�PLHL�IRUQLWRUL"�&RVD�GHYR�JDUDQWLUH�
DO�PLR�VLVWHPD�LQIRUPDWLFR"�
4XHVWH�H�DOWUH�GRPDQGH�RULHQWDQR�FKL�GHYH�SUHGLVSRUUH�H�DGRWWDUH�XQ�0RGHOOR�
�����QRQ�VL�WUDWWD�VROR�GL�GDUH�ULVSRVWH�SHU�SUHYHQLUH�UHDWL��VL�WUDWWD�GL�RUJDQL]]DUH�
DO�PHJOLR�O·D]LHQGD��
9HGUHPR��DQFKH�LQ�DOWUL�e-book��FRPH�LO�02*��TXHVWR�VWUXPHQWR�VROR�LQ�DSSDUHQ]D�
GHVWLQDWR�XQLFDPHQWH� DG�HYLWDUH�XQD� UHVSRQVDELOLWj�GD� UHDWR�� LQ� UHDOWj�PLJOLRUL�
O·RUJDQL]]D]LRQH�H�OD�JHVWLRQH�FRPSOHVVLYH�GHOO·D]LHQGD��LQGLFDQGR�UHJROH�GL�JH�
VWLRQH�GHOOH�IXQ]LRQL�SL��D�ULVFKLR��SHUPHWWH�DOO·D]LHQGD�GL�HVVHUH�SL��HIILFLHQWH��
(FFR�SHUFKp�ULWHQLDPR�VLD�LO�SDUDGLJPD�GL�WXWWD�OD�&RPSOLDQFH�D]LHQGDOH��XQR�
VWUXPHQWR�YRORQWDULR�FKH�QRUPDOPHQWH�GRYUHEEH�VHUYLUH�SHU�HYLWDUH�GL�FRP�
PHWWHUH�UHDWL��PD�FKH�VL�ULYHOD�SRL�GL�JUDQGH�XWLOLWj�SHU�OD�JHVWLRQH�D]LHQGDOH�
GL�WXWWL�L�JLRUQL��

La Compliance è fatta di regole che servono a lavorare meglio. 

������/D�&RPSOLDQFH�H�OD�SROLWLFD�D]LHQGDOH�

/D�&RPSOLDQFH�ULYHOD�XQD�SUHFLVD�SROLWLFD�D]LHQGDOH"�
6u��H�VL�WUDWWD�GL�XQD�TXHVWLRQH�PROWR�LPSRUWDQWH��WURSSH�YROWH�VRWWRYDOXWDWD��
3HU�´SROLWLFD�D]LHQGDOHµ��FRPH�VL�OHJJH�VXO�ZHE��VL�LQWHQGRQR�´JOL�RELHWWLYL�H�JOL�
LQGLUL]]L�JHQHUDOL�GL�XQD�RUJDQL]]D]LRQH�HVSUHVVL�LQ�PRGR�IRUPDOH�GDOOD�'LUH]LRQHµ��
1RQ�q�FKH�XQ�LPSUHQGLWRUH��R��SL��LQ�JHQHUDOH��XQD�governance�D]LHQGDOH�VL�SRQ�
JDQR�LQ�PRGR�HVSOLFLWR�WXWWL�L�JLRUQL�OD�TXHVWLRQH�GHOOD�SROLWLFD�D]LHQGDOH��
6L�WUDWWD�WXWWDYLD�GL�VFHOWH�GL�IRQGR�FKH�FRVWLWXLVFRQR�LO�PRGR�G·HVVHUH�GL�XQ·LP�
SUHVD�ULVSHWWR�DL�VXRL�FROODERUDWRUL�H�ULVSHWWR�D�WXWWL�JOL�LQWHUORFXWRUL�HVWHUQL��
/D�&RPSOLDQFH�LGHQWLILFD�XQD�SUHFLVD�SROLWLFD�D]LHQGDOH�FKH�ID�GL�TXHOO·LPSUHVD�XQD�
UHDOWj�YLUWXRVD��
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4XDQGR�VL�DIIURQWDQR�SURFHVVL�SHU�LQIRUWXQL�GHL�ODYRUDWRUL��L�JLXGLFL�YDOXWDQR�QRQ�
VROR� FRVD� q� DFFDGXWR�� H� D� FKL� VLDQR� ULFRQGXFLELOL� OH� UHVSRQVDELOLWj�� VL� FKLHGRQR�
TXDOH�VLD�OD�SROLWLFD�D]LHQGDOH�LQ�PDWHULD�DQWLQIRUWXQLVWLFD��
+DL�YROXWR�ULVSDUPLDUH�LQ�FRVWL�UHODWLYL�DOOD�VLFXUH]]D�GHL�ODYRUDWRUL"�$OORUD�WL�FRQ�
GDQQLDPR��SHUFKp�TXHOO·LQIRUWXQLR�FKH�VWLDPR�JLXGLFDQGR�QRQ�VL�q�YHULILFDWR�SHU�
FDVR��PD�q�IUXWWR�GL�XQD�SROLWLFD�D]LHQGDOH�SRFR�DWWHQWD�DOOD�VDOXWH�GL�FKL�ODYRUD�
FRQ�WH�H�SHU�WH��
4XDQGR�SRWHQ]LDOL�FOLHQWL�GHYRQR�ULYROJHUVL�DOO·D]LHQGD��VL�FKLHGRQR�FKH�SROLWLFD�
SURGXWWLYD�GL�TXDOLWj�DEELD�DGRWWDWR��
4XDQGR� GHYR� VFHJOLHUH� XQ� IRUQLWRUH��PL� FKLHGR� FKH� SROLWLFD� GL� JDUDQ]LD� VLD� LQ�
JUDGR�GL�IRUQLUPL��
4XDQGR�XQ·D]LHQGD�YXROH�SDUWHFLSDUH�D�JDUH�SXEEOLFKH�� VHPSUH�SL��GHYH�GDUH�
FRQWR�GHOOD�VXD�SROLWLFD�D]LHQGDOH�ULVSHWWR�D�GLYHUVH�IRUPH�GL�UHJRODULWj�FKH�ULYH�
ODQR�LO�VXR�PRGR�GL�HVVHUH�´compliantµ��
6L�WUDWWD�LQ�EXRQD�VRVWDQ]D�GL�XQ·XQLFD�GRPDQGD�FKH�SRVVRQR�IDUVL�LQ�WDQWL��D�VH�
FRQGD�GHOOH�FLUFRVWDQ]H��TXDQWR�KD�LQYHVWLWR�TXHOO·D]LHQGD�SHU�HVVHUH�LQ�UHJROD"�
4XDQWR�KD�LQYHVWLWR�SHU�RUJDQL]]DUVL�QHO�PLJOLRUH�GHL�PRGL"�
/D�SROLWLFD�D]LHQGDOH�q�IDWWD�GL�RELHWWLYL��VFHOWH��RUJDQL]]D]LRQH��LQYHVWLPHQWL��
$GRWWDUH�VWUXPHQWL�GL�&RPSOLDQFH�ULYHOD� OD�YRORQWj�GL�HVVHUH� LQ�UHJROD��GL�YROHU�
SHUVHJXLUH�RELHWWLYL�LPSUHQGLWRULDOL�FRQ�XQD�RUJDQL]]D]LRQH�D]LHQGDOH�SUHFLVD��

La Compliance richiede investimenti che diventano benefici. 

������/D�&RPSOLDQFH�H�L�UXROL�D]LHQGDOL�
/D�&RPSOLDQFH�ULJXDUGD�WXWWL�L�FROODERUDWRUL�GL�XQ·D]LHQGD"�
6L��q�FRVu�FKH�GLYHQWD�XQD�FLIUD�GL�TXDQWR�VL�YXROH�LQYHVWLUH�LQ�TXDOLWj��GL�TXDQWR�VL�
YXROH�FUHVFHUH�LQ�FRPSHWLWLYLWj��
$EELDPR�YLVWR�TXDQWR�VLD� LPSRUWDQWH�SRWHU�ULVSRQGHUH�D�GRPDQGH�FKH�ULJXDU�
GDQR�JOL�RUJDQLJUDPPL��FKL�VRQR�L�UHVSRQVDELOL"�6H�VRQR�XQ�ODYRUDWRUH��D�FKL�SRVVR�
ULYROJHUPL�VH�KR�ELVRJQR��VH�VXFFHGH�TXDOFRVD"�&KL�q�LO�PLR�DSLFDOH"�$�FKL�GHYR�
FKLHGHUH� L� GLVSRVLWLYL� GL�SURWH]LRQH�SHU� WXWHODUH� OD�PLD� VDOXWH"�&KL�SXz� ILUPDUH�
O·DXWRUL]]D]LRQH�SHU�XQ�SDJDPHQWR��SHU�XQ�DFTXLVWR"�&KL�SXz�YHULILFDUH�FKH�XQ�
SURJUDPPD�VRIWZDUH�DEELD�XQD�UHJRODUH�OLFHQ]D"�&KL�YHULILFD�OD�UHJRODULWj�FRQWD�
ELOH�GHOOH�RSHUD]LRQL�LQ�XVFLWD�R�LQ�HQWUDWD"�
/H�GRPDQGH�ULVSHWWR�D�´FKL�ID�FKH�FRVD��FKL�q�UHVSRQVDELOHµ�SRVVRQR�H�GHYRQR�
HVVHUH�GHFOLQDWH�ULVSHWWR�D�WXWWL�JOL�DPELWL��
/D� JHVWLRQH� GHYH� LQIDWWL� IDUH� L� FRQWL� FRQ� XQD� SUHFLVD� RUJDQL]]D]LRQH�� SHUFKp�
O·D]LHQGD�q�XQ�FRPSOHVVR�GL�EHQL�RUJDQL]]DWL�GDOO·LPSUHQGLWRUH��
,Q� WDO� VHQVR� GREELDPR� FRQVLGHUDUH� LO� SUHVLGLR� GHO� ULVFKLR� FRPH� XQ� EHQH�
GHOO·D]LHQGD�FKH�YD�RUJDQL]]DWR�LQ�PRGR�HIILFDFH��
3HU� IDUOR�RFFRUUH�FKH� L� UXROL� VLDQR�SUHFLVL�H�GHILQLWL� LQ�PRGR�SXQWXDOH�SHU�RJQL�
IXQ]LRQH�GD�JHVWLUH��
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4XDQGR�O·RUJDQL]]D]LRQH�GHYH�SUHQGHUH�GHFLVLRQL��LO�SUHVLGLR�GHO�ULVFKLR�q�XQ�UH�
TXLVLWR�SUHOLPLQDUH�SHUFKp�OD�GHFLVLRQH�VLD�DVVXQWD�QHO�PLJOLRU�PRGR�SRVVLELOH��
&KL�SUHQGH�GHFLVLRQL�GHYH�DYHUH�SRWHUL�IRUPDOPHQWH�H�VRVWDQ]LDOPHQWH�GHILQLWL��
'HOHJKH�H�SURFXUH�VRQR�LQ�WDO�VHQVR�IRQGDPHQWDOL��
8Q�HVHPSLR�FKH�SXz�HVVHUH�LOOXPLQDQWH�q�GDWR�GDOO·DPELWR�JHVWLRQDOH�FKH�FRP�
SRUWD�UDSSRUWL�WUD�D]LHQGD�H�3XEEOLFD�$PPLQLVWUD]LRQH��
6L�WUDWWD�GL�XQ�DPELWR�FKH�QRUPDOPHQWH�QRQ�YHGH�OD�SUHVHQ]D�GL�SURFXUH�R�GHOH�
JKH�VSHFLILFKH�FKH�QRQ�VLDQR�TXHOOH�JHQHULFKH�DWWULEXLWH�DJOL�DPPLQLVWUDWRUL��6L�
SXz�VRVWHQHUH�FKH�OD�JUDQGH�PDJJLRUDQ]D�GHOOH�D]LHQGH�LWDOLDQH�QRQ�SUHYHGD�XQ�
FKLDUR�RUJDQLJUDPPD�LQ�PDWHULD�GL�UDSSRUWL�FRQ�OD�3$��
3HU�TXHVWR�PRWLYR��GLYHQWD�SL��SUREOHPDWLFR�GHO�GRYXWR�DSSOLFDUH�HIILFDFHPHQWH�
WXWWL�L�SURWRFROOL�FRPSRUWDPHQWDOL�FKH�GHYRQR�FDUDWWHUL]]DUH�FRQ�FRUUHWWH]]D�H�WUD�
VSDUHQ]D� L� UDSSRUWL� WUD� LPSUHVD�H�3XEEOLFD�$PPLQLVWUD]LRQH�� DO� ILQH�GL� UHQGHUH�
O·D]LHQGD�VHPSUH�SL��WUDQTXLOOD�ULVSHWWR�DOOD�JHVWLRQH�GHO�ULVFKLR��
&KLXQTXH�LQ�D]LHQGD�GHYH�SRWHU�VDSHUH�FKL�VRQR�JOL�XQLFL�VRJJHWWL�FKH�SRVVRQR�
UDSSRUWDUVL�FRQ�OD�3$��6H�QRQ�KR�XQD�FKLDUH]]D�GLIIXVD�VX�TXHVWR�DVSHWWR�RUJDQL]�
]DWLYR��QH�GHULYD�XQD�]RQD�G·RPEUD�FKH�QRQ�PL�SHUPHWWH�XQ�SUHVLGLR�FRPSOHWR�
GHO�ULVFKLR�HG�LQFLGH�VXOOH�PLH�GHFLVLRQL��
0ROWH��WURSSH�YROWH�DQFKH�OH�D]LHQGH�YLUWXRVH�FKH�VL�GRWDQR�GL�GHOHJKH�LQ�DPELWL�
GHOLFDWL�H�ULVFKLRVL��TXDOL�TXHOOL�FKH�ULJXDUGDQR�OD�VLFXUH]]D�GHL�ODYRUDWRUL�R�OD�WXWHOD�
GHOO·DPELHQWH��QRQ�VL�GRWDQR�GL�DOWUHWWDQWD�FKLDUH]]D�QHOOD�JHVWLRQH�GHL�UDSSRUWL�
FRQ�OD�3XEEOLFD�$PPLQLVWUD]LRQH��R�GL�DOWUL�DPELWL��
$EELDPR�YLVWR�TXDQWR�VLD�SRL�LPSRUWDQWH�FRPXQLFDUH�LQ�PRGR�FKLDUR�JOL�RUJDQL�
JUDPPL��RUJDQL]]D]LRQH��SRWHUL�H�FRPXQLFD]LRQH��SHUPHWWRQR�GL�GHILQLUH�DO�PH�
JOLR�XQ�SHUFRUVR�GHFLVLRQDOH��
5HJROH�RUJDQL]]DWLYH�FKH�GHYRQR�FRLQYROJHUH�WXWWL� L�VRJJHWWL�FKH�VL�UDSSRUWDQR�
FRQ�O·D]LHQGD��

La Compliance vuole che si definiscano ruoli e poteri a tutela dell’azienda. 

������/D�&RPSOLDQFH�H�JOL�LQWHUORFXWRUL�GHOO·D]LHQGD�
/D�&RPSOLDQFH�ULJXDUGD�DQFKH�L�VRJJHWWL�HVWHUQL�DOO·D]LHQGD"�
6u��SHUFKp�OH�UHJROH�GHOO·RUJDQL]]D]LRQH�D]LHQGDOH�FRLQYROJRQR�LQHYLWDELOPHQWH�
DQFKH�WXWWL�JOL�LQWHUORFXWRUL��VLDQR�IRUQLWRUL��VLDQR�FOLHQWL��VLDQR�UDSSUHVHQWDQWL�
GHOOD�3XEEOLFD�$PPLQLVWUD]LRQH��WXWWL�VDSUDQQR�FKH�O·D]LHQGD�VL�q�GRWDWD�GL�UH�
JROH� FKH� LPSRQJRQR� FHUWL� FRPSRUWDPHQWL�� GHWHUPLQDWH�SURFHGXUH� H�SUHFLVL�
SURFHVVL�GHFLVLRQDOL��
7XWWL�VDSUDQQR�D�FKL�ULYROJHUVL�LQ�EDVH�DG�RUJDQLJUDPPL�SUHFLVL�FKH�GHILQLVFRQR�
UXROL�H�SRWHUL��
Ë�TXL�FKH�VL�JLRFD�O·HOHPHQWR�UHSXWD]LRQDOH�FKH�ID�PHUFDWR��FKH�UHQGH�FRPSHWLWLYD�
O·D]LHQGD�compliant��
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,QQDQ]LWXWWR��FL�VDUDQQR�SULQFLSL�FKH�GLYHQWDQR�REEOLJDWRUL�SHU�WXWWL��O·HVHPSLR�q�
TXHOOR�GHOO·DGHVLRQH�DO�&RGLFH�(WLFR�GL�XQ·D]LHQGD��FKH�SXz�HVVHUH�HVSOLFLWDPHQWH�
ULFKLHVWD�WDQWR�D�IRUQLWRUL�TXDQWR�D�FOLHQWL��
&L�VRQR�SRL�FDVL�LQ�FXL�OH�UHJROH�FRPSRUWDPHQWDOL�JHVWLRQDOL�GLYHQWDQR�REEOLJDWR�
ULH� DQFKH� SHU� TXHL� VRJJHWWL� HVWHUQL� FKH� YHQJRQR� FRQVLGHUDWL� GHL� VXERUGLQDWL�
GHOO·D]LHQGD�LQ�YLUW��GL�SDUWLFRODUL�FRQWUDWWL��VL�SHQVL�DOO·DSSDOWDWRUH�R�DO�VXE�DSSDO�
WDWRUH��DL�FRQVXOHQWL�R�DJOL�DJHQWL��
9XRL�ODYRUDUH�FRQ�PH"�'HYL�REEOLJDUWL�D�FRPSRUWDUWL�LQ�XQ�FHUWR�PRGR��
Ë�XQ�PHVVDJJLR�PROWR�IRUWH��FKH�VHPSUH�SL��FDUDWWHUL]]D�LO�PHUFDWR��VRSUDWWXWWR�
LQ�SUHVHQ]D�GL�VLVWHPL�����H�FRGLFL�HWLFL��

La Compliance rende virtuoso il mercato. 
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*OL�VWUXPHQWL�GHOOD�&RPSOLDQFH�
�����6WUXPHQWL�HG�RUJDQL]]D]LRQH�
%HQH��DEELDPR�GHWWR�TXDQWR�q�EHOOD�H�EXRQD�OD�&RPSOLDQFH��PD�GL�FRV·q�IDWWD"�
4XDOL�VRQR�JOL�VWUXPHQWL�FKH�OD�FDUDWWHUL]]DQR"�
&L� VRQR� LQQDQ]LWXWWR� OH�SUHVFUL]LRQL�GHOOH�QRUPDWLYH�REEOLJDWRULH��RYYLR�GRYHUYL�
DGHULUH��QH� IDUHPR�XQ�FHQQR�HVHPSOLILFDWLYR��PD�QRQ�FRVWLWXLVFRQR� LO�EDQFR�GL�
SURYD�GL�FKL�YXROH�IDUH�GHOOD�&RPSOLDQFH�OD�SURSULD�LGHQWLWj��
3HQVLDPR��VX�WXWWH��DOOH�SUHVFUL]LRQL�GHO�78�Q�����������OD�YHFFKLD�����SHU�FKL�DQ�
FRUD�KD�LQ�PHQWH�TXHO�QXPHUR��LQ�PDWHULD�GL�VLFXUH]]D�GHO�ODYRUR��
/·���q�XQ�QXPHUR�LPSUHVFLQGLELOH�SHU�TXDOVLDVL�D]LHQGD��SHUFKp�QRQ�VL�SXz�QRQ�
JDUDQWLUH�OD�VDOXWH�H�OD�VLFXUH]]D�GHL�ODYRUDWRUL��GRYHUH�GL�RJQL�LPSUHQGLWRUH�q�UHQ�
GHUH�VLFXUR�LO�ODYRUR�GL�RJQL�FROODERUDWRUH��
/·DWWXD]LRQH�GHOOH�VXH�SUHVFUL]LRQL�q�GL� IRQGDPHQWDOH� LPSRUWDQ]D��q�XQD�YHUD�H�
SURSULD�SLHWUD�PLOLDUH�LQ�PDWHULD�GL�UHJRODPHQWD]LRQH��VHJXH�XQ�iter�FKH�q�SDUD�
GLJPDWLFR�GHO�ODYRUR�GD�IDUH�SHU�DVVXPHUH�OD�&RPSOLDQFH�TXDOH�LQVLHPH�GL�UH�
JROH�SHU�JHVWLUH�DO�PHJOLR�O·D]LHQGD��

In sintesi, comporta:  
1) analisi del rischio;  
2) adozione di procedure e dispositivi per presidiarlo e contenerlo;  
3) individuazione delle responsabilità;  
4) formazione e informazione di tutti i lavoratori;  
5) continuo miglioramento quale obiettivo. 

4XHVWL� VRQR� L� FLQTXH�SDVVDJJL� IRQGDPHQWDOL� FKH� GHYRQR� FDUDWWHUL]]DUH� RJQL�
SURFHVVR�GL�UHJRODPHQWD]LRQH�SHU�OD�JHVWLRQH�GHOOH�GLYHUVH�IXQ]LRQL�RJJHWWR�GL�
&RPSOLDQFH��
)DQQR�ULIHULPHQWR�VLD�D�TXHVWLRQL�RUJDQL]]DWLYH���UXROL��SRWHUL�HG�RUJDQLJUDPPL���
FKH�JHVWLRQDOL���SURFHGXUH��UHJROH����
,O�WXWWR�FRQ�XQ�GXSOLFH�RELHWWLYR��TXHOOR�SULRULWDULR��JDUDQWLUH�OD�VDOXWH�GHL�ODYRUD�
WRUL��TXHOOR�VHFRQGDULR��PLJOLRUDUH�OD�SURSULD�SURJUDPPD]LRQH�H�OD�SURSULD�SUR�
GX]LRQH�JUD]LH�DO�SUHVLGLR�GHO�ULVFKLR��
9HGUHPR�FRPH� OH� FHUWLILFD]LRQL�GHO�PRQGR� ,62��TXHOOH�DG�DGHVLRQH�YRORQWDULD��
VHJXDQR�XQ�SURFHVVR�GHQRPLQDWR�3'&$��Plan - Do - Check - Act. 
,O� SULPR� SDVVDJJLR��Plan�� ULJXDUGD� OD� SLDQLILFD]LRQH�� OD� SROLWLFD� D]LHQGDOH� QH� q�
XQ·HYLGHQWH�PDQLIHVWD]LRQH��
&RVD�YRJOLR�SLDQLILFDUH�D�OLYHOOR�GL�UHJROH�VWDQGDUG�H�OLQHH�JXLGD�FKH�WHVWLPRQLQR�
OD�TXDOLWj�GHOOD�JHVWLRQH�GHOOH�PLH�DWWLYLWj"�
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6L�WUDWWD�SRL�GL�DWWXDUH�LO�SLDQR��Do��VWUXWWXUDUH�LO�SURFHVVR�FKH�ULJXDUGD�OD�VSHFLILFD�
IXQ]LRQH�RJJHWWR�GL�VWDQGDUGL]]D]LRQH��
/D�WHU]D�IDVH�ULJXDUGD�LO�Check,�LO�FRQWUROOR�H�OD�PLVXUD]LRQH�GHL�ULVXOWDWL�HIIHWWLYL�
ULVSHWWR�D�TXHOOL�FKH�VRQR�JOL�RELHWWLYL�GHO�SLDQR��6L�WUDWWD�GL�YHULILFDUH�O·DGHJXDWH]]D�
GHO�SLDQR�HG�HYHQWXDOL�JDS��
,QILQH��O·Act ULJXDUGD�TXHL�PLJOLRUDPHQWL�FKH�VRQR�ULFKLHVWL�D�VHJXLWR�GHO�ChecN��VL�
WUDWWD�GL�GDU�VHJXLWR�DOOD�YHULILFD�VX�TXDQWR�PDQFD�SHU�UDJJLXQJHUH�HIIHWWLYDPHQWH�
L�ULVXOWDWL�GHO�Plan��
3HUFRUVR�FKH�QRL�GHFOLQLDPR��SDUWHQGR�GDO�78�Q�����������LQ�PRGR�SL��HVSOLFLWR�
DWWUDYHUVR�TXHL�FLQTXH�SDVVDJJL�FKH�GHYRQR�FDUDWWHUL]]DUH�WXWWL�JOL�VWUXPHQWL�FKH�
IDQQR�OD�&RPSOLDQFH��VRSUDWWXWWR�TXHOOL�YRORQWDUL��
Ë�VXO�ORUR�FDPSR��LQIDWWL��FKH�VL�PLVXUD�OD�YRORQWj�GHOO·D]LHQGD�GL�ODYRUDUH�VHPSUH�
VHFRQGR�GHWHUPLQDWL�FULWHUL�YLUWXRVL��

�����6WUXPHQWL�REEOLJDWRUL��FHQQL��
6L�WUDWWD�GL�VWUXPHQWL�GL�&RPSOLDQFH�LQ�VHQVR�PROWR�ODWR�SHUFKp�LQ�UHDOWj�SUHYH�
GRQR�SUHVFUL]LRQL�REEOLJDWRULH��
$GHULUYL�QRQ�q�VLQWRPDWLFR�GHOOD�YRORQWj�GL�XQ·D]LHQGD�GL�HVVHUH�´compliantµ��q�
XQD�QHFHVVLWj�SHU�QRQ�HVVHUH�IXRULOHJJH�R��SHJJLR�DQFRUD��GHOLQTXHQWL��
Ë� WXWWDYLD� JLXVWR� DFFHQQDUQH�� SHUFKp� SRVVRQR� WURYDUH� DGHPSLPHQWL� SL�� R�
PHQR�ULVSHWWRVL�GHL�SULQFLSL�GL�IRQGR�FKH�LVSLUDQR�H�UHQGRQR�REEOLJDWRUL�TXH�
JOL�VWUXPHQWL��
,QIDWWL��SHU�DGRWWDUH�XQD�&RPSOLDQFH�HIILFDFH�VL�GHYH�DGHPSLHUH�DOOH�SUHVFUL]LRQL�
REEOLJDWRULH�FRQ�XQD�SXQWXDOLWj�H�XQD�SUHFLVLRQH�FKH�YDQQR�ROWUH�LO�´FRPSLWLQR�
PLQLPRµ�GRYXWR�SHU�ULVSHWWDUH�OD�OHJJH��
6H�VL�YXROH�XQ�HVHPSLR��VL�SHQVL�FRPH�VL�SXz�LPSRVWDUH�OD�IRUPD]LRQH�REEOLJDWRULD�
LQ�PDWHULD�GL�VLFXUH]]D�GHO�ODYRUR��FRQ�TXDOH�JUDGR�GL�LQWHQVLWj�H�GL�FXUD��SHUFKp�
FL�VRQR�GLYHUVL�PRGL�GL�DSSOLFDUH�OH�SUHVFUL]LRQL�REEOLJDWRULH�GHO�78�Q�����������
1RQ�VROR��TXL�VL�q�GHFLVR�GL�SDUWLUH�GD�XQR�VWUXPHQWR�FKH�GRYUHEEH�HVVHUH�REEOL�
JDWRULR�SHU�WXWWL��QRQ�VROR�SHU�OH�D]LHQGH��SHUFKp�q�OD�PDGUH�GHL�GLYHUVL�SULQFLSL�
FRPSRUWDPHQWDOL�GHOOD�&RPSOLDQFH��
Ë�OR�VWUXPHQWR�GD�ULVSHWWDUH�DQFKH�SHU�FKL�SURPXOJD�OH�OHJJL��OH�UHJROH��OH�DXWR�
UL]]D]LRQL��OH�OLQHH�JXLGD��JOL�VWDQGDUG��OH�FHUWLILFD]LRQL��VWLDPR�SDUODQGR�GHOOD�QR�
VWUD�&RVWLWX]LRQH��

�� La Costituzione italiana 

$QQL� ID��QHO�SUHGLVSRUUH� L�&RGLFL� (WLFL� DL� VHQVL�GHO�'�/JV��Q������������ DEELDPR�
FRPLQFLDWR�D�ULFKLDPDUH�HVSUHVVDPHQWH�JOL�DUWLFROL�GHOOD�&RVWLWX]LRQH�LWDOLDQD��
,Q�IRQGR�WXWWL�L�SULQFLSL�FRPSRUWDPHQWDOL�FKH�GHYRQR�UHJRODUH�OD�YLWD�GL�XQ·D]LHQGD�
WURYDQR�XQ·RULJLQH�SUHFLVD��OD�QRVWUD�&RVWLWX]LRQH��
6WUDQD�FRPELQD]LRQH�WUD�XQR�VWUXPHQWR�YRORQWDULR��LO�&RGLFH�(WLFR��H�TXDQWR�FL�VLD�
GL�SL��IRQGDPHQWDOH�H�REEOLJDWRULR�D�OLYHOOR�OHJLVODWLYR��OD�&RVWLWX]LRQH��
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Troppe volte sottintesa, spesso relegata a ricordo scolastico o in seconda linea, 
in realtà la Costituzione dovrebbe sempre essere richiamata quale primario 
strumento obbligatorio di ogni Compliance. 

9RJOLDPR�GRYHURVDPHQWH�WXWHODUH�OD�VDOXWH�H�OD�VLFXUH]]D�GHL�ODYRUDWRUL"�
6L��H�VL�WUDWWD�GL�DGHPSLHUH�D�TXDQWR�VDQFLWR�GDOO·DUW�����GHOOD�&RVWLWX]LRQH��ODGGRYH�
VL�OHJJH�FKH�´/D�5HSXEEOLFD�WXWHOD�OD�VDOXWH�FRPH�IRQGDPHQWDOH�GLULWWR�GHOO·LQGLYL�
GXR�H�LQWHUHVVH�GHOOD�FROOHWWLYLWjµ��
1RQ�VROR��VH�VL�WUDWWD�GL�ODYRUDWRUL�FRQ�GLIILFROWj�OLQJXLVWLFKH��DL�TXDOL�ULYROJHUH�LQ�
IRUPD]LRQL�H�IRUPD]LRQH�VSHFLILFKH��q�QHOO·DUW����GHOOD�&RVWLWX]LRQH�FKH�WURYLDPR�
OD�EDVH�GHOOD�ORUR�WXWHOD��
)RUPD]LRQH�FKH��SL�� LQ�JHQHUDOH��YLHQH�ULFKLDPDWD�DQFKH�GDOO·DUW�����GHOOD�&DUWD�
FRVWLWX]LRQDOH��
9RJOLDPR�WXWHODUH�O·DPELHQWH� LQ�FXL�YLYLDPR�� O·DULD�FKH�UHVSLULDPR�� O·DFTXD�FKH�
EHYLDPR��VHQ]D�FKH�OD�SURGX]LRQH�GLYHQWL�XQD�PLQDFFLD"�
6L�� H� VL� WUDWWD�GL� IDUH� ULIHULPHQWR� LQQDQ]LWXWWR�DOO·DUW������GHOOD�&RVWLWX]LRQH�FKH�
ULFKLDPD�WUD�L�SRWHUL�OHJLVODWLYL�GHOOR�6WDWR�TXHOOR�UHODWLYR�DOOD�WXWHOD�GHOO·DPELHQWH��
GHOO·HFRVLVWHPD�H�GHL�EHQL�FXOWXUDOL��
3HUDOWUR�� OD� VRVWHQLELOLWj�GHOO·DPELHQWH�q� LPSOLFLWDPHQWH� ULFKLDPDWD�GD�DOWUL� GXH�
DUWLFROL�GHOOD�&RVWLWX]LRQH��LO�FLWDWR�DUW�����LQ�PDWHULD�GL�VDOXWH�H�O·DUW����D�SURSRVLWR�
GHOOD�WXWHOD�GHO�SDHVDJJLR��
9RJOLDPR�FKH�OD�GLVFULPLQD]LRQH�VWLD�ORQWDQD�GDOOD�YLWD�GHOO·D]LHQGD"�1HOO·DUW����
GHOOD�&RVWLWX]LRQH�WURYLDPR�L�SULQFLSL�GL�EDVH��
9RJOLDPR�ULFRQRVFHUH�DG�RJQL�ODYRUDWRUH�OH�VSHFLILFKH�PDQVLRQL�FKH�JOL�FRPSH�
WRQR"�1HJOL�DUWW����H����GHOOD�&RVWLWX]LRQH�WURYLDPR�XQ�ULIHULPHQWR�HVVHQ]LDOH��
'REELDPR�DGHJXDUH� OD�QRVWUD�SURGX]LRQH�D�PDUFDWXUH�&(�R�DG�DOWUL�SURYYHGL�
PHQWL�VRYUDQD]LRQDOL��q�QHOO·DUW�����GHOOD�&RVWLWX]LRQH�FKH�OHJJLDPR�FKH�´O·RUGLQD�
PHQWR�JLXULGLFR�LWDOLDQR�VL�FRQIRUPD�DOOH�QRUPH�GHO�GLULWWR�LQWHUQD]LRQDOH�JH�
QHUDOPHQWH�ULFRQRVFLXWHµ��
/D�FRUUX]LRQH�GL�XQ�IXQ]LRQDULR�SXEEOLFR�q�YLHWDWD�D�SDUWLUH�GD�XQ�SULQFLSLR�FKH�
WURYLDPR�QHOO·DUW�����GHOOD�&RVWLWX]LRQH��´,�SXEEOLFL�XIILFL�VRQR�RUJDQL]]DWL�VHFRQGR�
GLVSRVL]LRQL�GL�OHJJH��LQ�PRGR�FKH�VLDQR�DVVLFXUDWL�LO�EXRQ�DQGDPHQWR�H�O·LPSDU�
]LDOLWj�GHOO·DPPLQLVWUD]LRQHµ��H�GD�TXDQWR�OHJJLDPR�QHOO·DUW������´,�SXEEOLFL�LPSLH�
JDWL�VRQR�DO�VHUYL]LR�HVFOXVLYR�GHOOD�1D]LRQHµ��
3HU�OD�WXWHOD�GHOOD�FRQFRUUHQ]D�H�GHO�PHUFDWR��OD�/HJJH�Q������GHO������ID�HVSOLFLWR�
ULIHULPHQWR�DOO·DUW�����GHOOD�&RVWLWX]LRQH��
$OWUL� SULQFLSL� FRVWLWX]LRQDOL� VRQR� DOOD� EDVH� GL� TXHOO·LQVLHPH� GL� UHJROH� FKH� FKLD�
PLDPR�&RPSOLDQFH��q�LPSRUWDQWH�QRQ�GLPHQWLFDUOR�PDL��

�� Direttive europee 

6L�SHQVL� DOO·LPSDWWR� VXOOD�&RPSOLDQFH�GHOOH�'LUHWWLYH�QQ������H�����GHO������ LQ�
PDWHULD�GL�privacy �*'35���R�D�TXHOOR�GHWHUPLQDWR�GDOOH�'LUHWWLYH�DQWLULFLFODJJLR��
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6L�SHQVL�LQROWUH�DOOD�PDUFDWXUD�&(��REEOLJDWRULD�SHU�OD�VLFXUH]]D�GL�DOFXQL�SURGRWWL�
DOO·LQWHUQR�GHO�PHUFDWR�8(��

�� Le Leggi nazionali 

3DUWLDPR�GDO�GDL�GXH�&RGLFL�SULQFLSDOL��LO�&RGLFH�FLYLOH�H�LO�&RGLFH�SHQDOH��
6ROR�SRFKL�FHQQL�HVHPSOLILFDWLYL��
1HO�&RGLFH�FLYLOH� WURYLDPR�SULQFLSL�H� LQGLFD]LRQL� UHJRODPHQWDUL�REEOLJDWRUL�SHU�
DOFXQL�DPELWL�RSHUDWLYL�GHOO·D]LHQGD��SHQVLDPR��VX�WXWWL��DL�SULQFLSL�FRQWDELOL�SHU�OD�
UHGD]LRQH�GHO�ELODQFLR�FRQWHQXWL�QHOO·DUW��������1HO�&RGLFH�SHQDOH�VL�LQGLFDQR�TXHL�
FRPSRUWDPHQWL�YLHWDWL�FKH�VRQR�SDVVLELOL�GL�FRQVHJXHQ]H�DIIOLWWLYH��
7DQWR�QHO�&RGLFH�SHQDOH��TXDQWR�QHO�&RGLFH�FLYLOH��WURYLDPR�OD�PDJJLRU�SDUWH�GHL�
UHDWL�ULFKLDPDWL�GDO�'�/JV��Q������������VWUXPHQWR�LPSRUWDQWH�SHU�OD�&RPSOLDQFH�
YRORQWDULD��SHU�DOFXQH�TXRWDWH�LQ�ERUVD�REEOLJDWRULD��GHOOH�D]LHQGH��
,O�&RGLFH�FLYLOH�H�TXHOOR�SHQDOH�VRQR�SHUWDQWR�ULIHULPHQWL�HVVHQ]LDOL��VLD�SHU�OH�ORUR�
SUHVFUL]LRQL�FKH�SHU�OH�ORUR�FRQVHJXHQ]H��

Per una Compliance aziendale che sia davvero completa, l’intreccio tra stru-
menti obbligatori e volontari è, inevitabilmente, molto stretto. 

7DOH�DVVXQWR�YDOH�LQ�SDUWLFRODUH�SHU�OH�PRGDOLWj�H�OR�VFUXSROR�FRQ�OH�TXDOL�YHQJRQR�
RVVHUYDWH�DOFXQH�OHJLVOD]LRQL�REEOLJDWRULH�VHWWRULDOL��
6RQR� OH� OHJJL� VSHFLILFKH� FKH� ULFKLHGRQR� PDVVLPD� DWWHQ]LRQH� GD� SDUWH� GHOOH�
D]LHQGH��
7UD�OH�GLYHUVH��TXDWWUR�LQ�SDUWLFRODUH��

��� LO�78�Q����������GHGLFDWR�DOOD�VDOXWH�H�DOOD�VLFXUH]]D�GHL�ODYRUDWRUL��
��� LO�'�/JV��Q������������F�G��&RGLFH�GHOO·DPELHQWH��
��� LO�'�/JV��Q�����������LQ�PDWHULD�GL�DQWLULFLFODJJLR��
��� OD�/HJJH�Q�����������LQ�PDWHULD�GL�DQWLWUXVW��

/D�UHOD]LRQH�WUD�OH�SUHVFUL]LRQL�GL�TXHVWL�SURYYHGLPHQWL�OHJLVODWLYL�H�JOL�VWUXPHQWL�
YRORQWDUL�GHOOD�&RPSOLDQFH���DG�HVHPSLR�L�VLVWHPL�JHVWLRQDOL���q�VWUHWWLVVLPD��
,QROWUH�� FL� VRQR�FDVL�HVSOLFLWL�GL� OLQHH�JXLGD�GL� UDFFRUGR� WUD� OHJJL�H�&RPSOLDQFH��
FRPH�GLPRVWUD� LO�SURYYHGLPHQWR�GHO���RWWREUH������GHO�*DUDQWH�GHOOD�FRQFRU�
UHQ]D�H�GHO�PHUFDWR��
6L� WUDWWD�GL�HVSOLFLWH� OLQHH�JXLGD�HODERUDWH�FRQVLGHUDQGR�SULRULWDULR� LO�SHUVHJXL�
PHQWR�GHL�VHJXHQWL�RELHWWLYL�GL�policy���

L�� OD�SURPR]LRQH�GL�XQD�FXOWXUD�GHOOD�FRQFRUUHQ]D�GLIIXVD�QHO�WHVVXWR�LPSUHQ�
GLWRULDOH��

LL�� OD�SUHYHQ]LRQH�GHJOL� LOOHFLWL�DQWLWUXVW�DWWUDYHUVR�OD�WHPSHVWLYD�DGR]LRQH�GL�
SURJUDPPL�GL�&RPSOLDQFH�HIILFDFL��

LLL�� OD� FHUWH]]D� JLXULGLFD� LQ� RUGLQH� DL� FULWHUL� GL� YDOXWD]LRQH� GHL� SURJUDPPL�GL�
&RPSOLDQFH�DL�ILQL�GHO�ULFRQRVFLPHQWR�GHOO·DWWHQXDQWH��
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LY�� OD�GHILQL]LRQH�GL�XQ�VLVWHPD�GL�LQFHQWLYL�FRHUHQWH�FRQ�TXHOOR�VRWWRVWDQWH�DO�
SURJUDPPD�GL�FOHPHQ]D��

3HU� OH� D]LHQGH�D�SDUWHFLSD]LRQH�SXEEOLFD�� q� DOWUHWWDQWR� IRUWH� OD� UHOD]LRQH� WUD� OH�
SUHVFUL]LRQL�GHOOD�/HJJH�Q�����������H�OH�OLQHH�JXLGD�$1$&�FKH�ULFKLDPDQR�VWUX�
PHQWL�GL�&RPSOLDQFH�YRORQWDULD�LQ�PRGR�FRJHQWH��UDSSRUWR�WUD�VWUXPHQWL�DQWLFRU�
UX]LRQH�H�´6LVWHPD����µ���

�� Le Leggi regionali 

9L�VRQR�/HJJL�UHJLRQDOL�FRQ�SUHVFUL]LRQL�ULOHYDQWL�SHU�OD�&RPSOLDQFH�D]LHQGDOH��
6L�SHQVL�DOOD�/HJJH�GHOOD�UHJLRQH�&DODEULD�Q����������FKH�KD�VWDWXLWR�O·REEOLJDWR�
ULHWj�GHJOL�DGHPSLPHQWL�SUHYLVWL�GDO�'�/JV��Q�����������SHU� OH� LPSUHVH�FKH�YR�
JOLRQR�HVVHUH�FRQYHQ]LRQDWH�FRQ�OD�UHJLRQH��

�� Le autorizzazioni amministrative 

/H�DXWRUL]]D]LRQL�DPPLQLVWUDWLYH�VRQR�GL�JUDQGH�LPSRUWDQ]D�SHU�OD�JHVWLRQH�GHJOL�
DPELWL�DPELHQWDOL��
0ROWH�D]LHQGH�VRQR�GRWDWH�GL�VSHFLILFKH�DXWRUL]]D]LRQL�LQ�PDWHULD��VL�SHQVL�DOO·$,$��$X�
WRUL]]D]LRQH�,QWHJUDWD�$PELHQWDOH��R�DOO·$8$��$XWRUL]]D]LRQH�8QLFD�$PELHQWDOH���FKH�
SUHYHGRQR�SXQWXDOL�DGHPSLPHQWL�FRPSOHVVLYL�SHU�OD�WXWHOD�GHOO·DPELHQWH��
6RQR�DXWRUL]]D]LRQL�FRQ�DGHPSLPHQWL�FKH�VL�LQWUHFFLDQR�FRQ�OH�SURFHGXUH�D]LHQ�
GDOL��FRL�VLVWHPL�GL�JHVWLRQH�DPELHQWDOH��H�FKH�FRQWULEXLVFRQR�D�FUHDUH�TXHOO·LQ�
VLHPH�GL�UHJROH�FRPSRUWDPHQWDOL�FRVu�LPSRUWDQWL�SHU�OD�&RPSOLDQFH��
6RQR�DXWRUL]]D]LRQL�FKH�GLYHQWDQR�XQ�YHUR�H�SURSULR�EDQFR�GL�SURYD�SHU�O·HI�
ILFDFLD�GHOOD�&RPSOLDQFH�D]LHQGDOH��QRQ�VROR�VRWWR�LO�SURILOR�GHOOD�WXWHOD�DP�
ELHQWDOH��PD�DQFKH�SHU�TXDQWR�ULJXDUGD�OD�FRUUHWWH]]D�GHL�UDSSRUWL�FRQ�OD�3XE�
EOLFD�$PPLQLVWUD]LRQH��

�����6WUXPHQWL�YRORQWDUL�
*OL�VWUXPHQWL�YRORQWDUL�FRVWLWXLVFRQR�OD�PDQLIHVWD]LRQH�SL��HYLGHQWH�GHOOD�YRORQWj�
GL�XQ·D]LHQGD�GL�HVVHUH�compliant��RYYHURVLD�GL�HVVHUH�LO�SL��SRVVLELOH�FRQIRUPH�
DOOH�QRUPH��
4XDQGR�O·LPSUHVD�KD�DGHPSLXWR�LQ�PRGR�FRUUHWWR�H�SXQWXDOH�D�WXWWH�OH�SUHVFUL]LRQL�
REEOLJDWRULH��QRQ�OH�ULPDQH�FKH�FKLHGHUVL��FRVD�SRVVR�IDUH�GL�SL��SHU�HVVHUH�LQ�UHJROD"�
/D�ULVSRVWD�SL��YLUWXRVD�q�VHPSUH�OD�VROLWD��

• devo fare tutto il possibile per presidiare i rischi della mia azienda; 
• devo fare tutto il possibile per tutelare la sicurezza dei lavoratori e l’am-
biente, la regolarità del mercato e l’imparzialità della Pubblica Amministrazione, 
la regolarità dei flussi finanziari e contabili; 
• devo fare tutto quanto possibile per garantire ai miei clienti, ai miei fornitori, 
a tutti i miei collaboratori, che la mia azienda è sana, competitiva. 
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/·D]LHQGD�FKH�IDUj�́ WXWWR�TXDQWR�q�SRVVLELOHµ�VL�DFFRUJHUj�GL�PLJOLRUDUH�OD�JHVWLRQH��
GL�UHQGHUOD�SL��HIILFDFH�HG�HIILFLHQWH��GL�ULGXUUH�JOL�VSUHFKL��GL�IDUH�PHQR�HUURUL�H�
TXLQGL�GL�ULVSDUPLDUH�VXL�FRVWL��
3HU�IDUOR��O·LPSUHQGLWRUH�H�OD�governance�GHOO·D]LHQGD��SRVVRQR�SUHQGHUH�LQ�FRQVL�
GHUD]LRQH�XQD�VHULH�GL�VWUXPHQWL�YRORQWDUL�FKH�DQGLDPR�D�GHVFULYHUH��VLQWHWLFD�
PHQWH��TXL�GL�VHJXLWR��
3DUWLDPR�GDL�FRVLGGHWWL�VWDQGDUG��
*OL�VWDQGDUG�VRQR�VWUXPHQWL�YRORQWDUL�SDUWLFRODUPHQWH�VWUDWHJLFL�SHU�OH�RUJD�
QL]]D]LRQL� SHUFKp� QH� RULHQWDQR� H� QH� LPSURQWDQR� OD� JHVWLRQH� GHOOH� IXQ]LRQL�
TXRWLGLDQH��
4XDQGR�XQ·D]LHQGD�q�FHUWLILFDWD�VL�SUHVHQWD�VXO�PHUFDWR�FRQ�XQD�LPPDJLQH�
PLJOLRUH��FRQ�XQ�PDUFKLR�GL�TXDOLWj�FKH�GLYHQWD�IDWWRUH�FRPSHWLWLYR��FRQFUHWR��
&L� VRQR�VWDQGDUG�FKH�GHILQLVFRQR� L� UHTXLVLWL�� HOHPHQWL�SXQWXDOL�� H� VWDQGDUG�FKH�
IRUQLVFRQR�OLQHH�JXLGD��

*OL�VWDQGDUG�GHOOH�FHUWLILFD]LRQL�SRVVRQR�ULJXDUGDUH��
• JHVWLRQH�GHO�ULVFKLR�LQ�JHQHUH��,62��������
• VLFXUH]]D�GHL�ODYRUDWRUL��2+6$6��������,62��������
• JHVWLRQH�DPELHQWDOH��,62��������
• JHVWLRQH�GHOOD�TXDOLWj��,62�������
• JHVWLRQH�GHOOD�VLFXUH]]D�DJURDOLPHQWDUH��,62��������
• JHVWLRQH�GHOOD�VLFXUH]]D�GHOOH�LQIRUPD]LRQL��,62��������
• JHVWLRQH�GHOOD�UHVSRQVDELOLWj�VRFLDOH��6$�������,62��������
• JHVWLRQH�GHOO·DQWLFRUUX]LRQH�,62��������
• JHVWLRQH�GHOOD�&RPSOLDQFH��,62��������
• JHVWLRQH�HIILFLHQWH�GHOO·HQHUJLD��,62��������
• JHVWLRQH�GHOOD�business�continuity�GL�XQ·RUJDQL]]D]LRQH��,62��������
• JHVWLRQH�GHOO·event sustainability��,62�������

7UD� TXHVWL�� DEELDPR� VFHOWR� GL� LOOXVWUDUH� TXHOOL� QRUPDOPHQWH� SL�� ULOHYDQWL� SHU� OH�
D]LHQGH��VLD�FKH�VL� WUDWWL�GL�SLFFROH�H�PHGLH�D]LHQGH��VLD�FKH�VL� WUDWWL�GL�D]LHQGH�
ULOHYDQWL�R�GL�JUXSSL�GL�LPSUHVH��
5LFRUGLDPR�FKH�´LO�PRQGR�,62µ�GHULYD�OD�VXD�VLJOD�GDOO·HQWH�FKH�VYLOXSSD�H�SXE�
EOLFD�JOL�VWDQGDUG��O·International Organization for Standardization.�
6XO�VLWR�ZHE�GHOO·,62��DOOD�GRPDQGD�FRV·q�XQR�VWDQGDUG��VL�ULVSRQGH��ISO creates 
documents that provide requirements, specifications, guidelines or characteristics 
that can be used consistently to ensure that materials, products, processes and ser-
vices are fit for their purpose. 

Ovverosia: l’ISO fornisce requisiti, specifiche, linee guida, o caratteristiche, che 
possono essere usati in modo costante e appropriato per assicurare che mate-
riali, prodotti, processi, e servizi siano conformi. 
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�� UNI ISO 31000 

,QL]LDPR� FRQ�JOL� VWDQGDUG�GHOOD� ,62�������� FHUWLILFD]LRQH�� FKH� ULJXDUGD� OD� JH�
VWLRQH�GHO�ULVFKLR�LQ�JHQHUH��
,QHYLWDELOH�IDUOR��SHUFKp�O·RELHWWLYR�LPPHGLDWR�GHOOH�FHUWLILFD]LRQL�H�GHJOL�VWDQGDUG�
q�TXHOOR�GL�FRQWUROODUH�LO�ULVFKLR�SHU�XQD�JHVWLRQH�D]LHQGDOH�SL��HIILFLHQWH��
3HU�LOOXVWUDUH�TXHVWD�LPSRUWDQWH�FHUWLILFD]LRQH��FL�DYYDOLDPR�GHO�FRQWULEXWR�GL�GXH�
DXWRUL�HVSHUWL��FKH�GHOO·,62�������GLFRQR��
´$OOD�EDVH�GHOOD�VFHOWD�GL�DGRWWDUH�XQ�VLVWHPD�SHU� OD�JHVWLRQH�GHO�ULVFKLR�YL�q� OD�
FRQYLQ]LRQH�FKH�HVVD�FUHL� YDORUH��DLXWDQGR� O·RUJDQL]]D]LRQH�DG� LGHQWLILFDUH�QRQ�
VROR�L�SRWHQ]LDOL�ULVFKL�FKH�SRVVRQR�FRVWLWXLUH�XQD�PLQDFFLD��PD�DQFKH�OH�RSSRU�
WXQLWj�FKH�HVVL�VRWWHQGRQR��8Q�VLVWHPD�GL�ULVN�PDQDJHPHQW�HIILFLHQWH�KD�XQ�LP�
SDWWR�SRVLWLYR�VXOO·RSHUDWLYLWj�GHOO·D]LHQGD��DLXWDQGR�DG�LQGLYLGXDUH�HG�HOLPLQDUH�OH�
DWWLYLWj�FKH�QRQ�FUHDQR�YDORUH�H�OH�SRWHQ]LDOL�SHUGLWH�GHULYDQWL�GD�XQ�LQFLGHQWH��&RQ�
VHJXHQWHPHQWH�DXPHQWHUj�LO�PDUJLQH�GL�SURILWWR�H�SXz��GL�SHU�Vp�VWHVVD�JHQHUDUQH�
GL�QXRYRµ��%ODVL]]D�5RWHOOD��Safety Risk Management��:ROWHUV�.OXZHU���������
,O�ULFKLDPR�GHJOL�DXWRUL�DO�VLVWHPD�GL�risk management�q�TXDQWR�PDL�RSSRUWXQR�H�
ULIOHWWH�TXHOOD�FKH�q�XQD�UHDOWj�RUPDL�FRQVROLGDWD�GHO�JRYHUQR�GHO�ULVFKLR��VH�OR�VL�
SUHYLHQH�H�OR�VL�SUHVLGLD��VL�HOLPLQDQR�DWWLYLWj�VHQ]D�YDORUH�FRQ�ULVSDUPLR�GL�FRVWL��

Il rischio può essere analizzato e gestito anche per le opportunità che manifesta: 
l’obiettivo aggiunto diventa quello di aumentare i profitti e di crearne ulteriori. 

4XHVWD�q�XQ�SR·�OD�FLIUD�GL�WXWWD�OD�&RPSOLDQFH��
6L�LPSRQH�XQD�YLVLRQH�GL�risk management�FKH�SUHYHGH�IDVL�GL�DQDOLVL��YDOXWD]LRQL��
PLJOLRUDPHQWL��LQWHJUD]LRQL��SURJHWWD]LRQL�H�LPSOHPHQWD]LRQL��
&RPH�SHU�WXWWH�OH�FHUWLILFD]LRQL��OD�EDVH�GHOOD�VWUXWWXUD�GHOOD�,62�������q�LO�FLFOR�
3'&$��Plan��Do��Check��Act��FKH�DEELDPR�YLVWR�LQ�SUHFHGHQ]D��
3HU�OD�,62�������O·DQDOLVL�GHO�FRQWHVWR�q�IRQGDPHQWDOH��
/D� TXHVWLRQH� ULJXDUGD� WXWWL� JOL� VWUXPHQWL� YRORQWDUL�� SHUFKp� VL� ULFKLHGH� VHPSUH�
XQ·DQDOLVL�SHUVRQDOL]]DWD�GHOOD�VLQJROD�UHDOWj�FKH�GHYH�DGRWWDUOL��
3HU�TXHVWR�H�DOWUL�PRWLYL��FL�VRIIHUPLDPR�FRQ�PDJJLRUH�FXUD�GL�GHWWDJOLR�VX�TXHVWD�
SDUWLFRODUH�VWDQGDUGL]]D]LRQH�FKH�SUHQGH�LQ�HVDPH�L�ULVFKL�D]LHQGDOL�LQ�JHQHUDOH��
/R�IDFFLDPR�SHUFKp�YDOH�TXDOH�SDUDGLJPD�PHWRGRORJLFR�GL�WXWWL�L�SURFHVVL�GL�DGR�
]LRQH�GHOOH�GLYHUVH�,62��
$QDOL]]DUH�LO�FRQWHVWR��VLJQLILFD�SUHQGHUH�LQ�HVDPH�GLYHUVL�IDWWRUL��
7UD�TXHVWL��TXHOOL�SL��VLJQLILFDWLYL�FL�VHPEUDQR��

• ´FXOWXUD�RUJDQL]]DWLYD�H�SURSHQVLRQH�DO�ULVFKLR��
• FDUDWWHULVWLFKH�DPELHQWDOL� LQ� FXL�RSHUD� O·RUJDQL]]D]LRQH� �FXOWXUDOL�� OHJDOL��

SROLWLFKH���
• SURVSHWWLYH�HG�HYROX]LRQL�GHOO·DPELHQWH�QHO�TXDOH�O·RUJDQL]]D]LRQH�RSHUD��
• FDUDWWHULVWLFKH�WHFQRORJLFKH�GHO�SURSULR�VHWWRUH��
• QRUPDWLYH�GL�VHWWRUH�HVLVWHQWL�HG�DSSOLFDELOL��
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• FRQFRUUHQ]D��
• RELHWWLYL�GL�EXVLQHVV��
• DWWLYLWj�RSHUDWLYH��
• stakeholder�LQWHUQL�HG�HVWHUQL��
• ULVRUVH�GLVSRQLELOL��
• RUJDQL]]D]LRQH��UHVSRQVDELOLWj�HG�DXWRULWj�DVVHJQDWH��
• GLVORFD]LRQH�JHRJUDILFD�GHOOH�DWWLYLWj�H�GHO�EXVLQHVV���
• DWWLYLWj�GL�UHJLVWUD]LRQH�H�reporting�HVLVWHQWL��
• IOXVVL�GL�FRPXQLFD]LRQL�HVLVWHQWLµ��%ODVL]]D�5RWHOOD�������� 

,O�SURFHVVR�GL�DQDOLVL�GHL� ULVFKL�VL� ULYROJH�D� WXWWL�TXHOOL�FKH�FDUDWWHUL]]DQR� OD�YLWD�
GHOO·D]LHQGD��

• LQWHUQL�DOO·RUJDQL]]D]LRQH��
• HVWHUQL�DOO·RUJDQL]]D]LRQH��
• ILQDQ]LDUL���SURILWWL��ULFDYL��EXGJHW�H�FRVWR�GL�SURJHWWR��HWF���
• WHFQLFL�H�SUHVWD]LRQDOL���VSHFLILFL�GHO�VHWWRUH��WHFQRORJLFL��
• EXVLQHVV� �� DVVRFLDWL� DO�PDUNHWLQJ�� DO� WHPSR�GL�SURGX]LRQH�� ULWDUGL� QHOOH�

YHQGLWH��SUREOHPL�GL�JHVWLRQH��
• RUJDQL]]DWLYL��
• FXOWXUDOL��VRSUDWWXWWR�QHOOH�RUJDQL]]D]LRQL�LQWHUQD]LRQDOL��
• security���VLFXUH]]D� LQIRUPD]LRQL��GHO�SHUVRQDOH��GHOOD�SURSULHWj� LQWHOOHW�

WXDOH��
• project management ��PDWXULWj�RUJDQL]]DWLYD�HG�DELOLWj��
• OHJDOL��
• DPELHQWDOL��
• VFRSR�GL�SURJHWWR��
• TXDOLWj���GHO�SURJHWWR�H�GHO�SURGRWWR��
• SURFHVVR���DVVRFLDWL�DL�SURFHVVL�GL�EXVLQHVV�R�DOWUL�FKH�LPSDWWDQR�VXOO·RU�

JDQL]]D]LRQH��LO�FRQVXPDWRUH�R�LO�SURJHWWR��

2FFRUUH�VRWWROLQHDUH�FRPH�O·DVVHJQD]LRQH�GHL�UXROL�RUJDQL]]DWLYL��OD�GLVSRQLELOLWj�
GL�VSHFLILFKH�ULVRUVH�H�OD�FRPXQLFD]LRQH��FKH�FRPSRUWD�XQ�FRLQYROJLPHQWR�GL�WXWWL�
L�FROODERUDWRUL��VLDQR�HOHPHQWL�WUDWWDWL�GDOOD�,62��������
/·DQDOLVL�GHO�ULVFKLR�GHYH�HVVHUH�VLD�TXDQWLWDWLYD�FKH�TXDOLWDWLYD��VHUYLUVL�WDQWR�GL�
IOXVVL�VFULWWL�FKH�RUDOL��
6XO�SXQWR��LQ�PDWHULD�GL�´6LVWHPD����µ��DEELDPR�SL��YROWH�ULFKLDPDWD�O·HVLJHQ]D�GL�
XQD�DQDOLVL�GHO�ULVFKLR�DWWUDYHUVR�OH�LQWHUYLVWH�FRQ�JOL�DSLFDOL�H�FRQ�FKL�JHVWLVFH�OH�
IXQ]LRQL�D]LHQGDOL�SL��HVSRVWH��&DWHOODQL��Responsabilità da reato delle aziende e 
sicurezza del lavoro��,SVRD�:ROWHUV�.OXZHU���������
3HQVDUH�FKH�VLDQR�VXIILFLHQWL�L�IOXVVL�LQIRUPDWLYL�VFULWWL�SXz�HVVHUH�XQ�HUURUH��
/D�FXOWXUD�GHFLVLRQDOH�QHOOH�D]LHQGH�q�WUDGL]LRQDOPHQWH�RUDOH��SHU�WXWWD�XQD�VHULH�
GL�IDWWRUL��SHU�TXHVWR�PRWLYR��OH�SHUVRQH�GHYRQR�UDFFRQWDUH�FRQ�SDUROH�YLYH�TXHOOR�
FKH�IDQQR��H�GHYRQR�ULIHULUH�FRVD�FRPSRUWD�OD�ORUR�PDQVLRQH��FKL�q�LO�ORUR�ULIHUL�
PHQWR�D]LHQGDOH��
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6HQ]D�YROHU�VFRQILQDUH�QHOOD�FRQILJXUD]LRQH�GL�XQ�UXROR�GD�´PHQWDOLVWDµ��q�WXWWDYLD�
YHUR�FKH�O·DELOLWj�GL�FKL�DFFHUWD�H�DQDOL]]D�L�ULVFKL�LQ�XQ·D]LHQGD�SDVVD�DQFKH�GDOOD�
VXD�HVSHULHQ]D�H�GDOOD�FDSDFLWj�GL�FRJOLHUH�VIXPDWXUH�FKH�VROR�XQ�GLDORJR�SXz�
ULYHODUH��
/·DQDOLVL�GHO�FRQWHVWR�GHYH�SRUWDUH�DL�UHTXLVLWL�SHU�XQ·HIILFDFH�JHVWLRQH�GHO�ULVFKLR��
6L�WUDWWD�GL��

• ´DVVLFXUDUH� O·DOOLQHDPHQWR� WUD� OD� FXOWXUD� GHO� ULVFKLR� H� GHOOD� VLFXUH]]D�
GHOO·RUJDQL]]D]LRQH�FRQ�OD�JHVWLRQH�GHO�ULVFKLR�VWHVVR��

• DOOLQHDUH� L�SURFHVVL�GL� risk management�DOOH�VWUDWHJLH�GL�EXVLQHVV�H�DJOL�
RELHWWLYL�GHOO·RUJDQL]]D]LRQH��

• GHILQLUH�OD�SROLWLFD�GL�JHVWLRQH�GHO�ULVFKLR�HG�DVVLFXUDUH�FKH�HVVD�VLD�SUR�
PRVVD�H�FRPSUHVD�GD�WXWWL�L�OLYHOOL�GHOO·RUJDQL]]D]LRQH��

• GHILQLUH�L�FULWHUL�H�L�OLYHOOL�GL�DFFHWWD]LRQH�GHO�ULVFKLR��
• DVVHJQDUH� OH�ULVRUVH�QHFHVVDULH�H�VXIILFLHQWL�SHU� OD�FRUUHWWD�JHVWLRQH�GHO�

ULVFKLR��
• GHILQLUH� OH� UHVSRQVDELOLWj�HG�DVVHJQDUH� OH�DXWRULWj�QHFHVVDULH�D�FRORUR� L�

TXDOL�JHVWLVFRQR�OH�VLQJROH�DUHH�GL�ULVFKLR��
• DVVLFXUDUH�FKH�OH�SUHVWD]LRQL�GHL�SURFHVVL�GL�risk management�VLDQR�ULOHYDWH�

HG�LQFOXVH�WUD�JOL�DOWUL�LQGLFDWRUL�GHOOH�SUHVWD]LRQL�GHOO·RUJDQL]]D]LRQH��
• SURPXRYHUH�LO�PRQLWRUDJJLR�VLVWHPDWLFR�GHL�ULVFKL��
• DVVLFXUDUH�LO�ULHVDPH�FRQWLQXR�GHOO·DGHJXDWH]]D�GHO�frame work�H�GHL�SUR�

FHVVL�GL�risk management��PDQ�PDQR�FKH�HPHUJRQR�QXRYL�ULVFKL�R�RS�
SRUWXQLWj��

• DVVLFXUDUVL� FKH� JOL� LPSHJQL� YRORQWDUL� DVVXQWL� GDOO·RUJDQL]]D]LRQH�� FRPH�
DQFKH� OH�REEOLJD]LRQL�FRQWUDWWXDOL�QHL�FRQIURQWL�GL�DOWUL�VRJJHWWL�HVWHUQL��
ULHQWULQR�QHOOH�YDOXWD]LRQL�GHO�VLVWHPD�GL�JHVWLRQH�GHO�ULVFKLRµ��%ODVL]]D�
5RWHOOD���������

/D�PHWRGRORJLD�GL�JHVWLRQH�GHO�ULVFKLR��SHU�OD�,62�������GHYH�SRUWDUH�D�ULPXRYHUOL��
D�ULGXUOL�R�D�PDQWHQHUOL�D�VHFRQGD�GHL�IDWWRUL�RSHUDWLYL��
,O�WUDWWDPHQWR�GHO�ULVFKLR�FRLQYROJH�XQD�VHULH�GL�SURFHVVL��WUD�FXL: 

• ´OD� IRUPXOD]LRQH�H� OD�VHOH]LRQH�GL�PLVXUH�QHFHVVDULH�DOOD�SUHYHQ]LRQH�R�
SURWH]LRQH�GDL�ULVFKL��

• O·LPSOHPHQWD]LRQH�GHOO·D]LRQH�ULFKLHVWD�SHU�FLDVFXQ�ULVFKLR��
• XQD�YDOXWD]LRQH�GHO�ULVFKLR�UHVLGXR��
• GHWHUPLQD]LRQH�GL�XOWHULRUL�FRQWUROOL�VH�LO�ULVFKLR�UHVLGXR�IRVVH�FRQVLGHUDWR�

DQFRUD�WURSSR�DOWR��
• YDOXWD]LRQH� GHOO·HIILFDFLD� GHO� WUDWWDPHQWR� GHO� ULVFKLR� D� OXQJR� WHUPLQHµ�

�%ODVL]]D�5RWHOOD�������� 
'LYHUVH�SRVVLELOLWj��

• ´ULPR]LRQH�GHILQLWLYD�GHO�ULVFKLR��
• PRGLILFD�GHOOD�SUREDELOLWj��DG�HVHPSLR�VSRVWDUH�L�VHUYHU�VX�XQ�SLDQR�SL��

DOWR�SHU�ULGXUUH�LO�ULVFKLR�GL�GDQQL�GD�DOOXYLRQH���



&RV·q�OD�&RPSOLDQFH�D]LHQGDOH�

��:ROWHUV�.OXZHU�,WDOLD� ���

• SDUWL]LRQH�GHO� ULVFKLR�DWWUDYHUVR�DFFRUGL��partnership��XOWHULRUH�DVVLFXUD�
]LRQH��HWF���

• PDQWHQLPHQWR� H�PLWLJD]LRQH� GHO� ULVFKLR� FRQ� XQD� GHFLVLRQH� LQIRUPDWD��
�%ODVL]]D�5RWHOOD���������

3HU�FLDVFXQ�ULVFKLR�GRYUDQQR�HVVHUH�LQGLFDWL��
• ´OH�PLVXUD�GL�WUDWWDPHQWR�ULFKLHVWH��
• LO�UHVSRQVDELOH�GHOOD�VXD�DGR]LRQH��
• OH�WHPSLVWLFKH�DVVHJQDWH�H�OD�SURJUDPPD]LRQH��
• OH�D]LRQL�GL�UHJLVWUD]LRQH�H�reporting�QHFHVVDULH��
• OH�ULVRUVH�ULFKLHVWH�H�L�EHQHILFL�DWWHVL��
• PLVXUH�H�YLQFROL�ULJXDUGDQWL�OH�SUHVWD]LRQLµ �%ODVL]]D�5RWHOOD�������� 

/D�,62�������SUHYHGH�FKH�O·LQWHUR�SURFHVVR�GL�risk management�VLD�UHJLVWUDWR�H�
VRJJHWWR�DG�D]LRQL�GL�reporting�SHU��

• ´DFFHUWDUH�OR�VWDWR�GHOO·RUJDQL]]D]LRQH�ULVSHWWR�DOOD�FXOWXUD�GHO�ULVFKLR��
• JDUDQWLUH�OD�FRPXQLFD]LRQH�HIILFDFH�QHL�FRQIURQWL�GL�WXWWL�JOL�stakeholder��
• IRUQLUH�GDWL�UHODWLYDPHQWH�DOO·HIILFDFLD�GHL�SLDQL�GL�WUDWWDPHQWR�GHO�ULVFKLR��
• PLJOLRUDUH�LO�FRLQYROJLPHQWR�GHJOL�stakeholder��
• RWWHQHUH�feedback��
• LPSDUDUH�GDOO·HVSHULHQ]D��
• IRUQLUH�GHOOH�LQIRUPD]LRQL�SUH]LRVH�SHU�OD�EXRQD�ULXVFLWD�GHO�SURFHVVR�GH�

FLVLRQDOHµ �%ODQVL]]D�5RWHOOD�������� 

/H�XOWLPH�GXH�LQGLFD]LRQL�FL�VHPEUDQR�GL�SDUWLFRODUH�LPSRUWDQ]D��
4XDQGR�VL�KD�D�FKH�IDUH�FRO�ULVFKLR�D]LHQGDOH��O·HVSHULHQ]D�q�XQ�IDWWRUH�GL�IRQGD�
PHQWDOH�LPSRUWDQ]D��

Dalla gestione del rischio aziendale devono derivare elementi utili per prendere 
decisioni utili rispetto alla gestione dell’azienda. 

�� OHSAS 18001 

Ë�OR�VWDQGDUG���OD�FHUWLILFD]LRQH�SL��LPSRUWDQWH�SHUFKp�ULJXDUGD�OD�VLFXUH]]D�H�OD�
VDOXWH�GHL�ODYRUDWRUL��
,O�VXR�LQWUHFFLR�FRQ�LO�78�Q����������q�HVSOLFLWR��SHUFKp�QHO�7HVWR�8QLFR�VL�ID�PHQ�
]LRQH�GHL�VLVWHPL�GL�JHVWLRQH�DOO·DUW������H�SHUFKp�LO�UDSSRUWR�FRQ�LO�'RFXPHQWR�GL�
9DOXWD]LRQH�GHL�5LVFKL�q�LPSUHVFLQGLELOH��
*UD]LH�DOOR�VWDQGDUG�2+6$6�������� O·D]LHQGD�SXz�JHVWLUH� OH�DWWLYLWj�H� L�SURFHVVL�
ODYRUDWLYL�DWWUDYHUVR�XQ�PRQLWRUDJJLR�FRVWDQWH�FKH�YHULILFD�O·HVDWWD�DGR]LRQH�H�DW�
WXD]LRQH�GL�SURFHGXUH��
4XDQGR�O·D]LHQGD�GHFLGH�GL�DGRWWDUOR��ID�XQD�SUHFLVD�VFHOWD�GL�SROLWLFD�D]LHQGDOH�LQ�
PDWHULD�GL�VLFXUH]]D�GHO�ODYRUR�H�GL�&RPSOLDQFH��,O�VLVWHPD�GL�JHVWLRQH�OHJDWR�DOOR�
VWDQGDUG�2+6$6�������q�LQIDWWL�LPSHJQDWLYR��SHUFKp�ULFKLHGH�LQYHVWLPHQWL�H�DW�
WHQ]LRQH�DJJLXQWLYL�ULVSHWWR�D�TXHOOL�JLj�SUHYLVWL�GDO�78�Q�����������Ë�SHU�TXHVWR�



&RV·q�OD�&RPSOLDQFH�D]LHQGDOH�

��� ��:ROWHUV�.OXZHU�,WDOLD�

PRWLYR�FKH�q�OR�VWUXPHQWR�YRORQWDULR�FKH�SL��GHQRWD�OD�YRORQWj�GHOO·D]LHQGD�GL�
HVVHUH�&RPSOLDQFH��
Ë�OR�VWUXPHQWR�SL��LPSRUWDQWH�VRSUDWWXWWR�SHUFKp�q�ILQDOL]]DWR�DOOD�WXWHOD�GL�XQ�
EHQH�SULPDULR�ULFRQRVFLXWR�GDOOD�&RVWLWX]LRQH��OD�VDOXWH�GHL�ODYRUDWRUL��
6L�FDUDWWHUL]]D�SHU�DOFXQL�UHTXLVLWL��FKH�QH�GHILQLVFRQR�LO�SURFHVVR�H�FKH��QRUPDO�
PHQWH��YHQJRQR�FRVu�VLQWHWL]]DWL��

• LGHQWLILFD]LRQH�H�YDOXWD]LRQH�GHL�ULVFKL�GL�FRQFHUWR�FRO�'95�ex 78�Q�����������
• GHILQL]LRQH�GHO�SURJUDPPD�3'&$��Plan Do Check Act��
• LQGLYLGXD]LRQH�GHOOH�UHVSRQVDELOLWj��FRPH�GD�78�Q�����������
• VFHOWD�GHOOH�PRGDOLWj�GL�FRQWUROOR��
• FRLQYROJLPHQWR�GHO�SHUVRQDOH��
• PRGDOLWj�GL� FRQVXOWD]LRQH�H� FRPXQLFD]LRQH�FRQ� L�GLSHQGHQWL� H� OH�SDUWL�

LQWHUHVVDWH��
• LQIRUPD]LRQH�H�IRUPD]LRQH��SUHYLVWH�DQFKH�GD�78�Q������������
• LQGLYLGXD]LRQH�GHOOH�PLVXUH�GL�SUHYHQ]LRQH�H�SURWH]LRQH��
• DWWXD]LRQH�GHOOH�PRGDOLWj�GL�FRQWUROOR�GHOOH�DWWLYLWj�FRQQHVVH�D�ULVFKL�

VLJQLILFDWLYL�LGHQWLILFDWL��LQFOXVL�SURFHVVL��TXDOL�OD�SURJHWWD]LRQH�H�OD�PD�
QXWHQ]LRQH��

• PRQLWRUDJJLR�H�PLVXUD]LRQH�GHOOH�SUHVWD]LRQL�GHO� VLVWHPD�GD�SDUWH�GHL�
FHUWLILFDWRUL��

• PRQLWRUDJJLR�GHL�TXDVL�LQFLGHQWL�SHU�LO�SLDQR�GL�PLJOLRUDPHQWR��
• PRQLWRUDJJLR�GHOOH�QRQ�FRQIRUPLWj��
• LQGLYLGXD]LRQH�H�YDOXWD]LRQH�GHL�ULVFKL�UHODWLYL�DOO·DIILGDPHQWR�GL�ODYRUL�D�

WHU]L��DSSDOWDWRUL�HWF���
• SLDQL�GL�PLJOLRUDPHQWR��

,�VXRL�DVSHWWL�SRVLWLYL�VRQR�PROWHSOLFL��
• LO�SUHVLGLR�GHO�ULVFKLR��
• OD�ULGX]LRQH�GHJOL�LQIRUWXQL�H�GHOOH�PDODWWLH�SURIHVVLRQDOL��
• OD�VLFXUH]]D�GHL�ODYRUDWRUL��
• LO�PHVVDJJLR�GL�VHULHWj�QHL�FRQIURQWL�GHL�WHU]L��
• O·DXPHQWR�GHOO·HIILFLHQ]D�GHL�SURFHVVL�SURGXWWLYL��
• LO�FRQWUROOR�GD�SDUWH�GHO�VRJJHWWR�FHUWLILFDWRUH��
• LO�PLJOLRUDPHQWR�FRVWDQWH�GHJOL�VWDQGDUG�GL�VLFXUH]]D��
• OD�FDSDFLWj�GL�VWDUH�VXO�PHUFDWR�JUD]LH�DOOD�&RPSOLDQFH��
• OD�SRVVLELOLWj�GL�DYHUH�DJHYROD]LRQL�HFRQRPLFKH�GD�SDUWH�GHOO·,1$,/�R�GL�

DOWUL�HQWL��

/·DGR]LRQH�GHO�VLVWHPD�JHVWLRQDOH�q�XQD�SUHFLVD�VFHOWD�GL�SROLWLFD�D]LHQGDOH��

�� UNI EN ISO 45001 

1RYLWj�UHFHQWLVVLPD�GHO�PRQGR�,62��SUHQGHUj�LO�SRVWR�GHOOR�VWDQGDUG�2+6$6�������
SHU�TXDQWR�ULJXDUGD�L�VLVWHPL�GL�JHVWLRQH�LQ�PDWHULD�GL�VLFXUH]]D�GHO�ODYRUR��
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$�SDUWLUH�GDL�GDWL�VXJOL�LQIRUWXQL�VXO�ODYRUR�D�OLYHOOR�LQWHUQD]LRQDOH��VL�q�OLFHQ]LDWD�
TXHVWD�QXRYD�,62��QHOOD�VSHUDQ]D��FRPH�VL�OHJJH�VXO�VLWR�ZHE�GHOO·HQWH��GL�FDPELDUH�
OR�VWDWR�GHOOH�FRVH��
6L�WUDWWD��DQFRUD�XQD�YROWD��GL�PRQLWRUDUH�H�PLJOLRUDUH�L�SURFHVVL�SURGXWWLYL�VRWWR�LO�
SURILOR�GHOOD�VLFXUH]]D�GL�FKL�YL�ODYRUD��
/D�FHUWLILFD]LRQH�q�VWDWD�SHQVDWD�DQFKH�QHOOD�VXD�FRPSDWLELOLWj�FRQ�DOWUH�FHUWLILFD�
]LRQL��DG�HVHPSLR�TXHOOH�VXOOD�TXDOLWj�R�VXOOD�JHVWLRQH�GHJOL�DPELWL�DPELHQWDOL��
4XHVWR� LO� UHVRFRQWR� FKH�QH� ID� O·81,�� (QWH� LWDOLDQR�GL�QRUPD]LRQH�� ´/D�SUHVHQWH�
QRUPD�LQWHUQD]LRQDOH�VSHFLILFD�L�UHTXLVLWL�SHU�XQ�VLVWHPD�GL�JHVWLRQH�SHU�OD�VDOXWH�
H�VLFXUH]]D�VXO�ODYRUR��66/��H�IRUQLVFH�XQD�JXLGD�SHU�LO�VXR�XWLOL]]R��DO�ILQH�GL�FRQ�
VHQWLUH�DOOH�RUJDQL]]D]LRQL�GL�SUHGLVSRUUH�OXRJKL�GL�ODYRUR�VLFXUL�H�VDOXEUL��SUHYH�
QHQGR�OHVLRQL�H�PDODWWLH�FRUUHODWH�DO�ODYRUR��QRQFKp�PLJOLRUDQGR�SURDWWLYDPHQWH�
OH�SURSULH�SUHVWD]LRQL�UHODWLYH�DOOD�66/��
/D�SUHVHQWH�QRUPD�LQWHUQD]LRQDOH�q�DSSOLFDELOH�D�TXDOVLDVL�RUJDQL]]D]LRQH��LQGL�
SHQGHQWHPHQWH�GDOOH�GLPHQVLRQL��WLSR�H�DWWLYLWj��FKH�GHVLGHUL� LVWLWXLUH��DWWXDUH�H�
PDQWHQHUH�XQ�VLVWHPD�GL�JHVWLRQH�SHU�PLJOLRUDUH�OD�VDOXWH�H�OD�VLFXUH]]D�VXO�ODYRUR��
HOLPLQDUH�L�SHULFROL�H�PLQLPL]]DUH�L�ULVFKL�SHU�OD�66/��LQFOXVH�FDUHQ]H�GHO�VLVWHPD���
FRJOLHUH�OH�RSSRUWXQLWj�SHU�OD�66/�H�SUHQGHUH�LQ�FDULFR�OH�QRQ�FRQIRUPLWj�GHO�VL�
VWHPD�GL�JHVWLRQH�SHU�OD�66/�DVVRFLDWH�DOOH�SURSULH�DWWLYLWj��
/D�SUHVHQWH�QRUPD�LQWHUQD]LRQDOH�IDFLOLWD�O·RUJDQL]]D]LRQH�QHO�UDJJLXQJLPHQWR�GHL�
ULVXOWDWL�DWWHVL�GHO�VXR�VLVWHPD�GL�JHVWLRQH�SHU�OD�66/��RYYHUR��
D��PLJOLRUDPHQWR�FRQWLQXR�GHOOH�SUHVWD]LRQL�UHODWLYH�DOOD�66/��
E��VRGGLVIDFLPHQWR�GHL�UHTXLVLWL�OHJDOL�H�GL�DOWUL�UHTXLVLWL��
F��UDJJLXQJLPHQWR�GHJOL�RELHWWLYL�SHU�OD�66/µ��

�� UNI EN ISO 14001 

Ë�LO�VLVWHPD�GL�JHVWLRQH�DPELHQWDOH��
&RPH�VL�OHJJH�VXO�VLWR�ZHE�GHOO·HQWH��OD�,62�������q�DSSOLFDELOH�DG�RJQL�RUJD�
QL]]D]LRQH�SHU�JOL�DVSHWWL�DPELHQWDOL�FKH�ULJXDUGDQR�OH�DWWLYLWj�� L�SURGRWWL�H� L�
VHUYL]L��
Ë�LO�FODVVLFR�6LVWHPD�GL�JHVWLRQH�DPELHQWDOH��UXROL�H�SURFHGXUH�SHU�DVVLFXUDUH�OD�
WXWHOD�GL�XQ�EHQH�SULPDULR��O·DPELHQWH��
,�VXRL�DVSHWWL�SRVLWLYL�VRQR��FRPH�VHPSUH��PROWHSOLFL��
,O�SRVVHVVR�GHOOD�FHUWLILFD]LRQH�GL�XQ�6LVWHPD�GL�*HVWLRQH�$PELHQWDOH�YLHQH�ULFR�
QRVFLXWR�� LQ�DPELWR�SXEEOLFR��TXDOH�HOHPHQWR�GL�TXDOLILFD]LRQH�SHU� LO� ULODVFLR�GL�
DXWRUL]]D]LRQL��
3Xz�IDUH�RWWHQHUH�DQFKH�IDFLOLWD]LRQL�ILVFDOL��H�DOWUL�ULFRQRVFLPHQWL��
,O�VLVWHPD�GL�JHVWLRQH�DPELHQWDOH�SUHYHGH�DOFXQL�SDVVDJJL��VHPSUH�ULFRQGXFLELOL�
DOOR�VFKHPD�3'&$��

• LGHQWLILFD]LRQH�H�YDOXWD]LRQH�GHL�ULVFKL�DPELHQWDOL��HPLVVLRQL��ULILXWL��VFDUL�
FKL��HWF����

• LQGLYLGXD]LRQH�GHOOH�UHVSRQVDELOLWj�H�GHL�UXROL��
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• LQGLYLGXD]LRQH�GHOOH�PLVXUH�H�GHOOH�SURFHGXUH�GD�WHQHUH��GL�FRQFHUWR�FRQ�
HYHQWXDOL�DXWRUL]]D]LRQL�DPELHQWDOL��

• LQGLYLGXD]LRQH�GHOOH�PRGDOLWj�GL�FRQWUROOR�H�GL�UHJLVWUD]LRQH��
• PRQLWRUDJJLR�GD�SDUWH�GHL�FHUWLILFDWRUL��
• SLDQL�GL�PLJOLRUDPHQWR��

$QFKH�SHU�OD�,62��������JOL�DVSHWWL�SRVLWLYL�VRQR�PROWHSOLFL��

• SUHVLGLR�GHO�ULVFKLR��
• LPPDJLQH�H�UHSXWD]LRQH�D]LHQGDOH��
• ULGX]LRQH�GHJOL�VSUHFKL��
• ULGX]LRQH�SURJUHVVLYD�GHOOH�ULVRUVH�GD�XWLOL]]DUH��
• SRVVLELOLWj�GL�SDUWHFLSDUH�D�JDUH�GL�3XEEOLFKH�$PPLQLVWUD]LRQL�FKH�ULFKLH�

GRQR�OD�FHUWLILFD]LRQH��
• PDJJLRUH�FRPSHWLWLYLWj��

�� Regolamento EMAS 

Ë� O·DFURQLPR�GHO�6LVWHPD�&RPXQLWDULR�GL� (FRJHVWLRQH�H�Audit� �Eco-Manage-
ment and Audit Scheme���
,PSRUWDQWH�VWUXPHQWR�YRORQWDULR�SHU�OH�RUJDQL]]D]LRQL�FRQ�VHGH�QHOOD�&RPXQLWj�
(XURSHD�SHU�O·HIILFLHQ]D�DPELHQWDOH��

5LFKLHGH�OD�SUHVHQ]D�GHO�VLVWHPD�GL�JHVWLRQH�DPELHQWDOH�,62��������FKH�YD�DG�
DUULFFKLUH�WUDPLWH��

• YDOXWD]LRQH�XOWHULRUH�GHO�VLVWHPD�FRQ�VSHFLILFL�audit��
• FRLQYROJLPHQWR�H�IRUPD]LRQH�DJJLXQWLYD�GHO�SHUVRQDOH��
• PLJOLRUDPHQWR�GHL�UDSSRUWL�FRQ�JOL�HQWL�SXEEOLFL��
• VWUXPHQWL�GL�LQIRUPD]LRQH�VXOOH�performance�DPELHQWDOL��
• SURJUDPPD�GL�PLJOLRUDPHQWR�WUDPLWH�DSSRVLWD�'LFKLDUD]LRQH��
• YDOLGD]LRQH�GD�SDUWH�GHOO·HQWH�FHUWLILFDWRUH��

/·(0$6�q�FRQVLJOLDELOH�LQ�SDUWLFRODUH�SHU�FKL�JHVWLVFH�VLWL�SURGXWWLYL�FRQ�SURILOL�DP�
ELHQWDOL�ULOHYDQWL��VL�SHQVL�DG�HVHPSLR�DOOH�D]LHQGH�R�DL�JUXSSL�HQHUJHWLFL��
3HU�TXHVWL��O·DGR]LRQH�GHO�5HJRODPHQWR�q�VLFXUDPHQWH�XQ�UHTXLVLWR�LPSRUWDQWH�VLD�
D�OLYHOOR�JHVWLRQDOH�FKH�UHSXWD]LRQDOH��
/·(0$6�q�YDQWDJJLRVR�VROR�HG�HVFOXVLYDPHQWH�VH�O·D]LHQGD�KD�ULVFKL�H�GLPHQVLRQL�
WDOL�GD�LPSOLFDUQH��R�TXDQWRPHQR�FRQVLJOLDUQH��O·DGR]LRQH��
,�VXRL�DVSHWWL�SRVLWLYL�DPSOLILFDQR�TXHOOL�JLj�SUHVHQWL�QHOOD�,62�������FRQ�SDUWLFR�
ODUH�ULIHULPHQWR�D��

• ULGX]LRQH�SURJUHVVLYD�GHOOH�ULVRUVH�GD�XWLOL]]DUH��
• SRVVLELOLWj�GL�SDUWHFLSDUH�D�JDUH�GL�3XEEOLFKH�$PPLQLVWUD]LRQL�FKH�ULFKLH�

GRQR�OD�FHUWLILFD]LRQH��
• PDJJLRUH�FRPSHWLWLYLWj��
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6LFXUDPHQWH�LO�UDSSRUWR�WUD�,62�������H�5HJRODPHQWR�(0$6�SHUPHWWH�DOO·D]LHQGD��
• PDVVLPR�SUHVLGLR�GHO�ULVFKLR��
• PDVVLPD�ULGX]LRQH�SUREDELOLWj�GL�LQFLGHQWL��
• PDVVLPD�VHQVLELOL]]D]LRQH�DPELHQWDOH�SHU�WXWWL�JOL�LQWHUORFXWRUL��VLD�LQWHUQL�

FKH�HVWHUQL��
• RWWLPDOL�UDSSRUWL�FRQ�JOL�(QWL��
• PDVVLPD�ULGX]LRQH�GHJOL�VSUHFKL��
• PDVVLPD�HIILFLHQ]D�DQFKH�VRWWR�LO�SURILOR�GHOOH�ULVRUVH��

�� UNI EN ISO 9001 

Ë�LO�VLVWHPD�GL�JHVWLRQH�SHU�OD�4XDOLWj��
6XO�VLWR�ZHE�GHOO·81,��(QWH� LWDOLDQR�GL�1RUPD]LRQH�FKH�UHFHSLVFH�DOFXQH� ,62��VL�
OHJJH�FKH�O·,62������VSHFLILFD�L�UHTXLVLWL�GL�XQ�VLVWHPD�GL�JHVWLRQH�SHU�OD�TXDOLWj�
TXDQGR�XQ·RUJDQL]]D]LRQH��
´D��KD�O·HVLJHQ]D�GL�GLPRVWUDUH�OD�SURSULD�FDSDFLWj�GL�IRUQLUH�FRQ�UHJRODULWj�SURGRWWL�
R�VHUYL]L�FKH�VRGGLVIDQR�L�UHTXLVLWL�GHO�FOLHQWH�HG�L�UHTXLVLWL�FRJHQWL�DSSOLFDELOL��H�
E��PLUD�DG�DFFUHVFHUH�OD�VRGGLVID]LRQH�GHO�FOLHQWH�WUDPLWH�O·DSSOLFD]LRQH�HIILFDFH�
GHO�VLVWHPD��FRPSUHVL�L�SURFHVVL�SHU�LO�PLJOLRUDPHQWR�GHO�VLVWHPD�VWHVVR�HG�DVVL�
FXUDUH�OD�FRQIRUPLWj�DL�UHTXLVLWL�GHO�FOLHQWH�HG�DL�UHTXLVLWL�FRJHQWL�DSSOLFDELOL��
7XWWL�L�UHTXLVLWL�VRQR�GL�FDUDWWHUH�JHQHUDOH�H�SUHYLVWL�SHU�HVVHUH�DSSOLFDELOL�D�WXWWH�
OH�RUJDQL]]D]LRQL��LQGLSHQGHQWHPHQWH�GD�WLSR�R�GLPHQVLRQH��R�GDL�SURGRWWL�IRUQLWL�
H�VHUYL]L�HURJDWLµ��
Ë�XQ�VLVWHPD�GL�EDVH�� IDFLOH�GD�DGRWWDUH�H�GL� VLFXUD�XWLOLWj�SHU� O·D]LHQGD�VRWWR� LO�
SURILOR�RUJDQL]]DWLYR�H�JHVWLRQDOH��
7HVWLPRQLD�OD�YRORQWj�GHOO·D]LHQGD�GL�RUJDQL]]DUVL�QHO�PLJOLRU�PRGR�SHU�SURGXUUH�
EHQH�H�UHQGHUH�VHUYL]L�GL�TXDOLWj�SHU�L�FOLHQWL��
3Xz�HVVHUH�XWLOL]]DWR�GD�WXWWH�OH�D]LHQGH��DQFKH�TXHOOH�FKH�HURJDQR�VHUYL]L�H�QRQ�
VRQR�LQWHUHVVDWH�DG�DOWUH�FHUWLILFD]LRQL��
6L� UDSSRUWD�FRQ� L�VLVWHPL�JHVWLRQDOL�GHL�GLYHUVL�SURFHVVL� LQWHUQL�DOO·D]LHQGD�VRWWR�
GLYHUVL�SXQWL�GL�YLVWD��
3UHYHGH�LO�FRLQYROJLPHQWR�GHO�SHUVRQDOH�H�SXz�HVVHUH�XWLOL]]DWD�FRPH�IDWWRUH�GL�
FUHVFLWD�FRPXQH��
/·RELHWWLYR�GHOOD�,62������q�VRSUDWWXWWR�TXHOOR�GHO�PLJOLRUDPHQWR�JHVWLRQDOH��
,�ULVFKL�FKH�FKLHGH�GL�YDOXWDUH�VRQR�GL�FDUDWWHUH�JHQHUDOH�ULVSHWWR�D�WXWWL�L�SURFHVVL�
LQWHUQL�GL�SURGX]LRQH�GL�EHQL�H�VHUYL]L��
*OL�DVSHWWL�SRVLWLYL�VRQR�ULFRQGXFLELOL�D��

• PLJOLRUH�RUJDQL]]D]LRQH�LQWHUQD��
• PLJOLRUH�SURGXWWLYLWj��
• DXPHQWR�GHOO·HIILFLHQ]D��
• ULGX]LRQH�GHJOL�VSUHFKL�HG�HIILFDFH�XWLOL]]R�GHOOH�ULVRUVH��
• DFFUHVFLXWD�TXDOLWj�JHVWLRQDOH��
• PLJOLRUH�UHSXWD]LRQH��
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• PDJJLRUH�VRGGLVID]LRQH�QHL�UDSSRUWL�FRL�FOLHQWL��
• YDQWDJJLR�FRPSHWLWLYR�JHQHUDOH��

�� UNI ISO 37001 

Ë�XQ�VLVWHPD�JHVWLRQDOH�SHU�OD�SUHYHQ]LRQH�GHOOD�FRUUX]LRQH��
6XO�VLWR�ZHE�GHOOD�,62��VL�OHJJH�FKH�´Bribery is one of the world’s most destructive 
and challenging issues. With over US$ 1 trillion paid in bribes each year*, the con-
sequences are catastrophic, reducing quality of life, increasing poverty and eroding 
public trustµ. 
/D�FRUUX]LRQH�KD�GDYYHUR�FRQVHJXHQ]H�FDWDVWURILFKH�SHU�LO�PHUFDWR�H�TXLQGL�SHU�
OH�D]LHQGH��
3HU�TXHVWR�PRWLYR�q�VWDWR�SHQVDWR�XQ�VLVWHPD�GL�VWDQGDUG�FKH�FRQVHQWDQR�GL�
SUHYHQLUOD��

6XO�VLWR�81,�YLHQH�FRVu�GHVFULWWD��
´/D�81,�,62�������VSHFLILFD�UHTXLVLWL�H�IRUQLVFH�XQD�JXLGD�SHU�VWDELOLUH��PHWWHUH�LQ�
DWWR��PDQWHQHUH��DJJLRUQDUH�H�PLJOLRUDUH�XQ�VLVWHPD�GL�JHVWLRQH�SHU�OD�SUHYHQ�
]LRQH�GHOOD�FRUUX]LRQH��,O�VLVWHPD�SXz�HVVHUH�D�Vp�VWDQWH�R�LQWHJUDWR�LQ�XQ�VLVWHPD�
GL�JHVWLRQH�FRPSOHVVLYR��/D�QRUPD�IRUQLVFH�TXHVWL�LQGLUL]]L�LQ�UHOD]LRQH�DOOH�DWWL�
YLWj�GHOO·RUJDQL]]D]LRQH��

• FRUUX]LRQH�QHL�VHWWRUL�SXEEOLFR��SULYDWR�H�no-profit��
• FRUUX]LRQH�GD�SDUWH�GHOO·RUJDQL]]D]LRQH��
• FRUUX]LRQH� GD� SDUWH� GHO� SHUVRQDOH� GHOO·RUJDQL]]D]LRQH� FKH� RSHUD� SHU�

FRQWR�GHOO·RUJDQL]]D]LRQH�R�D�EHQHILFLR�GL�HVVD��
• FRUUX]LRQH�GD�SDUWH�GHL�VRFL�LQ�DIIDUL�GHOO·RUJDQL]]D]LRQH�FKH�RSHUDQR�SHU�

FRQWR�GHOO·RUJDQL]]D]LRQH�R�D�EHQHILFLR�GL�HVVD��
• FRUUX]LRQH�GHOO·RUJDQL]]D]LRQH��
• FRUUX]LRQH� GHO� SHUVRQDOH� GHOO·RUJDQL]]D]LRQH� LQ� UHOD]LRQH� DOOH� DWWLYLWj�

GHOO·RUJDQL]]D]LRQH��
• FRUUX]LRQH�GHL�VRFL� LQ�DIIDUL�GHOO·RUJDQL]]D]LRQH� LQ�UHOD]LRQH�DOOH�DWWLYLWj�

GHOO·RUJDQL]]D]LRQH��
• FRUUX]LRQH�GLUHWWD�H�LQGLUHWWD��SHU�HVHPSLR�XQD�WDQJHQWH�RIIHUWD�R�DFFHW�

WDWD�WUDPLWH�R�GD�XQD�SDUWH�WHU]D�µ��

/D�QRUPD�q�DSSOLFDELOH�VROWDQWR�DOOD�FRUUX]LRQH��'HILQLVFH�UHTXLVLWL�H�IRUQLVFH�XQD�
JXLGD�SHU�XQ� VLVWHPD�GL�JHVWLRQH�SURJHWWDWR�SHU� DLXWDUH�XQ·RUJDQL]]D]LRQH�D�
SUHYHQLUH��ULQWUDFFLDUH�H�DIIURQWDUH�OD�FRUUX]LRQH�H�D�ULVSHWWDUH�OH�OHJJL�VXOOD�SUH�
YHQ]LRQH�H�ORWWD�DOOD�FRUUX]LRQH�H�JOL�LPSHJQL�YRORQWDUL�DSSOLFDELOL�DOOD�SURSULD�
DWWLYLWj��
/D�QRUPD�QRQ�DIIURQWD�LQ�PRGR�VSHFLILFR�FRQGRWWH�IUDXGROHQWH��FDUWHOOL�H�DOWUL�UHDWL�
UHODWLYL�DG�DQWLWUXVW�FRQFRUUHQ]D��ULFLFODJJLR�GL�GHQDUR�VSRUFR�R�DOWUH�DWWLYLWj�OHJDWH�
D�SUDWLFKH�GL�PDOFRVWXPH�H�GLVRQHVWH��VHEEHQH�XQ·RUJDQL]]D]LRQH�SRVVD�VFHJOLHUH�
GL�HVWHQGHUH�OR�VFRSR�GHO�VLVWHPD�GL�JHVWLRQH�SHU�FRPSUHQGHUH�TXHVWH�DWWLYLWj��



&RV·q�OD�&RPSOLDQFH�D]LHQGDOH�

��:ROWHUV�.OXZHU�,WDOLD� ���

,�UHTXLVLWL�GHOOD�QRUPD�VRQR�JHQHULFL�H�FRQFHSLWL�SHU�HVVHUH�DSSOLFDELOL�D�WXWWH�OH�
RUJDQL]]D]LRQL��R�SDUWL�GHOOH�RUJDQL]]D]LRQL��LQGLSHQGHQWHPHQWH�GDO�WLSR��GDOOH�GL�
PHQVLRQL�H�GDOOD�QDWXUD�GHOO·DWWLYLWj��VLD�QHO�VHWWRUH�SXEEOLFR��VLD�LQ�TXHOOR�SULYDWR�
R�GHO�no profit��

/·,62�������q�VSHFLILFD�H�OD�VXD�LPSRUWDQ]D�VDUj�VHPSUH�FUHVFHQWH��
3HU�OH�D]LHQGH�LQ�JHQHUDOH��RFFRUUH�VRWWROLQHDUH�FRPH�L�UDSSRUWL�FRQ�OD�3XEEOLFD�
$PPLQLVWUD]LRQH�VLDQR�SL��IUHTXHQWL�GL�TXDQWR�QRQ�VL�SHQVL��
,Q�SDUWLFRODUH��VL�GHYH�ULFRUGDUH�FRPH�SHU�3$�VL�GHEEDQR�LQWHQGHUH�GLYHUVH�UHDOWj�
QRQ�ULFRQGXFLELOL�DJOL�HQWL�ORFDOL�SROLWLFL��9LJLOL�GL�)XRFR��$6/��$53$��$JHQ]LD�GHOOH�
(QWUDWH��8IILFL�GRJDQDOL��&DSLWDQHULH�GL�3RUWR��*XDUGLH�IRUHVWDOL��)RU]H�GHOO·RUGLQH�
HG�DOWUL��VRQR�WXWWL�3XEEOLFD�$PPLQLVWUD]LRQH��
,O�VLVWHPD�GL�JHVWLRQH�SUHYHGH�DOFXQL�SDVVDJJL�FKLDYH�HG�XQD�VFHOWD�GL�SROLWLFD�
D]LHQGDOH�PROWR�SUHFLVD��

• DVVXQ]LRQH�FXOWXUDOH�GHOOD�SUREOHPDWLFD�GD�SDUWH�GHOOD�governance��
• DQDOLVL�GHOOH�DWWLYLWj�FRQ�ULVFKLR�FRUUX]LRQH��DQFKH�SULYDWD��
• DQDOLVL�H�FRQWUROOL�GHOOH�DWWLYLWj�SRWHQ]LDOPHQWH�VWUXPHQWDOL��ILQDQ]LDULH�H�

FRQWDELOL���
• YDOXWD]LRQH�GHO�ULVFKLR��
• audit�PLUDWL��
• HVDPH�GHOOH�SURFHGXUH�H�GHOOH�SUDVVL�UHODWLYH�DL�UDSSRUWL�FRQ�OD�3$��
• LQGLYLGXD]LRQH�GL�GHOHJKH�H�SRWHUL��
• SUHGLVSRVL]LRQH�GL�SURFHGXUH�SXQWXDOL��
• SUHGLVSRVL]LRQH�GL�XQD�policy�DQWLFRUUX]LRQH��
• DWWLYD]LRQH�GL�report�VLVWHPDWLFL�H�IRUPDOL�VXOOH�DWWLYLWj�FRQ�OD�3$��
• FRQWUROOL�H�SURFHGXUH�GL�VHJQDOD]LRQH��
• IRUPD]LRQH�HG�LQIRUPD]LRQH�GL�WXWWL�L�FROODERUDWRUL��
• PRQLWRUDJJLR�FRQWLQXR�H�SLDQR�GL�PLJOLRUDPHQWR��

$JJLXQJLDPR� FKH� q� GLIILFLOPHQWH� SHQVDELOH� O·DGR]LRQH� GHO� 6LVWHPD� ,62� ������
VHQ]D�O·DGR]LRQH�GHO�´6LVWHPD����µ�GL�FXL�DEELDPR�DFFHQQDWR��H�FKH�DIIURQWHUHPR�
SL��QHO�GHWWDJOLR�LQ�VHJXLWR��
6RSUDWWXWWR�SHU�TXDQWR�ULJXDUGD�L�FRQWUROOL��VHPEUD�QHFHVVDULR�IDUH�DIILGDPHQWR�
DG�XQ�RUJDQLVPR�DXWRQRPR�HG�LQGLSHQGHQWH�FRPH�O·2UJDQLVPR�GL�9LJLODQ]D�ex 
'�/JV��Q������������
*OL�DVSHWWL�SRVLWLYL�VRQR�ULOHYDQWL�HG�LGHQWLILFDELOL�FRQ��

• PLJOLRUH�RUJDQL]]D]LRQH��
• PLJOLRUH�XWLOL]]R�ULVRUVH��
• HIILFLHQWL�FRQWUROOL�GL�JHVWLRQH�DWWLYLWj�VWUXPHQWDOL��
• HIILFLHQWH�JHVWLRQH�GHL�UDSSRUWL�FRQ�OD�3$��
• ULVSDUPLR�VXL�WHPSL�GL�JHVWLRQH�QHL�UDSSRUWL�FRQ�OD�3$��
• TXDOLWj�UHSXWD]LRQDOH��
• FDSDFLWj�GL�VWDUH�VXO�PHUFDWR��
• DFTXLVL]LRQH�GL�rating�GL�OHJDOLWj��
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Ë�SHUDOWUR�LPPDJLQDELOH�FKH�LQ�IXWXUR�O·DGR]LRQH�GHOOD�,62�������SRVVD�GLYHQWDUH�
UHTXLVLWR�SHU�SDUWHFLSDUH�D�JDUH�SXEEOLFKH��

�� UNI ISO 26000 

6XO�VLWR�GHOO·RUJDQL]]D]LRQH�,62�H�VX�TXHOOR�GHOO·81,��VL� OHJJH�FKH� OD� ,62�������
IRUQLVFH�XQD�JXLGD�SHU� WXWWH� OH� WLSRORJLH�GL�RUJDQL]]D]LRQL�� LQGLSHQGHQWHPHQWH�
GDOOH�ORUR�GLPHQVLRQL�H�ORFDOL]]D]LRQL��VX��
´D��FRQFHWWL��WHUPLQL�H�GHILQL]LRQL�UHODWLYL�DOOD�UHVSRQVDELOLWj�VRFLDOH��
E��SUHPHVVH�VWRULFKH��WHQGHQ]H�H�FDUDWWHULVWLFKH�GHOOD�UHVSRQVDELOLWj�VRFLDOH��
F��SULQFLSL�H�SUDWLFKH�UHODWLYL�DOOD�UHVSRQVDELOLWj�VRFLDOH��
G��WHPL�IRQGDPHQWDOL�H�DVSHWWL�VSHFLILFL�GHOOD�UHVSRQVDELOLWj�VRFLDOH��
H��LQWHJUD]LRQH��DWWXD]LRQH�H�SURPR]LRQH�GL�FRPSRUWDPHQWL�VRFLDOPHQWH�UHVSRQ�
VDELOL� QHOO·DPELWR� GHOO·RUJDQL]]D]LRQH� H�� DWWUDYHUVR� OH� VXH� SROLWLFKH� H� SUDVVL��
QHOO·DPELWR�GHOOD�VXD�VIHUD�GL�LQIOXHQ]D��
I��LGHQWLILFD]LRQH�H�FRLQYROJLPHQWR�GHJOL�stakeholder��
J��FRPXQLFD]LRQH�GL� LPSHJQL��SUHVWD]LRQL�HG�DOWUH� LQIRUPD]LRQL� UHODWLYH�DOOD� UH�
VSRQVDELOLWj�VRFLDOH��

/D�QRUPD�KD�O·LQWHQWR�GL�DLXWDUH�OH�RUJDQL]]D]LRQL�D�FRQWULEXLUH�DOOR�VYLOXSSR�VR�
VWHQLELOH��GL�LQFRUDJJLDUOH�DG�DQGDUH�DO�GL�Oj�GHO�PHUR�ULVSHWWR�GHOOH�OHJJL��GL�SUR�
PXRYHUH�XQD�FRPSUHQVLRQH�FRPXQH�QHO�FDPSR�GHOOD�UHVSRQVDELOLWj�VRFLDOH�H�GL�
LQWHJUDUH�DOWUL�VWUXPHQWL�HG�LQL]LDWLYH�SHU�OD�UHVSRQVDELOLWj�VRFLDOH��PD�QRQ�GL�VR�
VWLWXLUVL�DG�HVVL��
1RQ�q�XQD�QRUPD�GL�VLVWHPD�GL�JHVWLRQH�H�QRQ�q�GHVWLQDWD�D�ILQL�GL�FHUWLILFD]LRQH��
Qp�D�ILQL�UHJRODPHQWDUL�R�FRQWUDWWXDOLµ��
,O� WHPD� GHOOD� UHVSRQVDELOLWj� VRFLDOH� �&65�� q� SDUWLFRODUPHQWH� LPSRUWDQWH� SHU� OD�
&RPSOLDQFH� D]LHQGDOH�� SHUFKp� O·LPSUHVD� QHO� SHUVHJXLUH� LO� EXVLQHVV� GHYH� WHQHU�
FRQWR�DQFKH�GL�RELHWWLYL�VRFLDOL�HG�DPELHQWDOL��
/D�UHVSRQVDELOLWj�VRFLDOH�QRQ�q�ULFRQGXFLELOH�XQLFDPHQWH�DOOH�OLQHH�JXLGD�GHOOD�,62�
�������PD�LQ�TXHVWD�VHGH�FL�FRQFHQWULDPR�XQLFDPHQWH�VX�TXHVWD��

/D�,62�������IRUQLVFH�XQ�TXDGUR�GL�ULIHULPHQWR�VXO�VLJQLILFDWR�GHOOD�UHVSRQVDEL�
OLWj�VRFLDOH��ULVSHWWR�D��

• JRYHUQR�GHOO·2UJDQL]]D]LRQH��
• GLULWWL�XPDQL��
• UDSSRUWL�H�FRQGL]LRQL�GL�ODYRUR��
• DPELHQWH��
• FRUUHWWH�SUDVVL�JHVWLRQDOL��
• DVSHWWL�VSHFLILFL�UHODWLYL�DL�FRQVXPDWRUL��
• FRLQYROJLPHQWR�H�VYLOXSSR�GHOOD�FRPXQLWj��

,�VXRL�DVSHWWL�SRVLWLYL�VRQR�ULFRQGXFLELOL�DJOL�VWHVVL�DPELWL�GL�ULIHULPHQWR�SHU�OD�VXD�
DWWLYD]LRQH��
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9HUR�q�LQIDWWL�FKH�SXz�SRUWDUH�PLJOLRUDPHQWL��
• DOOD�RUJDQL]]D]LRQH�JHQHUDOH��
• DO�FOLPD�D]LHQGDOH��
• DOOD�WXWHOD�GHOOD�VLFXUH]]D�GHO�ODYRUR��
• DOOD�WXWHOD�GHOO·DPELHQWH��
• DL�UDSSRUWL�FRQ�L�GLYHUVL�stakeholder��
• DOOD�FDSDFLWj�GL�VWDUH�VXO�PHUFDWR�H�TXLQGL�DOOD�FRPSHWLWLYLWj��

Ë�VWDWR�VRWWROLQHDWR�FRPH�OD�UHVSRQVDELOLWj�VRFLDOH�GHOO·LPSUHVD�RJJL�QH�GHILQLVFD�
H�PLJOLRUL�VHPSUH�SL��OD�VWUDWHJLD�GL�VYLOXSSR�VXO�PHUFDWR��

�� SA 8000 

$QFKH�TXHVWD�FHUWLILFD]LRQH�ID�ULIHULPHQWR�DOOD�UHVSRQVDELOLWj�VRFLDOH�GHOO·LPSUHVD��
Ë�O·DFURQLPR�GL�Social Accountability��
&RVu�FRPH�OD�,62�������SUHQGH�LQ�HVDPH�VHWWH�DPELWL�IRQGDPHQWDOL��OD�6$������
QH�SUHQGH�LQ�HVDPH�QRYH�DPELWL��FKH�ULWLHQH�VLJQLILFDWLYL�SHU�XQR�VYLOXSSR�VRVWH�
QLELOH�GHOO·LPSUHVD��
6L�WUDWWD�GL��

• ODYRUR�LQIDQWLOH��
• ODYRUR�REEOLJDWR��
• VDOXWH�H�VLFXUH]]D��
• OLEHUWj�GL�DVVRFLD]LRQH��GLULWWR�DOOD�FRQWUDWWD]LRQH�FROOHWWLYD��
• GLVFULPLQD]LRQH��
• SUDWLFKH�GLVFLSOLQDUL��
• RUDULR�GL�ODYRUR��
• UHWULEX]LRQH��
• VLVWHPD�GL�JHVWLRQH��

,�YDQWDJJL�VRQR�DVVLPLODELOL�D�TXHOOL�GHOOD�,62��������

�� ISO 27001 

Ë�XQ�VLVWHPD�GL�JHVWLRQH�SHU�OD�VLFXUH]]D�GHOOH�LQIRUPD]LRQL�D�OLYHOOR�LQIRUPD�
WLFR��OD�QRUPD�VSHFLILFD�H�GHILQLVFH�L�UHTXLVLWL�SHU�PDQWHQHUH�HG�LPSOHPHQWDUH�OD�
VLFXUH]]D�LQIRUPDWLFD��
/D�VXD�LPSRUWDQ]D�q�DXPHQWDWD�FRQ�L�SURILOL�OHJDWL�DOOD�privacy��
3UHYHGH�XQ�SURFHVVR�GL�YDOXWD]LRQH��

• GHOO·XWLOL]]R�D]LHQGDOH�GHOOD�VWUXWWXUD�LQIRUPDWLFD��
• GHL�ULVFKL�OHJDWL�DOOD�VWUXWWXUD�LQIRUPDWLFD��
• GHOOD�RUJDQL]]D]LRQH�FRQ�SDUWLFRODUH�ULIHULPHQWR�D�UXROL�VSHFLILFL��
• GHOOH�ULVRUVH�LPSLHJDWH��

3UHYHGH�LQROWUH�XQ�DUWLFRODWR�SURFHVVR�GL�FRQWUROOR��QRUPDOPHQWH�VLQWHWL]]DELOH�
QHL�SXQWL�VHJXHQWL��
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• OD�SROLWLFD�H�O·RUJDQL]]D]LRQH�SHU�OD�VLFXUH]]D�GHOOH�LQIRUPD]LRQL�H�GHJOL�
DGGHWWL��

• OD�JHVWLRQH�GHOOH�ULVRUVH��
• LO�FRQWUROOR�GHJOL�DFFHVVL��
• OD�VLFXUH]]D�GHOOH�DWWLYLWj�RSHUDWLYH��
• OD�VLFXUH]]D�GHOOH�FRPXQLFD]LRQL��
• OD�JHVWLRQH�GHL�SURJUDPPL��
• OD� UHOD]LRQH�FRQ� L� IRUQLWRUL�FRLQYROWL�QHOOD�JHVWLRQH�GHOOD� VLFXUH]]D�GHOOH�

LQIRUPD]LRQL��
• LO�WUDWWDPHQWR�GHJOL�LQFLGHQWL��UHODWLYL�DOOD�VLFXUH]]D�GHOOH�LQIRUPD]LRQL���
• LO�ULVSHWWR�QRUPDWLYR��

,O�VLVWHPD�,62�������q�SDUWLFRODUPHQWH�LPSRUWDQWH�SHU� OH�D]LHQGH�R�L�JUXSSL�GL�
LPSUHVH�FKH�JHVWLVFRQR�big data�R�GDWL�VHQVLELOL��DG�HVHPSLR�IRUQLWRUL�GL�VHUYL]L�GL�
FRQVXPL�UHJLVWUDWL�LQ�EROOHWWD��D]LHQGH�IDUPDFHXWLFKH�RG�RVSHGDOLHUH��
*OL�LQGXEEL�DVSHWWL�SRVLWLYL�ULJXDUGDQR��

• OD�UHSXWD]LRQH�D]LHQGDOH��
• OD�VXD�RUJDQL]]D]LRQH��
• O·HIILFDFLD�GHJOL�LQYHVWLPHQWL�LQIRUPDWLFL��
• OD�VLFXUH]]D�WUDVPHVVD�DL�FOLHQWL��
• OD�SRVVLELOLWj�GL�FRQWUROOL�FRQWLQXL��
• LO�PRQLWRUDJJLR�ILQDOL]]DWR�DO�PLJOLRUDPHQWR��

�� ISO 50001 

Ë�LO�VLVWHPD�GL�JHVWLRQH�GHOO·HQHUJLD��
6L�WUDWWD�GL�OLQHH�JXLGD�H�UHTXLVLWL�SHU�XQ�XVR�HIILFLHQWH�GHOO·HQHUJLD��
6XO�VLWR�GL�81,�VL�OHJJH�XQ·LQWURGX]LRQH�LPSRUWDQWH�D�TXHVWD�FHUWLILFD]LRQH��
´,O�FRQVXPR�GL�HQHUJLD�QRQ�VPHWWH�GL�FUHVFHUH�H�FRVWLWXLVFH�DOO·LQFLUFD�LO�����GHOOH�
HPLVVLRQL�JOREDOL�GL�JDV�VHUUD��$OOR�VWHVVR�WHPSR��SL��GL�XQ�PLOLDUGR�GL�SHUVRQH�
QRQ�KD�DQFRUD�DFFHVVR�DOO·HOHWWULFLWj�H���QRQ�SRWHQGR�VFHJOLHUH���FRQWLQXD�D�VIUXW�
WDUH�IRQWL�HQHUJHWLFKH�QRFLYH�H�LQTXLQDQWL��
3HU�UHDOL]]DUH�L����2ELHWWLYL�GL�VYLOXSSR�VRVWHQLELOH�GHOO·$JHQGD������GHOOH�1D]LRQL�
8QLWH��q�QHFHVVDULR�DIIURQWDUH���GD�VXELWR���OH�VILGH�OHJDWH�DO�FRQVXPR�GL�HQHUJLD��
DOO·HIILFLHQ]D�HQHUJHWLFD�H�DL�FDPELDPHQWL�FOLPDWLFL��
/D�QXRYD�,62������������µEnergy management systems - Requirements with gui-
dance for useµ���SXEEOLFDWD�LO����DJRVWR�FRPH�(1�,62�������H�IXWXUD�81,�(1�,62�
LQ�OLQJXD�LWDOLDQD���UDSSUHVHQWD�XQR�VWUXPHQWR�VWUDWHJLFR�FKH�FRQVHQWH�XQ�XWL�
OL]]R�SL��HIILFLHQWH�HG�HIILFDFH�GHOO·HQHUJLD��OD�QRUPD�IRUQLVFH�DOOH�D]LHQGH�XQ�TXDGUR�
SHU�JHVWLUH� OH�ORUR�SUHVWD]LRQL�HQHUJHWLFKH�H� L�UHODWLYL�FRVWL��DLXWDQGROH�D�ULGXUUH�
O·LPSDWWR�DPELHQWDOH�H�D�UDJJLXQJHUH�JOL�RELHWWLYL�GL�ULGX]LRQH�GHOOH�HPLVVLRQL��
'DO��������DQQR�GL�SXEEOLFD]LRQH�GHOOD�SULPD�HGL]LRQH���OD�QRUPD�KD�FRQWULEXLWR�
D�WUDVIRUPDUH�OH�SUHVWD]LRQL�HQHUJHWLFKH�GHOOH�RUJDQL]]D]LRQL�LQ�WXWWR�LO�PRQGRµ��
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/D�,62�������IRUQLVFH�L�UHTXLVLWL�GHO�6LVWHPD�GL�*HVWLRQH�GHOO·(QHUJLD��
6L�FKLHGH�LQ�WDO�PRGR�FKH�XQ·D]LHQGD�DEELD�XQD�JHVWLRQH�GHOO·HQHUJLD�FKH�VLD�IL�
QDOL]]DWD�DO�PLJOLRUDPHQWR�FRQWLQXR�GHOOD�VWHVVD��
,O�PLJOLRUDPHQWR�FRQWLQXR�GHOOH�SUHVWD]LRQL�HQHUJHWLFKH�D]LHQGDOL�ULFKLHGH�DOFXQL�
SDVVDJJL�FKH�TXDOLILFDQR�OD�FHUWLILFD]LRQH��
/D�QRUPD�ID�ULIHULPHQWR�D�VSHFLILFL�UHTXLVLWL�FKH�FRPSRUWDQR��

• DQDOLVL�GHOOD�GRFXPHQWD]LRQH��
• SURJHWWD]LRQH��
• DFTXLVWR�DWWUH]]DWXUH��
• PRQLWRUDJJLR�H�PLVXUD]LRQH��
• UHSRUWLVWLFD��

1RWHYROL� JOL� DVSHWWL� SRVLWLYL� GL� TXHVWD� FHUWLILFD]LRQH�� DQFKH� LQ� FRQVLGHUD]LRQH�
GHOO·LQFLGHQ]D�GHOOH�VSHVH�GL�HQHUJLD�VXO�SLDQR�LQGXVWULDOH��
*OL�RELHWWLYL�FKH�XQ·D]LHQGD�SXz�SRUVL�H�FRQVHJXLUH�FRQ�TXHVWD�QRUPD�VRQR��

• ULVSDUPLR�GHL�FRVWL��
• SUHVWD]LRQL�HQHUJHWLFKH�SL��HIILFLHQWL��
• WXWHOD�GHOO·DPELHQWH��
• FRQVROLGDPHQWR�GHOOD�UHSXWD]LRQH�VXO�PHUFDWR��
• PDJJLRUH�FRPSHWLWLYLWj��

/D�QRUPD�,62�������q�DSSOLFDELOH�DG�RJQL�RUJDQL]]D]LRQH��VL�WUDWWD�GL�XQD�SUHFLVD�
VFHOWD�GL�SROLWLFD�D]LHQGDOH��

�� UNI EN ISO 22000 

Ë�OD�FHUWLILFD]LRQH�FKH�ULJXDUGD�OD�VLFXUH]]D�DOLPHQWDUH��
6HUYH�VRSUDWWXWWR��VH�QRQ�HVFOXVLYDPHQWH��DOO·LQGXVWULD�DOLPHQWDUH�R�D�TXHOOD�GHOOD�
JUDQGH�GLVWULEX]LRQH��

6XO�VLWR�81,�VL�OHJJH�FKH�´/D�QRUPD�VSHFLILFD�L�UHTXLVLWL�SHU�XQ�VLVWHPD�GL�JHVWLRQH�
SHU� OD� VLFXUH]]D� DOLPHQWDUH� �6*6$�� SHU� FRQVHQWLUH� D� XQ·RUJDQL]]D]LRQH�GLUHWWD�
PHQWH�R�LQGLUHWWDPHQWH�FRLQYROWD�QHOOD�ILOLHUD�DOLPHQWDUH�GL��
D��SLDQLILFDUH��DWWXDUH��UHQGHUH�RSHUDWLYR��PDQWHQHUH�H�DJJLRUQDUH�XQ�6*6$�SHU�
IRUQLUH�SURGRWWL�H�VHUYL]L�VLFXUL��LQ�FRQIRUPLWj�DO�ORUR�XWLOL]]R�SUHYLVWR��
E��GLPRVWUDUH�OD�FRQIRUPLWj�DL�UHTXLVLWL�OHJLVODWLYL�H�UHJRODPHQWDUL�DSSOLFDELOL�SHU�
OD�VLFXUH]]D�DOLPHQWDUH��
F��HVDPLQDUH�H�YDOXWDUH�L�UHTXLVLWL�SHU�OD�VLFXUH]]D�DOLPHQWDUH�UHFLSURFDPHQWH�FRQ�
FRUGDWL�FRQ�LO�FOLHQWH�H�GLPRVWUDUH�OD�FRQIRUPLWj�DG�HVVL��
G��FRPXQLFDUH�HIILFDFHPHQWH�OH�TXHVWLRQL�GL�VLFXUH]]D�DOLPHQWDUH�DOOH�SDUWL�LQWH�
UHVVDWH�DOO·LQWHUQR�GHOOD�ILOLHUD�DOLPHQWDUH��
H��DVVLFXUDUH�FKH�O·RUJDQL]]D]LRQH�VLD�FRQIRUPH�DOOD�SURSULD�SROLWLFD�SHU� OD�VLFX�
UH]]D�DOLPHQWDUH�GLFKLDUDWD��
I��GLPRVWUDUH�WDOH�FRQIRUPLWj�DOOH�SDUWL�LQWHUHVVDWH��
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J��SHUVHJXLUH�OD�FHUWLILFD]LRQH�R�OD�UHJLVWUD]LRQH�GHO�SURSULR�6*6$�WUDPLWH�XQ·RU�
JDQL]]D]LRQH�HVWHUQD��RSSXUH�HPHWWHUH�XQ·DXWR�YDOXWD]LRQH�R�XQ·DXWR�GLFKLDUD�
]LRQH�GL�FRQIRUPLWj�DOOD�SUHVHQWH�QRUPDµ��

/D�,62�������SUHVHQWD�QRWHYROL�YDQWDJJL�SHU�OH�LPSUHVH�GL�VHWWRUH��WDQWR�GD�HVVHUH�
GLYHQWDWD��XQLWDPHQWH�DOO·+$&&3��XQ�UHTXLVLWR�TXDVL�REEOLJDWRULR�SHU�HVVHUH�FRP�
SHWLWLYL�VXO�PHUFDWR�LQWHUQD]LRQDOH��
6RQR�YDQWDJJL�FKH�LQ�SDUWH�FRLQFLGRQR�FRQ�OD�PHWRGRORJLD�GHOOD�FRQWLQXD�DQDOLVL�
ULFKLHVWD�GDOOD�VWHVVD�QRUPD��
,Q�SDUWLFRODUH��

• JDUDQWLVFH�OD�VLFXUH]]D�GHL�SURGRWWL�DJURDOLPHQWDUL��
• SHUPHWWH�XQD�FRVWDQWH�YDOXWD]LRQH�GHL�ULVFKL��
• JDUDQWLVFH�XQ�PRQLWRUDJJLR�ILQDOL]]DWR�DO�PLJOLRUDPHQWR�FRQWLQXR��
• WUDVPHWWH�VLFXUH]]D�ULVSHWWR�DG�XQ�DPELWR�SURGXWWLYR�PROWR�GHOLFDWR��
• WHVWLPRQLD�XQD�SROLWLFD�D]LHQGDOH�ULYROWD�DL�FOLHQWL��
• SHUPHWWH�XQ�DJJLRUQDPHQWR�FRVWDQWH�ULVSHWWR�DOOH�WHFQRORJLH��

�� UNI 10854 - HACCP 

/D�81,��������SL��FRQRVFLXWD�FRQ� OD�VLJOD�+$&&3��RYYHUR�Hazard Analysis and 
Critical Control Point��q�XQ�VLVWHPD�GL�DXWRFRQWUROOR�LJLHQLFR�SHU�L�SXEEOLFL�HVHU�
FL]L�H�SHU�OH�LQGXVWULH�DOLPHQWDUL��
/D�QRUPD��FRPH�VL�OHJJH�VXO�VLWR�81,���GHILQLVFH�L�FULWHUL�SHU�LGHQWLILFDUH�L�SHULFROL�
H�VWDELOLUH�OH�PLVXUH�GD�DWWXDUH�SHU�SUHYHQLUOL��ULGXUOL�R�HOLPLQDUOL�DO�ILQH�GL�JDUDQWLUH�
OD�VLFXUH]]D�LJLHQLFD�GHL�SURGRWWL�DOLPHQWDULµ��
Ë�XQD�QRUPD�LPSRUWDQWH�SHU�JDUDQWLUH�QRQ�VROR�OD�VLFXUH]]D�DOLPHQWDUH��PD�DQFKH�
H�VRSUDWWXWWR�OD�VDOXWH�GHL�FRQVXPDWRUL��
1RQ�q�XQ�FDVR�FKH�OD�GHVFUL]LRQH�GHO�PHWRGR�SHU�DSSOLFDUH�O·DXWRFRQWUROOR�+$&&3�
VL�WURYL�VXO�VLWR�ZHE�GHO�0LQLVWHUR�GHOOD�6DOXWH��
´$XWRFRQWUROOR�H�VLVWHPD�+$&&3�QRQ�VRQR�WHUPLQL�VLQRQLPL��,O�FRQFHWWR�GL�DXWR�
FRQWUROOR� KD� XQD� YDOHQ]D� SL�� DPSLD� FKH� GLVFHQGH� GDOOD� UHVSRQVDELOL]]D]LRQH�
GHOO·2SHUDWRUH�GHO�VHWWRUH�DOLPHQWDUH��26$��LQ�PDWHULD�GL�LJLHQH�H�VLFXUH]]D�GHJOL�
DOLPHQWL�H�FRUULVSRQGH�DOO·REEOLJR�GL�WHQXWD�VRWWR�FRQWUROOR�GHOOH�SURSULH�SURGX]LRQL��
/·DXWRFRQWUROOR�q�REEOLJDWRULR�SHU�WXWWL�JOL�RSHUDWRUL�FKH�D�TXDOXQTXH�OLYHOOR�VLDQR�
FRLQYROWL�QHOOD�ILOLHUD�GHOOD�SURGX]LRQH�DOLPHQWDUH��
/·+$&&3��Hazard analysis and critical control points��q�LQYHFH�XQ�VLVWHPD�FKH�FRQ�
VHQWH�GL�DSSOLFDUH�O·DXWRFRQWUROOR�LQ�PDQLHUD�UD]LRQDOH�H�RUJDQL]]DWD��Ë�REEOLJDWR�
ULR�VROR�SHU�JOL�2SHUDWRUL�GHL�VHWWRUL�SRVW�SULPDUL��
,O�VLVWHPD�+$&&3�q�TXLQGL�XQR�VWUXPHQWR�WHVR�DG�DLXWDUH�JOL�26$�D�FRQVHJXLUH�XQ�
OLYHOOR�SL��HOHYDWR�GL�VLFXUH]]D�DOLPHQWDUH��
,�SULQFLSL�VX�FXL�VL�EDVD�O·HODERUD]LRQH�GL�XQ�SLDQR�+$&&3�VRQR����
���,GHQWLILFDUH�RJQL�SHULFROR�GD�SUHYHQLUH��HOLPLQDUH�R�ULGXUUH��
���,GHQWLILFDUH�L�SXQWL�FULWLFL�GL�FRQWUROOR��&&3���Critical Control Points��QHOOH�IDVL�LQ�
FXL�q�SRVVLELOH�SUHYHQLUH��HOLPLQDUH�R�ULGXUUH�XQ�ULVFKLR��
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���6WDELOLUH��SHU�TXHVWL�SXQWL�FULWLFL�GL�FRQWUROOR��L�OLPLWL�FULWLFL�FKH�GLIIHUHQ]LDQR�O·DF�
FHWWDELOLWj�GDOOD�LQDFFHWWDELOLWj��
��� 6WDELOLUH�H�DSSOLFDUH�SURFHGXUH�GL� VRUYHJOLDQ]D�HIILFDFL�QHL�SXQWL� FULWLFL�GL�
FRQWUROOR��
���6WDELOLUH�D]LRQL�FRUUHWWLYH�VH�XQ�SXQWR�FULWLFR�QRQ�ULVXOWD�VRWWR�FRQWUROOR��VXSH�
UDPHQWR�GHL�OLPLWL�FULWLFL�VWDELOLWL���
���6WDELOLUH�OH�SURFHGXUH�GD�DSSOLFDUH�UHJRODUPHQWH�SHU�YHULILFDUH�O·HIIHWWLYR�IXQ�
]LRQDPHQWR�GHOOH�PLVXUH�DGRWWDWH��
���3UHGLVSRUUH�GRFXPHQWL�H�UHJLVWUD]LRQL�DGHJXDWL�DOOD�QDWXUD�H�DOOH�GLPHQVLRQL�
GHOO·LPSUHVD�DOLPHQWDUHµ��

&RQVLGHUDQGR�XQ·LPSUHVD�DOLPHQWDUH��LO�UHVSRQVDELOH�GHO�SLDQR�GL�DXWRFRQ�
WUROOR�GHYH�SUHGLVSRUUH�H�DWWXDUH�LO�SLDQR�FRQ�O·DWWLYD�SDUWHFLSD]LRQH�GHOOD�GL�
ULJHQ]D�H�GHO�SHUVRQDOH�DYYDOHQGRVL��VH�GHO�FDVR��GL�XQ�VXSSRUWR�WHFQLFR�VFLHQ�
WLILFR�HVWHUQR��
,O� SLDQR�GHYH�HVVHUH� DSSOLFDELOH� H� DSSOLFDWR�� ILQDOL]]DWR�D�SUHYHQLUH� OH� FDXVH�GL�
LQVRUJHQ]D�GL�QRQ�FRQIRUPLWj�SULPD�FKH�VL�YHULILFKLQR�H�GHYH�SUHYHGHUH�OH�RSSRU�
WXQH�D]LRQL�FRUUHWWLYH�SHU�PLQLPL]]DUH�L�ULVFKL�TXDQGR��QRQRVWDQWH�O·DSSOLFD]LRQH�
GHOOH�PLVXUH�SUHYHQWLYH��VL�YHULILFKL�XQD�QRQ�FRQIRUPLWj��
/·RELHWWLYR�SULQFLSDOH�q�LVWLWXLUH�XQ�VLVWHPD�GRFXPHQWDWR�FRQ�FXL�O·LPSUHVD�VLD�LQ�
JUDGR�GL�GLPRVWUDUH�GL�DYHU�RSHUDWR�LQ�PRGR�GD�PLQLPL]]DUH�LO�ULVFKLR��7XWWDYLD��
LQ�DOFXQL�FDVL�FRPH�QHOOH�SLFFROH�LPSUHVH��O·DSSOLFD]LRQH�GHO�VLVWHPD�+$&&3�SXz�
ULVXOWDUH�FRPSOHVVD��
Ë�QHFHVVDULR�FRPXQTXH�FKH�OD�FRUUHWWD�SUHGLVSRVL]LRQH�H�DSSOLFD]LRQH�GL�SURFH�
GXUH��VH�SXUH�VHPSOLILFDWH��FRQVHQWD�QHOO·DPELWR�GHO�SURFHVVR�SURGXWWLYR��LO�FRQ�
WUROOR�H�OD�JHVWLRQH�GHL�SHULFROL��
/·DSSOLFD]LRQH�GHL�SULQFLSL�GHO�VLVWHPD�GHOO·DQDOLVL�GHL�SHULFROL�H�GHL�SXQWL�FULWLFL�
GL�FRQWUROOR��+$&&3��DOOD�SURGX]LRQH�SULPDULD�QRQ�q�DQFRUD�SUDWLFDELOH�VX�EDVH�
JHQHUDOL]]DWD��PD� VL� LQFRUDJJLD� O·XVR� GL� SUDVVL� FRUUHWWH� LQ�PDWHULD� G·LJLHQH� LQ�
TXHVWR�VHWWRUH��

3HU�IDFLOLWDUH�O·DGR]LRQH�GL�SLDQL�GL�DXWRFRQWUROOR�DGHJXDWL�YHQJRQR�UHVL�GLVSRQLELOL�
0DQXDOL�GL�&RUUHWWD�3UDVVL�,JLHQLFD��Good Hygiene Practice�R�*+3���FKH�FRVWLWXL�
VFRQR� GRFXPHQWL� RULHQWDWLYL� YROXWL� GDOOD� QRUPDWLYD� FRPXQLWDULD� HG� XWLOL]]DELOL�
FRPH�JXLGD�DOO·DSSOLFD]LRQH�GHL�VLVWHPL�GL�DXWRFRQWUROORµ� 
,�YDQWDJJL�GHOOD�QRUPD�VRQR�HYLGHQWL��QRQ�VROR�SHU�TXHOOH�D]LHQGH�SHU�OH�TXDOL�q�
REEOLJDWRULD��H�VRQR�ULIHULELOL�D��

• PLJOLRUH�RUJDQL]]D]LRQH��
• SUHVLGLR�FRVWDQWH�GHO�ULVFKLR��
• PRQLWRUDJJLR�SUHFLVR�GHOOD�SURGX]LRQH��
• JDUDQ]LH�SHU�L�FOLHQWL��
• LPPDJLQH�D]LHQGDOH��
• FDSDFLWj�GL�VWDUH�VXO�PHUFDWR��
• SUHYHQ]LRQH�GL�IRUPH�GL�UHVSRQVDELOLWj�RQHURVH��
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�� UNI ISO 19600 

7HUPLQLDPR�O·excursus�VXO�PRQGR�,62�81,�FRQ�OD�FHUWLILFD]LRQH�GHGLFDWD�LQ�PRGR�
VSHFLILFR�DOOD�&RPSOLDQFH��FKH�KD�SHUWDQWR�XQ�SURSULR�VLVWHPD�GL�JHVWLRQH��
6XO�VLWR�GHOO·RUJDQL]]D]LRQH�,62�H�GHOO·81,�VL� OHJJH�FKH�´/D�QRUPD�IRUQLVFH�XQD�
JXLGD�SHU� VWDELOLUH�� VYLOXSSDUH�� DWWXDUH�� YDOXWDUH��PDQWHQHUH�H�PLJOLRUDUH�XQ� VL�
VWHPD�GL�JHVWLRQH�GHOOD�FRQIRUPLWj��&RPSOLDQFH��HIILFDFH�H�UHDWWLYR�QHOO·DPELWR�GL�
XQ·RUJDQL]]D]LRQH��
/H�OLQHH�JXLGD�VXL�VLVWHPL�GL�JHVWLRQH�GHOOD�FRQIRUPLWj��&RPSOLDQFH��VRQR�DS�
SOLFDELOL� D� WXWWL� L� WLSL� GL� RUJDQL]]D]LRQL�� /·HVWHQVLRQH� GHOO·DSSOLFD]LRQH� GL� WDOL�
OLQHH�JXLGD�GLSHQGH�GDOOD�GLPHQVLRQH��VWUXWWXUD��QDWXUD�H�FRPSOHVVLWj�GHOO·RU�
JDQL]]D]LRQH�VWHVVD��/D�QRUPD�VL�EDVD�VXL�SULQFLSL�GL�EXRQD�governance��SUR�
SRU]LRQDOLWj��WUDVSDUHQ]D�H�VRVWHQLELOLWjµ��

/D�QRUPD�VL�VWUXWWXUD�VHFRQGR�OR�VFKHPD�FODVVLFR�3'&$��Plan, Do, Check, Act��
3UHYHGH����SXQWL�FRVu�DUWLFRODWL��
��&DPSR�GL�DSSOLFD]LRQH�
��5LIHULPHQWL�QRUPDWLYL�
��7HUPLQL�H�GHILQL]LRQL�
��&RQWHVWR�GHOO·RUJDQL]]D]LRQH�
����&RPSUHQGHUH�O·RUJDQL]]D]LRQH�HG�LO�VXR�FRQWHVWR�
����&RPSUHQGHUH�OH�HVLJHQ]H�H�OH�DVSHWWDWLYH�GHOOH�SDUWL�LQWHUHVVDWH�
����'HWHUPLQD]LRQH�GHO�FDPSR�GL�DSSOLFD]LRQH�GHO�VLVWHPD�GL�JHVWLRQH�GHOOD�FRQ�
IRUPLWj�
����6LVWHPD�GL�JHVWLRQH�GHOOD�FRQIRUPLWj�H�SULQFLSL�GL�EXRQ�JRYHUQR�
����2EEOLJKL�GL�FRQIRUPLWj�
����,GHQWLILFD]LRQH��DQDOLVL��HG�HYROX]LRQH�GHL�ULVFKL�GL�FRQIRUPLWj�
��Leadership�
����Leadership�HG�LPSHJQR�
����3ROLWLFD�GHOOD�FRQIRUPLWj�
����5XROL�RUJDQL]]DWLYL��UHVSRQVDELOLWj�HG�DXWRULWj�
��3LDQLILFD]LRQH�
����$]LRQL�SHU�DIIURQWDUH�L�ULVFKL�GHOOD�FRQIRUPLWj�
����2ELHWWLYL�GL�FRQIRUPLWj�H�SLDQLILFD]LRQH�SHU�OD�ORUR�UHDOL]]D]LRQH�
��6XSSRUWR�
����5LVRUVH�
����&RPSHWHQ]D�H�IRUPD]LRQH�
������&RPSHWHQ]D�
������)RUPD]LRQH�
����&RQVDSHYROH]]D�
����&RPXQLFD]LRQH�
����,QIRUPD]LRQL�GRFXPHQWDWH�
��$WWLYLWj�RSHUDWLYH�
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����$WWLYLWj�RSHUDWLYH�SLDQLILFD]LRQH�H�FRQWUROOR�
����6WDELOLUH�FRQWUROOL�H�SURFHGXUH�
����3URFHVVL�HVWHUQDOL]]DWL�
��9DOXWD]LRQH�GHOOH�SUHVWD]LRQL�
����0RQLWRUDJJLR��PLVXUD]LRQH��DQDOLVL�H�YDOXWD]LRQH�
����Audit�
����5LHVDPH�GHOOD�GLUH]LRQH�
���0LJOLRUDPHQWR�
�����1RQ�FRQIRUPLWj�H�D]LRQL�FRUUHWWLYH�
�����0LJOLRUDPHQWR�FRQWLQXR��

,�SULPL�WUH�SXQWL�VRQR�LQWURGXWWLYL��L�SXQWL���������H���VRQR�ULIHULELOL�DOOD�IDVH�Plan��LO�
SXQWR���FRLQFLGH�FRQ� OD� IDVH�Do�� LO�SXQWR���FRQ� OD� IDVH�Check�� H� LO�SXQWR����q�
ULIHULELOH�DOOD�IDVH�Act��
6RQR�SXQWL�FKH�SUHYHGRQR��LQ�VLQWHVL��

• O·DQDOLVL�GHO�FRQWHVWR�LQ�FXL�RSHUD�O·D]LHQGD��
• O·LGHQWLILFD]LRQH�GL�RJQL�ULVFKLR��
• OD�YDOXWD]LRQH�GHOOD�VWUXWWXUD�RUJDQL]]DWLYD��
• O·LGHQWLILFD]LRQH�GHJOL�VWUXPHQWL�SHU�SUHVLGLDUH�LO�ULVFKLR��
• O·DGR]LRQH�GHOOH�PLJOLRUL�PLVXUH�GL�&RPSOLDQFH��
• LO�PRQLWRUDJJLR�GHOOH�VWHVVH�H�XQ�SLDQR�GL�PLJOLRUDPHQWR��

/D�QRUPD�IRUQLVFH�OLQHH�JXLGD�SHU�FUHDUH�VLQHUJLH�WUD�DGHPSLPHQWL�REEOLJDWRUL�H�
YRORQWDUL��WUD�RJQL�WLSR�GL�QRUPDWLYD�REEOLJDWRULD�SHU�TXHOOD�VSHFLILFD�RUJDQL]]D�
]LRQH�H�JOL�VWUXPHQWL�YRORQWDUL�GL�&RPSOLDQFH�FKH�OD�VWHVVD�KD�DGRWWDWR��
4XHOOL� REEOLJDWRUL� VRQR� LQGLFDWL� TXDOL� ´UHTXLVLWL� GL� FRQIRUPLWjµ�� TXHOOL� YRORQWDUL�
TXDOL�´LPSHJQL�GL�FRQIRUPLWjµ��
,�YDQWDJJL�GL�TXHVWD�FHUWLILFD]LRQH�VRQR�HYLGHQWL��VROR�SHU�FLWDUQH�DOFXQL��

• JDUDQWLVFH�UHSXWD]LRQH�VXO�PHUFDWR��
• ULFKLHGH�XQ·RUJDQL]]D]LRQH�LQWHUQD�GL�SUHVLGLR�GHO�ULVFKLR�ULVSHWWR�D�SL��DPELWL��
• ULGXFH�LO�ULVFKLR�H�OH�VXH�FRQVHJXHQ]H�GDQQRVH��
• ULGXFH�JOL�VSUHFKL�H�PLJOLRUD�OH�performance��
• RWWLPL]]D��QHO�WHPSR��L�SURFHVVL�JHVWLRQDOL��
• q�VRJJHWWD�D�YHULILFD�H�SLDQR�GL�PLJOLRUDPHQWR�JHQHUDOH��
• DXPHQWD�OD�FXOWXUD�GHOOD�OHJDOLWj�H�GHOO·HWLFD�GL�LPSUHVD��
• UHQGH�SL��FRPSHWLWLYD�O·D]LHQGD��

�� Il Sistema 231 

,O�'�/JV��Q������GHOO·��JLXJQR������KD�VDQFLWR�SHU�OD�SULPD�YROWD�LQ�,WDOLD�OD�UHVSRQ�
VDELOLWj�GD�UHDWR�GHOOH�D]LHQGH��
4XDORUD�XQ�TXDOVLDVL�GLULJHQWH�R�FROODERUDWRUH�GHOO·D]LHQGD�FRPPHWWD�XQ� UHDWR�
QHOO·LQWHUHVVH�R�D� YDQWDJJLR�GHOO·D]LHQGD� VWHVVD��TXHVWD�QH�SXz� ULVSRQGHUH� FRQ�
VDQ]LRQL�HFRQRPLFKH�H�SHVDQWL�VDQ]LRQL�LQWHUGLWWLYH��
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8Q�SXQWR�HVVHQ]LDOH�GHOOD�UHVSRQVDELOLWj�GD�UHDWR�GHOOH�D]LHQGH�q�FKH�TXHVWD�WUDH�
RULJLQH�GD�XQD�FROSD�GL�FDUDWWHUH�RUJDQL]]DWLYR��VH�O·D]LHQGD�YLHQH�GLFKLDUDWD�UH�
VSRQVDELOH�q�SHUFKp�QRQ�VL�q�VDSXWD�FRQFUHWDPHQWH�RUJDQL]]DUH�SHU� OD�SUHYHQ�
]LRQH�GL�TXHO�UHDWR��
$OO·D]LHQGD�FKH�VL�SRQH�OD�GRPDQGD��´FRVD�GHYR�IDUH�SHU�HYLWDUH�OD�UHVSRQVDELOLWj�
GD�UHDWR�H�OH�VXH�JUDYRVH�FRQVHJXHQ]H�VLD�GL�FDUDWWHUH�HFRQRPLFR�FKH�LQWHUGLW�
WLYR"µ��LO�'�/JV��Q�����������IRUQLVFH�LQGLFD]LRQL�FKLDUH�H�SUHFLVH��ULDVVXPLELOL�LQ�XQD�
ULVSRVWD�LQHTXLYRFDELOH��
´GHYL�RUJDQL]]DUWL�LQ�PRGR�DGHJXDWR�SHU�SUHYHQLUH�L�UHDWL�GDL�TXDOL�GHULYD�TXHOOD�
UHVSRQVDELOLWj�H�GHYL�IDUOR�DGRWWDQGR�XQ�0RGHOOR�2UJDQL]]DWLYR�*HVWLRQDOH��02*��
H�QRPLQDQGR�XQ�2UJDQLVPR�GL�9LJLODQ]D��2G9��FKH�QH�YHULILFKL�O·DWWXD]LRQHµ��
,O�FKH�VLJQLILFD�DGRWWDUH�XQD�VHULH�GL�UHJROH�H�SURFHGXUH�FRPSRUWDPHQWDOL�DGH�
JXDWH�D�SUHYHQLUH�L�UHDWL�FKH�SRWUHEEHUR�HVVHUH�FRPPHVVL�QHOOR�VYROJLPHQWR�GHOOH�
DWWLYLWj�H�GHOOH�IXQ]LRQL�D]LHQGDOL�H�QRPLQDUH�XQ�RUJDQLVPR�FKH�QH�YHULILFKL�O·HIIL�
FDFH�DWWXD]LRQH��

3HU�6LVWHPD�����VL�LQWHQGH�LO�UDSSRUWR�WUD�O·LQVLHPH�GHOOH�UHJROH�GHO�02*�H�L�FRQ�
WUROOL�GHOO·2G9��
&RPH�DEELDPR�VFULWWR�LQ�SUHFHGHQ]D��LO�6LVWHPD�����q�XQR�GHL�SDUDGLJPL�SL��LP�
SRUWDQWL�GHOOD�&RPSOLDQFH��QDWR�SHU�OD�SUHYHQ]LRQH�GHL�UHDWL��VL�q�ULYHODWR�XQ�XWL�
OLVVLPR�VWUXPHQWR�RUJDQL]]DWLYR�H�JHVWLRQDOH�GL�FDUDWWHUH�JHQHUDOH��
4XDO�q�LO�SHUFRUVR�FKH�SHUPHWWH�DOO·D]LHQGD�GL�DGRWWDUH�LO�02*"�&RPH�GHYH�HVVHUH�
UHDOL]]DWR�LO�0RGHOOR�2UJDQL]]DWLYR"�

$L� ILQL�GHOOD�UHGD]LRQH�HG� LPSOHPHQWD]LRQH�GHO�0RGHOOR�2UJDQL]]DWLYR�H�GL�JH�
VWLRQH� ex '�/JV�� Q�� ���������� O·DSSURFFLR�PHWRGRORJLFR� GHYH� SUHYHGHUH� OH� VH�
JXHQWL�IDVL��

• LQGLYLGXD]LRQH�GHOOH�DUHH�SRWHQ]LDOPHQWH�HVSRVWH�DO�ULVFKLR�GL�FRPPLV�
VLRQH�GL�UHDWL�WUDPLWH�risk assessment��

• LQGLYLGXD]LRQH�GL�VROX]LRQL�HG�D]LRQL�YROWH�DO�VXSHUDPHQWR�R�DOOD�PLWLJD�
]LRQH�GHOOH�FULWLFLWj�ULOHYDWH��

• DGHJXDPHQWR�H�VWHVXUD�GL�SURFHGXUH�RUJDQL]]DWLYH�VXOOH�DUHH�LQGLYLGXDWH�
H�SRWHQ]LDOPHQWH�D�ULVFKLR��FRQWHQHQWL�GLVSRVL]LRQL�YLQFRODQWL�DL�ILQL�GHOOD�
UDJLRQHYROH�SUHYHQ]LRQH�GHOOH�LUUHJRODULWj�GL�FXL�DO�FLWDWR�'HFUHWR��

• HODERUD]LRQH�GHO�&RGLFH�(WLFR��
• UHGD]LRQH�GL�XQ�VLVWHPD�GLVFLSOLQDUH�SHU�VDQ]LRQDUH� LO�PDQFDWR�ULVSHWWR�

GHOOH�PLVXUH�LQGLFDWH�QHO�0RGHOOR��
•� SUHYLVLRQH�H�UHGD]LRQH�GHOOR�VWDWXWR�H�GHO�UHJRODPHQWR�GHOO·2UJDQLVPR�GL�

9LJLODQ]D��

,O�risk assessment�q�LO�QXFOHR��LO�FXRUH�GHO�0RGHOOR�2UJDQL]]DWLYR��
1HOOD�VXD�SUHGLVSRVL]LRQH��O·D]LHQGD�GHYH�HVVHUH�FRQVLGHUDWD�FRPH�XQ�LQVLHPH�GL�
ULVFKL��DOFXQL�FRVWDQWL��DOWUL�YDULDELOL��FKH�HPHUJRQR�WUDVYHUVDOPHQWH�R�LQ�PRGR�VSH�
FLILFR�D�VHFRQGD�GHJOL�DPELWL�RSHUDWLYL��



&RV·q�OD�&RPSOLDQFH�D]LHQGDOH�

��:ROWHUV�.OXZHU�,WDOLD� ���

1RUPDOPHQWH�O·DQDOLVL�GHO�ULVFKLR�SUHQGH�LQ�HVDPH��
• VLFXUH]]D�H�VDOXWH�GHL�ODYRUDWRUL��
• JHVWLRQH�GHL�IOXVVL�ILQDQ]LDUL�H�FRQWDELOL��
• WHPDWLFKH�DPELHQWDOL��ULILXWL��DXWRUL]]D]LRQL��HPLVVLRQL�LQ�DWPRVIHUD��
• UDSSRUWL�FRQ�OD�3XEEOLFD�$PPLQLVWUD]LRQH��
• JHVWLRQH�GHO�SHUVRQDOH��
• JHVWLRQH�GHJOL�DFTXLVWL�H�GHOOD�UHWH�FRPPHUFLDOH��
• JHVWLRQH�GHOO·LQIUDVWUXWWXUD�LQIRUPDWLFD��
• JHVWLRQH�GHJOL�DGHPSLPHQWL�VRFLHWDUL��

,O�0RGHOOR�2UJDQL]]DWLYR�

8Q�0RGHOOR�2UJDQL]]DWLYR�q�FRVWLWXLWR�GD��
• XQD� SDUWH� JHQHUDOH�� FKH� ULSRUWD� JOL� HOHPHQWL� HVVHQ]LDOL� GHO� '�/JV�� Q��

���������� OD�VWRULD�GHOO·LPSUHVD�H�GHOOD�VXD�DWWLYLWj��FRQ� L� UHODWLYL�DVVHWWL�
VRFLHWDUL�� O·RUJDQLJUDPPD�H�JOL� VWUXPHQWL�GL�governance�� VSHFLILFDQGR� LO�
PHWRGR�VHJXLWR�SHU�IRUPXODUH�LO�risk assessment��

• SL��SDUWL�VSHFLDOL�GHGLFDWH�DOOD�SUHYHQ]LRQH�GHL�VLQJROL�UHDWL�FRQ�O·LQGLFD�
]LRQH�GHL�UXROL�D�ULVFKLR��GHL�SUHVLGL�H�GHL�VLVWHPL�GL�FRQWUROOR�JLj�HVLVWHQWL��
FRPH�DG�HVHPSLR�SURFHGXUH�H�VLVWHPL�JHVWLRQDOL��H�GHL�IOXVVL�LQIRUPDWLYL�
YHUVR�O·2G9��

2JQL�SDUWH�VSHFLDOH�GRYUj��
• HVVHUH�GHGLFDWD�DG�XQD�R�SL��LSRWHVL�GL�UHDWR�FRHUHQWHPHQWH�FRQ�OD�ULOH�

YDQ]D�GHJOL�VWHVVL�SHU�O·D]LHQGD��
• ULSRUWDUH�LO�WHVWR�GHOOD�QRUPD�ULFKLDPDWD�HG�HVHPSL�FRQFUHWL�GL�SRVVLELOL�

FRQGRWWH�FKH�SRVVRQR�LQWHJUDUH�LO�UHDWR�GL�VSHFLH��
• ULSRUWDUH�OD�VSHFLILFD�VH]LRQH�GHO�risk assessment�FKH�LQGLFD�LO�OLYHOOR�GL�UL�

VFKLRVLWj�GL�TXHO�SDUWLFRODUH�UHDWR�FRQ�ULIHULPHQWR�DOOH�DWWLYLWj�H�DOOH�IXQ�
]LRQL�D]LHQGDOL��

• FRQWHQHUH�VSHFLILFL�SURWRFROOL�FRPSRUWDPHQWDOL�ILQDOL]]DWL�D�IDU�Vu�FKH�O·RU�
JDQL]]D]LRQH�H�O·DWWXD]LRQH�GHOOH�GHFLVLRQL�GHOO·D]LHQGD�QRQ�LQWHJULQR�UHDWL�
FKH�QH�FRPSRUWHUHEEHUR�OD�UHVSRQVDELOLWj�ex '�/JV��Q������������

• LQGLFDUH��ODGGRYH�SRVVLELOH��RSSRUWXQH�PRGDOLWj�GL�JHVWLRQH�GHOOH�ULVRUVH�
ILQDQ]LDULH�SHU�SUHYHQLUH�LO�ULVFKLR�GL�FRPPLVVLRQH�GHO�UHDWR�R�LPSHGLUOD��
&Lz�YDOH�VRSUDWWXWWR��PD�QRQ�HVFOXVLYDPHQWH��SHU�TXHL�UHDWL�QHL�TXDOL�XQD�
GHWHUPLQDWD�PRGDOLWj�GL�JHVWLRQH�GHOOH� ULVRUVH� ILQDQ]LDULH�q�FRQGL]LRQH�
SHU�FRPPHWWHUOL���VL�SHQVL�DO�UHDWR�GL�ULFLFODJJLR��

• ULSRUWDUH�HYHQWXDOL�GHOHJKH�IXQ]LRQDOL�H�O·LQGLFD]LRQH�GHOOH�ILJXUH�FRLQ�
YROWH��

• ULSRUWDUH�R�ULPDQGDUH�DOOH�VSHFLILFKH�SURFHGXUH�D]LHQGDOL�GL�JHVWLRQH�GL�
IXQ]LRQL�R�DWWLYLWj�FRQVLGHUDWH�D�ULVFKLR�GL�TXHO�VSHFLILFR�UHDWR��

• SUHYHGHUH� DGHJXDWL� IOXVVL� LQIRUPDWLYL� ULYROWL� DOO·2UJDQLVPR� GL� 9LJLODQ]D��
SHUFKp�VLD�FRQVDSHYROH�GL�TXHOOR�FKH�FDSLWD�QHOO·D]LHQGD��
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,�SURWRFROOL�GL�FRPSRUWDPHQWR�FRQWHQXWL�QHOOH�SDUWL�VSHFLDOL��VLD�TXHOOL�GL�FDUDWWHUH�
JHQHUDOH�FKH�TXHOOL�VSHFLILFL��LQWHJUDQR�O·LQVLHPH�GL�UHJROH�FKH�WXWWL�L�FROODERUDWRUL�
VRQR�WHQXWL�D�ULVSHWWDUH��
Ë�TXHVWR�LQVLHPH�FKH�FRVWLWXLVFH��DOO·LQWHUQR�GHO�´6LVWHPD����µ�OD�SDUWH�VSHFLILFD�
GHOOD�&RPSOLDQFH�D]LHQGDOH��
3HUFKp�VL�WUDWWD�GL�XQ�LQVLHPH�VWUXWWXUDWR�SHU�OD�SUHYHQ]LRQH�GHL�UHDWL�FKH�VL�ULVROYH�
LQ�XQ�JHQHUDOH�SUHVLGLR�GHO�ULVFKLR�GHFOLQDWR�VX�WXWWH�OH�IXQ]LRQL��
,QVLHPH�FKH�WHUUj�FRQWR�WDQWR�GHOOD�QRUPDWLYD�REEOLJDWRULD�TXDQWR�GHJOL�HYHQWXDOL�
VLVWHPL�GL�JHVWLRQH�81,�,62�DGRWWDWL�GDOO·D]LHQGD��
/·DOWUR�DVSHWWR�LPSRUWDQWH�GHO�´6LVWHPD����µ�q�OD�QRPLQD�GL�XQ�2UJDQLVPR�GL�9L�
JLODQ]D�FKH�GHYH�YHULILFDUH�O·HIIHWWLYD�HG�HIILFDFH�DWWXD]LRQH�GL�WXWWL�L�SURWRFROOL�H�
OH�UHJROH�FRPSRUWDPHQWDOL�GHO�02*��

/·2UJDQLVPR�GL�9LJLODQ]D��2G9��

'DO�SXQWR�GL�YLVWD�SL��RSHUDWLYR��q�DIILGDWR�DOO·2UJDQLVPR�GL�9LJLODQ]D�LO�FRPSLWR�GL��
• YHULILFDUH�SHULRGLFDPHQWH�OD�PDSSD�GHOOH�DUHH�D�ULVFKLR�UHDWR��R�´DWWLYLWj�

VHQVLELOLµ���DO�ILQH�GL�DGHJXDUOD�DL�PXWDPHQWL�GHOO·DWWLYLWj�H�R�GHOOD�VWUXWWXUD�
D]LHQGDOH�H�R�DG�HYHQWXDOL�QRYLWj�QRUPDWLYH��

• HIIHWWXDUH�SHULRGLFDPHQWH��DQFKH�XWLOL]]DQGR�SURIHVVLRQLVWL�HVWHUQL��YHULILFKH�
YROWH�DOO·DFFHUWDPHQWR�GL�TXDQWR�SUHYLVWR�GDO�0RGHOOR��LQ�SDUWLFRODUH�DVVLFX�
UDUH�FKH�OH�SURFHGXUH��L�SURWRFROOL�H�L�FRQWUROOL�SUHYLVWL�VLDQR�SRVWL�LQ�HVVHUH�H�
GRFXPHQWDWL�LQ�PDQLHUD�FRQIRUPH�H�FKH�L�SULQFLSL�HWLFL�VLDQR�ULVSHWWDWL��

• FRRUGLQDUVL�FRQ�OH�DOWUH�IXQ]LRQL�D]LHQGDOL��DQFKH�DWWUDYHUVR�DSSRVLWH�ULX�
QLRQL��SHU�XQR�VFDPELR�GL� LQIRUPD]LRQL�SHU�WHQHUH�DJJLRUQDWH�OH�DUHH�D�
ULVFKLR�UHDWR��

• YHULILFDUH�L�GLYHUVL�DVSHWWL�DWWLQHQWL�DOO·DWWXD]LRQH�GHO�0RGHOOR��GHILQL]LRQH�
GL�FODXVROH�VWDQGDUG��IRUPD]LRQH�GHO�SHUVRQDOH��FDPELDPHQWL�QRUPDWLYL�H�
RUJDQL]]DWLYL��HWF����

• VROOHFLWDUH�H�YHULILFDUH�FKH�OH�D]LRQL�FRUUHWWLYH�QHFHVVDULH�D�UHQGHUH�LO�0R�
GHOOR�DGHJXDWR�HG�HIILFDFH�VLDQR�LQWUDSUHVH�WHPSHVWLYDPHQWH��

• UDFFRJOLHUH��HODERUDUH�H�FRQVHUYDUH�WXWWH�OH�LQIRUPD]LRQL�ULOHYDQWL�ULFHYXWH�
QHO�ULVSHWWR�GHO�0RGHOOR��

• SURPXRYHUH�LQL]LDWLYH�SHU�OD�IRUPD]LRQH�H�FRPXQLFD]LRQH�VXO�0RGHOOR�H�
SUHGLVSRUUH�OD�GRFXPHQWD]LRQH�QHFHVVDULD�D�WDO�ILQH��

• ULIHULUH�SHULRGLFDPHQWH�DO�&RQVLJOLR�GL�$PPLQLVWUD]LRQH�H�DO�&ROOHJLR�6LQ�
GDFDOH� LQ�PHULWR�DOO·DWWXD]LRQH�GHOOH�SROLWLFKH�D]LHQGDOL�SHU� O·DWWXD]LRQH�
GHO�0RGHOOR��

• ULPDQHUH�FRVWDQWHPHQWH�DJJLRUQDWR�FRQ�DWWLYLWj�GL�IRUPD]LRQH�H�GL�VWXGLR��

,�YDQWDJJL�GHO�´6LVWHPD����µ�VRQR�PROWHSOLFL��
• SHUPHWWH�DOO·D]LHQGD�GL�RUJDQL]]DUVL�LQ�PRGR�FKLDUR��
• PLJOLRUD�OD�JHVWLRQH�TXRWLGLDQD�GHOO·D]LHQGD��
• HVRQHUD�O·D]LHQGD�GD�UHVSRQVDELOLWj�GD�UHDWR��
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• SHUPHWWH�XQ�FRVWDQWH�SUHVLGLR�GHO�ULVFKLR��
• LQFLGH�SRVLWLYDPHQWH�VXOOD�UHSXWD]LRQH�GHOO·LPSUHVD��
• DJHYROD�L�UDSSRUWL�FRQ�OD�3XEEOLFD�$PPLQLVWUD]LRQH��

�� Il Codice Etico 

,O�&RGLFH�(WLFR�QRUPDOPHQWH�q�XQD�SDUWH�GHO�0RGHOOR�2UJDQL]]DWLYR�H�*HVWLRQDOH�
DGRWWDWR�DL�VHQVL�GHO�'�/JV��Q������������
/R� WUDWWLDPR�DQFKH� FRPH� VWUXPHQWR� D� VH� VWDQWH�� QHOOD� FRQYLQ]LRQH� FKH�� SHU� OH�
D]LHQGH�SL��SLFFROH��SRVVD�HVVHUH�TXHOO·LQVLHPH�GL�SULQFLSL�H�UHJROH�FRPSRUWDPHQ�
WDOL�FKH�QH�FRVWLWXLVFRQR�OD�&RPSOLDQFH�HIIHWWLYD��
,O� &RGLFH� (WLFR� UDSSUHVHQWD� XQR� VWUXPHQWR�GL� SRUWDWD� JHQHUDOH�� ILQDOL]]DWR� DOOD�
SURPR]LRQH�GL� XQD� ´HWLFD� D]LHQGDOHµ�� XQD�&DUWD�GHL�SULQFLSL� FKH�� GL� VROLWR�� q�
SDUWH�LQWHJUDQWH�GHOOH�SUHVFUL]LRQL�GHO�02*��
,O�&RGLFH�(WLFR��LQ�XQD�RUJDQL]]D]LRQH�GL�PHGLD�GLPHQVLRQH��GLIILFLOPHQWH�q�VXIIL�
FLHQWH�D�JDUDQWLUH�SUHYHQ]LRQH��PD�FRVWLWXLVFH�FRPXQTXH�OR�VIRQGR�VXO�TXDOH�UD�
GLFDUH�XQD�FUHVFLWD�D]LHQGDOH�ILQDOL]]DWD�DOOD�FXOWXUD�GHOOD�OHJDOLWj�H�GHOOD�SUHYHQ�
]LRQH�GHL�ULVFKL�UHDWR��
,Q�XQD�UHDOWj�RUJDQL]]DWLYD�GL�SLFFROH�GLPHQVLRQL�SXz�GLYHQWDUH�XQR�VWUXPHQWR�
LPSRUWDQWLVVLPR��VH�GDYYHUR�VL�FUHGH�DOOD�VXD�IXQ]LRQH��H�L�SRFKL�FROODERUDWRUL�OR�
DVVXPRQR�TXDOH�IDUR�RULHQWDWRUH��
/D�FLUFRVWDQ]D�SL��LPSRUWDQWH�SHU�TXDQWR�ULJXDUGD�OD�VXD�UHGD]LRQH�q�FKH�LO�&RGLFH�
(WLFR�YHQJD�HIIHWWLYDPHQWH�SHUVRQDOL]]DWR��RYYHURVLD�VLD�SUHGLVSRVWR�VXOOD�VSHFL�
ILFD�UHDOWj�D]LHQGDOH�H�QH�SUHQGD�LQ�HVDPH�OH�FDUDWWHULVWLFKH�SULQFLSDOL��
,O�&RGLFH�(WLFR�WURSSH�YROWH�YLHQH�VRWWRYDOXWDWR�H�UHDOL]]DWR�FRSLDQGRQH�L�FRQWH�
QXWL�GD�DOWUL�FRGLFL�HWLFL��6H�TXHVWR�PRGR�GL�UHGLJHUH�XQ�&RGLFH�(WLFR�q�LQ�SDUWH�
JLXVWLILFDWR�GDO�IDWWR�FKH�RJQL�FRGLFH�GHYH�ULSRUWDUH�LGHQWLFL�SULQFLSL�GL�FDUDWWHUH�
JHQHUDOH�H�TXLQGL�LQHYLWDELOPHQWH�WXWWL�L�FRGLFL�VL�DVVRPLJOLDQR��q�YHUR�SHUz�FKH�
DSSDUH�GHO�WXWWR�VWLJPDWL]]DELOH�FKH�PROWL�FRGLFL�VLDQR�SUHVVRFKp�XJXDOL��
%LVRJQD� UHGLJHUH� HG� DGRWWDUH� XQ� &RGLFH� (WLFR� FKH� WHVWLPRQL� OD� YRORQWj�
GHOO·D]LHQGD�GL�IDUH�XQ�ODYRUR�SHUVRQDOL]]DWR��GL�SUHYHQ]LRQH�VHULR�H�QRQ�GL�GRWDUVL�
GL�XQ�PHUR�VWUXPHQWR�IRUPDOH��
,Q�XQD�SLFFROD�D]LHQGD��OD�FXL�RUJDQL]]D]LRQH�QRQ�ULFKLHGD�R�JLXVWLILFKL�DOWUL�VWUXPHQWL�
GL�&RPSOLDQFH�YRORQWDULD��LO�&RGLFH�(WLFR�SXz�VSLQJHUVL�ROWUH�OD�HOHQFD]LRQH�GL�SULQFLSL�
FRPSRUWDPHQWDOL��FRPXQTXH�IRQGDPHQWDOL��SXz�GLYHQWDUH�XQ�LQVLHPH�GL�UHJROH�D�SDU�
WLUH�GDL�ULVFKL�FKH�HIIHWWLYDPHQWH�TXHOO·D]LHQGD�FRUUH�QHOOD�VXD�TXRWLGLDQLWj��
/·HVHPSLR�SL��DSSURSULDWR�SXz�HVVHUH�TXHOOR�GL�XQD�start-up��R�GL�XQD�RUJDQL]]D]LRQH�
FRQ�SRFKLVVLPL�GLSHQGHQWL��JOL�DPELWL�IRQGDPHQWDOL�GHOOD�&RPSOLDQFH�VDUDQQR�JHVWLWL�
FRQ�JOL�DGHPSLPHQWL�GHOOD�QRUPDWLYD�REEOLJDWRULD��LO�&RGLFH�(WLFR�UDIIRU]HUj�O·LQVLHPH�
GHOOH�UHJROH�FRQ�SULQFLSL�SXQWXDOL��FKH�HVSULPRQR�XQD�SUHFLVD�YRORQWj�GHOO·D]LHQGD��

Il Codice Etico è sempre una buona occasione per richiamare quei principi costi-
tuzionali che sono alla base delle prescrizioni più utili per un’azienda. 
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�� Le Procedure aziendali 

/R�VWUXPHQWR�GL�EDVH�GHOOD�&RPSOLDQFH�q�OD�SURFHGXUD�D]LHQGDOH��TXHOOD�FKH�GR�
YUHEEH�JXLGDUH�RJQL�FROODERUDWRUH�QHOOD�VXD�DWWLYLWj�TXRWLGLDQD��
$WWLYLWj�FKH�q�IDWWD�LQHYLWDELOPHQWH�GL�FRQVXHWXGLQL��HVSHULHQ]H�SHUVRQDOL��SURFHVVL�
GHFLVLRQDOL�GL�QDWXUD�RUDOH��VFDPEL�LQIRUPDOL��LQVRPPD��TXHOOD�GLQDPLFD�GHO�ODYRUR�
D]LHQGDOH�FKH�QH�FRVWLWXLVFH�OD�TXRWLGLDQLWj��
7RUQLDPR�DOORUD�DOOD�TXHVWLRQH�VRWWROLQHDWD�ILQ�GDOO·LQL]LR�GL�TXHVWR�YROXPH��q�SRV�
VLELOH�DYYLFLQDUH�VHPSUH�SL��O·DWWLYLWj�TXRWLGLDQD�GL�XQ·D]LHQGD�DG�XQ�LQVLHPH�GL�
FRPSRUWDPHQWL�FKH�OD�UHQGDQR�FRQIRUPH�DOOH�UHJROH"�
1HO�VHQVR�GL�XQ�LQVLHPH�FKH�VLD�IRUPDOPHQWH�ILVVDWR�LQ�SULQFLSL�H�UHJROH�FRPSRU�
WDPHQWDOL�GL�JHVWLRQH�GHOOH�GLYHUVH�IXQ]LRQL"�
/D�VILGD�GHOOD�&RPSOLDQFH�q�SURSULR�TXHVWD��H�DO�WHUPLQH�GHO�VLQWHWLFR�excursus�VX�
DOFXQL�GHL�VXRL�VWUXPHQWL��QRQ�ULPDQH�FKH�SUHQGHUH�LQ�HVDPH�TXHOOR�SL��VHPSOLFH��
OD�VLQJROD�SURFHGXUD�D]LHQGDOH��
$QFKH�XQ·D]LHQGD�FKH�QRQ�YRJOLD�DGRWWDUH�SDUWLFRODUL�VWUXPHQWL�GL�&RPSOLDQFH��
QHSSXUH�XQ�&RGLFH�(WLFR��GHYH�SRUVL�QHOO·RUGLQH�GL�LGHH�GL�VFULYHUH�SURFHGXUH�FKH�
GLFDQR�D�WXWWL�FRVD�GHYRQR�IDUH�H�D�FKL�SRVVRQR�ULYROJHUVL��
/H�SURFHGXUH�GHYRQR�ULJXDUGDUH�RJQL�DPELWR�JHVWLRQDOH�H�GHYRQR�GLUH�LQ�PRGR�
FKLDUR�TXDOL�VRQR�OH�RSHUD]LRQL�SHU�DUULYDUH�DG�XQ�DFTXLVWR��DG�XQ�SDJDPHQWR��DOOD�
HPLVVLRQH�GL�XQD�IDWWXUD��SHU�XWLOL]]DUH�LQ�PRGR�FRUUHWWR�O·LQIUDVWUXWWXUD�LQIRUPD�
WLFD��SHU�VHOH]LRQDUH�LO�SHUVRQDOH��SHU�JHVWLUH�OH�YLVLWH�LVSHWWLYH�GHOO·$53$�R�GL�DOWUL�
IXQ]LRQDUL�GHOOD�3XEEOLFD�$PPLQLVWUD]LRQH��HWF��
5LWRUQLDPR�D�TXDQWR�VFULWWR�QHO�SULPR�FDSLWROR�DO�SXQWR�������
´6RQR� OH�SURFHGXUH� OD�EDVH�VWUXWWXUDOH�GL�TXDOVLDVL�&RPSOLDQFH� LQWHVD�TXDOH� LQ�
VLHPH�GL�UHJROH�YRORQWDULH�GL�FXL�GRWDUVL�SHU�HVVHUH�SL��FRPSHWLWLYL��
6L�WUDWWD�GL�FDSLUH�FRPH�VFULYHUOH�SHUFKp�VLDQR�HIILFDFL��
,O�PHWRGR�GL�SDUWHQ]D�SL��FRQFUHWR�q�TXHOOR�GL�WUDVFULYHUH�XVL�H�FRQVXHWXGLQL�YLU�
WXRVL�FKH�JLj�IDQQR�SDUWH�GHO�EDJDJOLR�D]LHQGDOH��PD�FKH�VRQR�UHOHJDWL�DOOD�EXRQD�
YRORQWj�GHOOH�SHUVRQH��
$EELDPR��DG�HVHPSLR��WDQWLVVLPH�D]LHQGH�YLUWXRVH��L�FXL�SURFHVVL�GHFLVLRQDOL�HPHU�
JRQR�GD�FRPSRUWDPHQWL�ULVSHWWRVL�GL�OHJJL�H�VWDQGDUG�GL�JUDQGH�TXDOLWj��FKH�QRQ�
VL�VRQR�GRWDWH�GL�DGHJXDWH�SURFHGXUH�VROR�SHUFKp�TXHL�SURFHVVL�VRQR�GL�QDWXUD�
RUDOH��GLDORJLFD��DWWHQJRQR�DO�´SDUODWRµ�TXRWLGLDQR��
/D�YHUD�VILGD�q�TXHVWD��QRQ�VL�WUDWWD�VHPSOLFHPHQWH�GL�VFHJOLHUH�GL�´HVVHUH�&RP�
SOLDQFHµ��VL�WUDWWD�HVVHQ]LDOPHQWH�GL�FDSLUH�FRPH�IDUOR�LQ�PRGR�HIILFDFH��
'LYHQWD� LQXWLOH� DGRWWDUH� UHJROH�� FHUWLILFD]LRQL�� PRGHOOL� RUJDQL]]DWLYL�� RYYHURVLD�
DGHULUH�D�WXWWH�OH�SUHVFUL]LRQL�YRORQWDULH�H�QRQ�REEOLJDWRULH��VH�SRL�OD�YLWD�D]LHQGDOH�
UHDOH�QRQ�QH�WLHQH�FRQWR�R�VH�QH�GLVFRVWD�LQ�PRGR�HFFHVVLYR��
5LVFKLD�GL�HVVHUH�DOWUHWWDQWR�LQXWLOH��R�FRPXQTXH�SRFR�HIILFDFH��DQFKH�OD�FRQ�
YLQWD�DGHVLRQH�D�WXWWH�TXHVWH�UHJROH�VHQ]D�SUHRFFXSDUVL�FKH�TXHVWH�VL�FDOLQR�
LQ�XQD�FRQFUHWD�GLPHQVLRQH�D]LHQGDOH��FRPH�VH�IRVVH�DXWRPDWLFR�LO� ORUR�UH�
FHSLPHQWR��
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/D�VILGD�GLYHQWD�SHUWDQWR�TXHOOD�GL�DYYLFLQDUH�LO�FRPSOHVVR�GL�UHJROH��GL�FXL�O·LP�
SUHQGLWRUH�YXROH�GRWDUVL�SHU�HVVHUH�YLUWXRVR�H�SL��FRPSHWLWLYR��DOOD�YLWD�D]LHQGDOH�
FRQFUHWD��
/H�SURFHGXUH�LQWHUQH�VRQR�O·HVHPSODUH�FDPSR�GL�YHULILFD�GL�TXHVWD�SRVVLELOLWj��
GRYUDQQR�LQIDWWL�HVVHUH�VFULWWH�LQ�PRGR�FKLDUR�H�VHPSOLFH��LO�SL��DGHUHQWH�SRV�
VLELOH�D�TXHOOR�FKH�HIIHWWLYDPHQWH�q�XQ�SURFHVVR�GHFLVLRQDOH�FKH�QRUPDOPHQWH�
q�GL�QDWXUD�RUDOHµ� 

La Compliance richiede semplicità e aderenza alla realtà. 

�� La persona della Compliance 

$O�WHUPLQH�GL�TXHVWR�FDSLWROR��GRSR�DYHU�WUDWWDWR�GL�LQVLHPL�GL�UHJROH��SURFHGXUH��
VLVWHPL�JHVWLRQDOL��GREELDPR�SDUODUH�GL�XQR�VWUXPHQWR�FKH�q�IXQ]LRQDOH�HG�RUJD�
QL]]DWLYR��LO�FRVLGGHWWR�Compliance Officer��OD�SHUVRQD�FKH�GHYH�FRQWUROODUH�H�IDUH�
IXQ]LRQDUH�OD�&RPSOLDQFH��
Ë�XQD� ILJXUD��DQFKH�PDQDJHULDOH�� FKH�VL� WURYD�QHOOH�D]LHQGH�SL��VWUXWWXUDWH��QHL�
JUXSSL�GL�LPSUHVH��PD�FKH�SXz�FDUDWWHUL]]DUH�DQFKH�OD�YLWD�GL�XQ·D]LHQGD�GL�PHGLH�
GLPHQVLRQL��
6SHVVR�FRLQFLGH�FRQ�LO�UHVSRQVDELOH� OHJDOH��PD�SXz�HVVHUH�QRPLQDWR�LQ�PRGR�
VSHFLILFR��
Ë�XQ�XWLOLVVLPR�RSHUDWRUH�GHOOD�&RPSOLDQFH��
'LPRVWUD�XQD�SUHFLVD�YRORQWj�GHOO·RUJDQL]]D]LRQH�H�FRVWLWXLVFH�XQD�VFHOWD�GL�SROL�
WLFD�D]LHQGDOH�FKH�ID�GHOOD�&RPSOLDQFH�XQD�VXD�SULRULWj��
$�TXHVWD�SHUVRQD��DO�UHVSRQVDELOH�GHOOD�&RPSOLDQFH��VDUj�GHPDQGDWR�LO�FRPSLWR�
GL�YHULILFDUOD��DWWXDUOD�H�DJJLRUQDUOD��SURSRQHQGR�DOOD�governance�JOL�VWUXPHQWL�FKH�
ULWHUUj�SL��XWLOL��
'RYUj�FRQIURQWDUVL�FRQ� O·2UJDQLVPR�GL�9LJLODQ]D��VH�QRPLQDWR��H�GRYUj�DYHUH�D�
GLVSRVL]LRQH�XQ�VXR�EXGJHW��DQFKH�SHU�OD�IRUPD]LRQH�H�OD�FRPXQLFD]LRQH��
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&$3,72/2���

&RVD� GHYH� IDUH� O·D]LHQGD� FKH� YXROH� OD� &RP�
SOLDQFH�
�����/D�3ROLWLFD�D]LHQGDOH��OD�&RPSOLDQFH�FRPH�HOHPHQWR�GL�XQD�
YLVLRQH�

/·LPSUHQGLWRUH�FKH�YXROH�DGRWWDUH�OD�&RPSOLDQFH�TXDOH�VHJQR�GLVWLQWLYR�GHOOD�VXD�
D]LHQGD��GHYH�IDUH�XQD�VFHOWD�GL�SROLWLFD�D]LHQGDOH��
1H�DEELDPR�JLj�DFFHQQDWR��FRQ�SROLWLFD�D]LHQGDOH�VL�LQWHQGH�O·LQYHVWLPHQWR�RU�
JDQL]]DWLYR�� SURFHGXUDOH�� HFRQRPLFR�� FKH� VL� YXROH� UHDOL]]DUH� SHU� UHQGHUH�
O·D]LHQGD�LO�SL��FRQIRUPH�SRVVLELOH�DOOH�UHJROH��SHU�UHQGHUOD�SL��VLFXUD�H�DIILGDELOH��
Ë�XQD�VFHOWD�YRORQWDULD��PROWR�YLUWXRVD��FKH�UHDOL]]D�XQD�YLVLRQH�GL�LQVLHPH��q�VWUDWHJLFD��
$OOD� YLVLRQH� FKH� RJQL� VDQR� LPSUHQGLWRUH� KD�� SXz� DJJLXQJHUVL� O·HOHPHQWR� GHOOD�
&RPSOLDQFH��/D�&RPSOLDQFH��VH�HIIHWWLYD��FRQYLQFH�LO�PHUFDWR��L�FOLHQWL��H��ODGGRYH�
VHUYD��L�JLXGLFL��ULVSHWWR�DOOD�YLUWXRVLWj�GL�XQ·D]LHQGD�FKH�KD�VFHOWR�GL�JHVWLUH�LO�UL�
VFKLR�FRQ�SUHYHQ]LRQH�H�PLJOLRUDPHQWR�FRVWDQWL��
6RQR�JOL�VWUXPHQWL�FKH�DEELDPR�DQDOL]]DWR�QHO�FDSLWROR�SUHFHGHQWH�FKH�UHQGRQR�
HYLGHQWH�OD�SROLWLFD�D]LHQGDOH��
/D�JHVWLRQH�GHO�ULVFKLR��DWWUDYHUVR�OD�VXD�DQDOLVL�H�LO�VXR�SUHVLGLR��q�XQ·DWWLYLWj�FKH�
WHVWLPRQLD�XQD�VFHOWD�GHOO·LPSUHQGLWRUH��
8QD�VFHOWD�FKH�GLYHQWD�SUHPLDQWH�VRWWR�GLYHUVL�SURILOL��
$OFXQL�GL�TXHVWL��

• SHUPHWWH�DOO·D]LHQGD�GL�HVVHUH�SL��VLFXUD�SHU�L�ODYRUDWRUL��
• DVVLFXUD�OD�WXWHOD�GHOO·DPELHQWH��
• JDUDQWLVFH�OD�UHJRODULWj�GHL�IOXVVL�ILQDQ]LDUL�H�FRQWDELOL��
• WHVWLPRQLD�FKH�O·D]LHQGD�VL�UDSSRUWD�FRQ�FRUUHWWH]]D�H�WUDVSDUHQ]D�FRQ�OD�

3XEEOLFD�$PPLQLVWUD]LRQH��
• JDUDQWLVFH�OD�FRUUHWWH]]D�GHOO·D]LHQGD�ULVSHWWR�DG�XQ�PHUFDWR�VHPSUH�SL��

FRPSOHVVR�H�DUWLFRODWR��
• SHUPHWWH�DOO·D]LHQGD�GL�HYLWDUH�VSUHFKL�H�ULVSDUPLDUH�FRVWL��
• JDUDQWLVFH�PDJJLRU�ULVSHWWR�GD�SDUWH�GHL�IRUQLWRUL��
• FRQVHQWH�DOO·LPSUHQGLWRUH�GL�DYHUH�SL��WHPSR�SHU�LO�EXVLQHVV��
• SHUPHWWH�GL�DYHUH�XQ�SURGRWWR�SL��VLFXUR�H�DSSHWLELOH�SHU�L�FOLHQWL��
• DVVLFXUD�PDJJLRUH�FRPSHWLWLYLWj��

%HQH��H�DOORUD�FKH�IDUH"�4XDOH�VWUXPHQWR�DGRWWDUH"�

�����/D�YDOXWD]LRQH�GHO�ULVFKLR�
/D�SULPD�FRVD�GD�IDUH�q�FKLHGHUVL�TXDOL�VRQR�L�ULVFKL�FKH�FDUDWWHUL]]DQR�O·D]LHQGD��
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1HO�IDUOR��O·LPSUHQGLWRUH�GRYUj�SRUVL�O·RELHWWLYR�GL�PLJOLRUDUH�OD�VXD�FRPSHWLWLYLWj��
SHU�TXHVWR�PRWLYR��O·DQDOLVL�GHO�ULVFKLR�GHYH�HVVHUH�DVVXQWD��ILQ�GDOO·LQL]LR��FRQ�XQ�
GXSOLFH�RELHWWLYR��

• SUHVLGLDUH�L�SHULFROL��
• PLJOLRUDUH�O·D]LHQGD�JHVWHQGROD�PHJOLR��

6L�GHYH�WUDWWDUH�GL�XQD�YDOXWD]LRQH�SHUVRQDOL]]DWD��FKH�DYUj�HOHPHQWL�VWDQGDUGL]]DWL��
FRPXQL�D�WDQWH�DOWUH�D]LHQGH��PD�FKH�GRYUj�HVVHUH�FRQGRWWD�LQ�PRGR�VSHFLILFR��
/D�YDOXWD]LRQH�GHO�ULVFKLR�q�O·DWWLYLWj�SULQFLSDOH�SHU�DUULYDUH�DG�XQD�&RPSOLDQFH�
HIILFDFH�HG�DGHJXDWD�SHU�TXHOOD�VSHFLILFD�D]LHQGD��
7UD�L�GLYHUVL�ULVFKL�SL��YROWH�ULFKLDPDWL�QHOOH�SDJLQH�SUHFHGHQWL��

• DOFXQL�DSSDUWHQJRQR�LQHYLWDELOPHQWH�D�TXDOVLDVL�D]LHQGD��VL�SHQVL�D�TXHOOL�
UHODWLYL�DOOD�JHVWLRQH�GHL�IOXVVL�ILQDQ]LDUL�R�FRQWDELOL�R�D�TXHOOL�OHJDWL�DOOD�
SURWH]LRQH�GHL�GDWL��

• DOWUL��VHSSXUH�FRPXQL��DYUDQQR�XQ�JUDGR�GL�LQWHQVLWj�GLIIHUHQWH��VL�SHQVL��
DG�HVHPSLR��DOOH�GLYHUVH�HVLJHQ]H�LQ�PDWHULD�GL�VLFXUH]]D�GHO�ODYRUR�WUD�
XQD�D]LHQGD�PDQLIDWWXULHUD�H�XQ·D]LHQGD�GL�VHUYL]L�LQIRUPDWLFL��

• DOWUL� DQFRUD� VDUDQQR� HVFOXVLYDPHQWH� GL� TXHOO·D]LHQGD�� VL� SHQVL� DO� FDVR�
GHOOD�VLFXUH]]D�DOLPHQWDUH�SHU�LPSUHVH�GHO�VHWWRUH��

Ë�HYLGHQWH�FKH�OD�VFHOWD�UHODWLYD�DOOD�&RPSOLDQFH�GD�DGRWWDUH��DL�VXRL�VWUXPHQWL�H�DOOD�
TXDOLWj�GHOOH�SURFHGXUH�FKH�OD�FDUDWWHUL]]DQR��GRYUj�HVVHUH�SDUDPHWUDWD�DL�ULVFKL�HIIHW�
WLYDPHQWH�ULVFRQWUDELOL�LQ�D]LHQGD�H�FKH�VRQR��FRQFUHWDPHQWH��GD�SUHVLGLDUH��

Solo una Compliance personalizzata può essere davvero efficace, e può aiutare 
l’azienda ad essere più competitiva. 

1H�GHULYD�OD�QHFHVVLWj�GL�XQD�YDOXWD]LRQH�GHO�ULVFKLR�FKH�VL�DYYDOJD�GL�HVSHUWL��PD�
DQFKH�H�VRSUDWWXWWR�GHOOD�HVSHULHQ]D�GHOO·LPSUHQGLWRUH�H�GHL�VXRL�DSLFDOL��
/DVFLDUH�VSD]LR�XQLFDPHQWH�DL�FRQVXOHQWL�SXz�SRUWDUH�DG�XQD�YDOXWD]LRQH�´ROWUDQ�
]LVWDµ� FKH� ID� ULIHULPHQWR� SL�� DO� ORUR� VDSHUH� FKH� QRQ� DOOD� HIIHWWLYD� HVLJHQ]D�
GHOO·D]LHQGD��
,�FRQVXOHQWL�GL�VHWWRUH�VRQR�IRQGDPHQWDOL��PD�OH�LQGLFD]LRQL�FKH�GHYRQR�DUULYDUH�
GDOOD�governance��GDOO·LPSUHQGLWRUH��VRQR�OD�EDVH�GDOOD�TXDOH�SDUWLUH��
1HOOD�QRVWUD�HVSHULHQ]D��DEELDPR�YLVWR�FDVL�GL�DGR]LRQH�GHO�VLVWHPD�2+6$6�������
LQ�UHDOWj�RUJDQL]]DWLYH�FRQ�SRFKLVVLPL�GLSHQGHQWL��FKH�FRUURQR�ULVFKL�LQ�PDWHULD�GL�
VLFXUH]]D�GHO� ODYRUR� VROR� LQ�RFFDVLRQH�GL�PDQXWHQ]LRQL� VWUDRUGLQDULH� DIILGDWH� D�
WHU]L�DSSDOWDWRUL��
,Q�TXHVWR�FDVR��VDUHEEH�VXIILFLHQWH�XQD�SXQWXDOH�DSSOLFD]LRQH�GHO�78�Q�����������
FRQ�LO�UDIIRU]DPHQWR�YRORQWDULR�GHO�6LVWHPD������SHU�DIIURQWDUH�XQ�ULVFKLR�FKH�DS�
SDUH�UHVLGXR�ULVSHWWR�DG�XQD�UHDOWj�GL����GLSHQGHQWL�FKH�ODYRUDQR�DO�FRPSXWHU��
/D�YDOXWD]LRQH�GHO�ULVFKLR�QRQ�SXz�HVVHUH�JHQHULFD��R�IDUH�ULIHULPHQWR�D�FRQVLGH�
UD]LRQL�WLSR�´ULVFKL�SHU�OD�VLFXUH]]D�FL�VRQR�VHPSUH�H�SHUWDQWR�ELVRJQD�IDUH�WXWWR�LO�
SRVVLELOH�JUD]LH�DOO·2+6$6������µ��
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,Q�FDVL�FRPH�TXHVWR��LO�ULVFKLR�q�FKH�OD�&RPSOLDQFH�YHQJD�YLVVXWD�FRPH�XQ�RQHUH�
LQXWLOH��R�HFFHVVLYR��

�����/D�WLSRORJLD�GHO�ULVFKLR�
3UHQGLDPR�OD�WLSRORJLD�ULFKLDPDWD�D�SURSRVLWR�GHOO·,62��������OD�VSHFLILFD�VWDQ�
GDUGL]]D]LRQH�GHL�ULVFKL��

• LQWHUQL�DOO·RUJDQL]]D]LRQH��
• HVWHUQL�DOO·RUJDQL]]D]LRQH��
• ILQDQ]LDUL���SURILWWL��ULFDYL��EXGJHW�H�FRVWR�GL�SURJHWWR��HWF���
• WHFQLFL�H�SUHVWD]LRQDOL���VSHFLILFL�GHO�VHWWRUH��WHFQRORJLFL��
• EXVLQHVV���DVVRFLDWL�DO�PDUNHWLQJ��DO� WHPSR�GL�SURGX]LRQH��ULWDUGL�QHOOH�

YHQGLWH��SUREOHPL�GL�JHVWLRQH��
• RUJDQL]]DWLYL��
• FXOWXUDOL��VRSUDWWXWWR�QHOOH�RUJDQL]]D]LRQL�LQWHUQD]LRQDOL��
• security���VLFXUH]]D�GHOOH�LQIRUPD]LRQL��GHO�SHUVRQDOH��GHOOD�SURSULHWj�LQ�

WHOOHWWXDOH��
• project management���PDWXULWj�RUJDQL]]DWLYD�HG�DELOLWj��
• OHJDOL��
• DPELHQWDOL��
• VFRSR�GL�SURJHWWR��
• TXDOLWj���GHO�SURJHWWR�H�GHO�SURGRWWR��
• SURFHVVR���DVVRFLDWL�DL�SURFHVVL�GL�EXVLQHVV�R�DOWUL�FKH�LPSDWWDQR�VXOO·RU�

JDQL]]D]LRQH��LO�FRQVXPDWRUH�R�LO�SURJHWWR��

2SSXUH�OD�WLSRORJLD�FKH�DEELDPR�XWLOL]]DWR�QHO�SULPR�FDSLWROR��
• ULVFKL�GL�QDWXUD�HFRQRPLFD��GL�PHUFDWR��ILQDQ]LDUL�H�OHJDWL�DO�FUHGLWR��
• ULVFKL� LPSUHQGLWRULDOL�GHULYDQWL�GDL�GLYHUVL� FRQWHVWL�JHRJUDILFL��GD�TXHOOL�

QD]LRQDOL�D�TXHOOL�LQWHUQD]LRQDOL��
• ULVFKL�OHJDWL�DOOD�JHVWLRQH�TXRWLGLDQD��VX�WXWWL�TXHOOL�UHODWLYL�DOOD�VLFXUH]]D�

GHL�ODYRUDWRUL��
• ULVFKL�OHJDWL�DOOD�JHVWLRQH�GHL�IOXVVL�ILQDQ]LDUL�H�FRQWDELOL��
• ULVFKL�OHJDWL�DL�UDSSRUWL�DXWRUL]]DWLYL�FRQ�OD�3XEEOLFD�$PPLQLVWUD]LRQH��
• ULVFKL�GHULYDQWL�GDL�PXWDPHQWL�OHJLVODWLYL�H�GDOOH�LPSDVVH�EXURFUDWLFKH��
• ULVFKL�OHJDWL�DOO·XWLOL]]R�GHOOD�LQIUDVWUXWWXUD�LQIRUPDWLFD��
• ULVFKL�GHULYDQWL�GDOO·XWLOL]]R�GL�GDWL�VHQVLELOL��

/·LPSUHQGLWRUH�SXz�SDUWLUH�GD�TXHVWD�WDVVRQRPLD�GHO� ULVFKLR�SHU�FKLHGHUVL�
TXDOL�VLDQR�TXHOOL�FKH�FDUDWWHUL]]DQR�OD�VXD�D]LHQGD�H�FKH�SHUWDQWR�QHFHVVLWDQR�
GL�SUHVLGLR��
/DVFLDPR�GD�SDUWH��DO�PRPHQWR��TXHOOL�SL��JHQHULFL��DG�HVHPSLR��

• LQWHUQL�DOO·RUJDQL]]D]LRQH��
• HVWHUQL�DOO·RUJDQL]]D]LRQH��
• ILQDQ]LDUL���SURILWWL��ULFDYL��EXGJHW�H�FRVWR�GL�SURJHWWR��HWF���
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• EXVLQHVV���DVVRFLDWL�DO�PDUNHWLQJ��DO� WHPSR�GL�SURGX]LRQH��ULWDUGL�QHOOH�
YHQGLWH��SUREOHPL�GL�JHVWLRQH��

• RUJDQL]]DWLYL��

6RQR�LPSRUWDQWL��PD�SRVVRQR�HVVHUH�SUHVL� LQ�HVDPH�DWWUDYHUVR�LO�focus�GL�TXHOOL�
SL��VSHFLILFL��
7UD�TXHVWL��LVROLDPR�DOFXQH�WLSRORJLH�FRPXQL��

• ULVFKL�UHODWLYL�DOOD�VLFXUH]]D�GHL�ODYRUDWRUL��
• ULVFKL�OHJDWL�DOOD�JHVWLRQH�GHL�IOXVVL�ILQDQ]LDUL�H�FRQWDELOL��
• ULVFKL�OHJDWL�DL�UDSSRUWL�DXWRUL]]DWLYL�FRQ�OD�3XEEOLFD�$PPLQLVWUD]LRQH��
• ULVFKL�OHJDWL�DOO·XWLOL]]R�GHOOD�LQIUDVWUXWWXUD�LQIRUPDWLFD��

/D�YDOXWD]LRQH�GL�TXHVWL�ULVFKL�GHYH�HVVHUH�HIIHWWLYD��
6RQR�TXDWWUR�WLSRORJLH�IUHTXHQWL��GLIILFLOPHQWH�WUDVFXUDELOL��H�FKH�SUHYHGRQR�VHPSUH�
XQ·DQDOLVL�GHO�ULVFKLR��SHUVRQDOL]]DWD��JLRYD�ULSHWHUOR��PD�FRPXQTXH�QHFHVVDULD��
$OWUL�WLSL�GL�ULVFKLR�VRQR�IUHTXHQWL��PD�PHQR�FRPXQL��

• OHJDOL��
• DPELHQWDOL��
• ULVFKL�GHULYDQWL�GDOO·XWLOL]]R�GL�GDWL�VHQVLELOL��

8Q�HVHPSLR��VH�XQ·D]LHQGD�QRQ�KD�HPLVVLRQL�LQ�DWPRVIHUD��R�DXWRUL]]D]LRQL�DP�
ELHQWDOL��QHSSXUH�TXHOOH�SHU�OR�VFDULFR�GL�DFTXH�UHIOXH�LQGXVWULDOL��H�VL�OLPLWD�XQLFD�
PHQWH�D�SURGXUUH�ULILXWL�FRPXQL��GLIILFLOPHQWH�DYUj�ULVFKL�DPELHQWDOL�FKH�FRPSRU�
WLQR�SDUWLFRODUL�VWUXPHQWL�GL�&RPSOLDQFH��
&L�VRQR�SRL�L�ULVFKL�SL��VSHFLILFL�GL�WXWWL��

• WHFQLFL�H�SUHVWD]LRQDOL���VSHFLILFL�GHO�VHWWRUH��WHFQRORJLFL��
•� TXHOOL�DQWLWUXVW�

'HWHUPLQDQR�OD�QHFHVVLWj�GL�XQ·DQDOLVL�GHO�ULVFKLR�PROWR�SHUVRQDOL]]DWD�SHUFKp�VL�
ULIHULVFH�DOOD�VSHFLILFD�DWWLYLWj�R�DOOD�VSHFLILFD�WHFQRORJLD��
$G�HVHPSLR�� OH�D]LHQGH�IDUPDFHXWLFKH��H�TXHOOH�DOLPHQWDUL��DOOH�WLSRORJLH�GHO�UL�
VFKLR�SULPD�ULFKLDPDWH�QH�DVVRPPDQR�DOFXQH�VSHFLILFKH�FKH�PHULWDQR�DQDOLVL�SDU�
WLFRODUL��H��GL�FRQVHJXHQ]D��SUHVLGL�XQLFL��
&KL�GHEED��SHU�SURIHVVLRQH�R�UXROR�LQWHUQR�DOO·D]LHQGD��HIIHWWXDUH�OD�YDOXWD]LRQH�
GHO�ULVFKLR�GRYUj�YHULILFDUH�TXDOL�WLSRORJLH�VRQR�SUHVHQWL�H�PHULWDQR�XQ·DQDOLVL�FKH�
SRUWL�DG�XQ�SUHVLGLR��

�����/D�TXDOLWj�GHO�ULVFKLR�
,O�ULVFKLR�q�GD�SUHQGHUH�LQ�FRQVLGHUD]LRQH�DQFKH�SHU�OD�VXD�TXDOLWj��RYYHURVLD�SHU�
LO�VXR�JUDGLHQWH��
5LVSHWWR�DG�XQD�GHWHUPLQDWD�WLSRORJLD�GL�ULVFKLR�FL�VL�GHYH�FKLHGHUH�TXDQWR�q�LQ�
WHQVR��TXDQWR�q�JUDYH��
$� VHFRQGD�GHO�JUDGR�GHO� ULVFKLR�� GHOOD� VXD� LPSRUWDQ]D�� VL� GHYRQR� FDOLEUDUH� OH�
VFHOWH�GHL�GLYHUVL�VWUXPHQWL�GL�&RPSOLDQFH��
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$�IURQWH�GL�XQ�ULVFKLR�EDVVR�LQ�PDWHULD�GL�VLFXUH]]D�GHO�ODYRUR��FKH�VLD�IDFLOPHQWH�
SUHVLGLDELOH�FRQ�LO�SXQWXDOH�DGHPSLPHQWR�GHO�78�Q�����������q�LQXWLOH�DGRWWDUH�LO�
VLVWHPD�GL�JHVWLRQH�2+6$6�������R�OD�IXWXUD�81,�,62��������
6H�LO�ULVFKLR�UHODWLYR�DOOD�JHVWLRQH�GHJOL�DVSHWWL�DPELHQWDOL�q�QRWHYROH��SXz�HVVHUH�
GRYHURVR�QRQ�VROR�DGHPSLHUH�DOOH�SUHVFUL]LRQL�GHO�'�/JV��Q����������R�GHOOH�VSHFL�
ILFKH�DXWRUL]]D]LRQL�ULFHYXWH��PD�DQFKH�GRWDUVL�GL�XQ�VLVWHPD�ex 81,�,62��������
6DUj� O·DQDOLVL�GHOO·LQWHQVLWj�GHO� ULVFKLR�FKH�SRWUj�GHWHUPLQDUH� O·DVVXQ]LRQH�GL�XQ�
GHWHUPLQDWR�VWUXPHQWR��
0D�FRVD�VLJQLILFD�LQ�FRQFUHWR�YDOXWDUH�OD�JUDYLWj�GHO�ULVFKLR"�
9XRO� GLUH� YDOXWDUH�TXDQWR� q� HIIHWWLYDPHQWH�SUHVHQWH�QHOOD�JHVWLRQH�TXRWLGLDQD�
GHOO·D]LHQGD�H�TXDQWR� OR�VL�SXz�FRQWUROODUH�FRQ� LO� VHPSOLFH�DGHPSLPHQWR�GHOOH�
SUHVFUL]LRQL�REEOLJDWRULH��TXDOL�VRQR�OH�OHJJL�VSHFLILFKH��
$�VHFRQGD�GHOOD�WLSRORJLD�GL�SURGX]LRQH�LQGXVWULDOH�R�GL�HURJD]LRQH�GL�VHUYL]L��VD�
UDQQR�SUHVHQWL�GLIIHUHQWL�ULVFKL�FRQ�GLYHUVH�LQWHQVLWj��
4XDQWR�q�SRVVLELOH�FKH�VL�YHULILFKL�XQ�LQIRUWXQLR�VXO�ODYRUR�LQ�XQ·LQGXVWULD�PDQLIDW�
WXULHUD"�4XDQWR�LQ�XQD�start-up�FKH�HURJD�VHUYL]L"�
/D�ULVSRVWD�q�LQHYLWDELOPHQWH�GLIIHUHQWH��
4XDQGR�VL�SUHGLVSRQH�LO�risk assessment�SHU�LO�02*�����YLHQH�IDWWD�VHPSUH�XQD�YDOX�
WD]LRQH�GHO�ULVFKLR�FKH�WURYD�XQD�FRUULVSRQGHQ]D�LQ�WLSRORJLH�GL�LQWHQVLWj�FKH�YHQJRQR�
LGHQWLILFDWH�FRQ�XQ�DJJHWWLYR��R�FRQ�XQ�FRORUH��R�FRQ�HQWUDPEL��
$G�HVHPSLR��QRUPDOPHQWH�DO�ULVFKLR�EDVVR�FRUULVSRQGH�LO�FRORUH�YHUGH��DO�ULVFKLR�
PHGLR�LO�FRORUH�JLDOOR�H�D�TXHOOR�SL��DOWR�LO�FRORUH�URVVR��
6L�DQDOL]]D�SRL�TXDOL�VRQR�L�SUHVLGL�JLj�SUHVHQWL�LQ�D]LHQGD�SHU�FDSLUH�TXDO�q�LO�UL�
VFKLR�UHVLGXR��RYYHURVLD�TXHOOR�HIIHWWLYR��
$�IURQWH�GHO�ULVXOWDWR�GL�TXHVWD�LQGDJLQH��YHQJRQR�SUHGLVSRVWH�DSSRVLWH�SURFH�
GXUH��R�YHQJRQR�GHFOLQDWH�FRQFUHWH�UHJROH�FRPSRUWDPHQWDOL��DIILQFKp�LO�ULVFKLR�VLD�
LO�SL��SRVVLELOH�SUHVLGLDWR��
Ë�XQD�PHWRGRORJLD�FKH�ULJXDUGD�RJQL�SDUWH�VSHFLDOH�GHO�02*�GHGLFDWD�DOOH�GLYHUVH�
IXQ]LRQL�D]LHQGDOL�H�DOOD�SUHYHQ]LRQH�GHL�GLIIHUHQWL� UHDWL� FKH�FRPSRUWDQR� OD� UH�
VSRQVDELOLWj�GHOO·RUJDQL]]D]LRQH��

�����5LVFKLR�H�RUJDQL]]D]LRQH�
1HO�YDOXWDUH�LO�ULVFKLR��OD�VXD�WLSRORJLD�H�OD�VXD�LQWHQVLWj��RFFRUUH�DQDOL]]DUH�OD�VSH�
FLILFD�VLWXD]LRQH�RUJDQL]]DWLYD��FRQ�OD�SURVSHWWLYD�GL�PLJOLRUDUOD��
/·LPSUHQGLWRUH�GHYH�YHULILFDUH��LQ�SULPD�SHUVRQD�H�JUD]LH�DL�VXRL�FRQVXOHQWL��TXDOH�
VLD�OD�VWUXWWXUD�RUJDQL]]DWLYD�SL��DGHJXDWD�SHU�SUHVLGLDUH�LO�ULVFKLR��
/·D]LHQGD�QRQ�SXz�IDUH�DIILGDPHQWR�VROR�VX�SURFHGXUH�H�UHJROH�FRPSRUWDPHQWDOL�
VH�SULPD�QRQ�VL�q�GRWDWD�GL�FKLDUL�RUJDQLJUDPPL��
/R�ULFKLHGH�XQ�TXDOVLDVL�VLVWHPD�JHVWLRQDOH��FRVu�FRPH� OR�UHQGH�QHFHVVDULR�XQD�
FRUUHWWD�DGR]LRQH�GHO�´6LVWHPD����µ��
1HOO·DQDOLVL�GHO�ULVFKLR�VL�GHYH�SUHQGHUH�LQ�FRQVLGHUD]LRQH�VH�H�FRVD�PDQFD�D�OLYHOOR�
GL�RUJDQL]]D]LRQH�GL�UXROL�H�SRWHUL��
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,O�FDVR�SL��HYLGHQWH�q�ULIHULELOH�DOO·DPELWR�GHOOD�VLFXUH]]D�GHO�ODYRUR��L�UXROL�SUH�
YLVWL� GDO� 78�Q�� ��������GHYRQR�HVVHUH� DVVXQWL�GD�SHUVRQH� FDSDFL�� HVSHUWH� H�
IRUPDWH��
3RL�VL�GHYH�YDOXWDUH�VH�PDQFD�XQD�GHOHJD��VH�q�RSSRUWXQD�XQD�VXE�GHOHJD��VH�YDOH�
OD�SHQD�QRPLQDUH�XQ�GLULJHQWH�ad hoc�H�VH�VXVVLVWRQR�VLWXD]LRQL�GL� IDWWR�FKH�q�
PHJOLR�HVSOLFLWDUH��
,Q�WDO�VHQVR�VL�GHYH�VRWWROLQHDUH�FRPH�LO�TXDGUR�VLVWHPDWLFR�OHJLVODWLYR�ULFRQRVFD�
LO�UXROR�GL�FKL�VYROJH�GL�IDWWR�XQD�GHWHUPLQDWD�IXQ]LRQH�SXU�LQ�DVVHQ]D�GL�ULFRQR�
VFLPHQWR�IRUPDOH��
,Q�WDO�VHQVR�VRQR�HVSOLFLWL�O·DUW������GHO�78�Q�����������O·DUW����GHO�'�/JV��Q�����������
H�O·DUW�������FRG��FLY��
3HU�TXDQWR�SL��FL�ULJXDUGD��FL�EDVWD�OHJJHUH�O·DUW������GHO�78�VLFXUH]]D�FKH�FRVu�UHFLWD��
´/H�SRVL]LRQL�GL�JDUDQ]LD�UHODWLYH�DL�VRJJHWWL�GL�FXL�DOO·DUWLFROR����FRPPD����OHWWHUH�E���
G��HG�H���JUDYDQR�DOWUHVu�VX�FROXL�LO�TXDOH��SXU�VSURYYLVWR�GL�UHJRODUH�LQYHVWLWXUD��HVHU�
FLWL�LQ�FRQFUHWR�L�SRWHUL�JLXULGLFL�ULIHULWL�D�FLDVFXQR�GHL�VRJJHWWL�LYL�GHILQLWLµ��
,Q�SUDWLFD�VL�SRWUHEEH�UDYYLVDUH�FKH�XQ�GDWRUH�GL�ODYRUR��XQ�GLULJHQWH�R�XQ�SUHSR�
VWR�VRQR�WDOL�DQFKH�VHQ]D�LQYHVWLWXUD��SHUFKp�LQ�FRQFUHWR�HVHUFLWDQR�L�SRWHUL�JLX�
ULGLFL�ULIHULWL�D�TXHO�UXROR��
6RQR�VLWXD]LRQL�FKH�DQGUHEEHUR�́ VDQDWHµ�FRQ�UHJRODUH�H�IRUPDOH�LQYHVWLWXUD�DO�ILQH�
GL�UHQGHUH�HVSOLFLWD�O·RUJDQL]]D]LRQH��
$YHUH�VRJJHWWL�FKH�QRQ�VRQR�LQGLFDWL�QHJOL�RUJDQLJUDPPL�XIILFLDOL�PD�FKH�YL�GR�
YUHEEHUR� ULHQWUDUH�� q� FLUFRVWDQ]D� FKH�DXPHQWD� LO� JUDGR�GHO� ULVFKLR�SHUFKp� FUHD�
FRQIXVLRQH�ULVSHWWR�D�FKL�OR�GHEED�SUHVLGLDUH��
$O�WHUPLQH�GHOOD�YDOXWD]LRQH�GHO�ULVFKLR��ULIHULELOH�DOOD�WLSRORJLD��DOOD�VXD�LQWHQVLWj�H�
DOOD� VWUXWWXUD�RUJDQL]]DWLYD�� O·LPSUHQGLWRUH�SXz� FDSLUH�GL�TXDOL� VWUXPHQWL� OD� VXD�
D]LHQGD�QHFHVVLWD�SHU�UHDOL]]DUH�OD�&RPSOLDQFH��

�����/D�VFHOWD�GHJOL�VWUXPHQWL�GL�&RPSOLDQFH�

8QD�YROWD�HIIHWWXDWD�XQ·DQDOLVL�GHOOH�HVLJHQ]H�GL�SUHVLGLR�GHO�ULVFKLR��O·LPSUHQGLWRUH�
GHYH�IDUH�OH�VFHOWH�SL��XWLOL�SHU�O·D]LHQGD�LQ�PDWHULD�GL�&RPSOLDQFH��
$�TXHO�SXQWR��LO�ULVFKLR�GHYH�HVVHUH�DVVXQWR�FRPH�HOHPHQWR�QRQ�VROR�GL�FULWLFLWj�
PD�DQFKH�GL�SRVVLELOH�FUHVFLWD�FRPSHWLWLYD��
&RVD�VLJQLILFD�IDUH�VFHOWH�XWLOL"�
9XRO�GLUH�FKH�OR�VWUXPHQWR�GL�&RPSOLDQFH�GHYH�HVVHUH�VFHOWR�VLD�SHU�OD�VXD�FDSD�
FLWj�GL�FRQWUROOR�GHO�ULVFKLR�VLD�SHU�OD�VXD�XWLOLWj�LQ�WHUPLQL�JHQHUDOL�GL�IXQ]LRQD�
PHQWR�GHOO·D]LHQGD��
7UDWWDQGR� GHL� GLYHUVL� VWUXPHQWL� GHOOD� &RPSOLDQFH�� QH� DEELDPR� VRWWROLQHDWR� JOL�
DVSHWWL�SRVLWLYL��
6LVWHPD�JHVWLRQDOH��FHUWLILFD]LRQH��VWDQGDUG��UHTXLVLWL�H�OLQHH�JXLGD��6LVWHPD������
SURFHGXUH��WXWWR�FLz�FKH�ID�&RPSOLDQFH�GHYH�HVVHUH�DGRWWDWR�QHOOD�FRQYLQ]LRQH�
FKH�PLJOLRUHUj�O·D]LHQGD�GDO�SXQWR�GL�YLVWD�FRPSHWLWLYR��
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La Compliance aiuta a stare sul mercato: i suoi strumenti vanno scelti perché 
diventino un bene aziendale primario. 

/·LPSUHQGLWRUH�SXz�DSSURILWWDUH�GHOOD�QHFHVVLWj�GL�SUHVLGLDUH�XQ�SDUWLFRODUH�ULVFKLR�
SHU�DUULFFKLUH�OD�VXD�D]LHQGD�VRWWR�LO�SURILOR�RUJDQL]]DWLYR��
2UJDQL]]D]LRQH�H�EHQL�VRQR�L�GXH�VRVWDQWLYL�FKH�TXDOLILFDQR�O·D]LHQGD��H�QRQ�VROR�
SHU�LO�&RGLFH�FLYLOH��
1HOO·DIIURQWDUH�OD�VFHOWD�GHJOL�VWUXPHQWL�GL�&RPSOLDQFH��O·LPSUHQGLWRUH�QRQ�GRYUj�
FKLHGHUVL�VRODPHQWH�FRVD�JOL�q�SL��XWLOH�SHU�FRQWUROODUH�GHL�ULVFKL��SRWUj�FKLHGHUVL��

• &RVD�PL�VHUYH�SHU�PLJOLRUDUH�O·D]LHQGD"�
• &RVD�PL�VHUYH�SHU�ULGXUUH�JOL�VSUHFKL"�
• &RVD�PL�VHUYH�SHU�LQYHVWLUH�ULVRUVH�LQ�PRGR�SL��XWLOH"�
• &RVD�PL�VHUYH�SHU�DYHUH�SL��WHPSR�SHU�LO�EXVLQHVV"�

/D� VFHOWD� VDUj� LQHYLWDELOPHQWH� FRQGL]LRQDWD� GDOOD� SRVVLELOLWj� G·LQYHVWLPHQWR�
GHOO·D]LHQGD�LQ�VWUXPHQWL�YRORQWDUL��
/D�&RPSOLDQFH�KD�GHL�FRVWL�FKH�SRVVRQR�HVVHUH�LPSRUWDQWL�SHU�D]LHQGH�GL�SLFFROH�
GLPHQVLRQL��6L�GHYH�IDUH�XQD�YDOXWD]LRQH�FRHUHQWH�FRQ�OH�SURSULH�SRVVLELOLWj�H�OH�
SURSULH�SULRULWj��VHQ]D�GLPHQWLFDUH�PDL�FKH��

L’investimento in Compliance è sempre un investimento produttivo. 

�����/·DWWXD]LRQH�GHOOD�&RPSOLDQFH�
6FHOWL�JOL�VWUXPHQWL��OD�&RPSOLDQFH�GLYHQWD�XQD�UHDOWj��H�OR�GHYH�GLYHQWDUH��OR�ULSH�
WLDPR��TXDOH�EHQH�D]LHQGDOH�SULPDULR��
/D�VXD�XWLOLWj�YD�YHULILFDWD�VRWWR�LO�SURILOR�RUJDQL]]DWLYR�H�GHO�FRQWUROOR�GHO�ULVFKLR�
VSHFLILFR��
9D�LQQDQ]LWXWWR�LQGLYLGXDWR�TXDOFXQR�FKH�VH�QH�RFFXSL��QRQ�QHFHVVDULDPHQWH�XQ�
&RPSOLDQFH�Officer��
6H�OR�VWUXPHQWR�q�XQ�VLVWHPD�GL�JHVWLRQH��FL�VDUj�QHFHVVDULDPHQWH�XQD�SHUVRQD�
FKH�QH�GLYHQWL�UHVSRQVDELOH�H�FKH�VL�UDSSRUWL�FRQ�L�FHUWLILFDWRUL�HVWHUQL��
$OOR�VWHVVR�PRGR�VL�GRYUj�LQGLYLGXDUH�TXDOFXQR�FKH�VLD�XQ�ULIHULPHQWR�LQWHUQR�SHU�
O·2UJDQLVPR�GL�9LJLODQ]D�QRPLQDWR�QHOO·DGRWWDUH�LO�6LVWHPD������
3L��LQ�JHQHUDOH��VL�GRYUj�DVVXPHUH�LO�SURFHVVR�3'&$�UHODWLYR�DL�VLVWHPL�GL�JHVWLRQH��
/R�VFKHPD�Plan, Do, Check, Act�SHUPHWWH�GL�FRQWUROODUH�O·DWWXD]LRQH�GHJOL�VWUX�
PHQWL�GL�&RPSOLDQFH�FRQ�YHULILFKH�H�FRQWUROOL�H�SLDQL�GL�PLJOLRUDPHQWR��
/·HVVHQ]D�GHOOD�&RPSOLDQFH��TXDOH�PRGR�G·HVVHUH�GHOO·D]LHQGD��VWD�SURSULR�QHOOD�
FDSDFLWj�GL�FRQWUROODUH�L�ULVFKL�SHU�PLJOLRUDUH�OD�FRPSHWLWLYLWj�GHOO·LPSUHVD��
/·HVVHUH�compliance�R�compliant�GL�XQ·RUJDQL]]D]LRQH�SDVVD�GDOOD�SRVVLELOLWj�FKH�
TXHVWD�YHQJD�FRQWUROODWD�H�YHULILFDWD��
,Q�WDO�VHQVR��O·RUJDQL]]D]LRQH�VL�SRQH�LQ�XQ�UDSSRUWR�FRVWLWXWLYR�FRQ�VRJJHWWL�WHU]L�
FKH�QH�YDOXWDQR�O·DGHJXDWH]]D��
3HU�IDUOR��FL�VRQR�DQFKH�VWUXPHQWL�WHFQLFL�FKH�ULPDQGDQR�DO�PRQGR�,62��O·Inspec-
tion�� 81,� ,62� ������ �OD� QRUPD� VSHFLILFD� L� UHTXLVLWL� SHU� OD� FRPSHWHQ]D� GHJOL�



&RV·q�OD�&RPSOLDQFH�D]LHQGDOH�

��:ROWHUV�.OXZHU�,WDOLD� ���

RUJDQLVPL�FKH�HIIHWWXDQR�LVSH]LRQL�H�SHU�O·LPSDU]LDOLWj�H�FRHUHQ]D�GHOOH�ORUR�DWWL�
YLWj�G·LVSH]LRQH���H�O·Auditing��81,�(1�,62��������
'L�TXHVW·XOWLPD�� VL� OHJJH�VXO� VLWR�ZHE�81,�FKH� ´IRUQLVFH�XQD�JXLGD�VXOO·audit�GL�
VLVWHPL�GL�JHVWLRQH��FRPSUHVL�L�SULQFLSL�GHOO·DWWLYLWj�GL�audit��OD�JHVWLRQH�GHL�SUR�
JUDPPL�GL�audit�H�OD�FRQGX]LRQH�GHJOL�DXGLW�GL�VLVWHPL�GL�JHVWLRQH��FRVu�FRPH�XQD�
JXLGD�SHU�OD�YDOXWD]LRQH�GHOOH�FRPSHWHQ]H�GHOOH�SHUVRQH�FRLQYROWH�QHO�SURFHVVR�
GL�DXGLW�� 7DOL� DWWLYLWj� FRPSUHQGRQR� OD�SHUVRQD�H�� FKH�JHVWLVFH� LO�SURJUDPPD�GL�
DXGLW��JOL�auditor�HG�L�JUXSSL�GL�audit���
/D�QRUPD�q�DSSOLFDELOH�D�TXDOVLDVL�RUJDQL]]D]LRQH�FKH�DEELD�O·HVLJHQ]D�GL�SLDQLIL�
FDUH�H�FRQGXUUH�DXGLW�LQWHUQL�R�HVWHUQL�GL�VLVWHPL�GL�JHVWLRQH�R�GL�JHVWLUH�XQ�SUR�
JUDPPD�GL�auditµ��
0D�O·DWWXD]LRQH�GHOOD�&RPSOLDQFH�SDVVD�VRSUDWWXWWR�GDOOD�FRQGLYLVLRQH�D]LHQGDOH�
GHOOD�VXD�FXOWXUD��
8QD�GHOOH�FRVH�SL��LPSRUWDQWL�SHU�O·DWWXD]LRQH�GHOOD�&RPSOLDQFH�q�GLIIRQGHUH�OD�FRQ�
VDSHYROH]]D�GHOO·LPSRUWDQ]D�GHOOD�VFHOWD�GL�SROLWLFD�D]LHQGDOH�IDWWD�GDOO·LPSUHQGLWRUH��
/D�&RPSOLDQFH�GHYH�IDUH�FUHVFHUH�OD�FXOWXUD�D]LHQGDOH�GHOOD�OHJDOLWj��GHO�ULVSHWWR�
GL�SULQFLSL�SRVWL�D�WXWHOD�GHOOH�SHUVRQH��GHOO·DPELHQWH��GHOOD�3XEEOLFD�$PPLQLVWUD�
]LRQH��GHO�PHUFDWR��GL�XQ�FRPPHUFLR�SL��HTXR��
3HU�TXHVWR�PRWLYR��OD�VXD�DWWXD]LRQH�SL��XWLOH�SDVVD�GD�XQD�GLIIXVD�FRQVDSHYR�
OH]]D�GHOOD�VXD�LPSRUWDQ]D��
*OL�DVSHWWL� FRPXQLFDWLYL�GLYHQWDQR�DOORUD� IRQGDPHQWDOL�� OR�DEELDPR�JLj�HYLGHQ�
]LDWR�QHO�SULPR�FDSLWROR��
/D�&RPSOLDQFH�YD�FRPXQLFDWD�DGHJXDWDPHQWH�D�WXWWL�L�FROODERUDWRUL�H�D�WXWWL�JOL�
LQWHUORFXWRUL�HVWHUQL��
/D�&RPSOLDQFH�GHYH�SRL�HVVHUH�RJJHWWR�GL�LQIRUPD]LRQH��H��SHUFKp�QR��GL�VSHFL�
ILFD�IRUPD]LRQH��
$QFKH�OD�IRUPD]LRQH��XQ�VXR�surplus��DO�GL�Oj�GL�TXHOOD�REEOLJDWRULD�FKH�ULJXDUGD�OD�
VLFXUH]]D�GHL�ODYRUDWRUL��SXz�GLYHQWDUH�XQD�VFHOWD�YRORQWDULD�FKH�UHDOL]]D�XQD�GH�
WHUPLQDWD�SROLWLFD�D]LHQGDOH��
/·LPSUHQGLWRUH� SXz� IDUVL� FDULFR� GL� XQ�PRPHQWR� IRUPDWLYR� QHO� TXDOH� ULFRUGDUH�
FRPH�FL�VL�UDSSRUWD�FRQ�OD�3XEEOLFD�$PPLQLVWUD]LRQH��FRPH�VL�WXWHOD�O·DPELHQWH��
FRPH�VL�JDUDQWLVFH�LO�PHUFDWR�GD�DWWLYLWj�JHVWLRQDOL�LOOHJLWWLPH��FRPH�VL�GHYRQR�IDUH�
DFTXLVWL�FRUUHWWL��FRPH�FL�VL�GHYH�UDSSRUWDUH�FRQ�L�FOLHQWL��
/D�IRUPD]LRQH�GLYHQWD�FRVu�XQR�VWUXPHQWR�GL�&RPSOLDQFH��SDUWH�LPSUHVFLQGLELOH�
GHOOD�VXD�DWWXD]LRQH��
/·LPSUHQGLWRUH�GHYH�HYLWDUH�FKH�FHUWLILFD]LRQL��VLVWHPL�JHVWLRQDOL�R�PRGHOOL�����UL�
PDQJDQR�XQ�PHUR�DGHPSLPHQWR�IRUPDOH��R��SHJJLR��XQ�LQVLHPH�GL�IRJOL�FKH�GL�
YHQWDQR�SUHVWR�OHWWHUD�PRUWD��
/D�&RPSOLDQFH�GHYH�FRQWULEXLUH�DOOD�YLWD�TXRWLGLDQD�GHOO·D]LHQGD��
2UD�SRVVLDPR�WURYDUH�XQ�ULVFRQWUR�GHO�QRVWUR�excursus�QHOOH�SDUROH�GL�DOFXQH�SHU�
VRQH�FKH�VL�RFFXSDQR�GL�&RPSOLDQFH�LQ�GLYHUVH�D]LHQGH�H�LQ�JUXSSL�GL�LPSUHVH�H�
LQ�UHDOWj�FKH�KDQQR�IDWWR�VFHOWH�SUHFLVH��
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/D�&RPSOLDQFH�LQ�FRQFUHWR��FDVL�D]LHQGDOL�

,Q�TXHVWR�FDSLWROR�ULSRUWLDPR�XQ�HVSHULPHQWR�FRUDJJLRVR�GD�SDUWH�QRVWUD�H�GD�
SDUWH�GHL�QRVWUL�SDUWQHU��$EELDPR�LQIDWWL�SRVWR�DOFXQH�GRPDQGH���DQFKH�PROWR�
SHUYDVLYH���D�FKL�VL�RFFXSD�GL�&RPSOLDQFH�LQ�D]LHQGD��
6L�WUDWWD�GL�XQ�JUXSSR�GL�RUJDQL]]D]LRQL�FKH�FRQ�FKL�VFULYH�KD�UDSSRUWL�GL�FOLHQWHOD�
R�GL�FRQRVFHQ]D��/H�LQWHUYLVWH��FKH�WURYDWH�TXL�GL�VHJXLWR�LQ�RUGLQH�DOIDEHWLFR��VRQR�
LOOXPLQDQWL��
4XHVWR�SHUFKp��GDWR�FKH�O·XQLFR�YLQFROR�FKH�DEELDPR�SRVWR�q�TXHOOR�GHOOD�DVVR�
OXWD�VLQFHULWj��OH�ULVSRVWH�FKH�VRQR�VWDWH�IRUQLWH�GDQQR�XQ�TXDGUR�PROWR�ULVSHWWRVR�
GHOOH�UHDOWj�FKH�DEELDPR�LQGDJDWR��
$�WXWWL�VRQR�VWDWH�SRVWH�OH�PHGHVLPH�GRPDQGH��$YUHWH�TXLQGL�PRGR�GL�QRWDUH�
OH� DQFKH�PLQLPH� GLIIHUHQ]H� QHO� ULVSRQGHUH� DJOL� VWHVVL� TXHVLWL�� $OFXQH� UHDOWj�
VRQR�GRWDWH� GL� UHVSRQVDELOL� GHOOD� &RPSOLDQFH�� $OWUH� KDQQR� YLVWR� ULVSRQGHUH�
GLUHWWDPHQWH�O·LPSUHQGLWRUH��$QFKH�TXHVWH�VRQR�VIXPDWXUH�LQWHUHVVDQWL�SHU�LO�
OHWWRUH��
Ë�DVVDL� LQWHUHVVDQWH�QRWDUH� OD�FRQYHUJHQ]D�VX�DOFXQL�SXQWL�GL� LPSUHVH�PROWR�
GLIIHUHQWL� SHU� WLSRORJLD� GL� DWWLYLWj�� GLPHQVLRQL�� HWj�� ORFDOL]]D]LRQH�� 3DULPHQWL�
LQWHUHVVDQWH�q�OD�SRVVLELOLWj�GL�HQWUDUH�GHQWUR�OH�SHFXOLDULWj�FKH�XQD�DWWLYLWj���
VSHVVR�PROWR�VSHFLDOLVWLFD���FRPSRUWD��,QIDWWL��GHVFULYHQGR�LO�SURSULR�PRGR�GL�
IDUH�&RPSOLDQFH��TXHVWL�ODYRUDWRUL�GHVFULYRQR�XQ�PHVWLHUH��XQD�YRFD]LRQH��XQD�
YLVLRQH��VSHVVR�XQD�SDVVLRQH��8Q�PRGHOOR���TXHVWR�GHOO·LQWHUYLVWD�H�GHO�GLDORJR�
��FKH�VYLOXSSHUHPR�DQFKH�LQ�PROWL�GHL�YROXPL�FKH�SRSROHUDQQR�TXHVWD�FROODQD��
%XRQD�OHWWXUD��

�����*UXSSR�$�$�
5LVSRQGH� LO� GRWW�� 5REHUWR� 9LOOD�� UHVSRQVDELOH� GHOOD� &RPSOLDQFH� GHO� JUXSSR��
ZZZ�D�D�HX�

1. Cos’è la Compliance per la vostra azienda? 

3HU� LO�JUXSSR�$�$�� OD�&RPSOLDQFH�q� LO�SURFHVVR�QHFHVVDULR�DG�DVVLFXUDUH�FKH� OH�
DWWLYLWj�D]LHQGDOL�VLDQR�VYROWH�LQ�FRQIRUPLWj�DOOH�OHJJL�HG�DL�UHJRODPHQWL�DSSOLFDELOL��
QRQFKp�DOOH�UHJROH�GL�HWLFD�HG�DOOH�SURFHGXUH�LQWHUQH��DO�ILQH�GL�ULGXUUH�R�HOLPLQDUH�
LO�´ULVFKLR�GL�QRQ�FRQIRUPLWjµ��RVVLD�LO�ULVFKLR�GL�LQFRUUHUH�LQ�VDQ]LRQL��SHUGLWH�ILQDQ�
]LDULH�ULOHYDQWL�R�GDQQL�UHSXWD]LRQDOL�LQ�FRQVHJXHQ]D�GL�YLROD]LRQL�GL�QRUPH�LPSH�
UDWLYH�R�GL�DXWRUHJRODPHQWD]LRQH��
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2. A cosa serve concretamente? 

$OOD�VWUXWWXUD�Group Compliance�GL�$�$�q�DIILGDWD�OD�UHVSRQVDELOLWj�SULPDULD��SHU�L�
WHPL�GL�FRPSHWHQ]D��GL�JDUDQWLUH�O·DGHPSLPHQWR�DJOL�REEOLJKL�SUHYLVWL�GDOOH�QRU�
PDWLYH�YLJHQWL�LPSOHPHQWDQGR�SURFHGXUH��SUHVLGL�GL�FRQWUROOR�H�IOXVVL�LQIRUPDWLYL�
FKH�RULHQWLQR�L�FRPSRUWDPHQWL�RUJDQL]]DWLYL�DL�SULQFLSL�HWLFL�HG�DOOR�VSLULWR�GHOOH�
QRUPH�GL�ULIHULPHQWR��
$�WDO� ILQH�� OD�VWUXWWXUD�Group Compliance�KD�DOWUHVu� LO�FRPSLWR�GL�SURPXRYHUH�H�
GLIIRQGHUH�OD�´FXOWXUD�GHOOD�&RPSOLDQFHµ��PHGLDQWH�RSSRUWXQH�DWWLYLWj�GL�VHQVLEL�
OL]]D]LRQH��LQIRUPD]LRQH�H�IRUPD]LRQH�GHO�SHUVRQDOH�D]LHQGDOH��
,Q�SUDWLFD��OD�VWUXWWXUD�Group Compliance�IRUQLVFH�VXSSRUWR�DOO·RSHUDWLYLWj�D]LHQ�
GDOH�GHO�JUXSSR�PHGLDQWH��

− LO�VXSSRUWR�VSHFLDOLVWLFR�DO�PDQDJHPHQW�SHU�O·HODERUD]LRQH�H�R�DJJLRUQD�
PHQWR�GHL�´0RGHOOL����µ�GHOOH�6RFLHWj�GHO�JUXSSR�H�SHU�OD�JHVWLRQH�GHOOD�
6HJUHWHULD�7HFQLFD�GHJOL�2UJDQLVPL�GL�9LJLODQ]D��

− OD�GHILQL]LRQH�H�O·DWWXD]LRQH�GHO�Group Compliance Program�FRQ�ULIHULPHQWR�
DOOD�QRUPDWLYD�DSSOLFDELOH�LQ�PDWHULD�GL�SURWH]LRQH�GHL�GDWL�SHUVRQDOL�UHFHQ�
WHPHQWH� PRGLILFDWD� GDOO·HQWUDWD� LQ� YLJRUH� GHO� 5HJRODPHQWR� HXURSHR�
����������F�G��*'35���

− LO�VXSSRUWR�DO�PDQDJHPHQW�GHO�JUXSSR�SHU�LO�SUHVLGLR�GHJOL�DGHJXDWL�LQWHU�
YHQWL�LQ�PDWHULD�GL�International Trade Compliance��

LO� WXWWR� FRQ�SDUWLFRODUH� ULIHULPHQWR� DOOH� DWWLYLWj� GL� LQGLYLGXD]LRQH�GHL� SRWHQ]LDOL�
SURILOL�GL�ULVFKLR��GL�GLVHJQR�GHL�SUHVLGL�GL�FRQWUROOR�D�PLWLJD]LRQH�GHL�ULVFKL�LQGLYL�
GXDWL�H�GL�SUHGLVSRVL]LRQH�GHL�FRQWHQXWL�SHU�OD�IRUPD]LRQH�QHFHVVDULD��
9HQJRQR�LQROWUH�SUHGLVSRVWL�DGHJXDWL�IOXVVL�GL�reporting�VXOOH�WHPDWLFKH�GL�&RP�
SOLDQFH�ULOHYDQWL�SHU�LO�JUXSSR�QHL�FRQIURQWL�GHO�9HUWLFH�$]LHQGDOH�H��VX�ULFKLHVWD��
GHJOL�RUJDQL�VRFLHWDUL�GL�ULIHULPHQWR��VXOOD�EDVH�GHOOH�DWWLYLWj�VYROWH�H�GHOOH�LQIRU�
PD]LRQL�ULFHYXWH�GDOOH�FRPSHWHQWL�6WUXWWXUH�2UJDQL]]DWLYH��

3. Per quale motivo (esigenze, obiettivi o altro) avete iniziato a parlare di com-
pliance nella vostra azienda? 

6RQR�PROWHSOLFL� L�PRWLYL�SHU�FXL�VL�q� LQL]LDWR�D�SDUODUH�GL�&RPSOLDQFH�H�SHU� L�
TXDOL�VL�q�GHFLVR�GL�LVWLWXLUH�DOO·LQWHUQR�GHO�JUXSSR�$�$�XQD�VWUXWWXUD�RUJDQL]�
]DWLYD�ad hoc��
7UD�TXHVWL�SRVVRQR�FHUWDPHQWH�HVVHUH�PHQ]LRQDWL��

− JOL�VFDQGDOL�ILQDQ]LDUL��H�QRQ�VROR��GHJOL�XOWLPL�DQQL�FKH�KDQQR�HYLGHQ]LDWR�
O·HVLJHQ]D�GL� UDIIRU]DUH� L�SUHVLGL�RUJDQL]]DWLYL� YROWL� DG�DVVLFXUDUH� OD�SLHQD�
RVVHUYDQ]D�GHOOH�QRUPDWLYH�GL�VHWWRUH��

− XQD�OHJLVOD]LRQH�FUHVFHQWH��FRPSOHVVD�H�SHUYDVLYD��
− OH�GLPHQVLRQL�H�OH�FDUDWWHULVWLFKH�GHO�JUXSSR��$�$�q�TXRWDWD���
− OD�PROWHSOLFLWj�HG�DPSLH]]D�GHOOH�DWWLYLWj�RSHUDWLYH�VYROWH��LQ�PROWL�FDVL�GH�

FHQWUDOL]]DWH��FKH�FRPSRUWDQR�XQ�DXPHQWR�GHL�SURILOL�GL�ULVFKLR�GD�JHVWLUH��
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− O·LPSDWWR�FKH�XQD�HYHQWXDOH�YLROD]LRQH�SXz�DYHUH�VXOO·LPPDJLQH��OD�UHSXWD�
]LRQH�H�OD�VWDELOLWj�GHOO·D]LHQGD��YDORUL�VHPSUH�SL��LPSRUWDQWL�H�OD�FXL�VRWWR�
YDOXWD]LRQH�SRWUHEEH�FRPSRUWDUH�GDQQL�HFRQRPLFL�EHQ�VXSHULRUL�ULVSHWWR�
DOOH�VDQ]LRQL�FXL�OD�6RFLHWj�SRWUHEEH�LQFRUUHUH�LQ�FDVR�GL�DFFHUWDWH�YLROD]LRQL��

4. Come l’avete organizzata? Quali sono i soggetti coinvolti (sia interni che 
esterni)? 

$OO·LQWHUQR�GHOOD�'LUH]LRQH�$IIDUL�/HJDOL�H�&RPSOLDQFH�q�VWDWD�LVWLWXLWD�QHO������OD�
6WUXWWXUD� 2UJDQL]]DWLYD�Group Compliance� FKH�� DO�PRPHQWR�� RSHUD� QHL� VHWWRUL�
GHOOD�&RPSOLDQFH������Compliance Privacy, International Trade Compliance��H�Re-
porting��
6RWWR�LO�SURILOR�RUJDQL]]DWLYR��DG�RJJL��OD�VWUXWWXUD�Group Compliance�GL�$�$�6�S�$��
q�FRPSRVWD�GD�XQ�WHDP�GL�ULVRUVH�LQWHUQH�FKH��D�VHFRQGD�GHL�VHWWRUL�GL�FRPSHWHQ]D��
VRQR�VXSSRUWDWH�QHOOR�VYROJLPHQWR�GHOOH�ULVSHWWLYH�DWWLYLWj�GD�FRQVXOHQWL�HVWHUQL��

5. All’inizio avete incontrato difficoltà? Quali? 

/H�GLIILFROWj�LQL]LDOPHQWH�ULVFRQWUDWH�VRQR�VWDWH�SULQFLSDOPHQWH�RUJDQL]]DWLYH��FRQ�
QHVVH�DOOD�QHFHVVLWj�GL�UDFFKLXGHUH�DOO·LQWHUQR�GHOOD�VWUXWWXUD�GLYHUVH�SURIHVVLRQD�
OLWj�WHFQLFKH�SHU�RJQL�DPELWR�GL�FRPSHWHQ]D�WUDWWDWR��

6. Quali sono per voi gli strumenti più importanti? 

*OL�VWUXPHQWL�SL��LPSRUWDQWL�XWLOL]]DWL�GDO�Group Compliance�VRQR�OD�PDWULFH�GL�
YDOXWD]LRQH�GHL�ULVFKL�D]LHQGDOL�H�LO�GRFXPHQWR�GL�Gap Analysis�SHU�OD�YDOXWD�
]LRQH�GHO�VLVWHPD�GL�FRQWUROOR�LQWHUQR�VXOOD�EDVH�GHL�TXDOL�YLHQH�SRL�UHGDWWR�R�
DJJLRUQDWR� LO�0RGHOOR� GL� 2UJDQL]]D]LRQH�� *HVWLRQH� H� &RQWUROOR� ex '�/JV�� Q��
����������L�GRFXPHQWL�QRUPDWLYL�LQWHUQL��TXDOL�D�WLWROR�HVHPSOLILFDWLYR�OD�Policy�
$QWLFRUUX]LRQH��LO�0RGHOOR�GL�2UJDQL]]D]LRQH�H�*HVWLRQH�Privacy��OD�3URFHGXUD�
International Trade Compliance��LO�&RGLFH�(WLFR�GL�JUXSSR��OH�DWWLYLWj�GL�IRUPD�
]LRQH��IURQWDOH�H�LQ�e-learning��D�VHFRQGD�GHOOH�GHL�GLIIHUHQWL�DPELWL���H�GL�LQ�
IRUPD]LRQH��FRPH�DG�HV��SHU�OD�GLIIXVLRQH�DOO·LQWHUQR�GHO�JUXSSR�GHOOD�FRVLG�
GHWWD�´FXOWXUD�GHOOD�&RPSOLDQFHµ��

7. Quanto la Compliance fa parte della politica aziendale? 

/D�&RPSOLDQFH�q�SDUWH� LQWHJUDQWH�GHOOD�SROLWLFD�D]LHQGDOH�GHO�JUXSSR�$�$�FKH�
VYROJH�XQ·DWWLYLWj�GL�LPSUHVD�LVSLUDWD�DL�YDORUL�HG�DL�SULQFLSL�GL�FRUUHWWH]]D��WUDVSD�
UHQ]D�H�ULVSHWWR�GHOOH�QRUPDWLYH�H�GHL�FRGLFL�GL�FRQGRWWD�LQWHUQL�HG�HVWHUQL��QHOOD�
FRQYLQ]LRQH�FKH�LO�ULVSHWWR�GHOOH�UHJROH�H�OD�FRUUHWWH]]D�QHJOL�DIIDUL�FRQWULEXLVFDQR�
DG�DFFUHVFHUH�LO�YDORUH�D]LHQGDOH�GHO�JUXSSR��
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8. La Compliance è utile per la gestione quotidiana dell’azienda? 

1HO�JUXSSR�$�$�� OD�&RPSOLDQFH�q�XQR�VWUXPHQWR�GL�VXSSRUWR�DOO·RSHUDWLYLWj�
D]LHQGDOH�� /D� 6WUXWWXUD� 2UJDQL]]DWLYD� Group Compliance�� LQYHUR�� FROODERUD�
TXRWLGLDQDPHQWH�FRQ�OH�DOWUH�VWUXWWXUH�SUHVHQWL�LQ�D]LHQGD�SUHVWDQGR�ORUR�VXS�
SRUWR�H�FRQVXOHQ]D�QHL�GLYHUVL�VHWWRUL�GL�FRPSHWHQ]D�H�FHUFDQGR�GL�VYLOXSSDUH�
PHWRGRORJLH�GL�JHVWLRQH�GHO� ULVFKLR�H�FRQWUROOR�GHL�SURFHVVL�FRHUHQWL� FRQ� OH�
VWUDWHJLH�H�O·RSHUDWLYLWj�D]LHQGDOH��

9. La Compliance è un costo che viene compensato in termini di benefici? 

6L��VLFXUDPHQWH��3HU�LO�JUXSSR�$�$��OD�&RPSOLDQFH�FRQVHQWH�GL�ULGXUUH�H�PLWL�
JDUH�L�ULVFKL�GHOOD�JHVWLRQH�D]LHQGDOH��FRQ�XQD�GLPLQX]LRQH�GHL�FRVWL�ULIHULWL�DL�
UHODWLYL�FRQWUROOL��SUHYHQLUH�HYHQWXDOL�ULGX]LRQL�GHL�ULFDYL�GHULYDQWL�GD�XQD�SHU�
GLWD�GL�ILGXFLD�GHOOD�FOLHQWHOD��FRQWULEXLUH�DG�XQ·LQFLGHQ]D�SRVLWLYD�VXL�SURFHVVL�
GL�YDOXWD]LRQH�GHOOH�VRFLHWj�GL�rating��VDOYDJXDUGDUH�OD�UHSXWD]LRQH�GHO�JUXSSR��
QRQFKp�JDUDQWLUH�OD�WUDVSDUHQ]D�H�OD�FUHGLELOLWj�QHFHVVDULH�D�VRVWHQHUH�OD�TXR�
WD]LRQH�GHO�WLWROR�LQ�ERUVD��

10. La Compliance rende l’azienda più competitiva? 

3URPXRYHUH�XQD�FXOWXUD�D]LHQGDOH� LPSURQWDWD�DL�YDORUL�GL�RQHVWj��FRUUHWWH]]D�H�
ULVSHWWR�GHOOH�QRUPH��DWWUDYHUVR�XQ·DWWHQWD�JHVWLRQH�GHL�ULVFKL�GL�QRQ�FRQIRUPLWj��
DLXWD�FHUWDPHQWH�D�FRQVROLGDUH�L�SURSUL�SULQFLSL�HWLFL��D�PLJOLRUDUH�OH�UHOD]LRQL�FRQ�
OD�FOLHQWHOD��JOL�stakeholders�H�JOL�LQYHVWLWRUL�H�DG�DUPRQL]]DUH�L�FRPSRUWDPHQWL�GHL�
GLSHQGHQWL��UHQGHQGR�O·D]LHQGD�PDJJLRUPHQWH�FRPSHWLWLYD�VXO�PHUFDWR�LQ�XQ·RW�
WLFD�GL�PHGLR�OXQJR�WHUPLQH��

11. Quali sono i vantaggi principali e più immediati ottenuti grazie alla Com-
pliance? 

,O�YDQWDJJLR�SULQFLSDOH�q�VWDWR�LQ�WHUPLQL�GL�UD]LRQDOL]]D]LRQH�GHOOH�DWWLYLWj�GL�
&RPSOLDQFH��
$YHU�DFFHQWUDWR�OH�DWWLYLWj�FRQ�ULIHULPHQWR�DG�DOFXQH�VSHFLILFKH�PDWHULH�HV��privacy�
H�'�/JV��Q�����������DOO·LQWHUQR�GL�XQD�VWUXWWXUD�RUJDQL]]DWLYD�ad hoc�KD�VHQ]·DOWUR�
HYLWDWR�XQD�IUDPPHQWD]LRQH�H�R�GXSOLFD]LRQH�GHOOH�DWWLYLWj�DOO·LQWHUQR�GHO�JUXSSR�
H�JDUDQWLWR�XQD�JHVWLRQH�GHO�ULVFKLR�D]LHQGDOH�SL��XQLIRUPH��QRQFKp�XQ�XQLFR�DS�
SURFFLR�PHWRGRORJLFR��
3HU�OH�DOWUH�PDWHULH�QRQ�JRYHUQDWH�GLUHWWDPHQWH�GDOOD�VWUXWWXUD�GL�&RPSOLDQFH��q�
VWDWR�LPSOHPHQWDWR�XQ�VLVWHPD�GL�IOXVVL�LQIRUPDWLYL�WUD�OH�GLYHUVH�VWUXWWXUH�GL�FRQ�
WUROOR�H�OD�VWUXWWXUD�GL�Group Compliance FKH�SHUPHWWD�D�TXHVW·XOWLPD�GL�UDFFR�
JOLHUH�L�VLQJROL�FRQWULEXWL�GHOOH�YDULH�´&RPSOLDQFH�VSHFLDOLVWLFKHµ��
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12. Come lavoratori vi sentite più sicuri grazie alla Compliance? 

&RPH�ODYRUDWRUL�FL�VHQWLDPR�SL��VLFXUL�LQ�TXDQWR�OD�SUHVHQ]D�GL�XQD�VWUXWWXUD�GL�
&RPSOLDQFH�FRQWULEXLVFH�D�JDUDQWLUH�XQ�DPELHQWH�GL�ODYRUR�PLJOLRUH�HG�LPSURQ�
WDWR�DOOD�SUHYHQ]LRQH��DOO·LQWHJULWj�HG�DO�ULVSHWWR�GHL�YDORUL�D]LHQGDOL��

13. Se doveste definire la Compliance in tre parole, quali usereste? 

&XOWXUD��SUHYHQ]LRQH��ULVSHWWR�GHOOH�UHJROH��

�����&RRS�$OOHDQ]D�����
5LVSRQGH�OD�'RWW�VVD�&DPLOOD�=DQLJQL��q� OD�UHVSRQVDELOH�GHOOD�IXQ]LRQH� Internal 
Audit�H�&RPSOLDQFH��ZZZ�FRRSDOOHDQ]D����LW��

1. Cos’è la Compliance per la vostra organizzazione? 

/D�IXQ]LRQH�&RPSOLDQFH�q�XQD�IXQ]LRQH��LQGLYLGXDWD�DOO·LQWHUQR�GHO�VHUYL]LR�Inter-
nal�Audit��FKH�UDSSUHVHQWD�XQ�FRQWUROOR�GL�VHFRQGR�OLYHOOR�GHO�FRPSOHVVLYR�VLVWHPD�
GL�FRQWUROOR� LQWHUQR�H�JHVWLRQH�GHL� ULVFKL��3HU� OD�&RRSHUDWLYD�� OD� IXQ]LRQH�&RP�
SOLDQFH�q�XQ·DWWLYLWj�FKH�LQGLYLGXD��YDOXWD��VXSSRUWD��FRQWUROOD�H�ULIHULVFH�LQ�PHULWR�
DO�ULVFKLR�GL�VDQ]LRQL�OHJDOL�DPPLQLVWUDWLYH��SHUGLWH�RSHUDWLYH��GHWHULRUDPHQWR�GHOOD�
UHSXWD]LRQH�D� VHJXLWR�GHO�PDQFDWR� ULVSHWWR�GL� OHJJL�� UHJRODPHQWL��SURFHGXUH�H�
FRGLFL��best practices��EXRQH�SUDVVL���

2. A cosa vi serve concretamente? 

6HUYH�D�VXSSRUWDUH�O·RUJDQL]]D]LRQH�QHOOD�DQDOLVL��VLD�ex ante�FKH�ex post��GHO�ULVSHWWR�
GL�WXWWH�OH�QRUPDWLYH�LPSDWWDQWL�VXOOD�RUJDQL]]D]LRQH�LQWHVD�QHO�VXR�FRPSOHVVR��

3. Quali sono stati i motivi che vi hanno portato a lavorare in un’ottica di Com-
pliance piuttosto che considerare di volta in volta gli adempimenti che vi veni-
vano richiesti? 

,O�PRWLYR�SULQFLSDOH�FKH�KD�SRUWDWR�DOOD�LQGLYLGXD]LRQH�GL�XQD�IXQ]LRQH�GL�&RP�
SOLDQFH�q�OD�FRPSOHVVLWj�GHOOD�QRVWUD�&RRSHUDWLYD�D�FXL�FRQVHJXH�XQ�HOHYDWLVVLPR�
QXPHUR�GL�QRUPDWLYH�D�FXL�VLDPR�FKLDPDWL�D�ULVSRQGHUH��

4. Come vi siete organizzati? Quali sono i soggetti interni ed esterni chiamati a 
lavorare sui vari temi? 

$G�RJJL�WDOH�IXQ]LRQH�q�LQGLYLGXDWD�DOO·LQWHUQR�GHO�VHUYL]LR�Internal Audit�HG�q�XQD�
IXQ]LRQH�GL�VXSSRUWR�DOOH�VLQJROH�'LUH]LRQL�FKH��RJQXQD�SHU�OD�PDWHULD�GL�FRPSH�
WHQ]H��KDQQR�OD�UHVSRQVDELOLWj�GL�SUHVLGLDUH�OH�QRUPDWLYH�GL�FRPSHWHQ]D��,�SULQFL�
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SDOL�VRJJHWWL�HVWHUQL�FRQ�FXL�OD�IXQ]LRQH�&RPSOLDQFH�LQWHUDJLVFH�VRQR�UDSSUHVHQ�
WDWL�GDOOH�DVVRFLD]LRQL�GL�FDWHJRULD�D�FXL�OD�&RRSHUDWLYD�SDUWHFLSD�PHQWUH�LO�SULQFL�
SDOH�UHIHUHQWH�LQWHUQR��ROWUH�D�WXWWH�OH�'LUH]LRQL�FKH�FRPSRQJRQR�O·RUJDQL]]D]LRQH�
H�OH�VRFLHWj�GHO�JUXSSR�&RRS�$OOHDQ]D��q�OD�'LUH]LRQH�/HJDOH�FRQ�FXL�q�IRQGDPHQWDOH�
VYLOXSSDUH�XQD�FROODERUD]LRQH�FRQWLQXD�LQ�TXDQWR�LO�FRQILQH�WUD�OH�DWWLYLWj�GL�&RP�
SOLDQFH�H�OH�WLSLFKH�DWWLYLWj�GL�XQD�'LUH]LRQH�OHJDOH�VRQR�LQ�SDUWH�VRYUDSSRQLELOL��

5. All’inizio avete incontrato difficoltà? Se sì, quali? 

/H�SULQFLSDOL�GLIILFROWj�VRQR�GRYXWH�DO�GLIILFLOH�JRYHUQR�GHOOH�QRYLWj�QRUPDWLYH�ODGGRYH�
LPSRQJRQR�GHOOH�PRGLILFKH�DOOD�QRVWUD�RSHUDWLYLWj�H� OH�FRQVHJXHQWL�WHPSLVWLFKH�GL�
DGHJXDPHQWR��FRQ�L�UHODWLYL�FRVWL��FKH�QRQ�VHPSUH�SRVVRQR�FRLQFLGHUH�FRQ�TXHOOH�GHO�
OHJLVODWRUH�R�FRQ�JOL�RELHWWLYL�GL�EXVLQHVV�SLDQLILFDWL�DQWH�PRGLILFD�QRUPDWLYD��

6. Quali ritenete siano gli strumenti più importanti adottati in un’ottica di Com-
pliance (ad es. Modello Organizzativo e Gestionale, Codice Etico, Documento di 
valutazione dei rischi, Sistema operativo gestionale, Iniziative di CSR etc.)? 

,O�SULPR�VWUXPHQWR��OD�SULPD�IRQWH�QHOOD�JHUDUFKLD�GHOOH�IRQWL��SHU�VXD�GHILQL]LRQH�
q�LO�&RGLFH�(WLFR�FKH�GHYH�UDFFRJOLHUH�L�YDORUL�GHOOD�D]LHQGD�H�WUD�TXHVWL�TXHOOR�GHOOD�
OHJDOLWj�GLIIXVD�LQ�RJQL�VLQJROR�LQGLYLGXR��LQ�RJQL�VLQJROD�DWWLYLWj�HG�LQ�RJQL�VLQJROR�
RELHWWLYR�GHOO·RUJDQL]]D]LRQH��3DUWHQGR�GDL�YDORUL�IRQGDQWL��DQFKH�WXWWL�L�VLVWHPL�GL�
JHVWLRQH�FKH�RUJDQL]]DQR�H� FRQWUROODQR� VLQJROL� DPELWL�GHO� VLVWHPD�GL� FRQWUROOR�
FRPSOHVVLYR�DLXWDQR�D�GLIIRQGHUH�OD�FXOWXUD�GHOOD�OHJDOLWj�H�SLDQ�SLDQR�GLYHQWDQR�
XQR�VWUXPHQWR�XWLOH�H�VRSUDWWXWWR�XWLOL]]DWR�SHUFKp�VH�QH�ULFRQRVFH�LO�ILQH�GL�PL�
JOLRUDUH�O·HIILFDFLD�H�O·HIILFLHQ]D�FRPSOHVVLYDPHQWH�LQWHVH��3HU�&RRS�$OOHDQ]D�SRV�
VLDPR��VROR�D�WLWROR�HVHPSOLILFDWLYR��IDUH�ULIHULPHQWR�DO�02*�ex '�/JV��Q�����������
HG�DO�6LVWHPD�GL�*HVWLRQH�GHOOD�VDOXWH�H�VLFXUH]]D�QHL�OXRJKL�GL�ODYRUR��

7. Quanto incide la Compliance sulle dinamiche dell’organizzazione? E quanto 
posto le viene dato fra le priorità aziendali? 

/D�&RPSOLDQFH�LQFLGH�IRU]DWDPHQWH�VXOOH�GLQDPLFKH�GHOO·RUJDQL]]D]LRQH�LQ�TXDQWR�
VXSSRUWD�H�PRQLWRUD�LO�ULVSHWWR�GHOOH�QRUPDWLYH�VHSSXU�QRQ�OD�GHILQLUHL�XQD�SULRULWj�
D]LHQGDOH��IRUVH�PHJOLR�FRQVLGHUDUOD�XQ�DWWRUH�QHFHVVDULR�HG�LQGLVSHQVDELOH�SHU�
TXDOVLDVL�SULRULWj�D]LHQGDOH�VL�VWLD�YDOXWDQGR��

8. Quali sono i vantaggi tangibili (se ne avete rilevati) che avete riscontrato 
nell’attività quotidiana? 

Ë�PROWR�GLIILFLOH�SRWHU�SDUODUH�GL�YDQWDJJL�WDQJLELOL��/D�&RPSOLDQFH�LQFLGH�in primis�
VXOO·DPELHQWH�GL�FRQWUROOR��VXOOD�LQWHJULWj�GHOOH�SHUVRQH�FKH�DJLVFRQR�O·RUJDQL]]D�
]LRQH��4XHOOR�FKH�SURGXFH�TXLQGL�q�XQ�DPELHQWH�GL�FRQWUROOR�LPSURQWDWR�DOOD�OH�
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JDOLWj�H�GL�VLFXUR�TXHVWR�SRUWD�D�PLWLJDUH�L�ULVFKL�GL�&RPSOLDQFH�H�LO�FRUUHODWR�UL�
VFKLR�UHSXWD]LRQDOH��

9. Avete effettuato una stima dei costi e dei benefici della Compliance? Che ri-
sultati avete ottenuto? In base a tale stima avete scelto di sospendere o procra-
stinare alcune attività? Eventualmente quali? 

1R�� QRQ� DEELDPR� HIIHWWXDWR� DOFXQD� VWLPD� GHL� FRVWL� H� GHL� EHQHILFL� GHOOD� &RP�
SOLDQFH��&RPH�GHVFULWWR�QHOOD�ULVSRVWD�SUHFHGHQWH�L�EHQHILFL��YDQWDJJL��GHULYDQWL�
GDOOD�FRQIRUPLWj�QRUPDWLYD�H�GL�FXL�SXz�JRGHUH�XQD�RUJDQL]]D]LRQH�VRQR�SHU�OR�
SL�� LQWDQJLELOL�R� FRPXQTXH�GLIILFLOPHQWH� FRUUHODELOL� LQ�PDQLHUD�GLUHWWD�DOOD� IXQ�
]LRQH�&RPSOLDQFH��

10. Ritenete che la Compliance abbia reso più competitiva la vostra organizza-
zione? Se sì, in che modo? 

'RPDQGD�HVWUHPDPHQWH�LQWHUHVVDQWH�SHUFKp�DSUH�D�GXH�OHWWXUH�LO�WHPD�GHOOD�FRP�
SHWLWLYLWj��&UHGLDPR� LQ�PRGR�FRQYLQWR�FKH�DYHUH� OD� OHJDOLWj� WUD� L�SURSUL�YDORUL�H�
SRWHU�DJLUH�FRQIRUPHPHQWH�DOOH�QRUPH�VLD�XQ�YDQWDJJLR�FRPSHWLWLYR�FKH�DFFUHVFH�
OD�UHSXWD]LRQH�D]LHQGDOH�VRSUDWWXWWR�QHL�FRQIURQWL�GL�TXHOOH�D]LHQGH�FKH��DO�FRQ�
WUDULR��DJLVFRQR�GLYHUVDPHQWH��3DUDOOHODPHQWH�q�YHUR�DQFKH�FKH�DJLUH�LQ�FRQIRU�
PLWj�DOOH�QRUPDWLYH��DG�HVHPSLR�SDJDUH�UHJRODUPHQWH�WXWWL� L�WULEXWL�GRYXWL�H�UL�
VSHWWDUH�L�FRQWUDWWL�GL�ODYRUR�FROOHWWLYL�SXz�PHWWHUH�D�ULVFKLR�OD�FRPSHWLWLYLWj�YHUVR�
D]LHQGH�FKH�DJJLUDQR�OH�QRUPH��0D�TXHVWD�YDOXWD]LRQH�QRQ�VL�q�PDL�SRVWD�QHOOD�
QRVWUD�&RRSHUDWLYD��SURSULR�SHUFKp�OD�OHJDOLWj�QRQ�q�PDL�VWDWD�RJJHWWR�GL�GLVFXV�
VLRQH�R�GL�YDOXWD]LRQL�GL�RSSRUWXQLWj��

11. Ritenete che trarrete vantaggi a medio e lungo termine? Se sì, quali? Se no, 
perché? 

&UHGR�FKH�GDOOH�ULVSRVWH�SUHFHGHQWL�VLD�JLj�VWDWR�SUHFLVDWR��

12. A cosa deve tendere la vostra organizzazione? Oltre al risultato annuale, 
quali sono i principi che vi guidano e quali i fini a medio (5 anni) lungo (10 anni) 
e lunghissimo periodo (oltre i 50 anni)? 

6LD�DOO·LQWHUQR�GHOOR�6WDWXWR�� WUD�JOL� VFRSL�GHOOD�&RRSHUDWLYD�� VLD�DOO·LQWHUQR�GHO�
&RGLFH�(WLFR��QHOOD�GHVFUL]LRQH�GHOOD�0LVVLRQH�GHOOD�&RRSHUDWLYD�� WURYLDPR�XQ�
SUHFLVR�ULFKLDPR�DOOD�WXWHOD�HG�DOOD�GLIHVD�GHOOD�OHJDOLWj��4XLQGL�TXHVWL�SULQFLSL�FL�
JXLGHUDQQR�SHU�WXWWD�OD�GXUDWD�GHOOD�&RRSHUDWLYD��H�JXLGHUDQQR�L�SLDQL�VWUDWHJLFL��
VDUDQQR�DVVRUELWL�QHL�SLDQL�RSHUDWLYL��H�IDUDQQR�SDUWH�GHOOH�SUHYLVLRQL�HFRQRPL�
FKH�H�ILQDQ]LDULH��
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13. Ritenete che la vostra attività sia stata messa “in sicurezza” dalla Com-
pliance? Se sì, quali sono gli ambiti di questa “sicurezza”? Es: Quella fisica dei 
lavoratori? Quella relativa alla responsabilità penale o civile? Quella econo-
mica? 

4XHOOD�����́ PHVVD�LQ�VLFXUH]]Dµ�q�XQD�WHUPLQRORJLD�PROWR�IRUWH�H�IRUVH�DQFKH�VROR�SHU�
VFDUDPDQ]LD�QR��QRQ�XWLOL]]HUHL�TXHVWL�WHUPLQL��&UHGR�SHUz�FKH�O·RELHWWLYR�GHOOD�&RP�
SOLDQFH�q�SURSULR�TXHOOR�H�TXLQGL�TXHOOD�q�OD�GLUH]LRQH�YHUVR�FXL�VL�WHQGH�SHU�TXHO�
VDQR�H�YLUWXRVR�PLJOLRUDPHQWR�FRQWLQXR�FKH�GHYH�VSURQDUH�WXWWH�OH�RUJDQL]]D]LRQL��

14. Un gioco: avete solo tre parole per definire la Compliance. Quali utilizzate? 

&RQIRUPLWj�DOOH�QRUPDWLYH��UHVSRQVDELOLWj�VRFLDOH��ULVSHWWR�SHU�L�VRFL��

�����$VMD�$PELHQWH�,WDOLD�6�S�$��
5LVSRQGH�O·DYY��7RPPDVR�&DVVDWD��FRQVLJOLHUH�GHOHJDWR�H�chief operating officer��
ZZZ�DVMD�HQHUJ\��

1. Cosa è la Compliance per la Vostra organizzazione? 

$VMD�$PELHQWH�,WDOLD��GL�VHJXLWR�´$6-$µ��q�XQD�VRFLHWj� LQWHUQD]LRQDOH�FKH�RSHUD�
QHO�VHWWRUH�GHOOH�ULQQRYDELOL��GHOO·HIILFLHQ]D�HQHUJHWLFD�H�GHOOD�ULGX]LRQH�GHL�JDV�DG�
HIIHWWR�VHUUD�UHVSRQVDELOL�GHL�FDPELDPHQWL�FOLPDWLFL��&RVWLWXLWD�QHO�������$6-$�q�
FUHVFLXWD�LQ�PRGR�HVSRQHQ]LDOH�VYLOXSSDQGR�OH�FRPSHWHQ]H�VSHFLILFKH�SHU�DIIURQ�
WDUH�FRQ�VXFFHVVR�WXWWH�OH�SUREOHPDWLFKH�FRQQHVVH�DOOD�SURGX]LRQH�GL�HQHUJLD�SX�
OLWD��DWWUDYHUVR�OH�SL��DYDQ]DWH�VROX]LRQL�WHFQRORJLFKH�H�QHO�SLHQR�ULVSHWWR�GHOOH�
QRUPDWLYH�QD]LRQDOL�HG�LQWHUQD]LRQDOL��
,PSHJQDWD�VLQ�GDOOD�SURSULD�FRVWLWX]LRQH�LQ�LQL]LDWLYH�FKH�SURPXRYRQR�OD�FXOWXUD�
H�O·HGXFD]LRQH�DPELHQWDOH��$6-$�FRQVLGHUD�OD�&RPSOLDQFH�TXDOH�VWUXPHQWR�SULQ�
FLSH�SHU�LQGLYLGXDUH�OH�QRUPH��L�SULQFLSL�HG�L�YDORUL�D�YDULR�WLWROR�DSSOLFDELOL�DO�SUR�
SULR�VHWWRUH�GL�DWWLYLWj�H�FRQVHQWLUH�DOOD�SURSULD�VWUXWWXUD�RUJDQL]]DWLYD�GL�FRQIRU�
PDUVL�DJOL�VWHVVL��
/D�&RPSOLDQFH�q�GXQTXH�SDUWH�LQWHJUDQWH�GHOOD�VWUDWHJLD�D]LHQGDOH�H�UDSSUHVHQWD�
QRQ�VROWDQWR�XQ�GRYHUH��PD�XQ·RFFDVLRQH�GL�VYLOXSSR�VRFLDOH�H� LPSUHQGLWRULDOH��
XQR�VWUXPHQWR�LPSUHVFLQGLELOH�SHU�UHQGHUH�SL��HIILFLHQWH�LO�SURSULR�RSHUDWR�H�JD�
UDQWLUH��DOWUHVu��OD�SURSULD�FRPSHWLWLYLWj�VXO�PHUFDWR��
/·DWWHQ]LRQH�FKH�$6-$�ULVHUYD�DOOD�WHPDWLFD�q��SHUDOWUR��FRQIHUPDWD�VLD�GDO�UDSSRUWR�
GL�ILGXFLD�H�VWLPD�FUHDWRVL�FRQ�L�SULQFLSDOL�stakeholder��VLD�GDO�IDWWR�FKH�$6-$�DFFHGH�
GD�WHPSR�D�VWUXPHQWL�SUHPLDOL�TXDOL�LO�F�G��´Rating�GL�/HJDOLWjµ��LQWURGRWWR�GDOO·$XWR�
ULWj�*DUDQWH�GHOOD�&RQFRUUHQ]D�H�GHO�0HUFDWR��$*&0��SURSULR�SHU�GLVWLQJXHUH� OH�
LPSUHVH�YLUWXRVH��YDORUL]]DQGR�OH�LQL]LDWLYH�H�JOL�LQYHVWLPHQWL�D]LHQGDOL�QHJOL�DPELWL�
GHOOD�&RPSOLDQFH��GHOO·HWLFD�H�GHOOD�WUDVSDUHQ]D�QHOOD�JHVWLRQH�GHOOD�SURSULD�DWWLYLWj��



&RV·q�OD�&RPSOLDQFH�D]LHQGDOH�

��� ��:ROWHUV�.OXZHU�,WDOLD�

2. A cosa vi serve concretamente? 

/D�&RPSOLDQFH�YLHQH�DWWXDWD�SHU�RULHQWDUH�OD�VWUXWWXUD�D]LHQGDOH�YHUVR�OD�FRVWDQWH�
H�VHPSUH�SL��DFFXUDWD�LQGLYLGXD]LRQH�GL�best practice�H�SHU�DVVLFXUDUH�FKH�O·DWWLYLWj�
VLD�FRVWDQWHPHQWH�LPSURQWDWD��ROWUH�FKH�D�FDQRQL�GL�OHJDOLWj��D�SULQFLSL�GL�HIILFLHQ]D�
H�FRPSHWLWLYLWj��

3. Quali sono stati i motivi che vi hanno portato a lavorare in un’ottica di Com-
pliance piuttosto che considerare di volta in volta gli adempimenti che vi veni-
vano richiesti? 
/·LPSRVWD]LRQH�LQ�WHPD�GL�&RPSOLDQFH�VL�JLXVWLILFD��LQ�WDOXQH�LSRWHVL��DOOD�OXFH�GHOOR�
VWHVVR�GHWWDWR�QRUPDWLYR�FKH�LPSRQH�DG�$6-$�GL�DWWLYDUVL��LQ�YLD�SUHYHQWLYD��SHU�
VFRQJLXUDUH� GHWHUPLQDWH� VLWXD]LRQL� GL� SRWHQ]LDOH� ULVFKLR� SULPD� FKH� OH� VWHVVH�
HVSRQJDQR�O·D]LHQGD�D�FRQFUHWH�FRQWHVWD]LRQL��&L�VL�ULIHULVFH��D�WLWROR�HVHPSOLILFD�
WLYR��DOO·DGHJXDPHQWR�DOOH�SUHVFUL]LRQL�LQ�WHPD�GL�VLFXUH]]D�H�LJLHQH�VXL�OXRJKL�GL�
ODYRUR�GL�FXL�DO�'�/JV����DSULOH�������Q�����H�DL�PRGHOOL�GL�RUJDQL]]D]LRQH��JHVWLRQH�
H�FRQWUROOR�GL�FXL�DO�'�/JV����JLXJQR�������Q�������
,Q�DOWUH�LSRWHVL�WDOH�LPSRVWD]LRQH�q�OHJDWD�DOOD�SUHVHQ]D�GL�VWUXPHQWL�SUHPLDOL�GR�
YXWL�DOO·HIIHWWLYD�DGR]LRQH�GD�SDUWH�GL�$6-$�GL� LQL]LDWLYH�H� LQYHVWLPHQWL� LQ�SXQWR�
&RPSOLDQFH��D�WLWROR�HVHPSOLILFDWLYR��VL�FLWD�LO�VHWWRUH�GHOOH�SURFHGXUH�DG�HYLGHQ]D�
SXEEOLFD�QHOO·DPELWR�GHOOH�TXDOL�O·RSHUDWRUH�HFRQRPLFR��LQ�SRVVHVVR�GHO�´Rating�GL�
/HJDOLWjµ�H�R�GL�FHUWLILFD]LRQH�GHO�VLVWHPD�GL�TXDOLWj�FRQIRUPH�DOOH�QRUPH�HXURSHH�
GHOOD�VHULH�81,�(1�,62������HG�DOWUH�QRUPH�VXL�VLVWHPL�GL�JHVWLRQH��q�DPPHVVR�DO�
EHQHILFLR�GHOOD�ULGX]LRQH�GHOO·LPSRUWR�GHOOH�JDUDQ]LH�GD�SUHVWDUVL�SHU�OD�SDUWHFLSD�
]LRQH�DOOD�SURFHGXUD�GL�JDUD�H�SHU�O·HVHFX]LRQH�GHOO·DSSDOWR��
,Q�RJQL�FDVR��DO�GL�Oj�GHOOH�VSHFLILFKH�LSRWHVL�VRSUD�PHQ]LRQDWH��$6-$�ULWLHQH�LP�
SRUWDQWH�ODYRUDUH�VHPSUH�LQ�XQ·RWWLFD�GL�&RPSOLDQFH��LQ�TXDQWR�WDOH�PHWRGRORJLD�
GL�ODYRUR�FRQVHQWH�GL�DIIURQWDUH�LQ�PRGR�VLVWHPDWLFR�H�FRQ�DSSURFFLR�´risk basedµ�
WXWWL�JOL�DPELWL�GHOO·DWWLYLWj�D]LHQGDOH��FRQILJXUDQGRVL�TXDOH�VWUXPHQWR�RSHUDWLYR�
YROWR�D�VFRQJLXUDUH�FRQWHVWD]LRQL�R�VDQ]LRQL�FKH�DYUHEEHUR�ULFDGXWH�QHJDWLYH�VX�
$6-$�VWHVVD�VLD�LQ�WHUPLQL�GL�FRVWL��VLD�GL�HYHQWXDOL�VRVSHQVLRQL�GHOO·DWWLYLWj��VLD�GL�
LPPDJLQH�QHL�FRQIURQWL�GL�WXWWL�JOL�stakeholders��

4. Come vi siete organizzati? Quali sono i soggetti interni ed esterni chiamati a 
lavorare sui vari temi? 

$L�ILQL�GHOO·RWWLPDOH�JHVWLRQH�GHOOD�&RPSOLDQFH��$6-$�KD�DGRWWDWR�XQ�PRGHOOR�RU�
JDQL]]DWLYR� IOHVVLELOH� FKH� FRLQYROJH� LQ�PRGR� WUDVYHUVDOH� OH� XQLWj� RUJDQL]]DWLYH�
D]LHQGDOL�H�OH�ULVSHWWLYH�VSHFLILFKH�FRPSHWHQ]H�FRQ�ULIHULPHQWR�DL�GLYHUVL�DPELWL��LO�
FRLQYROJLPHQWR�GL�FRQVXOHQWL�HVWHUQL�DYYLHQH�VROR�SHU�VRGGLVIDUH�VLQJROH�VSHFLIL�
FKH�HVLJHQ]H�LQVRUWH�GL�YROWD�LQ�YROWD��
/H�XQLWj�RUJDQL]]DWLYH�FKH�VRQR�PDJJLRUPHQWH�FRLQYROWH�H�FKH�GDQQR�LO�SULQFLSDOH�
FRQWULEXWR�LQ�SXQWR�&RPSOLDQFH�VRQR�O·8IILFLR�$IIDUL�/HJDOL�H�6RFLHWDUL�H�O·8IILFLR�
4XDOLWj��$PELHQWH��6LFXUH]]D��GDWD�OD�WUDVYHUVDOLWj�GHOOD�TXDOH�VL�q�GHWWR��WDOL�8IILFL�
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FROODERUDQR�VWDELOPHQWH�DQFKH�FRQ�DOWUL�8IILFL��HV��8IILFLR�7HFQLFR��8IILFLR�6YLOXSSR�
H�8IILFLR� Energy Market�� QHOO·RWWLFD� GL� XQ� SXQWXDOH� DJJLRUQDPHQWR� GHOOD� &RP�
SOLDQFH�DOOD�OXFH�GHL�QXRYL�H�XOWHULRUL�VHWWRUL�GL�DWWLYLWj�FKH�$6-$�VWD�SURPXRYHQGR�
�HV��SURGX]LRQH�GL�ELRPHWDQR�H�FRPSRVW�GD�ULILXWL�RUJDQLFL���
/·DJJLRUQDPHQWR�GHOOD�&RPSOLDQFH�q�SURPRVVR��SHUDOWUR��DQFKH�DWWUDYHUVR�XQD�FR�
VWDQWH�DWWLYLWj�GL�IRUPD]LRQH�VXOOH�WHPDWLFKH�PDJJLRUPHQWH�ULOHYDQWL�DOOD�OXFH�GHL�
VHWWRUL�GL�DWWLYLWj�GL�$6-$�H�GHOOH�SL��UHFHQWL�PRGLILFKH�QRUPDWLYH��VL�SHQVL��D�WLWROR�
HVHPSOLILFDWLYR��DL�WHPL�GHOOD�JHVWLRQH�LQWHJUDWD�GHL�ULILXWL��GHL�FULWHUL�GL�VRVWHQLELOLWj�
GHL�ELRFDUEXUDQWL�H�ELROLTXLGL��GHO�WUDWWDPHQWR�GHL�GDWL�SHUVRQDOL�LQQRYDWR�GL�UHFHQWH�
GDO�*'35�� ULVSHWWR�DL�TXDOL�VRQR�VWDWL�SURPRVVL�SHUFRUVL� IRUPDWLYL�SHU� LO� UDIIRU]D�
PHQWR�GHOOH�FRPSHWHQ]H�VSHFLILFKH�GHL�VRJJHWWL�DL�TXDOL�VRQR�DIILGDWH�D]LRQL�GL�FRQ�
WUROOR�R�GL�JHVWLRQH�GHOOH�D]LRQL�GL�PLWLJD]LRQH�GHL�SRWHQ]LDOL�ULVFKL��

5. All’inizio avete incontrato difficoltà? Se sì, quali? 

/·DWWXD]LRQH�GHOOD�&RPSOLDQFH�q�VWDWD�DYYLDWD�VLQ�GDOOD�FRVWLWX]LRQH�GL�$6-$�QHO�������
/D�&RPSOLDQFH�q�FUHVFLXWD�JUDGXDOPHQWH� LQ�SDUDOOHOR�DOOR�VYLOXSSR�GHOOH�DWWLYLWj�
D]LHQGDOL��
,Q�XQD�SULPD� IDVH� LO�SHUVRQDOH�D]LHQGDOH�KD�SHUFHSLWR� OD�&RPSOLDQFH��SXU�QHOOD�
FRQVDSHYROH]]D�GHOO·LPSRUWDQ]D�GHOOD�PHGHVLPD��DQFKH�TXDOH�SRVVLELOH�IDWWRUH�OL�
PLWDWLYR�GHOOD�SURSULD�DXWRQRPLD�H�RSHUDWLYLWj��(VDXULWD�WDOH�IDVH��VL�q�UDGLFDWD�QHO�
SHUVRQDOH�GL�$6-$�OD�FRQVDSHYROH]]D�FKH�OD�&RPSOLDQFH�UDSSUHVHQWL�XQ�HOHPHQWR�
GL�IRU]D�LQ�JUDGR�GL�WXWHODUH�O·D]LHQGD�H��GXQTXH��LO�SHUVRQDOH�VWHVVR��

6. Quali ritenete siano gli strumenti più importanti adottati in un’ottica di Com-
pliance? 

,�SULQFLSDOL�VWUXPHQWL�DGRWWDWL�LQ�XQ·RWWLFD�GL�&RPSOLDQFH�FRQ�ULIHULPHQWR�DOO·RUJD�
QL]]D]LRQH�D]LHQGDOH�GL�$6-$�VRQR�L�VHJXHQWL��

• 0RGHOOR�GL�2UJDQL]]D]LRQH��*HVWLRQH�H�&RQWUROOR�DL�VHQVL�GHO�'�/JV��Q��
����������FRPSUHQVLYR�GL�VH]LRQL�GHGLFDWH�DOO·DSSURIRQGLPHQWR�GHOOH�WL�
SRORJLH�GL� UHDWL� FRQVLGHUDWL� ´D� ULVFKLRµ� LQ�TXDQWR� OHJDWH�DOOH� VSHFLILFKH�
DWWLYLWj�GL�$6-$��

• &RGLFH�(WLFR�D]LHQGDOH�DL�VHQVL�GHO�'�/JV��Q������������
• 'RFXPHQWR�GL�9DOXWD]LRQH�GHL�5LVFKL�DGHJXDWR�H�LPSOHPHQWDWR�DOOD�OXFH�

GHL�QXRYL�VHWWRUL�GL�DWWLYLWj�GL�$6-$�DL�VHQVL�GHO�'�/JV��Q�����������DSSOL�
FDWR�D�WXWWL�L�SURFHVVL�ROWUH�FKH�DJOL�DVSHWWL�GL�VDOXWH�H�VLFXUH]]D�GHL�ODYR�
UDWRUL��

• 6LVWHPD� GL� JHVWLRQH� LQWHJUDWR� VLFXUH]]D�TXDOLWj�DPELHQWH� DSSOLFDWR� D�
WXWWL� L�SURFHVVL�D]LHQGDOL�H�VLWL�SURGXWWLYL��FRQIRUPH�DJOL�VWDQGDUG�H�DOOH�
QRUPH�LQWHUQD]LRQDOL�H�YDOLGDWR�GD�(QWH�GL�&HUWLILFD]LRQH�DFFUHGLWDWR��

• 'LVFLSOLQDUH�,QWHUQR�Privacy�DL�VHQVL�GHO�5HJ��8(�����������
• ,GHQWLILFD]LRQH�QHO�FRQWLQXR�GHOOH�QRUPH�DSSOLFDELOL�H�PLVXUD]LRQH�YDOX�

WD]LRQH�GHO�ORUR�LPSDWWR�VX�SURFHVVL�H�SURFHGXUH�D]LHQGDOL��
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• Internal audit��DGR]LRQH�GL�FRQWUROOL�LQWHUQL�H�GL�FRQWUROOR�VXOOD�JHVWLRQH�
GHL�ULVFKL��

• &RVWDQWH�FRLQYROJLPHQWR�GL�WXWWH�OH�VWUXWWXUH�D]LHQGDOL�LQ�SURJUDPPL�GL�
PLJOLRUDPHQWR�GHOO·RUJDQL]]D]LRQH�H�GHOOH�SURFHGXUH�D]LHQGDOL��

• 3UHGLVSRVL]LRQH� GL� IOXVVL� LQIRUPDWLYL� GLUHWWL� DJOL� RUJDQL� D]LHQGDOL� H� DOOH�
VWUXWWXUH�FRLQYROWH��JHVWLRQH�GHO�ULVFKLR�RSHUDWLYR�H�UHYLVLRQH�LQWHUQD���

• 9HULILFD� GHOO·HIILFDFLD� GHJOL� DGHJXDPHQWL� RUJDQL]]DWLYL� �VWUXWWXUH�� SUR�
FHVVL��SURFHGXUH�DQFKH�RSHUDWLYH�H�FRPPHUFLDOL��VXJJHULWL�SHU�OD�SUHYHQ�
]LRQH�GHO�ULVFKLR�GL�QRQ�FRQIRUPLWj��

• 9DOXWD]LRQH�ex-ante GHOOD�FRQIRUPLWj�DOOD�UHJRODPHQWD]LRQH��DSSOLFDELOH�
D�WXWWL�L�SURJHWWL�LQQRYDWLYL�FKH�$6-$�LQWHQGH�LQWUDSUHQGHUH��

• ,Q�WXWWH�OH�PDWHULH�LQ�FXL�DVVXPH�ULOLHYR�LO�ULVFKLR�GL�QRQ�FRQIRUPLWj��FRQ�
VXOHQ]D�H�DVVLVWHQ]D�QHL�FRQIURQWL�GHJOL�RUJDQL�GL�YHUWLFH�QRQFKp�DWWLYLWj�
GL�IRUPD]LRQH�GHO�SHUVRQDOH�LQ�WHPD�GL�ULVSHWWR�GHOOH�QRUPH��

• ,QL]LDWLYH�GL�team building�LQGLUL]]DWH�D�WXWWR�LO�SHUVRQDOH��SHUPHWWHQGR�
FRVu�GL�FUHDUH�IRUPXOH�GL�DJJUHJD]LRQH�XWLOL�SHU�LO�UDJJLXQJLPHQWR�GL�VSH�
FLILFL�RELHWWLYL�H�OD�FRQGLYLVLRQH�GHL�YDORUL�JXLGD�D]LHQGDOL��

7. Quanto incide la Compliance sulle dinamiche dell’organizzazione? E quanto 
posto le viene dato fra le priorità aziendali? 

/D�&RPSOLDQFH�KD�FDUDWWHUH�GLIIXVR�ULVSHWWR�DOO·LQWHUD�DWWLYLWj�D]LHQGDOH�GL�$6-$��
GHOOD�TXDOH�FRVWLWXLVFH�SDUWH� LQWHJUDQWH�H� IRQGDPHQWDOH�HVVHQGR� LO� FRQWUROOR�GL�
FRQIRUPLWj�XQD�SULRULWj�H�XQ�YDORUH�IRQGDQWH��

8. Quali sono i vantaggi tangibili (se ne avete rilevati) che avete riscontrato 
nell’attività quotidiana? 

,O�YDQWDJJLR�VHQ]·DOWUR�SL��WDQJLELOH�ULVLHGH�QHOOD�PDJJLRUH�HIILFLHQ]D�RSHUDWLYD�
GHOO·LQWHUD�VWUXWWXUD�D]LHQGDOH�GL�$6-$��,Q�SDUWLFRODUH��OD�&RPSOLDQFH�FRQVHQWH�
GL�SUHYHQLUH� VLWXD]LRQL�GL�GLVDOOLQHDPHQWR�VLD� LQWHUQR� IUD� L� FRPSRQHQWL�GHOOD�
VWUXWWXUD�VWHVVD��L�TXDOL�RSHUDQR�LQ�PDQLHUD�XQLIRUPH�H�FRQGLYLVD��VLD�HVWHUQR�
ULVSHWWR�DOOH�QRUPH�H�DL�UHJRODPHQWL�FKH�GLVFLSOLQDQR�L�YDUL�VHWWRUL�GL�DWWLYLWj�H�
FKH�VRQR�WHQXWL�SUHVHQWL�GDOOD�VWUXWWXUD�D]LHQGDOH��SULPD�DQFRUD�GL�DYYLDUH�OH�
DWWLYLWj�VWHVVH��

9. Avete effettuato una stima dei costi e dei benefici della Compliance? Che ri-
sultati avete ottenuto? In base a tale stima avete scelto di sospendere o procra-
stinare alcune attività? Eventualmente quali? 

&RPH�SHU�TXDOVLDVL�DWWLYLWj�D]LHQGDOH�$6-$�KD�HIIHWWXDWR�XQD�VWLPD�GHL�FRVWL�GHOOD�
&RPSOLDQFH�WHQHQGR�LQ�FRQVLGHUD]LRQH��LO�FRVWR�GHO�SHUVRQDOH�FRLQYROWR�QHOO·DWWL�
YLWj�GL�&RPSOLDQFH��LO�FRVWR�GHOO·DWWLYLWj�IRUPDWLYD�SURPRVVD�GD�$6-$�QHL�FRQIURQWL�
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GHO�SURSULR�SHUVRQDOH��LO�FRVWR�GHL�FRQVXOHQWL�HVWHUQL�FRLQYROWL�SHU�DOFXQH�SDUWLFR�
ODUL�IDVL�GL�WDOL�DWWLYLWj�R�SHU�OH�FRQVHJXHQWL�DWWLYLWj�GL�FHUWLILFD]LRQH�FKH�DWWHVWLQR�LO�
UDJJLXQJLPHQWR�GL�GHWHUPLQDWL�VWDQGDUG�TXDOLWDWLYL��
,�EHQHILFL�GHOOD�&RPSOLDQFH�VRQR�GDWL�GDOOH�SRVLWLYH�ULFDGXWH�FKH�L�FRPSRUWDPHQWL�
YLUWXRVL� OHJDWL�DOO·DWWXD]LRQH�GHOOD�VWHVVD�KDQQR�GHWHUPLQDWR� LQ�WHUPLQL�GL�PDJ�
JLRUH�HIILFLHQ]D�H�GL�ULVSDUPLR�HFRQRPLFR��6RWWR�WDOH�SURILOR�$6-$�KD�ULOHYDWR��GD�
XQ�ODWR��LO�SUHVVRFKp�WRWDOH�D]]HUDPHQWR�GHL�FDVL�GL�FRQWHVWD]LRQH�H�GL�DSSOLFD]LRQH�
GL�VDQ]LRQL�H��GXQTXH��GL�FRQWHQ]LRVR��GDOO·DOWUR� ODWR�� LO�GLPH]]DPHQWR�GL�DOFXQL�
RQHUL�HFRQRPLFL�GD�VRVWHQHUVL���
$G�HVHPSLR��LQ�UHOD]LRQH�DOO·DIILGDPHQWR�GL�FRQWUDWWL�SXEEOLFL��O·DFFHVVR�D�PHFFD�
QLVPL�SUHPLDOL�TXDOL�LO�´Rating�GL�/HJDOLWjµ�H�LO�FRQVHJXLPHQWR�GL�GHWHUPLQDWH�FHU�
WLILFD]LRQL�GL�TXDOLWj�FRQVHQWRQR�DG�$6-$�GL�ULGXUUH�GHO�����O·LPSRUWR�GHOOH�JDUDQ�
]LH�ILGHLXVVRULH�QHOOD�IDVH�GL�SDUWHFLSD]LRQH�D�SURFHGXUH�DG�HYLGHQ]D�SXEEOLFD�H�LQ�
TXHOOD�GL�HVHFX]LRQH�GHL�FRQWUDWWL�SXEEOLFL�DIILGDWL��
$OOD�OXFH�GL�TXDQWR�VRSUD�$6-$�KD�ULWHQXWR�QRQ�JLj�GL�VRVSHQGHUH�R�SURFUDVWLQDUH�
GHWHUPLQDWH�DWWLYLWj��EHQVu�GL�DPSOLDUH�OD�SURSULD�D]LRQH�LQ�WHUPLQL�GL�&RPSOLDQFH��
SHU�LO������VL�q��DG�HVHPSLR��SRVWD�O·RELHWWLYR�GL�DGHJXDUH�OD�GRFXPHQWD]LRQH�FKH�
LQGLYLGXD�OH�VLWXD]LRQL�GL�SRVVLELOH�ULVFKLR�H�L�UHODWLYL�VWUXPHQWL�GL�DWWHQXD]LRQH�DOOD�
OXFH�GL�DOFXQL�QXRYL�VHWWRUL�GL�LQWHUYHQWR�GHOOD�VRFLHWj�TXDOL�OD�SURGX]LRQH�GL�ELR�
PHWDQR�H�FRPSRVW�GD�ULILXWL�RUJDQLFL��

10. Ritenete che la Compliance abbia reso più competitiva la vostra organizza-
zione? Se sì, in che modo? 

/D�&RPSOLDQFH�KD�VHQ]·DOWUR� UHVR�SL��FRPSHWLWLYD� O·RUJDQL]]D]LRQH�D]LHQGDOH�GL�
$6-$��FLz�DOOD�OXFH�VLD�GHOOD�VHPSUH�PDJJLRUH�VWLPD�H�FUHGLELOLWj�FRQVHJXLWH�SUHVVR�
JOL�stakeholder�GHO�PHUFDWR���L�TXDOL�YHGRQR�LQ�$6-$�XQ�SDUWQHU�WDQWR�SL��DIILGDELOH�
SHUFKp�GRWDWR�GL�XQD�VWUXWWXUD�D]LHQGDOH�YLUWXRVD���VLD�GHOOH�SRVLWLYH�ULFDGXWH�FKH�
LO� VRGGLVIDFLPHQWR�GL�GHWHUPLQDWL� VWDQGDUG�TXDOLWDWLYL�KD�VXO�ELODQFLR�D]LHQGDOH��
FRQ�SDUWLFRODUH�ULIHULPHQWR�DO�ULVSDUPLR�HFRQRPLFR�OHJDWR�DOOD�GUDVWLFD�ULGX]LRQH�
GHO�FRQWHQ]LRVR�H�DOOD�SRVVLELOLWj�GL�DFFHVVR�D�EHQHILFL�HFRQRPLFL�SHU�OD�SDUWHFL�
SD]LRQH�H�O·HVHFX]LRQH�GL�FRPPHVVH�SXEEOLFKH��YHGL�sub�����,O�ULVSDUPLR�HFRQR�
PLFR�GL�FXL�VRSUD�FRQVHQWH��SHUDOWUR��GL�LQYHVWLUH�LQ�PDQLHUD�VLJQLILFDWLYD�H�FRVWDQWH�
QHOOR�VYLOXSSR�GL�QXRYH�WHFQRORJLH�H�GL�QXRYL�VHWWRUL�GL�LQWHUYHQWR��

11. Ritenete che trarrete vantaggi a medio e lungo termine? Se sì, quali? Se no, 
perché? 

/D�PDJJLRUH�HIILFLHQ]D�D]LHQGDOH�FRQVHJXLWD��LO�VHPSUH�SL��FRQVLVWHQWH�JUDGR�GL�
DIILGDELOLWj�PDWXUDWR�SUHVVR�JOL�stakeholder�H�L�ULVSDUPL�HFRQRPLFL�GHL�TXDOL�VL�q�
GHWWR�sub 9�H�10 UHQGRQR�RWWLPLVWL�FLUFD�LO�IDWWR�FKH�$6-$�SRWUj�SRUVL��VLD�QHO�PHGLR��
VLD�QHO�OXQJR�SHULRGR��TXDOH�SDUWQHU�LGHDOH�GL�VRJJHWWL�SXEEOLFL�H�SULYDWL�JUD]LH�DOOR�
VYLOXSSR�GL�WHFQRORJLH�VHPSUH�PLJOLRUL�H�FRPSHWLWLYH�H�GL�QXRYH�DUHH�GL�LQWHUYHQWR��
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12. A cosa deve tendere la vostra organizzazione? Oltre al risultato annuale, 
quali sono i principi che vi guidano e quali i fini a medio (5 anni) lungo (10 anni) 
e lunghissimo periodo (oltre i 50 anni)? 

1HL�SURVVLPL�FLQTXH�DQQL�$6-$�LQWHQGH�FRQVROLGDUH�O·LPSRVWD]LRQH�LQ�WHUPLQL�GL�
&RPSOLDQFH� LQ�PDQLHUD�XQLIRUPH�DOO·LQWHUQR�GL� WXWWL� L� VHWWRUL� D]LHQGDOL�� WUDVPHW�
WHQGR�DQFKH�DO�SHUVRQDOH�GL�UHFHQWH�DVVXQ]LRQH�O·LPSRUWDQ]D�GL�DGRWWDUH�H�PDQ�
WHQHUH�VWUXPHQWL�XWLOL�D�SUHYHQLUH�TXDOVLDVL�IRUPD�GL�ULVFKLR�H�GL�FRQWHVWD]LRQH�UL�
VSHWWR�DOOH�QRUPH�YLJHQWL��
1HL�SURVVLPL������DQQL�$6-$�LQWHQGH��DOWUHVu��DGHJXDUH�WXWWR�LO�ODYRUR�VYROWR�DL�ILQL�
&RPSOLDQFH�DL�QXRYL�VHWWRUL�GL�DWWLYLWj�UHFHQWHPHQWH�DYYLDWL��
1HO�OXQJKLVVLPR�SHULRGR�O·RELHWWLYR�GL�$6-$�VDUj�VHQ]·DOWUR�TXHOOR�GL�DGHJXDUH�OD�
SURSULD�&RPSOLDQFH�DOOH�QXRYH�DWWLYLWj�FKH�YHUUDQQR� LQGLYLGXDWH� LQ� OLQHD�FRQ� OH�
SROLWLFKH�HQHUJHWLFKH�VXOOR�VYLOXSSR�VRVWHQLELOH�H�OH�FRQVHJXHQWL�VWUDWHJLH�GHILQLWH�
D�OLYHOOR�D]LHQGDOH��

13. Ritenete che la vostra attività sia stata messa “in sicurezza” dalla Com-
pliance? Se sì, quali sono gli ambiti di questa “sicurezza”? 

/·DWWLYLWj�GL�$6-$�q�VHQ]·DOWUR�VWDWD�PHVVD�LQ�VLFXUH]]D�FRQ�ULIHULPHQWR�DL�VHJXHQWL�
DPELWL��

• privacy�H�SURWH]LRQH�GHL�GDWL�SHUVRQDOL��5HJ��8(������������*'35���
• DQWLULFLFODJJLR��'�/JV�����PDJJLR�������Q������
• LJLHQH�H�VLFXUH]]D�VXL�OXRJKL�GL�ODYRUR��'�/JV����DSULOH�������Q�������
• RUJDQL]]D]LRQH��JHVWLRQH�H�FRQWUROOR�GHOOH�SHUVRQH�JLXULGLFKH��'�/JV����

JLXJQR�������Q��������
• VLVWHPD�GL�TXDOLWj�DPELHQWDOH�VHFRQGR�JOL�VWDQGDUG� LQWHUQD]LRQDOH� ,62�

������,62��������,62�������H�,62��������
• VLFXUH]]D�LQIRUPDWLFD��

14. Un gioco: avete solo tre parole per definire la Compliance. Quali utilizzate? 

3UHYHQ]LRQH��RUJDQL]]D]LRQH��HIILFLHQ]D��

�����'LPHQVLRQH���6UOV�
5LVSRQGRQR�$QJHOR�&DYDOLHUH�� IRQGDWRUH��H�%DUEDUD�%HOOR��GLUHWWRUH�JHQHUDOH��
ZZZ�GLPHQVLRQH���FRP�

1. Cosa è la Compliance per la vostra organizzazione? 

'LPHQVLRQH���UHDOL]]D�HYHQWL�EDVDQGRVL�VX�XQD� LPSRUWDQWH�UHWH�GL� UHOD]LRQL�WUD�
SURIHVVLRQLVWL�GHO�VHWWRUH��FLDVFXQR�GHL�TXDOL�DSSRUWD�OD�SURSULD�VSHFLILFD�FRPSH�
WHQ]D�HG�HVSHULHQ]D�LQ�XQ�FOLPD�GL�FROODERUD]LRQH�H�GL�UHFLSURFR�VRVWHJQR��,O�SUR�
JHWWR� DIIRQGD� OH� VXH� UDGLFL� VX�TXDWWUR� HOHPHQWL� IRQGDPHQWDOL� ´2UJDQL]]D]LRQH��
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Catering��*HVWLRQH�5LVRUVH�8PDQH��%LUUD�$UWLJLDQDOH··��,�YDUL�HOHPHQWL�FRPH�L�ODWL�GL�
XQ�TXDGUDWR�KDQQR�XJXDOH�PLVXUD�H�LPSRUWDQ]D�H�XQLWL�LQVLHPH�SDUWHFLSDQR�HTXD�
PHQWH�D�IRUPDUH�O·DUHD�GHO�TXDGUDWR�VWHVVR���GD�TXL�LO�QRPH�´'LPHQVLRQH��µ��RY�
YHUR�XQ�VHUYL]LR�GL�FRQVXOHQ]D�H�IRUQLWXUD�HYHQWL�DPSOLILFDWR�H�GDL�FDQRQL�LQQRYD�
WLYL��/D�VRPPD�H�OR�VWUHWWR�FRRUGLQDPHQWR�WUD�L�TXDWWUR�HOHPHQWL�Gj�RULJLQH�D�XQD�
GLPHQVLRQH�HVSHULHQ]LDOH�SHU�LO�FOLHQWH�SL��DPSLD�GL�TXDQWR�SRWUHEEH�RWWHQHUH�GD�
RJQL�VLQJROR�HOHPHQWR�D�VH�VOHJDWR�GDJOL�DOWUL��/·REELHWWLYR�ILQDOH�GL�RJQL�QRVWUD�
DWWLYLWj�q�GL�UDJJLXQJHUH�OD�PDVVLPD�VRGGLVID]LRQH�GHO�FOLHQWH��RIIUHQGR�D�FLDVFXQR�
XQ·HVSHULHQ]D�XQLFD��ULXVFHQGR�DG�HVDOWDUH�TXHO�SDUWLFRODUH�PRPHQWR�GL�FRQGLYL�
VLRQH�GHOOD�YLWD�DWWUDYHUVR�LO�più alto livello di qualità, personalizzazione�HG�eccel-
lenza del servizio��DSSRUWDQGR�DOWUHVu�XQ�valore aggiunto umano�DL�VHUYL]L�GD�QRL�
RIIHUWL��SRLFKp�FL�VHQWLDPR�YHUL�SDUWHFLSL�LQ�SULPD�SHUVRQD�GHOO·HYHQWR�VWHVVR�H�QRQ�
VHPSOLFL�VSHWWDWRUL�R�FRPSDUVH��
/D�YDULHWj�H�GLYHUVD�FRPSOHVVLWj�GHJOL�HOHPHQWL�FKH�FRQFRUURQR�D�GHILQLUH�LO�JUDGR�
GL� VRGGLVID]LRQH�GHO� FOLHQWH�DOOD� ILQH�GL�XQ�HYHQWR�q� WDOH�SHU� FXL� OD� IXQ]LRQH�GL�
&RPSOLDQFH QRQ�SXz�FKH�HVVHUH�WUDVYHUVDOH�LQWHUHVVDQGR�FLDVFXQ�DPELWR�GL�RSH�
UDWLYLWj�GHOO·D]LHQGD�VWHVVD��DQGDQGR�D�SRUUH�SL��R�PHQR�DWWHQ]LRQH�D�VHFRQGD�
GHOOD�FULWLFLWj�H�ULOHYDQ]D�GL�FLDVFXQD�FRPSRQHQWH�FKH�FRQFRUUH�DOOD�UHDOL]]D]LRQH�
GHOO·HYHQWR��,O�SURGRWWR�FKH�RIIULDPR�DL�QRVWUL�FOLHQWL�q�FRPSRVWR�VROR�LQ�PLQLPD�
SDUWH�GD�elementi tangibili�H�SHUWDQWR�VRJJHWWL�D�FULWHUL�GL�YDOXWD]LRQH�FRQFUHWD�
PHQWH� GHILQLELOL� H� VWDQGDUGL]]DELOL� �DG� HVHPSLR� LO� JUDGLPHQWR� GHO� FLER� RIIHUWR��
O·DSSUH]]DPHQWR�SHU�OD�location�SUHVFHOWD��PHQWUH�OD�SDUWH�SL��FRQVLVWHQWH�q�IDWWD�
GL�elementi intangibili� �DG�HVHPSLR� LO� VHUYL]LR� VYROWR�GDO�SHUVRQDOH� LPSLHJDWR�� L�
WHPSL�GL�VHUYL]LR��OD�WLSRORJLD�GL�LQWUDWWHQLPHQWR�RIIHUWR��VRJJHWWL�DOOD�SHUVRQDOH�
SHUFH]LRQH�GL�RJQL�VLQJROR�LQGLYLGXR��DVSHWWR�DOWDPHQWH�DOHDWRULR�H�GLIILFLOPHQWH�
DVVRJJHWWDELOH�D�SDUDPHWUL�GL�YDOXWD]LRQH�VWDQGDUG��
Elementi tangibili�� SULQFLSDOPHQWH� ULHQWUDQR� LQ�TXHVWD�FDWHJRULD�DVSHWWL�TXDOL� OD�
FRPSRQHQWH�FLER�GHO�VHUYL]LR�catering�H� OD� location�GRYH�VL� VYROJH� O·HYHQWR��6X�
TXHVWL�DPELWL�SURSULR�SHUFKp�GL�SULPDULD�ULOHYDQ]D�LO�OHJLVODWRUH�FL�YLHQH�LQFRQWUR�
IRUQHQGRFL�XQD�VHULH�GL�QRUPDWLYH�FKH�GDQQR�SUHFLVH� LVWUX]LRQL�DWWH�QRQ�VROR�D�
JDUDQWLUH�DO�FOLHQWH�XQ�OLYHOOR�PLQLPR�DGHJXDWR�GL�VHUYL]LR�PD�D�SUHVHUYDUH�O·LQWH�
JULWj�GHO�SHUVRQDOH�LPSLHJDWR�QHOOH�YDULH�DWWLYLWj��

− ,O�Regolamento CE 852/2004��FKH�VWDELOLVFH�FKH�WXWWH�OH�D]LHQGH�FROOHJDWH�DO�
VHWWRUH� DOLPHQWDUH� GHYRQR� DGRWWDUH� LO�manuale HACCP� �q� O·DFURQLPR� GL�
Hazard Analysis Critical Control Point�RYYHUR�$QDOLVL�GHL�5LVFKL�H�&RQWUROOR�
GHL�3XQWL�&ULWLFL��� FKH�VL� FRPSRQH�GL�XQD�VHULH�GL�QRUPH� LJLHQLFKH� OHJDWH�
DOO·DPELHQWH�LQ�FXL�YHQJRQR�SUHSDUDWL�H�FXFLQDWL�L�SURGRWWL��DL�PH]]L�GL�WUD�
VSRUWR�XVDWL�SHU�OD�ORUR�PRYLPHQWD]LRQH��DL�FRQWHQLWRUL�DWWL�DOOD�FRQVHUYD�
]LRQH�H�WUDVSRUWR�YHUVR�LO�OXRJR�GL�HIIHWWLYD�FRQVXPD]LRQH��OD�ORUR�SXOL]LD�H�
RJQL�DOWUD�LQGLFD]LRQH�XWLOH�D�VDOYDJXDUGDUH�OD�VLFXUH]]D�H�VDOXWH�GHL�GHVWL�
QDWDUL�GHO�SURGRWWR��

− ,Q�VHFRQGR�OXRJR��SRLFKp�OD�QRVWUD�DWWLYLWj�VL�VYROJH�VROR�LQ�PLQLPD�SDUWH�
SUHVVR�L�ORFDOL�SURSUL�GHOO·D]LHQGD�PHQWUH�SHU�OD�PDJJLRU�SDUWH�q�LWLQHUDQWH�
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UHDOL]]DQGRVL�SUHVVR�location�GL�SURSULHWj�GL�WHU]L��q�EDVLODUH�O·LQVLHPH�GL�UH�
JROH�FKH�LO� OHJLVODWRUH�KD�ILVVDWR�FRQ�LO�D.Lgs. n. 81/2008 QHO�“Testo unico 
sulla sicurezza sul lavoro”��

− )RQGDPHQWDOH� SHU� LO� QRVWUR� WLSR� GL� DWWLYLWj� q� OD� UHGD]LRQH� GHO�DUVRI�
�DFURQLPR�'RFXPHQWR�8QLFR�GL�9DOXWD]LRQH�GHL�5LVFKL�GD�,QWHUIHUHQ]H��
GRFXPHQWR�GL�DQDOLVL�FKH�PHWWH�LQ�UHOD]LRQH�L�ULVFKL�SUHVHQWL�QHL�OXRJKL�
LQ� FXL� YHUUj� HVSOHWDWR� LO� VHUYL]LR� R� OD� IRUQLWXUD� FRQ� L� ULVFKL� GHULYDQWL�
GDOO·HVHFX]LRQH�GHO�FRQWUDWWR�VWHVVR��6L�SDUOD�GL�LQWHUIHUHQ]D�LQIDWWL�QHOOD�
FLUFRVWDQ]D�LQ�FXL�VL�YHULILFD�XQ�´FRQWDWWR�ULVFKLRVRµ�WUD�LO�SHUVRQDOH�GHO�
FRPPLWWHQWH�H�TXHOOR�GHOO·DSSDOWDWRUH�R�WUD�LO�SHUVRQDOH�GL�LPSUHVH�GL�
YHUVH�FKH�RSHUDQR�QHOOD�VWHVVD�VHGH�D]LHQGDOH�FRQ�FRQWUDWWL�GLIIHUHQWL��
DG�HVHPSLR�LO�FDVR�GL�SHUVRQDOH�LPSLHJDWR�QHO�catering�H�TXHOOR�LQFDUL�
FDWR�GL�SUHGLVSRUUH�DWWUH]]DWXUH�DXGLR�YLVLYH�R�LPSLDQWL� OXFL�SHU�JOL� LQ�
WUDWWHQLPHQWL��

Elementi intangibili��SHU�PROWR�WHPSR�VL�q�SHQVDWR�FKH�O·DSLFH�GL�XQ�HYHQWR�IRVVH�
OD� GHJXVWD]LRQH� GL� SLDWWL� ULFHUFDWL� H� FDSDFL� GL� VWXSLUH� SLDFHYROPHQWH� L� VHQVL�
GHOO·RVSLWH��RJJL�LQYHFH�q�DPSLDPHQWH�GLIIXVD�OD�FRQVDSHYROH]]D�FKH�VRQR�PROWL�
DOWUL�JOL�HOHPHQWL�FDSDFL�GL�LQIOXHQ]DUH��DPSOLILFDUH�H�FRPSOHWDUH�OD�SHUFH]LRQH�GL�
VRGGLVID]LRQH�GHOO·RVSLWH� DG�XQ� HYHQWR�� /D� VFHOWD�GHOOD� location�� L�PDWHULDOL� GL�
DOOHVWLPHQWR��JOL� LQWUDWWHQLPHQWL�� OD�FRPSHWHQ]D�H�FRUGLDOLWj�GHO�SHUVRQDOH�DG�
GHWWR� DO� VHUYL]LR�� OD� JHVWLRQH� GHL� WHPSL� GXUDQWH� OD� VHUDWD� VRQR� WXWWL� HOHPHQWL�
GLIILFLOL�GD�LQTXDGUDUH�PD�LQGLVSHQVDELOL�DG�RIIULUH�DO�FOLHQWH�XQ·HVSHULHQ]D�XQLFD�
H�FRPSOHWD�FRQ�LO�SL��DOWR�OLYHOOR�GL�SHUVRQDOL]]D]LRQH�GHO�VHUYL]LR��3URSULR�SHU�OD�
GLIILFROWj�GL�VWDQGDUGL]]D]LRQH�LO�OHJLVODWRUH�QRQ�VL�q�SUHRFFXSDWR�GL�UHJRODPHQ�
WDUH�TXHVWL�DVSHWWL��WXWWDYLD�LO�GLUHWWLYR�'LPHQVLRQH���ULWLHQH�IRQGDPHQWDOH�FKH�
FL�VLDQR�VROLGH�OLQHH�JXLGD�H�VWDQGDUG�GD�ULVSHWWDUH�DOOD�EDVH�GL�FLDVFXQR�GHJOL�
DVSHWWL�VRSUD�LQGLFDWL��LQ�SDUWLFRODU�PRGR�FRQ�DWWLQHQ]D�DO�SHUVRQDOH�GL�VHUYL]LR�
LPSLHJDWR�LQ�TXDQWR�IRUWH�HVSUHVVLRQH�GHOO·D]LHQGD�VWHVVD�D�GLUHWWR�FRQWDWWR�FRQ�
LO�FOLHQWH�ILQDOH��
$OOD�OXFH�GHOOH�EUHYL�FRQVLGHUD]LRQL�VRSUD�LOOXVWUDWH�HPHUJH�XQ�TXDGUR�GHO�QRVWUR�
DPELWR�GL�DWWLYLWj�GRPLQDWR�GD�XQ·HVWUHPD�FRPSOHVVLWj�H�SOXUDOLWj�GL�YDULDELOL��FKH�
PROWL�RSHUDWRUL�VFHOJRQR�GL�DIIURQWDUH�FRQFHQWUDQGR�L�SURSUL�VIRU]L�H�DWWHQ]LRQL�
VROR�VX�DOFXQL�GHJOL�DVSHWWL�LQ�JLRFR��TXHOOL�GD�ORUR�ULWHQXWL�GHWHUPLQDQWL��'LPHQ�
VLRQH���KD�VFHOWR�GL�QRQ�WUDVFXUDUQH�DOFXQR�H�GL�GDUH�D�FLDVFXQR�OD�JLXVWD�LPSRU�
WDQ]D�H�DWWHQ]LRQH��
,Q�FRQFOXVLRQH�SHU�QRL�LO�FRQFHWWR�GL�´Complianceµ�VL�WUDGXFH�in una ricerca a tutto 
tondo del massimo livello di efficacia ed efficienza in ogni singolo dettaglio suppor-
tato da�una costante e completa attività di pianificazione e coordinamento da parte 
del direttivo di Dimensione20��DIILQFKp�FLDVFXQD�FRPSRQHQWH�GHO�VHUYL]LR�RIIHUWR�
VLD�UHDOL]]DWD�DL�PDVVLPL�OLYHOOL�GL�TXDOLWj�VLD�FKH�OR�DQDOL]]LDPR�VLQJRODUPHQWH�FKH�
LQ�FROOHJDPHQWR�FRQ�JOL�DOWUL�HOHPHQWL��VROR�LQ�TXHVWR�PRGR�SRVVLDPR�SHQVDUH�GL�
UDJJLXQJHUH�JOL�REELHWWLYL�VRSUD�GHVFULWWL�LQ�XQ�WDOH�FRQWHVWR�GL�YDULDELOLWj�H�LQFHU�
WH]]D�GHO�ULVXOWDWR��
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2. A cosa vi serve concretamente? 

/H� IRQGDPHQWD�VX�FXL� FRVWUXLUH� LO�SURJHWWR�GL�TXDOVLDVL�HYHQWR�VL� IRQGDQR�VX���
SXQWL�GL�DQDOLVL��
���WHY��SHUFKp�VL�WLHQH�O·HYHQWR��TXDO�q�OD�VXD�ILQDOLWj��OD�VXD�PRWLYD]LRQH��
���WHO��FKL�q�LO�WDUJHW�GL�RVSLWL�GHVWLQDWDUL�GHOO·HYHQWR�H�FKL�VRQR�JOL�stakeholder�
�ILJXUH�FHQWUDOL�GHVWLQDWDULH�GHOO·HYHQWR��OD�FXL�RSLQLRQH�VXOO·HYHQWR�q�IRQGDPHQ�
WDOH�H�LQ�JUDGR�GL�FRQGL]LRQDUH�TXHOOD�GHO�WDUJHW�LQ�JHQHUDOH���
���WHEN��TXDQGR�VL�WLHQH�O·HYHQWR��TXDOL�VRQR�L�WHPSL�D�GLVSRVL]LRQH�SHU�O·RUJD�
QL]]D]LRQH�H�TXHOOL�ULFKLHVWL�GDOOH�YDULH�IDVL�GL�UHDOL]]D]LRQH��FLDVFXQD�FDUDWWHUL]]DWD�
GD�WHPSL�H�FULWLFLWj�GLYHUVH��
���WHERE��OD�location�GRYH�KD�OXRJR�O·HYHQWR��FRQVLGHUDWR�QRQ�VROR�LO�VXR�UL�
WRUQR�GL�LPPDJLQH�PD�DQFKH�VXOOD�VXD�FRUULVSRQGHQ]D�DOOH�QHFHVVLWj�RSHUDWLYH�
GL�VYROJLPHQWR�GHOO·HYHQWR��DFFHVVLELOLWj��DVSHWWL� ORJLVWLFL��DWWUH]]DWXUH�GLVSR�
QLELOL�LQ�ORFR���
���WHAT��TXHJOL�HOHPHQWL�GLVWLQWLYL�GHOO·HYHQWR�FKH�GHILQLVFRQR�LO�JUDGR�GL�SHUVR�
QDOL]]D]LRQH��TXLQGL� FRQ�XQ·HOHYDWD�FDSDFLWj�GL� LQIOXHQ]DUH� OD�VRGGLVID]LRQH�GHO�
FOLHQWH�PD�FKH�QRQ�SRVVRQR�SUHVFLQGHUH�GDO�FRRUGLQDPHQWR�FRQ�JOL�DOWUL�:��
)UD�TXHVWL�SHUz�LO�SULPR�SXQWR�´WHYµ�q�LO�YHUR�SLODVWUR�VX�FXL�VL�EDVDQR�WXWWL�JOL�DOWUL��
GHILQLUH� DWWHQWDPHQWH� FRQ� LO� FOLHQWH�TXDO� q� LO� concept� GHOO·HYHQWR��TXDO� q� VWDWD� OD�
VSLQWD�JHQHUDQWH�FKH�KD�GDWR� LPSXOVR�DOOD�VXD�UHDOL]]D]LRQH�q�YLWDOH��RJQL�SDVVR�
VXFFHVVLYR�GHO�SURFHVVR�GL�SLDQLILFD]LRQH�RUJDQL]]D]LRQH�UHDOL]]D]LRQH�VDUj�IDWWR�LQ�
GLUH]LRQH�GL�TXHVWR��FRPH�XQD�VWHOOD�FKH�LQGLFKL�O·XQLFD�YLD�GD�VHJXLUH�SHU�UDJJLXQ�
JHUH�OD�GHVWLQD]LRQH�FKH�SHU�QRL�VLJQLILFD�VRGGLVIDUH�DO�PDVVLPR�SRVVLELOH�OH�DVSHW�
WDWLYH�GL�VRGGLVID]LRQH�GHO�FOLHQWH�LQ�PHULWR�DOOD�UHDOL]]D]LRQH�GHOO·HYHQWR�VWHVVR��
/D�VFHOWD�GL�RSHUDUH� LQ�XQ�DPELHQWH�´&RPSOLDQFH�orientedµ��RYYHUR�GL�PDVVLPR�
LPSHJQR�QHOOD�UHDOL]]D]LRQH��QHO�FRRUGLQDPHQWR�H�QHO�FRQWUROOR�GL�RJQL�VLQJROD�
DWWLYLWj� FKH� FRQGXFH� DOOD� JHQHUD]LRQH�GHOO·HYHQWR�� q�SHU� LO� WHDP�'LPHQVLRQH���
XQLFR�VWUXPHQWR�FDSDFH�GL�VRGGLVIDUH�OD�FRPSRQHQWH�́ WHYµ��GLYHUVDPHQWH�VL�FRU�
UHUHEEH� LO� ULVFKLR�GL�VRWWRYDOXWDUH�� WUDVFXUDUH�R� LJQRUDUH�DOFXQL�HOHPHQWL�H�FLz�D�
VLFXUR�GDQQR�GHOOD�VRGGLVID]LRQH�ILQDOH�GHO�FOLHQWH��

3. Quali sono stati i motivi che vi hanno portato a lavorare in un’ottica di Com-
pliance piuttosto che considerare di volta in volta gli adempimenti che vi veni-
vano richiesti? 

'LPHQVLRQH���QDVFH�SHU�RIIULUH�DOOH�SHUVRQH�TXDOFRVD�FKH�QRQ�VLD�XQ�VHPSOLFH�VHU�
YL]LR�GL�RUJDQL]]D]LRQH�HYHQWL��TXDQWR�SLXWWRVWR�XQD�YHUD�HVSHULHQ]D�GL�FRQGLYLVLRQH�
GL�TXHO�SDUWLFRODUH�PRPHQWR�GL�YLWD�FRQ�LO�FOLHQWH��FDSDFH�GL�SRUWDUH�XQ�YDORUH�DJ�
JLXQWR�XPDQR��GLVWLQJXHQGRVL�FRVu�GD�WDQWH�RIIHUWH�VWDQGDUGL]]DWH�SUHVHQWL�QHO�PHU�
FDWR��FKH�VHSSXU�TXDOLWDWLYDPHQWH�YDOLGH��SRFR�VL�GLIIHUHQ]LDQR�WUD�ORUR��
/·LGHD�FRVu�QDWD�DIIRQGD�OH�VXH�UDGLFL�VX�TXDWWUR�SLODVWUL�IRQGDPHQWDOL�“Organiz-
zazione, Catering, Gestione Risorse Umane, Birramate” �ELUUD�DUWLJLDQDOH�HQHUJL]�
]DQWH�QDWXUDOH���
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,O�WHDP�'LPHQVLRQH���q�XQ�FRORUDWR�bouquet�GL�SHUVRQH��FLDVFXQD�WHVWLPRQH�GL�XQ�
FDPPLQR�SURIHVVLRQDOH�GLYHUVR�H�TXLQGL�FDSDFH�GL�SRUWDUH�XQ�SXQWR�GL�RVVHUYD�
]LRQH�GLIIHUHQWH�VXL�YDUL�HOHPHQWL�FKH�LQWHUYHQJRQR�DOOD�UHDOL]]D]LRQH�GL�XQ�HYHQWR��
6H�GD�XQ�ODWR�OD�GLYHUVLWj�q�XQD�ULFFKH]]D�FKH�SHUPHWWH�DOO·D]LHQGD�GL�FUHVFHUH�H�
PLJOLRUDUVL��ULWHQLDPR�DOWUHWWDQWR�LPSRUWDQWH�FKH�WXWWL�L�PHPEUL�GHO�WHDP�'LPHQ�
VLRQH��� VLDQR� DFFRPXQDWL� GD� DOFXQH� SHFXOLDULWj� FKLDYH�� SURIHVVLRQDOLWj�� HVSH�
ULHQ]D��VSLULWR�G·LQQRYD]LRQH��SDVVLRQH�H�YDORUH�XPDQR��
'LYHUVLWj�H�$IILQLWj�VRQR�GXH�HOHPHQWL�FKLDYH�PD�DOWDPHQWH�LQVWDELOL��FDSDFL�GL�DW�
WUDUVL�PD�DQFKH�GL�UHVSLQJHUVL��OD�YHUD�VILGD�VWD�QHO�ULXVFLUH�D�FRPELQDUH�H�D�PHWWHUH�
LQ�VLQWRQLD�TXHVWL�GXH�SROL��GLYHUVDPHQWH��VH�ODVFLDWL�OLEHUL�GL�DJLUH��VL�ULVFKLD�FKH�
VLD�XQR�GHL�GXH�D�SUHYDOHUH�FRQ�XQ�FRQVHJXHQWH�VTXLOLEULR�D�GDQQR�GHOOD�JHVWLRQH�
D]LHQGDOH�H�GXQTXH�GHO�OLYHOOR�GL�VHUYL]LR�RIIHUWR�DL�QRVWUL�FOLHQWL��
,O�YDORUH�DJJLXQWR�GHOOD�QRVWUD�D]LHQGD��LQ�TXHVWR�OD�´&RPSOLDQFHµ�q�XQ�HOHPHQWR�
IRQGDPHQWDOH�SHU�LO�EXRQ�IXQ]LRQDPHQWR�GHOO·LQJUDQDJJLR��q�QHO�ULXVFLUH�DG�DUPR�
QL]]DUH�LQVLHPH�TXHVWH�GXH�HQWLWj��FRPH�GXH�VWUXPHQWL�GL�XQ·RUFKHVWUD�JXLGDWL�GDO�
ORUR�GLUHWWRUH�SLXWWRVWR�FKH�ODVFLDWL�OLEHUL�GL�VHJXLUH�DXWRQRPDPHQWH�OR�VSDUWLWR��
'LPHQVLRQH���VFHJOLH�GL�RIIULUH�DL�VXRL�FOLHQWL�XQD�PHORGLD�FKH�VLD�GHJQD�GHO�VXR�
DXWRUH��SHU�TXHVWR�SRUWD�DYDQWL�XQ�LPSHJQR�FRVWDQWH�QHO�FUHDUH�XQ�FOLPD�GL�FRO�
ODERUD]LRQH�H�ULVSHWWR�UHFLSURFR�DIILQFKp�O·D]LHQGD�GLYHQWL�HVSUHVVLRQH�GHO�PHJOLR�
FKH�LO�FDSLWDOH�XPDQR�FKH�OD�FRPSRQH�SXz�RIIULUH��0D�SRLFKp�O·LPSHJQR�H�OD�YRORQWj�
GD�VROL�QRQ�VRQR�VXIILFLHQWL�ULWHQLDPR�VLD�LQGLVSHQVDELOH�SXQWDUH�VX�XQD�PHWLFRORVD�
RUJDQL]]D]LRQH�� OLQHH�JXLGD�GL� FRPSRUWDPHQWR��SURFHGXUH� VWDQGDUG�� XQ·DPSLD� H�
FKLDUD�FRPXQLFD]LRQH�D�WXWWL�L�OLYHOOL�RSHUDWLYL��VROR�FRVu�SRVVLDPR�SHQVDUH�GL�FRJOLHUH�
WXWWL�L�YDQWDJJL�FKH�OD�FRPSOHVVLWj�GHOOH�YDULDELOL�XPDQH�SRUWD�FRQ�Vp��

4. Come vi siete organizzati? Quali sono i soggetti interni ed esterni chiamati a 
lavorare sui vari temi? 

/·DSSURFFLR�´&RPSOLDQFH�orientedµ�QHOOD�QRVWUD�D]LHQGD�VL�UHDOL]]D�LQ�GXH�GLYHUVH�
GLUH]LRQL��ULSUHQGHQGR�OD�GLVWLQ]LRQH�WUD�DVSHWWL�WDQJLELOL�H�LQWDQJLELOL�JLj�DIIURQ�
WDWD��SRVVLDPR�ULDVVXPHUH�OD�VXD�DSSOLFD]LRQH�LQ�GXH�PDFUR�FDWHJRULH��

��� REEOLJKL�QRUPDWLYL��
��� policy�D]LHQGDOH��

���1HOOD�SULPD�FDWHJRULD�ULHQWUDQR�WXWWL�JOL�DGHPSLPHQWL�H�OD�IRUPD]LRQH�GHO�SHU�
VRQDOH�GHULYDQWL�GDOOH�GXH�SULQFLSDOL�QRUPDWLYH�FXL�q�VRJJHWWD�OD�QRVWUD�D]LHQGD��
RYYHUR�LO�Regolamento CE 852/2004 - HACCP�H�LO�D.Lgs. n. 81/2008 QHO�“Testo unico 
sulla sicurezza sul lavoro”��/D�QRVWUD�D]LHQGD�VL�q�DIILGDWD�DG�HQWLWj�H�FRQVXOHQWL�
HVWHUQL�VSHFLDOL]]DWL�QHOOH�VLQJROH�PDWHULH�DO�ILQH�GL�VRGGLVIDUH�DO�PHJOLR�ILQ�GDOO·DY�
YLR�GHOO·DWWLYLWj�L�FULWHUL�LPSRVWL�GDO�OHJLVODWRUH��GHILQHQGR�LQVLHPH�XQ�SLDQR�GL�SH�
ULRGLFR�DJJLRUQDPHQWR�FKH�PDQWHQJD�DOWR�H�FRVWDQWH�QHO�WHPSR�LO�OLYHOOR�GL�FRP�
SHWHQ]D�GHO�SHUVRQDOH�UHVLGHQWH�QRQFKp�GL�TXHOOR�RFFDVLRQDOH��/·REELHWWLYR�ILQDOH�
q�GL�DGRWWDUH�WXWWH�OH�PLVXUH�SUHYHQWLYH�DWWH�D�JDUDQWLUH�OD�VDOXWH�H�O·LQWHJULWj�VLD�
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GHL�FOLHQWL�ILQDOL�FKH�GHO�SHUVRQDOH�FKH�RSHUD�DOO·LQWHUQR�GHOO·D]LHQGD��HYLWDQGR�LO�
ULVFKLR�GL�VXELUH�VDQ]LRQL�SHQDOL��FLYLOL�H�DPPLQLVWUDWLYH�SXU�SUHVHUYDQGR�OD�SURSULD�
FRPSHWLWLYLWj�VXO�PHUFDWR��

���1HOOD�VHFRQGD�VH]LRQH�ULFDGRQR�WXWWH�TXHOOH�UHJROH�H�OLQHH�JXLGD�RSHUDWLYH�FKH�
UDSSUHVHQWDQR�O·HVVHQ]D�VWHVVD�GHOOD�QRVWUD�D]LHQGD�H�FKH�VL�ULIDQQR�DL���SLODVWUL�
GHOOD�ILORVRILD�D]LHQGDOH�JLj� LQ�SUHFHGHQ]D�GHVFULWWL�H�FKH�GL�VHJXLWR�DQGLDPR�D�
GHILQLUH�QHO�GHWWDJOLR��

Organizzazione�� O·HOHYDWD�FRPSOHVVLWj�H�YDULDELOLWj�QRQFKp�OD�VWDJLRQDOLWj�WLSLFKH�
GL�TXHVWR�VHWWRUH�LPSRQJRQR�DOO·D]LHQGD�OD�QHFHVVLWj�GL�DYYDOHUVL�GL�SHUVRQDOH�RF�
FDVLRQDOH��ROWUH�D�TXHOOR�UHVLGHQWH�VWDELOPHQWH��SHU�IDU�IURQWH�D�TXHL�PRPHQWL�GL�
SLFFR�QHL�FDULFKL�GL�ODYRUR�FKH�VRQR�ILVLRORJLFL�QHO�QRVWUR�DPELWR�GL�D]LRQH�H�QRQ�
XOWLPR�SHU�VRGGLVIDUH�OH�GLYHUVH�HVLJHQ]H�GHO�FOLHQWH��/D�QHFHVVLWj�GL�PDQWHQHUH�
O·LPPDJLQH�D]LHQGDOH�FRVWDQWH�JDUDQWHQGR�DL�QRVWUL�FOLHQWL�LO�ULVSHWWR�GHJOL�LPSH�
JQL�SUHVL�VHPSUH�LQ�OLQHD�FRQ�OH�QRVWUH�VSHFLILFLWj�D]LHQGDOL��KD�UHVR�LQGLVSHQVDELOH�
OD�GHILQL]LRQH�GL�XQ�´manuale di orientamentoµ�DIILQFKp�WXWWR� LO�SHUVRQDOH�FKLD�
PDWR�D�FROODERUDUH�FRQ�O·D]LHQGD�DYHVVH�WXWWH�OH�LQIRUPD]LRQL�QHFHVVDULH�SHU�VYRO�
JHUH�OH�DWWLYLWj�DG�HVVR�DIILGDWH��SHUPHWWHQGR�QHO�FRQWHPSR�DO�SHUVRQDOH�GL�HVVHUH�
HVSUHVVLRQH�GHO�YHUR�́ FRQFHSW�D]LHQGDOHµ��,�SXQWL�SULQFLSDOL�RJJHWWR�GL�UHJRODPHQ�
WD]LRQH�VRQR��

− QRUPH�GL�FRPSRUWDPHQWR�GD�ULVSHWWDUH�VLD�DOO·LQWHUQR�GHL� ORFDOL�D]LHQGDOL�
FKH�GXUDQWH�JOL� VSRVWDPHQWL� H� VRSUDWWXWWR� GXUDQWH� OR� VYROJLPHQWR�GHJOL�
HYHQWL�D�GLUHWWR�FRQWDWWR�FRQ�LO�FOLHQWH��

− SUHFLVD�GLVWULEX]LRQH�GL�WXWWR�LO�PDWHULDOH�SUHVHQWH�QHO�PDJD]]LQR��RSSRU�
WXQDPHQWH�HWLFKHWWDWR�H�FROORFDWR� LQ� UDJLRQH�GHOOD�SURSULD� IXQ]LRQH�H�DO�
ILQH�GL�ULGXUUH�OD�GLIILFROWj�GL�PRYLPHQWD]LRQH�SHU�LO�SHUVRQDOH��

− GRWD]LRQL� VWDQGDUG�PDWHULDOL�RYYHUR�GHL�vademecum�SHU� OD�SUHSDUD]LRQH�
GHL�PDWHULDOL�GD�PRYLPHQWDUH�H�UHODWLYH�TXDQWLWj�LQ�IXQ]LRQH�GHOOH�GLYHUVH�
WLSRORJLH�GL�HYHQWL�ULFRQGRWWH�DG�DOFXQH�PDFURFDWHJRULH�GL�VHUYL]LR��D�PHQR�
GL�HYHQWXDOL�SHUVRQDOL]]D]LRQL�GHILQLWH�GL�YROWD�LQ�YROWD�H�VSHFLILFDWDPHQWH�
LQGLFDWH��

− VFKHGD�HYHQWR��XQ�ULHSLORJR�GL�WXWWH�OH�SULQFLSDOL�LQIRUPD]LRQL�ULJXDUGDQWL�
O·HYHQWR��GDWL�GHO�FOLHQWH��location��Q��RVSLWL��WLSRORJLD�DOOHVWLPHQWR��RUDUL�GL�
VHUYL]LR��VROR�SHU�LQGLFDUQH�DOFXQL��DIILQFKp�LO�SHUVRQDOH�D�WXWWL�L�OLYHOOL�VDSSLD�
HVDWWDPHQWH�OH�FDUDWWHULVWLFKH�SULQFLSDOL�RJJHWWR�GHO�VHUYL]LR��

Gestione Risorse Umane��OD�FRPSRQHQWH�UHODWLYD�DO�FDSLWDOH�XPDQR�RFFXSD�XQR�VSD]LR�
GDYYHUR�FRQVLVWHQWH�QHO�QRVWUR�DPELWR�GL�DWWLYLWj��VH�GD�XQD�SDUWH�TXHVWD�VL�FRQILJXUD�
FRPH�XQD�JUDQGH�ULVRUVD�SHU�OD�FUHVFLWD�H�O·HYROX]LRQH�GHOO·D]LHQGD��GDOO·DOWUD�UDSSUH�
VHQWD�XQ�DVSHWWR�GL�HOHYDWD�FULWLFLWj�VH�QRQ�JHVWLWD�DGHJXDWDPHQWH��/D�QRVWUD�D]LHQGD�
KD�GHFLVR�GL�SXQWDUH�VX���HOHPHQWL�IRQGDPHQWDOL�SHU�JHVWLUH�WDOH�FULWLFLWj��
&RPXQLFD]LRQH��q�IRQGDPHQWDOH�FKH�WXWWR�LO�SHUVRQDOH�LPSLHJDWR�DL�YDUL�OLYHOOL�GL�
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RUJDQL]]D]LRQH�UHDOL]]D]LRQH�GHOO·HYHQWR� ULFHYD� FRQ� VXIILFLHQWH� DQWLFLSR� WXWWH� OH�
LQIRUPD]LRQL�XWLOL�SHU�SRWHU�VYROJHUH�LQ�PDQLHUD�HIILFDFH�LO�SURSULR�ODYRUR��Ë�LQGL�
VSHQVDELOH�FKH�WXWWL�DEELDPR�EHQ�FKLDUR�LO�concept�H�O·REELHWWLYR�GHOO·HYHQWR�H�FKL�
VRQR�L�GHVWLQDWDUL�GHO�VHUYL]LR��
*HUDUFKLD� H� ,QFDULFKL�� LQ� SDUWLFRODU�PRGR�GXUDQWH� OR� VYROJLPHQWR�GHOO·HYHQWR� q�
SULRULWDULR�FKH�WXWWR�LO�SHUVRQDOH�DEELD�EHQ�FKLDUL�L�FULWHUL�GL�VHUYL]LR�FXL�DWWHQHUVL��L�
SURSUL�LQFDULFKL��TXDOL�VRQR�OH�ILJXUH�HVWHUQH�DOO·D]LHQGD�FRQ�OH�TXDOL�SRWUHEEHUR�
GRYHUVL�UHOD]LRQDUH��UHVSRQVDELOH�GHOOD�location��SHUVRQD�GL�FRQWDWWR�SUHVVR�LO�UL�
FKLHGHQWH�LO�VHUYL]LR��H�TXDO�q�LO�IOXVVR�GL�LQIRUPD]LRQL�GD�VHJXLUH�H�D�FKL�VSHWWD�OD�
UHVSRQVDELOLWj�GHFLVLRQDOH�DOO·LQWHUQR�GHOO·D]LHQGD��8QD�FKLDUD�VWUXWWXUD�RUJDQL]]D�
WLYD�GHO�SHUVRQDOH�FRQVHQWH�GL�DIIURQWDUH�DO�PHJOLR�L�PRPHQWL�GL�FULWLFLWj��LQ�PD�
QLHUD�WDOH�FKH�LO�WXWWR�VLD�DIIURQWDWR�FRQ�XQ·XQLFD�OLQHD�GL�LQWHUYHQWR��HYLWDQGR�LQL�
]LDWLYH�SHUVRQDOL�R�GLUHWWLYH�FRQWUDVWDQWL�WUD�GL�ORUR��4XDOVLDVL�FRVD�DFFDGD�D�WXUEDUH�
LO�UHJRODUH�VYROJLPHQWR�GHOO·HYHQWR�FRVu�FRPH�SLDQLILFDWR�� O·RSHUDWRUH�FKH�VH�QH�
DFFRUJH�GHYH�VDSHU� LQGLYLGXDUH� IDFLOPHQWH�D�FKL�H�FRPH�FRPXQLFDUOR��FKL�GHYH�
GHFLGHUH��FRVD�YD� IDWWR�H�FKL�GHYH�IDUOR��HQWUR�TXDOL� WHPSL�H�SURFHGXUH��VROR� LQ�
TXHVWR�PRGR�LO�WXWWR�SXz�HVVHUH�DIIURQWDWR�H�ULVROWR�PLQLPL]]DQGR�LO�VXR�LPSDWWR�
VXO�FOLHQWH�ILQDOH�H�VXOOD�ULXVFLWD�GHOO·HYHQWR��

Catering��FKL�GHILQLVFH�LO�catering�FRPH�´VHPSOLFH�LQVLHPH�GL�RSHUD]LRQL�GL�DS�
SURYYLJLRQDPHQWR�GL�FLEL��EHYDQGH��PDWHULDOL��HWF�µ�VRWWRYDOXWD�DPSLDPHQWH�OD�
VXD�YHUD�UDJLRQ�G·HVLVWHUH��6H�LO�SLDFHUH�GL�PDQJLDUH�GLSHQGH�SUHWWDPHQWH�GDOOD�
IDPH�H�GD�XQ�ELVRJQR�ILVLFR��DVVDL�GLYHUVD�q�O·RULJLQH�GHO�´SLDFHUH�GHOOD�WDYRODµ��
RYYHUR�FLz�FKH�QDVFH�TXDQGR�XQ�JUXSSR�GL�SHUVRQH�SL��R�PHQR�FRQRVFHQWL�
FRQGLYLGRQR�SHU�XQ� ODVVR�GL� WHPSR�VXIILFLHQWH�EXRQ�FLER�H�EXRQ�YLQR� LQ�XQ�
DPELHQWH�DWWHQWDPHQWH�DOOHVWLWR�SHU�O·RFFDVLRQH��LQ�TXHVWR�VL�HVSULPH�SHUIHW�
WDPHQWH� WXWWD� O·HVVHQ]D� GHO� catering�� Ë� DVVRGDWR� FKH� XQD� SDUWH� LPSRUWDQWH�
GHOO·DWWHQ]LRQH�YD�GDWD�D�WXWWL�TXHJOL�DVSHWWL�DFFHVVRUL�FDSDFL�GL�DPSOLILFDUH�H�
SUROXQJDUH�QHO� WHPSR� OD� VHQVD]LRQH�GL�JRGLPHQWR�GDWD�GDOOD� VROD�GHJXVWD�
]LRQH�GHL�SLDWWL��DG�HVHPSLR�OD�VFHOWD�GHOOD�location��JOL�DOOHVWLPHQWL��JOL�LQWUDW�
WHQLPHQWL��WXWWDYLD�ULPDQH�LPSUHVFLQGLELOH�OD�FRQVDSHYROH]]D�FKH�q�TXHOOR�FKH�
GHJXVWLDPR�FLz�VX�FXL�VL�IRFDOL]]D�O·DWWHQ]LRQH�GHOO·RVSLWH��LO�JXVWR�LQIDWWL��SXU�
QHOOD� VXD� VHPSOLFLWj� VH�SDUDJRQDWR�DJOL� DOWUL� VHQVL�GL� FXL� q�GRWDWR� O·XRPR�� q�
TXHOOR�FDSDFH�GL�UHJDODUFL�LO�PDJJLRU�QXPHUR�GL�JRGLPHQWL��
6RGGLVIDUH�OH�DVSHWWDWLYH�GHO�FOLHQWH�LQ�WHUPLQL�GL�JXVWR�SXz�HVVHUH�SHUVHJXLWR�D�
YDUL�OLYHOOL��QRL�GL�'LPHQVLRQH���DEELDPR�GHFLVR�GL�IDUH�SHU�L�QRVWUL�FOLHQWL�OH�VFHOWH�
DOLPHQWDUL�SL��JLXVWH�SHUFKp�VH�q�YHUR�FKH�QXWULUVL�q�SHU�WXWWH�OH�FUHDWXUH�IXQ]LRQH�
LQGLVSHQVDELOH�DOOD�FRQVHUYD]LRQH�H�DOOR�VYLOXSSR�GHOOD�VSHFLH��q�DOWUHWWDQWR�YHUR�
FKH�QHL�FRQIURQWL�GHOO·HVVHUH�XPDQR�FLER�H�EHYDQGH�KDQQR�XQ·D]LRQH�GDL�FRQQR�
WDWL�EHQ�SL��DPSL��$VVXPHUH�FLEL�VDOXWDUL�DVVROYH�DOOD�PHGHVLPD�IXQ]LRQH�PD�FRQ�
XQ�YDORUH�DJJLXQWR�FKH�VL�WUDGXFH�SULQFLSDOPHQWH�LQ�XQR�VWDWR�GL�VDOXWH�PLJOLRUH�
SHUFHSLELOH�QRQ�VROR�D�OLYHOOR�ILVLFR�PD�DQFKH�VSLULWXDOH�����
,�QRVWUL�PHQ��VL�IRQGDQR�LQQDQ]LWXWWR�VX�XQD�JUDQGH�DWWHQ]LRQH�H�FXUD�SHU�LO�
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FLER�LQWHVR�VLD�FRPH�TXDOLWj�FKH�FRPH�ULFFKH]]D�GD�QRQ�VSUHFDUH��2JQL�SLDWWR�
SURSRVWR�q�PLUDWR�DG�DOLPHQWDUH�LQ�PRGR�VDOXWDUH�HG�HTXLOLEUDWR��PDVVLPL]�
]DQGR�LO�EXRQ�XVR�GHOOH�ULVRUVH�QDWXUDOL�FRPXQL��JDUDQWHQGR�TXLQGL�DQFKH�XQD�
YLWD� VDQD�SHU� OH�JHQHUD]LRQL� IXWXUH��$OFXQH�QRVWUH�SURSRVWH�SUHGLOLJRQR�DOL�
PHQWL�YHJHWDOL�LQ�TXDQWR�D�PLQRUH�LPSDWWR�DPELHQWDOH��FRQVLGHUDWR�QHOOH�VXH�
WUH�FRPSRQHQWL��LO�Carbon Footprint��HPLVVLRQL�GL�JDV�VHUUD���LO�Water Footprint�
�FRQVXPR�GL�DFTXD�GROFH��H�O·Ecological Footprint �VIUXWWDPHQWR�GHO�VXROR���GH�
ULYDQWL�GDOOD�SURGX]LRQH�H�GDOOD�SUHSDUD]LRQH�GHO�FLER��6LDPR�VRVWHQLWRUL�GHL�
SULQFLSL� DOOD�EDVH�GHOOD�GLHWD�PHGLWHUUDQHD�FKH�q� WUD� OH�GLHWH�SL�� VRVWHQLELOL��
VLFXUH�H�VDQH�VRWWR�LO�SURILOR�QXWUL]LRQDOH��H�FKH�FRQFRUURQR�DOOD�SURWH]LRQH�H�
DO�ULVSHWWR�GHOOD�ELRGLYHUVLWj�H�GHJOL�HFRVLVWHPL��'HGLFKLDPR�PROWD�DWWHQ]LRQH�
DOOD�VHOH]LRQH�GHOOH�PDWHULH�SULPH��VHPSUH�QHO�ULVSHWWR�GHOOD�VWDJLRQDOLWj�SRL�
FKp� OD�QDWXUD�QHOOD�VXD�SHUIH]LRQH�VFHJOLH�VDSLHQWHPHQWH�SHU�QRL�TXHOOR�FKH�
SL��FL�q�XWLOH�SHU�RJQL�SHULRGR�GHOO·DQQR��ULVSHWWDUH�WDOL�LQGLFD]LRQL�q�GL�VLFXUR�
D� YDQWDJJLR� GL� WXWWL�� &XULDPR� DWWHQWDPHQWH� JOL� DEELQDPHQWL� GL� SLDWWL� SL�� LQ�
OLQHD�FRQ�GXUDWD�H� LPSHJQR�ULFKLHVWR�DJOL�RVSLWL�GHOO·HYHQWR��SUHGLOLJHQGR� OD�
VHPSOLFH�UDIILQDWH]]D�GHOOH�QRVWUH�SUHSDUD]LRQL��VHQ]D�XQ·HFFHVVLYD�PDQLSROD�
]LRQH�R�VWUDYROJLPHQWR�GHOOH�PDWHULH�SULPH��SRLFKp�PROWR�VSHVVR�VRQR�TXHVWH�
JLj�DWWHQWDPHQWH�SODVPDWH�H�UHVH�FRPSOHWH�GD�VROH��DFTXD�H�L�QXWULPHQWL�GHOOD�
WHUUD��UDJLRQ�SHU�FXL�HFFHGHUH�QHOOD�ORUR�ODYRUD]LRQH�VDUHEEH�SL��XQD�SHUGLWD�
FKH�XQ�JXDGDJQR�LQ�WHUPLQL�GL�JXVWR��6H�VSHFLILFLWj�H�TXDOLWj�GHL�SURGRWWL�OD�
YRUDWL�VRQR�LPSRUWDQWL��QRQ�GL�PHQR�OR�q�OD�ORUR�SURYHQLHQ]D��'LPHQVLRQH���
VL� ULYROJH� DOOH� HFFHOOHQ]H�GHO� QRVWUR� WHUULWRULR� VHOH]LRQDQGR� DWWHQWDPHQWH� OH�
D]LHQGH� FRQ� FXL� FROODERUDUH�� YDORUL]]DQGR�TXHOOH�SURGX]LRQL� ORFDOL� DIILQL�SHU�
ILORVRILD�H�SUDWLFKH�RSHUDWLYH�DL�SULQFLSL�GHOO·D]LHQGD��FRVu�HVDOWDQGR� O·XQLFLWj�
GHL�PHQ��SURSRVWL� H�QHO� FRQWHPSR�RIIUHQGR�XQD� VSLQWD�GL� FUHVFLWD�D�TXHOOH�
VWHVVH�D]LHQGH�QRVWUH�IRUQLWULFL��

Birramate��6L�WUDWWD�GL�XQ�SURJHWWR�LGHDWR�H�SRUWDWR�DYDQWL�GD�XQR�GHL�IRQGDWRUL�
GL�'LPHQVLRQH���H�LQ�OLQHD�FRQ�OD�QRVWUD�ILORVRILD�D]LHQGDOH�SRLFKp�QDVFH�GDO�
PHGHVLPR�GHVLGHULR�GL�PLJOLRUDUH�OD�TXDOLWj�GHOOD�YLWD�GHOOH�SHUVRQH�DLXWDQGROH�
DG�DIIURQWDUH�GLYHUVDPHQWH�OD�JLRUQDWD�GDQGR�ORUR�TXDOFRVD�FKH�OH�ULFDULFDVVH��
7XWWR�TXDQWR�QHOOD�YLWD�GL�RJJL�FL�VSLQJH�DG�HVVHUH�LSHUFRQVXPDWRUL��IDFLOL�GD�
PDQLSRODUH�� LQFDSDFL�GL�GHFLVLRQL� DXWRQRPH�� WRWDOPHQWH�GLSHQGHQWL�GD� FRVD�
JOL�DOWUL�SHQVDQR�GL�QRL�PD��QHO�FRQWHPSR��FRVu�ORQWDQL�GDOO·HVVHUH�GDYYHUR�LQ�
FRQWDWWR�FRQ�JOL�DOWUL�H�FRQ�QRL�VWHVVL��'XUDQWH�XQR�GHL�VXRL�YLDJJL�LO�IRQGDWRUH�
GHO�SURJHWWR�%LUUDPDWH�SRVH�DWWHQ]LRQH�D�FRPH�OD�JHQWH��XQD�YROWD�OLEHUD�GDOOH�
FRVWUL]LRQL�GHO�TXRWLGLDQR��IRVVH�DWWUDWWD�GDOO·HQHUJLD��GD�VHPEUDUQH�TXDVL�LQ�
FDQWDWD��GLYHQWDQGR�D�VXD�YROWD�IRQWH�GL�HQHUJLD�SHU�Vp�VWHVVD�H�TXHOOL�DWWRUQR��
5LWRUQDWR�DL�ULWPL�TXRWLGLDQL�LQYHFH�RVVHUYz�XQR�VFHQDULR�WRWDOPHQWH�RSSRVWR��
GRYH� OH� SHUVRQH� DSSDULYDQR� VWDQFKH�� TXDVL� VSRVVDWH�� SULYH� GL� TXHOO·HQHUJLD��
QRQ�VROR�D�ODYRUR�PD�DQFKH�H�VRSUDWWXWWR�LQ�WXWWL�TXHL�SLFFROL�ULWXDOL�GL�VRFLD�
OL]]D]LRQH��EHUH�XQ� FDIIq�� IDUH� VSRUW�� VRUVHJJLDUH�XQD�ELUUD�� ,QL]Lz�XQ·DWWHQWD�
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ULIOHVVLRQH�DOOD�ULFHUFD�GL�XQ�PRGR�SHU�DLXWDUH�OH�SHUVRQH�DG�DIIURQWDUH�GLYHU�
VDPHQWH�OD�JLRUQDWD��TXDOFRVD�FKH�OH�ULFDULFDVVH��,QVLHPH�DG�XQD�QDWXURSDWD�IX�
LGHQWLILFDWR� XQ� LQJUHGLHQWH� QDWXUDOH� FKH� SRWHVVH� GDUH� HQHUJLD� DOOH� SHUVRQH��
VHQ]D�FRQWURLQGLFD]LRQL�H�IX�DEELQDWR�DG�XQ�SURGRWWR�GDOO·DPSLD�GLIIXVLRQH�H�
ULOHYDQ]D�QHOOH�GLQDPLFKH�VRFLDOL��1DFTXH�FRVu�´%LUUDPDWHµ�XQD�ELUUD�DUWLJLDQDOH�
HQHUJL]]DQWH�QDWXUDOH�ULVXOWDQWH�GDOO·HFFH]LRQDOH�XQLRQH�WUD�ELUUD�DUWLJLDQDOH�H�
yerba mate��
$GRWWDUH�XQD�JHVWLRQH�´&RPSOLDQFH�orientedµ�VL�WUDGXFH�SHU�OD�QRVWUD�D]LHQGD�QHO�
IRFDOL]]DUH�O·DWWHQ]LRQH�VX�FLDVFXQD�GHOOH�YRFL�VRSUD�GHVFULWWH�H�VXOOR�VWUHWWR�FROOH�
JDPHQWR�FKH�HVLVWH�WUD�HVVH�LQ�XQ·RWWLFD�GL�FRQWLQXD�HYROX]LRQH�H�DGDWWDPHQWR��
&RPH�XQ�RUJDQLVPR�YLYHQWH�FKH�FUHVFH��VL�PRGLILFD�H�VL�HYROYH�QHO�WHPSR��DOOR�
VWHVVR�PRGR�L�PHWRGL��OH�SURFHGXUH�H�OH�PLVXUH�DGRWWDWH�SHU�JHVWLUH�TXHVWL�HOH�
PHQWL�QRQ�SRVVRQR�HVVHUH�VWDWLFL�PD�VRJJHWWL�DG�XQ�FRVWDQWH�SURFHVVR�GL�DQDOLVL�
H�VWXGLR�DO�ILQH�GL�XQ�PLJOLRUDPHQWR�FRQWLQXR��

5. All’inizio avete incontrato difficoltà? Se sì, quali? 

'LPHQVLRQH���QDVFH�ILQ�GDOO·LQL]LR�FRQ�XQD�JHUDUFKLD�H�XQ�imprinting�EHQ�GHILQLWL�
H�XQD�VWUXWWXUD�RUJDQL]]DWLYD�D]LHQGDOH�SUHFLVD�H�RULHQWDWD�DOOD�&RPSOLDQFH��4XH�
VWR�DSSURFFLR�FKLDUR�KD�SRUWDWR�DG�XQD�QDWXUDOH�VHOH]LRQH�GHL�VRJJHWWL�FKH�HQ�
WUDQR�D�IDU�SDUWH�GHO�WHVVXWR�D]LHQGDOH��SRLFKp�VROR�FKL�VL�ULWURYD�LQ�OLQHD�FRQ�TXHVWD�
RWWLFD�GL�SHQVLHUR� VFHJOLH�GL� FROODERUDUH� FRQ�QRL� LQYHVWHQGR� OH�SURSULH�HQHUJLH�
SHUFKp�FUHGH�LQ�TXHOOR�FKH�YRJOLDPR�FRVWUXLUH��,Q�WDO�VHQVR�QRQ�SRVVLDPR�GLUH�GL�
DYHU�LQFRQWUDWR�GLIILFROWj��SURSULR�SHUFKp�QRQ�VL�q�WUDWWDWR�GL�XQ�FDPELDPHQWR�GL�
URWWD�H�GL�DELWXGLQL��EHQVu�GL�XQ�SHUFRUVR�VLFXUR� WUDFFLDWR� ILQ�GDOOD�GHFLVLRQH�GL�
LQWUDSUHQGHUH�TXHVWR�YLDJJLR��

6. Quali ritenete siano gli strumenti più importanti adottati in un’ottica di Com-
pliance (ad es. Modello Organizzativo e Gestionale, Codice Etico, Documento di 
valutazione dei rischi, Sistema operativo gestionale, Iniziative di CSR etc.)? 

'LPHQVLRQH���QDVFH�FRPH�´D]LHQGD�IDWWD�GL�SHUVRQH�H�SHU�OH�SHUVRQHµ��q�SURSULR�LO�
&RGLFH�(WLFR�H�PRUDOH�SRUWDWR�GD�FRORUR�FKH�QH�IDQQR�SDUWH�LO�SULPDULR�VWUXPHQWR�
GHOOD�&RPSOLDQFH�FKH�D�VXD�YROWD�VL� LQVLQXD�LQ�PDQLHUD� LQWDQJLELOH�D�WXWWL� L� OLYHOOL�GL�
DSSOLFD]LRQH�GL�TXHVWD�RWWLFD�LQQRYDWLYD�GLYHQWDQGR�XQ�ILOR�FRQGXWWRUH�LQYLVLELOH�FKH�
OHJD�FROODERUDWRUL�H�FOLHQWL�ILQDOL�QHO�FHUFDUH�GL�UHDOL]]DUH�XQ�EHQH�VXSHULRUH�SHU�OH�SHU�
VRQH�FKH�YD�EHQ�ROWUH�LO�PHUR�JXDGDJQR�PDWHULDOH��6HQ]D�TXHVWD�SULPD�H�IRQGDPHQ�
WDOH�UHJROD�FXL� OD�QRVWUD�D]LHQGD�KD�GHFLVR�GL� LVSLUDUVL��WXWWL�JOL�DOWUL�DGHPSLPHQWL�H�
VWUXPHQWL�PHVVL�LQ�DWWR�QHL�YDUL�VWHS�JHVWLRQDOL�DYUHEEHUR�XQD�HIILFDFLD�UHODWLYD��

7. Quanto incide la Compliance sulle dinamiche dell’organizzazione? E quanto 
posto le viene dato fra le priorità aziendali? 

1RQ�FL�VHQWLDPR�GL�SDUODUH�GL�XQD�YHUD�H�SURSULD�LQFLGHQ]D�FRQ�ULIHULPHQWR�DOOD�
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&RPSOLDQFH��SURSULR�SHUFKp�QRQ�VL�WUDWWD�QHO�FDVR�GHOOD�QRVWUD�D]LHQGD�GL�XQ�HOH�
PHQWR�GLVWLQWR��GLVJLXQWR�FKH�YD�D�FROSLUH�R�D�LQIOXHQ]DUH�L�YDUL�PHFFDQLVPL�D]LHQ�
GDOL��&RQVLGHULDPR�OD�&RPSOLDQFH�SLXWWRVWR�FRPH�XQD�VRUWD�GL�VXEVWUDWR�IOXLGR�VXO�
TXDOH�L�YDUL�FRPSRQHQWL�D]LHQGDOL�VRQR�DGDJLDWL��FRPH�QHOOD�´teoria delle placcheµ,�
FKH�VRVWLHQH��FRPSHQVD�H�PDQWLHQH�O·HTXLOLEULR�WUD�WXWWL�L�YDUL�HOHPHQWL���

8. Quali sono i vantaggi tangibili (se ne avete rilevati) che avete riscontrato 
nell’attività quotidiana? 
,O�SULQFLSDOH�YDQWDJJLR�FKH�q�HPHUVR�GD�TXHVWR�DSSURFFLR�q� LO� YDORUH�DJJLXQWR�
FUHDWR�GDOO·LQVLHPH�GL�SHUVRQH�FKH�FROODERUDQR�QHO�GDU�YLWD�D�TXHVWD�D]LHQGD� in 
primis�SURSULR�SHU�RJQXQR�GL�ORUR��,O�VHQVR�GL�DSSDJDPHQWR�FKH�QDVFH�GDOOR�VYROJHUH�
DO�PHJOLR�XQ·DWWLYLWj�LQ�FXL�VL�FUHGH�ID�Vu�FKH�QRQ�VL�VHQWDQR�SDUWL�GL�XQ�VHPSOLFH�LQJUD�
QDJJLR�PD�FHOOXOH�GL�XQ�RUJDQLVPR�YLYHQWH�GRYH�WXWWR�q�FRQQHVVR�H�FROOHJDWR��Ë�TXH�
VWR�IRUWH�VHQVR�GL�DSSDUWHQHQ]D�D�SHUPHWWHUH�OD�FRUUHWWD�DSSOLFD]LRQH�H�LO�ULVSHWWR�GL�
WXWWL�L�UHJRODPHQWL�H�SURFHGXUH�GHILQLWH�DL�YDUL�OLYHOOL�GL�DWWLYLWj�D]LHQGDOH�VHQ]D�GLIIL�
FROWj�R�GHYLD]LRQL��LQ�IXQ]LRQH�GHO�IDWWR�FKH�L�VRJJHWWL�QRQ�SHUFHSLVFRQR�LO�WXWWR�FRPH�
XQ·LPSRVL]LRQH�PD�SLXWWRVWR�FRPH�GLUHWWD�HVSUHVVLRQH�GHOOH�ORUR�FRQYLQ]LRQL��

9. Avete effettuato una stima dei costi e dei benefici della Compliance? Che ri-
sultati avete ottenuto? In base a tale stima avete scelto di sospendere o procra-
stinare alcune attività? Eventualmente quali? 

/D�QRVWUD�D]LHQGD�QRQ�SXz�SUHVFLQGHUH�GD�XQD�YDOXWD]LRQH�LQ�WHUPLQL�GL�FRVWL�EHQHILFL�
QHOOD�JHVWLRQH�GHOO·DWWLYLWj��WXWWDYLD�OD�QRVWUD�HVSHULHQ]D�FL�GLPRVWUD�FKH�L�EHQHILFL�UDJ�
JLXQWL�LQ�WHUPLQL�GL�FUHD]LRQH�GL�YDORUH�VLD�SHU�L�FOLHQWL�ILQDOL�FKH�SHU�L�VRJJHWWL�LPSH�
JQDWL�DOO·LQWHUQR�GHOO·D]LHQGD��VXSHUDQR�DPSLDPHQWH�L�FRVWL�VWLPDWL�SHU�O·DSSOLFD]LRQH�
GL�TXHVWR�DSSURFFLR��/D�UHDOL]]D]LRQH�GL�RJQL�SURJHWWR�VHEEHQH�ILQDOL]]DWD�DO�UDJJLXQ�
JLPHQWR�GL�REELHWWLYL�GL�SL��DOWR�YDORUH��KD�WUD�L�VXRL�IRQGDPHQWL�DQFKH�LO�ULVSHWWR�GL�
EHQ�GHILQLWL�SDUDPHWUL�HFRQRPLFL�GL�ULIHULPHQWR�FKH�SRVVLDPR�VRGGLVIDUH�VROR�FRQ�
FHQWUDQGR�OD�QRVWUD�DWWHQ]LRQH�H�L�QRVWUL�VIRU]L�VX�RJQL�VLQJROR�VWHS�ILQR�D�TXDQGR�
HVVR�QRQ�GLYHQWL�SDUWH�LQWHJUDQWH�GHL�QDWXUDOL�PHFFDQLVPL�D]LHQGDOL��VROR�DOORUD�L�EH�
QHILFL�DUULYDQR�DG�DEEDWWHUH�H�VXSHUDUH�L�FRVWL�GL�XQD�JHVWLRQH�´&RPSOLDQFH�orientedµ��
7XWWDYLD��LO�QRVWUR�SXQWDUH�DG�XQD�FRQWLQXD�HYROX]LRQH�H�FUHVFLWD�ID�Vu�FKH�O·DQDOLVL�
WUD�FRVWL�H�EHQHILFL�VLD�XQ�RUJDQLVPR�FXL�YROJHUH�FRVWDQWHPHQWH�OD�QRVWUD�DWWHQ�
]LRQH�DIILQFKp�SRVVD�ULPDQHUH�DJJLRUQDWR�FRQ�OD�FUHVFLWD�VWHVVD�GHOO·D]LHQGD��(VVR�
SHUz�QRQ�VL�FRQILJXUD�FRPH�XQD�VRUWD�GL�SXQWR�OLPLWH��RYYHUR�FRPH�PHUR�SDUD�
PHWUR�GL�GLVWLQ]LRQH�WUD�FLz�FKH�SRVVLDPR�R�QRQ�SRVVLDPR�UHDOL]]DUH��SLXWWRVWR�
FRPH�VWUXPHQWR�SHU�GDUH�OD�FRUUHWWD�PLVXUD�GHOO·LPSHJQR�H�GHOOH�ULVRUVH�FKH�GRE�
ELDPR�GHVWLQDUH�DOOD�UHDOL]]D]LRQH�GL�RJQL�VLQJROR�REELHWWLYR��

10. Ritenete che la Compliance abbia reso più competitiva la vostra organizza-
zione? Se sì, in che modo? 

2YYLDPHQWH�FRPH�TXDOVLDVL�RSHUDWRUH�HFRQRPLFR�FL�FRQIURQWLDPR�FRQ�LO�QRVWUR�
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PHUFDWR�GL�ULIHULPHQWR�SXQWDQGR�DOOD�FUHVFLWD�GHOOD�QRVWUD�D]LHQGD��PD�QRQ�q�TXH�
VWR�XQ�SDUDPHWUR�VX�FXL�EDVLDPR�OH�QRVWUH�VWUDWHJLH�H�L�SHUFRUVL�HYROXWLYL�GD�LQWUD�
SUHQGHUH��,O�QRVWUR�LPSHJQR�VL�FRQFHQWUD�QHO�FHUFDUH�GL�GDUH�LO�PDVVLPR�LQ�TXDOVLDVL�
DWWLYLWj�VYROJLDPR�DIILQFKp�TXHVWD� ULVXOWL� LQ� OLQHD�FRQ� OD�QRVWUD� ILORVRILD��RIIUHQGR�
TXLQGL�LO�PHJOLR�DL�QRVWUL�FOLHQWL�LQ�WHUPLQL�GL�EHQHVVHUH�H�GL�VRGGLVID]LRQH�SHUVRQDOH��
/D�VFHOWD�GL�XQ�RULHQWDPHQWR�DOOD�´&RPSOLDQFHµ�FRQ�WXWWR�FLz�FKH�FRPSRUWD�D�OL�
YHOOR�JHVWLRQDOH�HG�RUJDQL]]DWLYR��SXU�WUDGXFHQGRVL�LQ�XQ�VXSSRUWR�SHU�HVVHUH�SL��
FRPSHWLWLYL��SLXWWRVWR�q�OR�VWUXPHQWR�VWHVVR�SHU�OD�UHDOL]]D]LRQH�GHL�QRVWUL�REELHWWLYL��

11. Ritenete che trarrete vantaggi a medio e lungo termine? Se sì, quali? Se no, 
perché? 

$VVROXWDPHQWH�FUHGLDPR�FKH�LO�YDORUH�XPDQR�SRUWL�VHPSUH�XQD�ULFFKH]]D�LQ�SL��D�
FKL�VD�FRJOLHUQH�OD�YHUD�HQHUJLD�H�FDSDFLWj�GL�FRLQYROJLPHQWR��3XQWDUH�SULPD�GL�
WXWWR�VXO�&DSLWDOH�8PDQR��QRQ�VROR�DWWUDYHUVR�OD�GHILQL]LRQH�HG�LO�ULVSHWWR�GL�XQ�
&RGLFH�(WLFR��PD�DOWUHVu�GDQGR�LPSRUWDQ]D�DOOH�FRQRVFHQ]H��DOOH�DELOLWj�H�DOOH�HVSH�
ULHQ]H�FKH�RJQL�SHUVRQD�SRUWD�FRQ�Vp��q�VLFXUR�LO�PH]]R�SHU�VRVWHQHUH�OD�FUHVFLWD�
D]LHQGDOH�H�IDYRULUH�OD�QDVFLWD�GL�QXRYL�SURJHWWL�VX�FXL�LQYHVWLUH�OH�ULVRUVH�D]LHQGDOL�
FUHDQGR�VHPSUH�QXRYR�YDORUH�DJJLXQWR��´*OL�XRPLQL�QRQ�VRQR�PDFFKLQH��KDQQR�
OD�FDSDFLWj�GL�FUHDUH�OH�PDFFKLQH��GL�FUHDUH�IHOLFLWj�¬�OD�IRU]D�GL�IDUH�GL�TXHVWD�YLWD�
XQD�VSOHQGLGD�DYYHQWXUD��SRVVLDPR�WXWWL�LPSHJQDUFL�SHU�FRVWUXLUH�XQ�PRQGR�PL�
JOLRUH����µ �Charles Chaplin - The great dictator - USA 1940�� 1RL�FL�VWLDPR�LPSH�
JQDQGR�SHU�IDUH�OH�FRVH�QHO�PRGR�JLXVWR��SHU�IDUH�OD�QRVWUD�SDUWH��

12. A cosa deve tendere la vostra organizzazione? Oltre al risultato annuale, 
quali sono i principi che vi guidano e quali i fini a medio (5 anni) lungo (10 anni) 
e lunghissimo periodo (oltre i 50 anni)? 

,O�QRVWUR�LPSHJQR�QRQ�q�GLUHWWR�DG�REELHWWLYL�GL�ELODQFLR�R�DG�DOWUH�PHWH�QXPHUL�
FDPHQWH�TXDQWLILFDELOL��FLz�D�FXL�DPELDPR�q�GL�PDQWHQHUH�XQD�FRVWDQWH�FUHVFLWD�
HG�LQQRYD]LRQH��FHUFDQGR�GL�DWWUDUUH�QHO�WHPSR�SHUVRQDOLWj�DIILQL�DO�QRVWUR�SHQ�
VLHUR��VWLPRODQGROH�DIILQFKp�QRQ�VLDQR�VHPSOLFL�FRPSDUVH�QHOOD�UHDOL]]D]LRQH�GHO�
QRVWUR�SURJHWWR��PD�SHUFKp�GLYHQWLQR�ORUR�VWHVVL�VRUJHQWL�H�DUWHILFL�GL�QXRYH�LQL�
]LDWLYH��FUHDQGR�FRVu�QXRYH�RSSRUWXQLWj�GL�ODYRUR�H�GL�LQWHUVFDPELR�FRQ�LO�WHVVXWR�
VRFLDOH��&L�VRQR�GLYHUVH�DWWLYLWj�H�LQL]LDWLYH�FKH�VHEEHQH�VLDQR�SDUWH�GHO�SURJHWWR�
LQL]LDOH�DO�PRPHQWR�QRQ�VRQR�DQFRUD�VWDWH�UHDOL]]DWH��DOOR�VWHVVR�PRGR�QRQ�SRV�
VLDPR�SUHYHGHUH�R�GDUH�WHPSLVWLFKH�D�FLz�FKH�O·LPPDJLQD]LRQH�H�OH�DVSLUD]LRQL�GHL�
FRPSRQHQWL�GHOOD�QRVWUD�RUJDQL]]D]LRQH�SRWUDQQR�JHQHUDUH��

13. Ritenete che la vostra attività sia stata messa “in sicurezza” dalla Compliance? 
Se sì, quali sono gli ambiti di questa “sicurezza”? Es: Quella fisica dei lavoratori? 
Quella relativa alla responsabilità penale o civile? Quella economica? Quella ... 

3HU�QRL�VLFXUH]]D�VLJQLILFD�RIIULUH�XQ�VHUYL]LR�GL�JHVWLRQH�H�IRUQLWXUD�HYHQWL�DWWR�D�
UDJJLXQJHUH� LO� SL�� DOWR� OLYHOOR�GL� VRGGLVID]LRQH�SHU� LO� FOLHQWH� ILQDOH��JDUDQWHQGR�
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O·LQWHJULWj�GHOO·RVSLWH�DO�WHUPLQH�GHOO·HVSHULHQ]D�H�OD�UHDOL]]D]LRQH�SURIHVVLRQDOH�GHO�
SHUVRQDOH�LPSLHJDWR�LQ�XQ�FOLPD�GL�FROODERUD]LRQH��VLFXUH]]D�H�FUHVFLWD�SHUVRQDOH��
6HEEHQH�OD�QRVWUD�DWWLYLWj�VLD�VRJJHWWD�DG�XQ�FRQVLGHUHYROH�JUDGR�GL�LPSUHYHGL�
ELOLWj��ULWHQLDPR�FKH�XQ�DSSURFFLR�RULHQWDWR�DOOD�&RPSOLDQFH�FKLDUR�H�GHILQLWR�ILQ�
GDOO·DYYLR�GHOO·DWWLYLWj�PHWWD�DO�ULSDUR�GD�FRPSRUWDPHQWL�GHYLDQWL�ULVSHWWR�DOOH�UH�
JROH�D]LHQGDOL��VLD�TXHOOH�LPSRVWH�SHU�OHJJH�FKH�TXHOOH�GL�RULJLQH�LQWHUQD��JDUDQ�
WHQGR�LO�UHJRODUH�VYROJLPHQWR�GL�WXWWD�O·RSHUDWLYLWj�D]LHQGDOH��3HQVDUH�GL�DIIURQWDUH�
OH�VLQJROH�SUREOHPDWLFKH�QHO�PRPHQWR�LQ�FXL�LQVRUJRQR�VDUHEEH�DOTXDQWR�OLPL�
WDQWH� H� GL� VFDUVD� HIILFDFLD�� FRQVLGHUDWR� FKH�PROWR� VSHVVR� QHO� QRVWUR� VHWWRUH� LO�
WHPSR�q�XQD�ULVRUVD�GDYYHUR�FDUHQWH��FLz�SRUWHUHEEH�D�FRQWURPLVXUH�LPSURYYLVDWH��
GDOO·HIILFDFLD� WHPSRUDQHD�H�QRQ�GDYYHUR� ULVROXWLYH�DQ]L� FDSDFL�GL�JHQHUDUH�XQD�
UHD]LRQH�D�FDWHQD�FKH�JHQHUD�XOWHULRUL�GLIILFROWj��/D�QRVWUD�RWWLFD�ILQ�GDOOH�SULPH�
IDVL�GL�FRVWLWX]LRQH�GHOO·D]LHQGD�q�VWDWD� LQYHFH�GL� IDUH�XQ·DWWHQWD�YDOXWD]LRQH�GL�
WXWWL�L�SUREOHPL�H�OH�FULWLFLWj�FKH�SRWUHEEHUR�YHULILFDUVL�QHOOH�YDULH�UHJLRQL�GL�DWWLYLWj��
FHUFDQGR�GL�RUJDQL]]DUH�JLj�LO�WXWWR�LQ�PDQLHUD�GD�SUHYHQLUH�LO�SL��SRVVLELOH�LO�ORUR�
LQVRUJHUH��VHQ]D�WXWWDYLD�WUDODVFLDUH�XQ·DWWHQWD�SLDQLILFD]LRQH�GHOOD�ULVROX]LRQH�GHL�
SUREOHPL��4XHVWR�DSSURFFLR�XQLWR�DOOD�VFHOWD�GL�DFFRJOLHUH�WUD�L�QRVWUL�FROODERUDWRUL�
VROR�FKL�VL�ULWURYD�GDYYHUR�LQ�OLQHD�FRQ�XQD�WDOH�ILORVRILD��FL�PHWWRQR�GL�VLFXUR�DO�
ULSDUR�GD�WXWWL�L�SULQFLSDOL�ULVFKL�FXL�VLDPR�VRJJHWWL�SHU�LO�QRVWUR�DPELWR�GL�D]LRQH��

14. Un gioco: avete solo tre parole per definire la Compliance. Quali utilizzate? 

(WLFD��EHQHVVHUH��LQQRYD]LRQH��

�����)RQGD]LRQH�&ROOHJLR�6DQ�&DUOR�
5LVSRQGH�(GLWK�%DUELHUL��GLUHWWRUH�JHQHUDOH��ZZZ�IRQGD]LRQHVDQFDUOR�LW��

1. Cosa è la Compliance per la vostra organizzazione? 

/D�&RPSOLDQFH�SHU�OD�QRVWUD�D]LHQGD�q�XQ�SXQWR�GL�RUJRJOLR��

2. A cosa vi serve concretamente? 

Ë�XQ�SUHVLGLR�D]LHQGDOH�WUDVYHUVDOH�SHU�XQ�FRQWUROOR�GL�TXDOLWj�WUD�OH�YDULH�IXQ]LRQL�
D]LHQGDOL���

3. Come vi siete organizzati? Quali sono i soggetti interni ed esterni chiamati a 
lavorare sui vari temi? 

/·LQWHUD�)RQGD]LRQH��

4. All’inizio avete incontrato difficoltà? Se sì, quali? 

Ë�VWDWR�PROWR�FRPSOLFDWR�VSLHJDUH�DJOL�LQWHUHVVDWL�O·LPSRUWDQ]D�GL�XQ�FDULFR�VXS�
SOHPHQWDUH�GL�ODYRUR�SHU�XQ�ILQH�VROR�HWLFR��
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5. Quali ritenete siano gli strumenti più importanti adottati in un’ottica di Com-
pliance (ad es. Modello Organizzativo e Gestionale, Codice Etico, Documento di 
valutazione dei rischi, Sistema operativo gestionale, Iniziative di CSR etc.)? 

'RFXPHQWR�GL�9DOXWD]LRQH�GHL�5LVFKL��6LVWHPD�RSHUDWLYR�JHVWLRQDOH��&RGLFH�(WLFR��

6. Quanto incide la Compliance sulle dinamiche dell’organizzazione? E quanto 
posto le viene dato fra le priorità aziendali? 

,QFLGH�LQL]LDOPHQWH�PROWR��SRL�D�UHJLPH�GLYHQWD�SDUWH�QDWXUDOH�GHO�ODYRUR��+D�XQD�
SULRULWj�SULPDULD��

7. Quali sono i vantaggi tangibili (se ne avete rilevati) che avete riscontrato 
nell’attività quotidiana? 

,�YDQWDJJL�VRQR�XQD�PLJOLRUH�TXDOLWj�GHO�ODYRUR��

8. Avete effettuato una stima dei costi e dei benefici della Compliance? Che ri-
sultati avete ottenuto? In base a tale stima avete scelto di sospendere o procra-
stinare alcune attività? Eventualmente quali? 

3XUWURSSR��L�FRVWL�VRQR�PROWR�HOHYDWL��

9. Ritenete che la Compliance abbia reso più competitiva la vostra organizza-
zione? Se sì, in che modo? 

/D�&RPSOLDQFH�DLXWD�D�PDQWHQHUH�OD�UHSXWD]LRQH�FKH�LO�FROOHJLR�VL�q�JXDGDJQDWD�
QHO�WHPSR��

10. Ritenete che trarrete vantaggi a medio e lungo termine? Se sì, quali? Se no, 
perché? 

/D�&RPSOLDQFH�FL�UHQGH�SL��VLFXUL�H�WUDQTXLOOL��

11. Ritenete che la vostra attività sia stata messa “in sicurezza” dalla Compliance? 
Se sì, quali sono gli ambiti di questa “sicurezza”? Es: Quella fisica dei lavoratori? 
Quella relativa alla responsabilità penale o civile? Quella economica? Quella ... 

6L��YDQWDJJL�GL�FKLDUH]]D�H�RUJDQL]]DWLYL�JHQHUDOL��

12. Un gioco: avete solo tre parole per definire la Compliance. Quali utilizzate? 

(WLFD��GHRQWRORJLD��UHVSRQVDELOLWj�D]LHQGDOH��

�����*UXSSR�,5(1�

5LVSRQGRQR�LO�GRWW��5REHUWR�&RJRUQR��'LUHWWRUH�Internal Audit�H�&RPSOLDQFH�H�
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OD�GRWW�VVD�&ODXGLD�*XDOWLHURWWL��5HVSRQVDELOH�&RPSOLDQFH�6LVWHPD�������Pri-
vacy���Audit�$SSDOWL�GHOOH�VRFLHWj�GHO�*UXSSR��

1. Cosa è la Compliance per la vostra organizzazione? 

,QQDQ]LWXWWR��SHU�SRWHU�PHJOLR� LQGLYLGXDUH�FRVD�VLD� OD�&RPSOLDQFH�SHU� OD�QRVWUD�
RUJDQL]]D]LRQH�FUHGLDPR�VLD�EHQH�LQTXDGUDUH�SHU�VRPPL�FDSL�FRPH�VLD�VWUXWWX�
UDWR�LO�QRVWUR�JUXSSR��
,O�QRVWUR�JUXSSR�q�XQD�GHOOH�SL��LPSRUWDQWL�multiutility�GHO�SDQRUDPD�LWDOLDQR�H�
RSHUD�QHL�VHWWRUL�GHOO·HQHUJLD�HOHWWULFD��GHO�JDV��GHOO·HQHUJLD�WHUPLFD�SHU�WHOHULVFDO�
GDPHQWR��GHOOD�JHVWLRQH�GHL�VHUYL]L�LGULFL�LQWHJUDWL��GHL�VHUYL]L�DPELHQWDOL�H�GHL�VHU�
YL]L�WHFQRORJLFL��,O�JUXSSR�RSHUD�LQ�XQ�EDFLQR�PXOWLUHJLRQDOH�FRQ�FLUFD�������GL�
SHQGHQWL��XQ�SRUWDIRJOLR�GL�FLUFD�����PLOLRQL�GL�FOLHQWL�QHO�VHWWRUH�HQHUJHWLFR��FLUFD�
����PLOLRQL�GL�DELWDQWL�VHUYLWL�QHO�FLFOR�LGULFR�LQWHJUDWR�H�ROWUH���PLOLRQL�GL�DELWDQWL�
QHO�FLFOR�DPELHQWDOH��
/D� FDSRJUXSSR� q�XQD�Holding� LQGXVWULDOH� OH� FXL� D]LRQL� VRQR�TXRWDWH� SUHVVR� OD�
%RUVD�LWDOLDQD�H�L�FXL�SULQFLSDOL�VRFL��FKH�FRQJLXQWDPHQWH�OHJDWL�GD�SDWWL�SDUDVRFLDOL�
SRVVHJJRQR�ROWUH�LO�����GHO�FDSLWDOH�VRFLDOH��VRQR�FRVWLWXLWL�GD�FLUFD����FRPXQL��
GL�FXL�GXH�FDSROXRJKL�GL�UHJLRQH�H�FLQTXH�FDSROXRJKL�GL�SURYLQFLD��
/D�VHGH�OHJDOH�q�LQ�XQR�GHL�FDSROXRJKL�GL�SURYLQFLD�H�XOWHULRUL�VHGL�GLUH]LRQDOL�H�
SROL�RSHUDWLYL�VRQR�GLVORFDWL�SUHVVR�OH�DOWUH�SURYLQFH��
$OOD�FDSRJUXSSR��FKH�KD�FLUFD�XQ�PLJOLDLR�GL�GLSHQGHQWL�� IDQQR�FDSR� OH�DWWLYLWj�
VWUDWHJLFKH��DPPLQLVWUDWLYH��GL�VYLOXSSR��FRRUGLQDPHQWR�H�FRQWUROOR�QRQFKp�TXDW�
WUR�GLUH]LRQL�GL�EXVLQHVV�FKH�FRRUGLQDQR�DOWUHWWDQWH�6RFLHWj�FRQWUROODWH�DO������H�
UHODWLYH�FRQWUROODWH��IRFDOL]]DWH�FLDVFXQD�VX�VSHFLILFL�VHWWRUL�GL�DWWLYLWj�TXDOL��

• SURGX]LRQH� GL� HQHUJLD� HOHWWULFD� H� WHUPLFD�� JHVWLRQH� GHO� WHOHULVFDOGD�
PHQWR��LOOXPLQD]LRQH�SXEEOLFD��LPSLDQWL�VHPDIRULFL�H�VHUYL]L�WHFQRORJLFL��

• DSSURYYLJLRQDPHQWR�H�YHQGLWD�GL�HQHUJLD�HOHWWULFD��JDV�H�FDORUH�SHU�WH�
OHULVFDOGDPHQWR��

• GLVWULEX]LRQH�GL�HQHUJLD�HOHWWULFD��JDV�H�JHVWLRQH�GHL�VHUYL]L�LGULFL�LQWHJUDWL��
• UDFFROWD�GHL�ULILXWL��LJLHQH�XUEDQD��SURJHWWD]LRQH�H�JHVWLRQH�GHJOL�LPSLDQWL�

GL�WUDWWDPHQWR�H�VPDOWLPHQWR�ULILXWL��

&RQVLGHUDWD� OD� FRPSOHVVLWj� GHO� JUXSSR�� ´Complianceµ� SHU� OD� QRVWUD� RUJDQL]]D�
]LRQH��LQWHVD�FRPH�D]LHQGD��YXRO�GLUH�SULQFLSDOPHQWH�VYROJHUH�WXWWH�OH�DWWLYLWj�core�
H�UHDOL]]DUH�L�SURJHWWL�ILQDOL]]DWL�D�UDJJLXQJHUH�JOL�RELHWWLYL�SUHILVVDWL�QHOO·DPELWR�
GHOOD�SLDQLILFD]LRQH�LQGXVWULDOH��QHO�ULVSHWWR�GHOOH�QRUPH�H�GHOOH�UHJROH�FKH�GLVFL�
SOLQDQR�L�YDUL�VHWWRUL�LQ�FXL�RSHUD�LO�JUXSSR�VWHVVR��

1XPHURVL�VRQR�JOL�VSHFLILFL�DPELWL�QRUPDWLYL�FKH�LQWHUHVVDQR�LO�JUXSSR��OD�Holding�
H�OH�VXH�FRQWUROODWH�HG�DL�TXDOL�RFFRUUH�IDUH�FRVWDQWH�ULIHULPHQWR��WUDWWDQGRVL�� OD�
FDSRJUXSSR��GL�VRFLHWj�TXRWDWD�LQ�ERUVD�RFFRUUH�RVVHUYDUH�VWUHWWDPHQWH�OD�UHODWLYD�
QRUPDWLYD�D�SDUWLUH�GDO�7HVWR�8QLFR�GHOOD�ILQDQ]D�Q����������VXFFHVVLYH�PRGLILFKH�
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HG�LQWHJUD]LRQL����WUD�FXL�OH�QRUPH�LQ�PDWHULD�GL�UHGD]LRQH�GHL�GRFXPHQWL�DPPLQL�
VWUDWLYR�FRQWDELOL�VRFLHWDUL��'�/JV��Q��������������OD�QRUPDWLYD�VHFRQGDULD�HPDQDWD�
GDOOD�&RQVRE��LQ�SDUWLFRODUH�LO�5HJRODPHQWR�(PLWWHQWL�Q�������������H�VXFFHVVLYH�
PRGLILFKH�HG�LQWHJUD]LRQL�LQ�HVWUHPD�VLQWHVL�ILQDOL]]DWH�D�JDUDQWLUH�XQ�FRUUHWWR�DQ�
GDPHQWR�GHOOD�TXRWD]LRQH�GHL�WLWROL� LQ�ERUVD�DWWUDYHUVR�OD�WUDVSDUHQ]D�H�FRUUHW�
WH]]D�H�SDULWj�GL�DFFHVVR�DOO·LQIRUPD]LRQH��QRQFKp�LO�&RGLFH�GL�$XWRGLVFLSOLQD�GHOOH�
VRFLHWj�TXRWDWH�LQ�%RUVD��
$�ORUR�YROWD��L�YDUL�VHWWRUL�GL�EXVLQHVV�VRQR�LQWHUHVVDWL�LQ�SDUWLFRODUH�GDOOH�QRUPH�
VSHFLDOL�H�LQ�SDUWLFRODUH�GD�TXHOOH�HPDQDWH�GDOOH�DXWRULWj�JDUDQWL�FKH�ULJXDUGDQR�
O·DPELWR�GHL�VHUYL]L�VYROWL��7UD�TXHVWH��

• OD� UHJRODPHQWD]LRQH�HPDQDWD�GDOO·$5(5$��$XWRULWj�GL�5HJROD]LRQH�SHU�
(QHUJLD�5HWL�H�$PELHQWH��FKH�q�XQ�RUJDQLVPR�LQGLSHQGHQWH��LVWLWXLWR�FRQ�
OHJJH�FRQ�LO�FRPSLWR�GL�WXWHODUH�JOL� LQWHUHVVL�GHL�FRQVXPDWRUL�H�GL�SUR�
PXRYHUH� OD�FRQFRUUHQ]D�� O·HIILFLHQ]D�H� OD�GLIIXVLRQH�GL�VHUYL]L�FRQ�DGH�
JXDWL� OLYHOOL�GL�TXDOLWj��DWWUDYHUVR�O·DWWLYLWj�GL�UHJROD]LRQH�H�GL�FRQWUROOR��
/·D]LRQH�GHOO·$XWRULWj��LQL]LDOPHQWH�OLPLWDWD�DL�VHWWRUL�GHOO·HQHUJLD�HOHWWULFD�
H�GHO�JDV�QDWXUDOH��q�VWDWD�LQ�VHJXLWR�HVWHVD�DWWUDYHUVR�DOFXQL�LQWHUYHQWL�
QRUPDWLYL�DO�VHWWRUH�GHO�FLFOR�LGULFR�LQWHJUDWR��DO�WHOHULVFDOGDPHQWR�H�DO�
FLFOR�GHL�ULILXWL��,Q�WDOH�DPELWR�LO�QRVWUR�JUXSSR�q�SDUWLFRODUPHQWH�LQWHUHV�
VDWR�DOOH� WHPDWLFKH�GL�FXL�DO� F�G��unbundling� �VHSDUD]LRQH� IXQ]LRQDOH�H�
FRQWDELOH��SUHVFULWWR�SHU�OH�LPSUHVH�YHUWLFDOPHQWH�LQWHJUDWH�FKH�RSHUDQR�
VLD�QHO�VHWWRUH�GHO�PHUFDWR�VLD�LQ�TXHOOR�GHOOD�JHVWLRQH�GHOOH�UHWL�H�GHOOD�
SURGX]LRQH�HQHUJHWLFD��

• OH� GLVSRVL]LRQL� GL� FXL� DOOD� /HJJH� Q�� ���� GHO� ��� RWWREUH� ������ UHFDQWH�
´1RUPH�SHU� OD� WXWHOD�GHOOD�FRQFRUUHQ]D�H�GHO�PHUFDWRµ�FRQ� OD�TXDOH�q�
VWDWD� LVWLWXLWD� O·$XWRULWj� *DUDQWH� GHOOD� &RQFRUUHQ]D� H� GHO� 0HUFDWR�
�$*&0��� DXWRULWj� DPPLQLVWUDWLYD� LQGLSHQGHQWH� FRQ� FRPSHWHQ]D�� DS�
SXQWR��LQ�PDWHULD�GL�WXWHOD�GHOOD�FRQFRUUHQ]D�H�GL�WXWHOD�GHL�FRQVXPDWRUL��

,�FRUSL�QRUPDWLYL�VRSUD�ULFKLDPDWL�FRVWLWXLVFRQR�VSHFLILFL�VHWWRUL�GL�&RPSOLDQFH�HG�
RVVHUYDQ]D�GHOOD�QRUPDWLYD�FKH�DOO·LQWHUQR�GHO�JUXSSR�IDQQR�FDSR�DG�DOFXQH�GLUH�
]LRQL�R�VWUXWWXUH�FRQ�VSHFLDOLVWLFKH�FRPSHWHQ]H�WHFQLFR�QRUPDWLYH��
2OWUH� DOOH� SDUWLFRODUL� GLVSRVL]LRQL� GL� VHWWRUH� SHU� LO� QRVWUR� JUXSSR�� LO� WHPD�GHOOD�
&RPSOLDQFH�LQWHUHVVD�DOWUHVu�WXWWH�TXHOOH�QRUPH�DOOD�FXL�RVVHUYDQ]D�VRQR�FKLDPDWH�
OH� LPSUHVH� WUD� OH� TXDOL�� DG� HVHPSLR�� OH� QRUPH� LQ�PDWHULD� GL� WXWHOD� DPELHQWDOH�
�'�/JV��Q�������������OD�QRUPDWLYD�WULEXWDULD��OD�QRUPDWLYD�JLXVODYRULVWLFD��QRQFKp��
LQ�PRGR�SL��WUDVYHUVDOH��OH�GLVSRVL]LRQL�LQ�PDWHULD�GL�VLFXUH]]D�VXO�ODYRUR��'�/JV��
Q������������H�FRPH�YHGUHPR�PHJOLR�QHO�VHJXLWR�OD�UHVSRQVDELOLWj�DPPLQLVWUDWLYD�
GHJOL�HQWL��'�/JV��Q������������H�OD�WXWHOD�GHOOD�Privacy��*'35������������
/D�&RPSOLDQFH�GL�FRPSHWHQ]D�GHOOD�QRVWUD�'LUH]LRQH��OD�'LUH]LRQH�Internal Audit�
H�&RPSOLDQFH�H��DOO·LQWHUQR�GHOOD�VWHVVD�� OD�)XQ]LRQH�&RPSOLDQFH�6LVWHPD�����H�
Privacy���KD�FRPH�VLVWHPD�QRUPDWLYR�GL�ULIHULPHQWR�LO�'�/JV��Q�����������H�VXF�
FHVVLYH�PRGLILFKH�HG�LQWHJUD]LRQL�H�WXWWR�LO�´PRQGRµ�FKH�ULJXDUGD�OD�QRUPDWLYD�LQ�
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PDWHULD�GL�WXWHOD�GHOOH�SHUVRQH�ILVLFKH�FRQ�ULIHULPHQWR�DL�GDWL�SHUVRQDOL��LO�5HJROD�
PHQWR�(XURSHR��*'35�����������H�QRUPH�QD]LRQDOL�GL�DGDWWDPHQWR��
3HU�OD�QRVWUD�2UJDQL]]D]LRQH��LQWHVD�VLD�LQ�JHQHUDOH�FRPH�JUXSSR��VLD�FRPH�SDUWH�
GHOO·2UJDQLJUDPPD�H�UHODWLYD�Job description��OD�)XQ]LRQH��TXLQGL��VRWWR�LO�SURILOR�
GHOOD�&RPSOLDQFH�KD�FRPH�mission�TXHOOD�GL�SURJHWWDUH�H�UHDOL]]DUH�LO�VLVWHPD�RU�
JDQL]]DWLYR�����H�LO�VLVWHPD�GL�JHVWLRQH�GHOOD�privacy��H�GL�YHULILFDUQH�O·RVVHUYDQ]D�
GD�SDUWH�GHOOH�VLQJROH�VRFLHWj�H�VWUXWWXUH��
3HU�TXDQWR�ULJXDUGD� LO�6LVWHPD������ WDOH�DWWLYLWj�YLHQH�VYROWD�DWWUDYHUVR��SULQFLSDO�
PHQWH��OD�SUHGLVSRVL]LRQH�H�DJJLRUQDPHQWR�GHL�0RGHOOL�GL�2UJDQL]]D]LRQH�*HVWLRQH�
H�&RQWUROOR�UHDOL]]DWL�VHFRQGR�XQ�DUWLFRODWR�SURFHVVR�FKH��SHU�VRPPL�FDSL��FRPSRUWD�
H�JDUDQWLVFH��OD�FRQGLYLVLRQH�FRQ�O·RUJDQR�GHOHJDWR�GHOOD�VRFLHWj�LQWHUHVVDWD�H�FRQ�L�
UHVSRQVDELOL� D]LHQGDOL� LQWHUHVVDWL� GHOO·DYYLR� GHO� SURJHWWR� GL� UHGD]LRQH�DJJLRUQD�
PHQWR�GHO�0RGHOOR�GHOOD�6RFLHWj��OD�UDFFROWD�HG�DQDOLVL�GL�WXWWD�OD�GRFXPHQWD]LRQH�
�VWDWXWR��OLQHH�JXLGD��RUGLQL�GL�VHUYL]LR��SURFHGXUH��SURFXUH�HWF���QHFHVVDULD�DOOR�VYRO�
JLPHQWR�GHOOH�VXFFHVVLYH�IDVL�SURJHWWXDOL��O·DWWXD]LRQH�GHOOD�PDSSDWXUD�GHL�SURFHVVL�
D]LHQGDOL�HG�LQGLYLGXD]LRQH��DO�ORUR�LQWHUQR��GHOOH�DUHH�FKH��LQ�UDJLRQH�GHOOD�QDWXUD�H�
GHOOH�FDUDWWHULVWLFKH�GHOOH�DWWLYLWj�HIIHWWLYDPHQWH�VYROWH��ULVXOWDQR�LQWHUHVVDWH�GDO�SR�
WHQ]LDOH�FRPSLPHQWR�GL�WDOXQR�GHL�UHDWL�FRQWHPSODWL�GDOOD�QRUPD��O·DXWRYDOXWD]LRQH�
GHL�ULVFKL�����H�GHL�FRQWUROOL�VXL�SURFHVVL�PDSSDWL�FRQ�LO�PDQDJHPHQW�D]LHQGDOH��risk 
self-assessment��� O·DQDOLVL�GHL�SULQFLSDOL�HOHPHQWL�GHO� VLVWHPD�GL�FRQWUROOR� LQWHUQR�D�
OLYHOOR�D]LHQGDOH��OD�UHGD]LRQH�GHL�SURWRFROOL�GL�FRPSRUWDPHQWR�H�GHOOH�VLQJROH�SDUWL�
VSHFLDOL�GHO�02*�FKH�YHQJRQR�LQYLDWL��LQ�XOWLPR��DL�UHVSRQVDELOL�GL�FRPSHWHQ]D�SHU�
OD�ORUR�DQDOLVL��LQWHJUD]LRQH�R�PRGLILFD�H�FRQGLYLVLRQH��OD�SUHGLVSRVL]LRQH�DJJLRUQD�
PHQWR�GHO�02*��VXOOD�EDVH�GHOOH�ULVXOWDQ]H�GHOOH�IDVL�SUHFHGHQWL��DO�ILQH�GL�UHQGHUOR�
FRHUHQWH�FRQ�OH�PRGLILFKH�LQWHUQH�HG�HVWHUQH��D�VDOYDJXDUGLD�SUHYHQ]LRQH�GHOOD�UHD�
OL]]D]LRQH�GL�SRVVLELOL�LOOHFLWL������
/D�GRFXPHQWD]LRQH�ULVXOWDQWH�GD�WDOH�SURFHVVR�YLHQH�TXLQGL�SUHVHQWDWD�DOO·RUJDQR�
GHOHJDWR��TXLQGL�DOO·2UJDQLVPR�GL�YLJLODQ]D�SHU�LO�SURSULR�HVDPH�H�YDOXWD]LRQH�HG�
LQILQH�VRWWRSRVWD�DO�FRQVLJOLR�GL�DPPLQLVWUD]LRQH�SHU�O·DSSURYD]LRQH��
$�YDOOH�GHOO·DSSURYD]LRQH�GD�SDUWH�GHO�&RQVLJOLR�GL�$PPLQLVWUD]LRQH�q�SUHYLVWD�XQ·DWWL�
YLWj�GL�GLIIXVLRQH�GHO�0RGHOOR�WUDPLWH�RUGLQL�GL�VHUYL]LR��SXEEOLFD]LRQH�GHOOD�GRFXPHQ�
WD]LRQH�QHOOD�UHWH�LQWUDQHW�D]LHQGDOH�H��SHU�OD�SDUWH�JHQHUDOH��VXO�VLWR�LQWHUQHW��3HULRGL�
FDPHQWH�YLHQH�TXLQGL�VYROWD�DWWLYLWj�GL�IRUPD]LRQH�VLD�LQ�DXOD�VLD�WUDPLWH�e-learning��
3HU�TXDQWR�ULJXDUGD�LO�6LVWHPD�Privacy�OD�)XQ]LRQH�&RPSOLDQFH�6LVWHPD�����H�Pri-
vacy��GHOOD�'LUH]LRQH�Internal Audit�H�&RPSOLDQFH��KD�SURJHWWDWR�H�VYROWR�XQ�SHU�
FRUVR�YROWR�DG�LPSOHPHQWDUH�XQ�QXRYR�6LVWHPD�D]LHQGDOH�SHU�OD�SURWH]LRQH�GHL�
GDWL�SHUVRQDOL��DO�ILQH�GL�UDJJLXQJHUH�OD�FRQIRUPLWj�DO�QXRYR�5HJRODPHQWR�(XUR�
SHR�SHU� OD�3URWH]LRQH�GHL�'DWL�SHUVRQDOL� �*'35�� ��GLYHQWDWR�DSSOLFDELOH�GDO����
PDJJLR��������FRQWLQXDQGR�SDUDOOHODPHQWH�D�JDUDQWLUH�OD�&RPSOLDQFH�DOOD�QRU�
PDWLYD�QD]LRQDOH�YLJHQWH� �'�/JV��Q�����������H�V�P�L���SURYYHGLPHQWL� LQWHJUDWLYL�
HPHVVL�GDO�*DUDQWH�Privacy��HWF����
,O�´3URJHWWR�GL�LPSOHPHQWD]LRQH�GHO�VLVWHPD�D]LHQGDOH�SHU�OD�SURWH]LRQH�GHL�GDWL�
SHUVRQDOL�DO�ILQH�GL�DGHJXDUOR�DO�*'35µ�KD�YLVWR�O·LQL]LDOH�FRLQYROJLPHQWR�GL�WXWWL�L�
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'LUHWWRUL�GL�SULPR�OLYHOOR�GHOOD�FDSRJUXSSR�H�GHJOL�$PPLQLVWUDWRUL�'HOHJDWL�GHOOH�
6RFLHWj�FRQWUROODWH�FRPSUHVH�QHO�SHULPHWUR�GHO�SURJHWWR��

,O�SURJHWWR�q�VWDWR�DUWLFRODWR�QHOOH�VHJXHQWL�IDVL���
• SUHGLVSRVL]LRQH�GHO�3LDQR�3URJHWWR�H�VXR�SHULRGLFR�DJJLRUQDPHQWR�DO�

ILQH� GL� SHUPHWWHUH� XQ� FRVWDQWH� PRQLWRUDJJLR� VXOO·DYDQ]DPHQWR� HG�
XQ·HYHQWXDOH�ULSLDQLILFD]LRQH�GHOOH�DWWLYLWj���

• YDOXWD]LRQH�GHO�OLYHOOR�DWWXDOH�GL�FRQIRUPLWj��as is��DJOL�DGHPSLPHQWL�GHO�
&RGLFH�Privacy�H�LQGLYLGXD]LRQH�GL�HYHQWXDOL�VFRVWDPHQWL��gap analysis���

• SUHGLVSRVL]LRQH�GL�PRGHOOL�GL�ULIHULPHQWR�SHU�OD�UHGD]LRQH�GHOOD�GRFXPHQWD�
]LRQH�Privacy��QRPLQH��LQIRUPDWLYH��FRQVHQVL��WUDVIHULPHQWL�GDWL�DOO·HVWHUR��������

0DSSDWXUH�GHL�WUDWWDPHQWL���
• DQDOLVL� GHL� SURFHVVL� D]LHQGDOL� IRFDOL]]DQGR� O·DWWHQ]LRQH� VXOOD� LGHQWLILFD�

]LRQH�H�IRUPDOL]]D]LRQH�GHL�WUDWWDPHQWL�GHL�GDWL��FRQ�SDUWLFRODUH�ULJXDUGR�
DO�IOXVVR�GHOOH�LQIRUPD]LRQL��DJOL�VWUXPHQWL�,7�XWLOL]]DWL��DOOH�FDWHJRULH�GL�
LQWHUHVVDWL��DL�WUDVIHULPHQWL�GL�GDWL�SHUVRQDOL�D�WHU]L�H�DOOH�PLVXUH�GL�VLFX�
UH]]D�WHFQLFKH�H�RUJDQL]]DWLYH���

• UHGD]LRQH� GHO� UHJLVWUR� GHL� WUDWWDPHQWL� H� GHOOH� PRGDOLWj� RSHUD�
WLYH�UXROL�UHVSRQVDELOLWj�SHU�OD�ORUR�JHVWLRQH��ORUR�YDOLGD]LRQH�H�VXFFHV�
VLYR�LQYLR�DL�ULVSHWWLYL�7LWRODUL��

• GHILQL]LRQH�GHOOH�SROLWLFKH�GL�governance��IRUPXOD]LRQH�GHOOH�OLQHH�JXLGD�
�Privacy by design�� ����� H�policies�GL� VLFXUH]]D�D]LHQGDOL�� IRUPDOL]]D]LRQH�
GHOOH�SURFHGXUH��Data Breach��*HVWLRQH�WHU]H�SDUWL��*HVWLRQH�GLULWWL�LQWH�
UHVVDWL��HWF����QRQFKp�LPSRVWD]LRQH�GL�DGHJXDWL�PHFFDQLVPL�GL�reporting�
H�GL�FRQWUROOR���

• LGHQWLILFD]LRQH� GHOOH� ILJXUH� SURIHVVLRQDOL� H� GHOO·RUJDQLJUDPPD� privacy�
�7LWRODUL�� ,QFDULFDWL��5HVSRQVDELOH�HVWHUQR��'32��5HIHUHQWL�H�5DSSUHVHQ�
WDQWL�Privacy���������

• YDOXWD]LRQH�GHL�ULVFKL�SHU�OD�VLFXUH]]D�GHL�GDWL�H�YDOXWD]LRQH�GL�LPSDWWR�
SHU�L�GLULWWL�GHJOL�LQWHUHVVDWL�GHULYDQWL�GDL�WUDWWDPHQWL���

• PRQLWRUDJJLR�GHOO·HYROX]LRQH�QRUPDWLYD��DQDOLVL�H�FRQVHJXHQWH�DSSOLFD�
]LRQH�GHOOD�QRUPDWLYD�H�GHL�SURYYHGLPHQWL�OLQHH�JXLGD�LQ�PDWHULD�GL�SUR�
WH]LRQH�GHL�GDWL�HPHVVL�GDOOH�$XWRULWj�FRPSHWHQWL�H�GD�DOWUL�HQWL�LVWLWX]LR�
QDOL�SHU�WXWWD�OD�GXUDWD�GHO�SURJHWWR���

• SURJHWWD]LRQH�GL�LQWHUYHQWL�IRUPDWLYL�GD�WHQHUVL�LQ�DXOD��SHU�OH�ILJXUH�PDJ�
JLRUPHQWH�FRLQYROWH�QHO�WUDWWDPHQWR�GL�GDWL�SHUVRQDOL��H�WUDPLWH�SLDWWD�
IRUPD�GL�e-learning�SHU�WXWWL�L�UHVWDQWL�GLSHQGHQWL�GHO�JUXSSR��

,O�3URJHWWR�H�L�VXRL�VWDWL�GL�DYDQ]DPHQWR�VRQR�VWDWL�SUHVHQWDWL�DL�&RQVLJOL�GL�$P�
PLQLVWUD]LRQH�GHOOD� FDSRJUXSSR�H�GHOOH� VRFLHWj� LQWHUHVVDWH�� ULWHQHQGR�XWLOH�SHU�
FLDVFXQD�GL� HVVH� FRJOLHUH� O·RFFDVLRQH�DQFKH�TXDOH�RSSRUWXQLWj�SHU�XQ� VLQWHWLFR�
PRPHQWR�IRUPDWLYR�VXOOD�QXRYD�GLVFLSOLQD��
/R�VWHVVR�&G$�KD�SURFHGXWR�DOO·LQGLYLGXD]LRQH�GHO�Data Protection Officer��'32��
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GL�,UHQ�6�S�$��SURSULR�QHOOD�ILJXUD�GHOOD�5HVSRQVDELOH�GHOOD�)XQ]LRQH�&RPSOLDQFH�
6LVWHPD�����H�Privacy�FKH�q�VWDWD�IRUPDOPHQWH�QRPLQDWD�D�WDOH�FDULFD�GDO�7LWRODUH�
�LQGLYLGXDWR�QHOO·$PPLQLVWUDWRUH�'HOHJDWR���1HOO·DPELWR�GHOO·DWWLYLWj�GL�GLUH]LRQH�H�
FRRUGLQDPHQWR�VXOOH�VRFLHWj�FRQWUROODWH��q�VWDWD�GDWD�LVWUX]LRQH�DL�7LWRODUL�GHO�WUDW�
WDPHQWR�GHOOH� VWHVVH��DIILQFKp�SURYYHGHVVHUR�DOOD�QRPLQD�GHO�'32�QHOOD� VWHVVD�
SHUVRQD�VFHOWD�SHU�OD�FDSRJUXSSR��
)HUPD�UHVWDQGR�OD�QHFHVVLWj�GHOO·RVVHUYDQ]D�GHOOH�GLVSRVL]LRQL�VSHFLILFKH�GHL�QRVWUL�
VHWWRUL�SUHFHGHQWHPHQWH�ULFKLDPDWH��FRQ�LO�WHUPLQH�Compliance��TXLQGL��SHU�LO�QR�
VWUR�JUXSSR��SHU�OD�VXD�RUJDQL]]D]LRQH�H�SHU�OH�PRGDOLWj�FRQ�FXL�VRQR�GLVWULEXLWH�
OH�IXQ]LRQL�H�FRPSHWHQ]H�VL�LQWHQGH�SULQFLSDOPHQWH��LQ�VHQVR�VWUHWWR�H�FRQVLGHUDWH�
OH� DWWULEX]LRQL� GHOOD� )XQ]LRQH�&RPSOLDQFH�� XQ� VLVWHPD�RUJDQL]]DWLYR� ILQDOL]]DWR�
DOOD�SUHYHQ]LRQH�GHO�FRPSLPHQWR�GHL�UHDWL�GL�FXL�DO�'�/JV��Q�����������QRQFKp�XQ�
VLVWHPD� RUJDQL]]DWLYR� ILQDOL]]DWR� DG� DGHPSLHUH� D� TXDQWR� SUHYLVWR� GDO� *'35�
���������H�GDOOD�QRUPDWLYD�QD]LRQDOH�GL�DGHJXDPHQWR��

2. A cosa vi serve concretamente? 

3. Quali sono stati i motivi che vi hanno portato a lavorare in un’ottica di Com-
pliance piuttosto che considerare di volta in volta gli adempimenti che vi veni-
vano richiesti? 

5. All’inizio avete incontrato difficoltà? Se sì, quali? 

7. Quanto incide la Compliance sulle dinamiche dell’organizzazione? E quanto 
posto le viene dato fra le priorità aziendali? 

8. Quali sono i vantaggi tangibili (se ne avete rilevati) che avete riscontrato 
nell’attività quotidiana? 

10. Ritenete che la Compliance abbia reso più competitiva la vostra organizza-
zione? Se sì, in che modo? 

11. Ritenete che trarrete vantaggi a medio e lungo termine? Se sì, quali? Se no, 
perché? 

/·DWWLYLWj�GL�SUHGLVSRVL]LRQH��UHYLVLRQH�HG�DJJLRUQDPHQWR�GHL�0RGHOOL��FRPH�VRSUD�
GHVFULWWD��KD�FHUWDPHQWH�FRPH�output�ILQDOH�OD�UHGD]LRQH�GHOOD�GRFXPHQWD]LRQH�
ILQDOL]]DWD�D�FRVWLWXLUH� O·HVLPHQWH�SHU� O·D]LHQGD�QHO�FDVR�GL�FRPPLVVLRQH�GL�UHDWL�
ULFKLDPDWL�GDO�'�/JV��Q�����������FRVu�FRPH�O·LVWLWX]LRQH�GL�XQ�VLVWHPD�RUJDQL]]DWR�
GL�JHVWLRQH�H�FRQWUROOR�GHO�WUDWWDPHQWR�GHL�GDWL�SHUVRQDOL��KD��WUD�O·DOWUR��OR�VFRSR�
GL�GLPRVWUDUH�O·accountability GHO�7LWRODUH�GHO�WUDWWDPHQWR�GHL�GDWL��
7XWWDYLD��HPHUJH�FKLDUDPHQWH�FKH�OR�VYROJLPHQWR�GL�WDOL�SURFHVVL�QHOOD�ORUR�FRP�
SOHVVLWj�FRPSRUWD�XQ�GLIIXVR�H�SHQHWUDQWH�ODYRUR�GL�UHOD]LRQH�H�GL�VFDPELR�FRQ�
QXPHURVH�VWUXWWXUH�GHO�JUXSSR�D�SDUWLUH�GDOOH�SRVL]LRQL�DSLFDOL�GL�PDJJLRU�UHVSRQ�
VDELOLWj� SHU� VFHQGHUH� D� OLYHOOL� SL�� RSHUDWLYL�� /·LQWHUORFX]LRQH� FRPSRUWD�XQ·RFFD�
VLRQH�GD�QRQ�SHUGHUH���H�FKH�FRPH�'LUH]LRQH�)XQ]LRQH�&RPSOLDQFH�QRQ�FL� OD�
VFLDPR�VIXJJLUH���SHU�XQD�FDSLOODUH�DWWLYLWj�GL�GLIIXVLRQH�GHOOD�FXOWXUD�GHOOD�����H�
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GHOOD�privacy� H�GL� IRUPD]LRQH�JLj� LQ� IDVH�GL� FRVWUX]LRQH�HG�DJJLRUQDPHQWR�GHO�
0RGHOOR�H�GHO�VLVWHPD�GL�JHVWLRQH�privacy��
&RVWUXLUH�XQ�0RGHOOR�����H�XQ�6LVWHPD�GL�JHVWLRQH�privacy�FRQFUHWDPHQWH�TXLQGL�
QRQ�VHUYH�VROR��FRPH�GHWWR��D�FRQILJXUDUH�XQ�VLVWHPD�´GLIHQVLYRµ�VRWWR�LO�SURILOR�
JLXULGLFR�SHU�LO�QRVWUR�JUXSSR��PD�q�XQ·RFFDVLRQH�GL�LQFRQWUR�GDOOD�TXDOH�SRVVRQR�
HPHUJHUH�QXRYH�LGHH�H�QHOO·DPELWR�GHOOD�TXDOH�SRVVRQR�LQGLYLGXDUVL�VROX]LRQL�GL�
PLJOLRUDPHQWR�GHO�VLVWHPD�RUJDQL]]DWLYR�LQ�VHQVR�DPSLR��
/D�PDSSDWXUD�GHL�SURFHVVL�q�TXLQGL�XQ·RFFDVLRQH�GL�UHYLVLRQH�GHJOL�VWHVVL�FKH�SXz�
FRQWULEXLUH�DO�PLJOLRUDPHQWR�GHOO·HIILFLHQ]D�H�GHOO·HIILFDFLD�GHOO·D]LHQGD��
/DYRUDUH�VHFRQGR�TXHVW·RWWLFD�DLXWD��QRQ�VROR� OD�QRVWUD�'LUH]LRQH�)XQ]LRQH�PD�
DQFKH�OH�VWUXWWXUH�D]LHQGDOL�FRQ�OH�TXDOL�FL�VL�FRQIURQWD��D�UDJLRQDUH�LQ�WHUPLQL�GL�
SL��DPSLR�UHVSLUR�H�DOOD�FRQGLYLVLRQH�GL�RELHWWLYL�GLYHUVL�SDVVDQGR�WUDPLWH�JOL�VWHVVL�
VWUXPHQWL��LQIDWWL�OD�SUHGLVSRVL]LRQH�GL�XQ�SURWRFROOR��OD�UHYLVLRQH�GL�XQ�SURFHVVR��
OD�ULVFULWWXUD�GL�XQD�SURFHGXUD�VRQR�VWUXPHQWL�FKH�QRQ�KDQQR�FRPH�ILQH�HVFOXVLYD�
PHQWH�TXHOOR�GHOOD�SUHGLVSRVL]LRQH�GL�XQ�VLVWHPD�HVLPHQWH�R�GL�PHUR�DGHPSLPHQWR�
QRUPDWLYR�PD�VRQR�ILQDOL]]DWH��DSSXQWR��DQFKH�DOO·HIILFLHQWDPHQWR�GHL�SURFHVVL��DG�
XQ�SL�� LQFLVLYR�PD�DO�FRQWHPSR�QRQ�LQJHVVDQWH�VLVWHPD�GL�FRQWUROOR� LQWHUQR�FKH�
PLUD�DOOD�VDOYDJXDUGLD�GHO�SDWULPRQLR�D]LHQGDOH��DOOD�FRUUHWWH]]D�GHOO·LQIRUPD]LRQH��
DOO·LGHQWLILFD]LRQH��PLWLJD]LRQH�JHVWLRQH�H�PRQLWRUDJJLR�GHL�SULQFLSDOL�ULVFKL��
/D�UHYLVLRQH�GHL�PRGHOOL�H�GHO�VLVWHPD�privacy�LQWHUYLHQH�LQ�SDUDOOHOR�H�FRPH�LP�
PHGLDWD�FRQVHJXHQ]D�GHOOH�PRGLILFKH�RUJDQL]]DWLYH�GHO�JUXSSR�VLD�D�VHJXLWR�GL�
UHYLVLRQH�GHJOL�2UJDQLJUDPPL�VLD�LQ�FDVR�GL�RSHUD]LRQL�VWUDRUGLQDULH�VRFLHWDULH�R�
GL�DFTXLVL]LRQH�GL�D]LHQGH�H�UDPL�G·D]LHQGD��
/H�6WUXWWXUH�GHO�JUXSSR�FKH�JHVWLVFRQR�L�SURFHVVL�GL�DFTXLVL]LRQH�R�GL�ULRUJDQL]�
]D]LRQH�FRLQYROJRQR�OD�QRVWUD�'LUH]LRQH�)XQ]LRQH�ILQ�GDOO·LQL]LR��VL�UDJLRQD�SHU�
WDQWR�LQ�RWWLFD�&RPSOLDQFH���H��QHOOR�VSHFLILFR��LQ�RWWLFD�privacy by design���ILQ�GDOOD�
SULPD�GHILQL]LRQH�GHL�QXRYL�SURJHWWL�LQ�PRGR�WDOH�GD�UHQGHUH�FRVWDQWHPHQWH�DJ�
JLRUQDWR�LO�6LVWHPD�����HG�LO�6LVWHPD�Privacy��
3HU�TXDQWR�ULJXDUGD�OH�GLIILFROWj�LQFRQWUDWH�LQL]LDOPHQWH��LO�6LVWHPD�����H�LO�6LVWHPD�
Privacy�LQ�XQD�UHDOWj�GLQDPLFD�HG�LQ�FRQWLQXD�HYROX]LRQH�H�ULRUJDQL]]D]LRQH�FRPH�
OD�QRVWUD�VRQR�VWDWL�YLVWL�� LQ�XQD�SULPD�IDVH�H�LQ�WDOXQL�FDVL��FRPH�XQ�DSSHVDQWL�
PHQWR�SHU�FKL�q�RULHQWDWR�DO�EXVLQHVV�HG�DOOD�UHDOL]]D]LRQH�LQ�WHPSL�PROWR�VHUUDWL�
GL�LPSRUWDQWL�RSHUD]LRQL�VWUDRUGLQDULH��
9LD�YLD�FKH�VRQR�VWDWL�SRUWDWL�DYDQWL� L�SURJHWWL�FL�VL�q� UHVL�FRQWR�FKH� ODYRUDUH� LQ�
RWWLFD�&RPSOLDQFH��VHEEHQH�SRVVD�FRPSRUWDUH�TXDOFKH�VIRU]R�LQ�SL���LQ�UHDOWj�DLXWL�
O·D]LHQGD�D�YHULILFDUH�FRVWDQWHPHQWH�LO�SURSULR�DVVHWWR�RUJDQL]]DWLYR�H�LO�VLVWHPD�
SURFHGXUDOH�H�GL�UHJRODPHQWD]LRQH�LQWHUQD�HG�D�PLJOLRUDUOL�H�FRVWULQJH�Dµ�IDUH�RU�
GLQHµ�FRQ�YDQWDJJL�WDQJLELOL�DQFKH�QHOO·DWWLYLWj�TXRWLGLDQD��
6L�SXz�D�TXHVWR�SXQWR�ULWHQHUH�FKH�QHOOH�GLQDPLFKH�GHOO·RUJDQL]]D]LRQH�VLD�GLIIX�
VDPHQWH�FRQGLYLVR�FKH�LO�SHUVHJXLPHQWR�GHJOL�RELHWWLYL�GL�EXVLQHVV�QRQ�SRVVD�SUH�
VFLQGHUH�GD�XQ�DGHJXDWR�VLVWHPD�GL�&RPSOLDQFH��2OWUH�DJOL�DVSHWWL�SRVLWLYL�GHOOD�UHYL�
VLRQH�GHL�SURFHVVL�SURFHGXUH�DWWLYLWj�HWF���YHGL�VRSUD���q�RYYLDPHQWH�FRQGLYLVR�DOWUHVu�
FKH�QRQ�SRVVDQR�HVVHUH�DVVXQWL�ULVFKL�GHULYDQWL�GDOOD�PDQFDWD�RVVHUYDQ]D�GL�QRUPH��
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$JJLXQJLDPR�FKH�D�OLYHOOR�GL�FRQVLJOLR�GL�DPPLQLVWUD]LRQH�GHOOD�FDSRJUXSSR�SL��YROWH��
LQ�SDUWLFRODUH�LQ�RFFDVLRQH�GHOO·DSSURYD]LRQH�GHOOH�YDULH�HGL]LRQL�GHO�0RGHOOR������LO�
WHPD�GHOOD�FXOWXUD�GHOOD�&RPSOLDQFH�q�VWDWR�WUDWWDWR�DSSURIRQGLWDPHQWH�H�GDOOH�GLVFXV�
VLRQL�q�HPHUVR�OR�VWLPROR�DG�XQ�FRQWLQXR�ULFKLDPR�YHUVR�WXWWL�L�FROODERUDWRUL�GHO�JUXSSR�
DG�XQD�FRQVDSHYROH�H�PRWLYDWD�RVVHUYDQ]D�GHO�VLVWHPD�UHJRODPHQWDUH� LQWHUQR�QRQ�
VROR�TXDOH�PHUR�ULVSHWWR�GHOOH�QRUPH�PD�DQFKH�TXDOH�RSSRUWXQLWj�GD�FRJOLHUH�SRVLWL�
YDPHQWH�D�IDYRUH�GHOO·D]LHQGD�H�GHL�VXRL�stakeholder��FRPSUHVL�JOL�VWHVVL�GLSHQGHQWL��

4. Come vi siete organizzati? Quali sono i soggetti interni ed esterni chiamati a 
lavorare sui vari temi? 

/D�)XQ]LRQH�&RPSOLDQFH�6LVWHPD�����H�Privacy��IDFHQWH�FDSR�DOOD�'LUH]LRQH�Inter-
nal Audit�H�&RPSOLDQFH��q�RUJDQL]]DWD�LQ�GXH�DPELWL�VSHFLILFL��

• SHU�TXDQWR�ULJXDUGD�LO�6LVWHPD�����O·DWWLYLWj�FRQVLVWH�GD�XQ�ODWR�QHOOD�SUH�
GLVSRVL]LRQH�H�FRQWLQXR�DJJLRUQDPHQWR�GHL�0RGHOOL�����GHOOD�Holding�H�
GHOOH�VRFLHWj�LQ�SHULPHWUR�VHFRQGR�OH�PRGDOLWj�SURJHWWXDOL�SUHFHGHQWH�
PHQWH�GHVFULWWH��GDOO·DOWUR�QHOO·DVVLVWHQ]D�DJOL�2UJDQLVPL�GL�9LJLODQ]D�GL�
FLDVFXQD� GHOOH� VRFLHWj� H� QHO� FRRUGLQDPHQWR� GHOOH� ORUR� DWWLYLWj�� SUHVVR�
RJQL�RUJDQLVPR�GL�YLJLODQ]D�RSHUD�XQD�ILJXUD�D]LHQGDOH�LQWHUQD�IDFHQWH�
SDUWH�GHOOD�'LUH]LRQH�FKH�VYROJH�XQ�UXROR�GL�UHIHUHQWH�LQWHUQR�ROWUH�FKH��
LQ�WDOXQL�FDVL��GL�VHJUHWDULR�GHOO·RUJDQLVPR��

• SHU�TXDQWR�ULJXDUGD� LO�6LVWHPD�Privacy��q�VWDWD�FRVWLWXLWD�XQD�6WUXWWXUD�
Privacy�DYHQWH�OD�IXQ]LRQH�GL�VXSSRUWDUH�OH�GLYHUVH�VWUXWWXUH�D]LHQGDOL�H�
GL�JUXSSR�QHOOD�*HVWLRQH�GHO�6LVWHPD�Privacy�HG�LO�'32�QHOOR�VYROJLPHQWR�
GHOOH�DWWLYLWj�GL�SURSULD�FRPSHWHQ]D��&RQVLGHUDWD�OD�PXOWLGLVFLSOLQDULHWj�
GHOOH�WHPDWLFKH�ULJXDUGDQWL�LO�WUDWWDPHQWR�GHL�GDWL�H�O·DPSLH]]D�GHOOH�IXQ�
]LRQL� FKH� HYLGHQWHPHQWH� FRLQYROJRQR� GLYHUVH� 'LUH]LRQL� H� 6WUXWWXUH�
QHOO·DPELWR�GHO�JUXSSR��DO�ILQH�GL�DVVLFXUDUH�OR�VYROJLPHQWR�GHOOH�IXQ]LRQL�
HG�DWWLYLWj�ULFKLHVWH�GDOOD�QRUPDWLYD�q�VWDWR�GHILQLWR�XQ�VLVWHPD�RUJDQL]�
]DWLYR�FKH�SUHYHGH�FKH�LO�'32�VLD�FRDGLXYDWR�QHOOD�SURSULD�DWWLYLWj���ROWUH�
FKH�GDOOD�6WUXWWXUD�Privacy���GD�DOFXQL�5HIHUHQWL�2SHUDWLYL�Privacy�LQGLYL�
GXDWL� DOO·LQWHUQR� GL� DOWUH� 'LUH]LRQL�)XQ]LRQL� FKH� SHU� FRPSHWHQ]D� VRQR�
PDJJLRUPHQWH�LQWHUHVVDWH�GDOOH�WHPDWLFKH�privacy�QRQFKp�GDL�5DSSUH�
VHQWDQWL�Privacy�GHOOH�Business Units��7DOL�XOWLPH�ILJXUH�VYROJRQR�XQ�UXROR�
GL�SXQWR�GL�FRQWDWWR�IUD�LO�'32�H�OH�'LUH]LRQL�GL�%8�GL�DSSDUWHQHQ]D��

9LVWD�OD�FRQWLQXD�HYROX]LRQH�GHO�JUXSSR�H�OD�TXDQWLWj�GL�ODYRUR�ULFKLHVWR��QRQFKp��
WUDWWDQGRVL�GL�QRUPDWLYH�LQ�FRQWLQXD�H�FRVWDQWH�HYROX]LRQH�FRQ�PROWHSOLFL�DVSHWWL�
DSSOLFDWLYL�H�FRQVLGHUHYROL�LPSDWWL�VXOO·RUJDQL]]D]LRQH�H�VXOOH�DWWLYLWj�D]LHQGDOL�H�GL�
JUXSSR�� O·D]LHQGD��H�SHU�HVVD� OD�)XQ]LRQH�&RPSOLDQFH�6LVWHPD�����H�Privacy��VL�
DYYDOH�GL�FRQWULEXWL�PHWRGRORJLFL�HVWHUQL�GD�SDUWH�GL�SULPDULH�VRFLHWj�GL�FRQVX�
OHQ]D�FKH�JDUDQWLVFRQR�LQROWUH�XQ�FRQWLQXR�ULIHULPHQWR�DOOH�best practice�H�bench-
mark�FRQ�OH�D]LHQGH�VLPLOL�DOOD�QRVWUD��
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6. Quali ritenete siano gli strumenti più importanti adottati in un’ottica di Com-
pliance (ad es. Modello Organizzativo e Gestionale, Codice Etico, Documento di 
valutazione dei rischi, Sistema operativo gestionale, Iniziative di CSR etc.)? 

,O�&RGLFH�(WLFR���FRPH�LQGLFDWR�QHO�GRFXPHQWR�VWHVVR���´q�OR�VWUXPHQWR�SUHGLVSR�
VWR�GD�,UHQ�6�S�$��SHU�GHILQLUH�L�SULQFLSL�H�L�YDORUL�GL�HWLFD�D]LHQGDOH�FKH�,UHQ�H�OH�
VRFLHWj�GDOOD�VWHVVD�FRQWUROODWH�ULFRQRVFRQR��DFFHWWDQR��FRQGLYLGRQR�H�DSSOLFDQR��
H�O·LQVLHPH�GL�UHVSRQVDELOLWj�FKH�OH�VWHVVH��QRQFKp�L�ULVSHWWLYL�FROODERUDWRUL��DVVX�
PRQR�QHL�UDSSRUWL�LQWHUQL�HG�HVWHUQL��
,O�&RGLFH�(WLFR�HVSULPH�OLQHH�H�SULQFLSL�GL�FRPSRUWDPHQWR�LO�FXL�ULVSHWWR�FRQVHQWH��
IUD� O·DOWUR�� GL� SUHYHQLUH� LO� ULVFKLR� GL� FRPPLVVLRQH� GHL� UHDWL� GL� FXL� DO� '�/JV�� Q��
���������QHOO·DPELWR�GHOOH�VSHFLILFKH�DWWLYLWj�VYROWH�QHO�JUXSSR�,UHQµ��
'D�TXDQWR�VRSUD�HPHUJH�FKH�LO�&RGLFH�(WLFR�FRVWLWXLVFH�XQD�FKLDUD�OLQHD�JXLGD�GL�
ULIHULPHQWR�H�LO�GRFXPHQWR�EDVH��LQ�JUDGR�GL�RULHQWDUH�L�SURFHVVL��OH�SUDVVL�H�VLQJROL�
FRPSRUWDPHQWL�GL�FKL�RSHUD�SHU�LO�JUXSSR�,UHQ��
,O�&RGLFH�(WLFR�q�VWUHWWDPHQWH�FRQQHVVR�FRQ�LO�0RGHOOR������
1HOO·DPELWR�GHO�JUXSSR�,UHQ�O·HPLVVLRQH�H�DJJLRUQDPHQWR�GHO�&RGLFH�(WLFR�VSHWWD�
DOOD�'LUH]LRQH�Corporate Social Responsibility�FRQ�LO�VXSSRUWR��SHU�TXDQWR�GL�SUR�
SULD�FRPSHWHQ]D�GHOOD�'LUH]LRQH�)XQ]LRQH�&RPSOLDQFH��

9. Avete effettuato una stima dei costi e dei benefici della Compliance? Che ri-
sultati avete ottenuto? In base a tale stima avete scelto di sospendere o procra-
stinare alcune attività? Eventualmente quali? 

1RQ�q�VWDWD�HIIHWWXDWD�WDOH�VWLPD�PD�LQ�IDVH�GL�DYYLR�GL�QXRYL�SURJHWWL�YLHQH�WHQXWR�
FRQWR�DQFKH�GHJOL�DVSHWWL�GL�&RPSOLDQFH�H�FRQQHVVL�FRVWL�HG�DGHPSLPHQWL�FKH�
SRVVRQR� FRVWULQJHUH� D� ULYHGHUH� H� ULDGDWWDUH� JOL� RELHWWLYL� SUHILVVDWL�� DG� HVHPSLR�
QHOOH�DWWLYLWj�FKH�FRPSRUWDQR�WUDWWDPHQWR�GL�GDWL�SHUVRQDOL�R�QHO�FDVR�GL�QXRYH�
DWWLYLWj�FKH�FRPSRUWDQR�OD�QHFHVVLWj�GL�RVVHUYDUH�QXRYL�VHWWRUL�QRUPDWLYL��

12. A cosa deve tendere la vostra organizzazione? Oltre al risultato annuale, 
quali sono i principi che vi guidano e quali i fini a medio (5 anni) lungo (10 anni) 
e lunghissimo periodo (oltre i 50 anni)? 

)DFFLDPR�ULIHULPHQWR�D�TXDQWR�JLj�LQGLFDWR�SUHFHGHQWHPHQWH��LO�QRVWUR�RUL]]RQWH�
WHPSRUDOH�q�GL�OXQJR�SHULRGR�PD�LQHYLWDELOPHQWH�q�FRQGL]LRQDWR�GDJOL�DJJLRUQD�
PHQWL�QRUPDWLYL�H�GDOOD�FRQWLQXD�HYROX]LRQH�GHO�QRVWUR�JUXSSR��

13. Ritenete che la vostra attività sia stata messa “in sicurezza” dalla Com-
pliance? Se sì, quali sono gli ambiti di questa “sicurezza”? Es: Quella fisica dei 
lavoratori? Quella relativa alla responsabilità penale o civile? Quella econo-
mica? Quella ... 

5LWHQLDPR� FKH� O·DWWLYLWj�GHOOD�QRVWUD� D]LHQGD� YHQJD�PHVVD� LQ� VLFXUH]]D�GDOOD�
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&RPSOLDQFH��H��SHU�TXDQWR�ULJXDUGD�OD�QRVWUD�'LUH]LRQH�)XQ]LRQH�FRQ�SDUWLFR�
ODUH�ULIHULPHQWR�VLD�DOOD�UHVSRQVDELOLWj�DPPLQLVWUDWLYD��FKH�FRQWHPSOD�LQGLUHW�
WDPHQWH� OD� VLFXUH]]D� ILVLFD�GHL� ODYRUDWRUL�� VLD� FRQ� ULIHULPHQWR�D� WHPDWLFKH�GL�
UHVSRQVDELOLWj�SHQDOH�R�HFRQRPLFD��

14. Un gioco: avete solo tre parole per definire la Compliance. Quali utilizzate? 

1H�VFHJOLDPR����
/HJDOLWj��LQGLSHQGHQ]D��SUHYHQ]LRQH��RSSRUWXQLWj��

�����,WDOIRRG�6�S�$��
5LVSRQGH� LO� GRWW��$QWRQLR�0HOH�� UHVSRQVDELOH� GHO� FRQWUROOR� TXDOLWj�� ZZZ�LWDO�
IRRG�FRP�

1. Cosa è la Compliance per la vostra organizzazione? 

/D�&RPSOLDQFH�SHU�OD�QRVWUD�D]LHQGD�q�LO�VLVWHPD�GL�FRQWUROOR�TXDOLWj�H�GL�SURFHVVR�
FKH�FL�SHUPHWWH�GL�SURGXUUH�LQ�PRGR�FRQIRUPH�ULGXFHQGR�DO�PLQLPR�OH�QRQ�FRQ�
IRUPLWj�VXO�SURGRWWR�ILQLWR��

2. A cosa vi serve concretamente? 

2OWUH�DG�HVVHUH�XQ�REEOLJR�GL�OHJJH�SHU�OH�LQGXVWULH�DOLPHQWDUL��LO�VLVWHPD�GL�SUR�
GX]LRQH�FHUWLILFDWR��VLDPR�LQ�SRVVHVVR�DQFKH�GL���FHUWLILFD]LRQL�GL�TXDOLWj�YRORQ�
WDULH��FL�SHUPHWWH�GL�DPSOLDUH�LO�QRVWUR�SDFFKHWWR�FOLHQWL��

3. Quali sono stati i motivi che vi hanno portato a lavorare in un’ottica di Com-
pliance piuttosto che considerare di volta in volta gli adempimenti che vi veni-
vano richiesti? 

1HO�VHWWRUH�DOLPHQWDUH�q�QHFHVVDULR�HVHJXLUH��LQ�PDQLHUD�SUHYHQWLYD��XQ·DQDOLVL�GHL�
ULVFKL�GHULYDQWL�GD�WXWWH�OH�YDULH�IDVL�GL�SURFHVVR�D]LHQGDOH�LQ�PRGR�GD�SUHYHQLUH�
HYHQWXDOL�GHYLD]LRQL�QHO�SURFHVVR�SURGXWWLYR��

4. Come vi siete organizzati? Quali sono i soggetti interni ed esterni chiamati a 
lavorare sui vari temi? 

/·D]LHQGD�VL�q�VWUXWWXUDWD�FRQ�XQ�WHDP�GL���SHUVRQH�FKH�VHJXH�LO�&RQWUROOR�4XDOLWj�
H�TXLQGL� OD�FRQIRUPLWj�GHL�SURFHVVL�H�GHL�SUHSRVWL�DSSRVLWDPHQWH� IRUPDWL�SHU� L�
FRQWUROOL�GL�SURFHVVR��

5. Quali ritenete siano gli strumenti più importanti adottati in un’ottica di Com-
pliance (ad es. Modello Organizzativo e Gestionale, Codice Etico, Documento di 
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valutazione dei rischi, Sistema operativo gestionale, Iniziative di CSR etc.)? 

,O�GRFXPHQWR�9DOXWD]LRQH�GHL�5LVFKL��

6. Quanto incide la Compliance sulle Dinamiche dell’organizzazione? E quanto 
posto le viene dato fra le priorità aziendali? 

/D�SULRULWj�q�DOWD��LQ�TXDQWR�LO�SURFHVVR�FKH�SRUWD�DOOD�UHDOL]]D]LRQH�GHO�SURGRWWR�
ILQLWR�GHYH�HVVHUH�VHPSUH�FRQWUROODWR��8Q�HUURUH�SRUWD�DO�EORFFR�GHO�SURGRWWR��

7. Quali sono i vantaggi tangibili (se ne avete rilevati) che avete riscontrato 
nell’attività quotidiana? 

,O�PLJOLRUDPHQWR�GHO�SURFHVVR�SURGXWWLYR�H�GHOOH�GLQDPLFKH�GL�SURGX]LRQH��/D�GL�
PLQX]LRQH�GHL�UHFODPL�GD�SDUWH�GHL�FOLHQWL��

8. Avete effettuato una stima dei costi e dei benefici della Compliance? Che ri-
sultati avete ottenuto? In base a tale stima avete scelto di sospendere o procra-
stinare alcune attività? Eventualmente quali? 

/·D]LHQGD�FRQWLQXD�DG�LQYHVWLUH�QHOOH�TXDOLWj�LQ�TXDQWR�L�FRVWL�VRQR�VHPSUH�SUR�
SRU]LRQDOL�DL�EHQHILFL�FKH�QH�GHULYDQR��1RQ�VRQR�PDL�VWDWH�VRVSHVH�DWWLYLWj��

9. Ritenete che la Compliance abbia reso più competitiva la vostra organizza-
zione? Se sì, in che modo? 

6LFXUDPHQWH��1HO�VHWWRUH�DOLPHQWDUH�VL�SXz�DPELUH�D� ODYRUDUH�SHU�DOFXQL�JUXSSL�
GHOOD�*'2�VROR�VH�VL�VHJXH�GHWHUPLQDWL�VWDQGDUG�TXDOLWDWLYL�SURGXWWLYL�H�VH�VL�KD�
XQ�SURFHVVR�SURGXWWLYR�FHUWLILFDWR��

10. Ritenete che trarrete vantaggi a medio e lungo termine? Se sì, quali? Se no, 
perché? 

6u��QXRYH�RSSRUWXQLWj�GL� ODYRUR� �QXRYL� FOLHQWL�� ULGX]LRQH�FRVWL�SHU�SURGRWWL�QRQ�
FRQIRUPL���

11. A cosa deve tendere la vostra organizzazione? Oltre al risultato annuale, 
quali sono i principi che vi guidano e quali i fini a medio (5 anni) lungo (10 anni) 
e lunghissimo periodo (oltre i 50 anni)? 

,Q�OLQHD�GL�SULQFLSLR�VL�WHQGH�D�GDUH�XQD�FRQWLQXLWj�H�VL�SXQWD�D�XQ�PLJOLRUDPHQWR�
FRVWDQWH�QHJOL�DQQL��,�SULQFLSL�SHUWDQWR�VRQR�VHPSUH�TXHOOL�GL�IRUQLUH�XQ�SURGRWWR�
FRQIRUPH�FRQ�XQ�SURFHVVR�FHUWLILFDWR��

12. Ritenete che la vostra attività sia stata messa “in sicurezza” dalla Com-
pliance? Se sì, quali sono gli ambiti di questa “sicurezza”? Es: Quella fisica dei 
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lavoratori? Quella relativa alla responsabilità penale o civile? Quella econo-
mica? Quella ... 

6L��VLFXUH]]D�SURGRWWR�ILQLWR��UHVSRQVDELOLWj�SHQDOH�H�FLYLOH��

13. Un gioco: avete solo tre parole per definire la Compliance. Quali utilizzate? 

6LFXUH]]D��RUJDQL]]D]LRQH��FUHVFLWD��

�����&RRSHUDWLYD�6RFLDOH�2YLOH�
5LVSRQGH�LO�GRWW��/XFD�&RUUDGLQL��UHVSRQVDELOH�GHL�VLVWHPL�GL�JHVWLRQH�H�LQIRUPD�
WLYL��ZZZ�RYLOH�FRRS�

1. Cos’è la compliance per la vostra azienda? 

/D�&RPSOLDQFH�ULJXDUGD�LO�FRQWLQXR�FRQIURQWDUFL�FRQ�LO�FRQWHVWR�QRUPDWLYR��DOO·LQ�
WHUQR�GHO�TXDOH�FL�PXRYLDPR��&RQVLVWH�QHO�ULVSHWWR�GHL�UHTXLVLWL�ULFKLHVWL�GDOOH�OHJJL�
LQ�YLJRUH��DQFKH�TXHOOH�FKH�SXUWURSSR�DOO·DSSDUHQ]D�VHPEUHUHEEHUR�LQXWLOL��5LWH�
QLDPR�FKH�FRPXQTXH�OH�OHJJL�LQ�TXDQWR�WDOL�PHULWLQR�GL�HVVHUH�ULVSHWWDWH�DQFKH�
TXDQGR�QRQ�VH�QH�FRQGLYLGDQR�R�FRPSUHQGDQR�SLHQDPHQWH�L�SULQFLSL�R�OH�ILQDOLWj��

2. A cosa serve concretamente? 

/D�&RPSOLDQFH�VHUYH�D�SURPXRYHUH�FRQVDSHYROH]]D�WUD�WXWWL�L�ODYRUDWRUL��H�SL��LQ�JH�
QHUDOH�DQFKH�SUHVWDWRUL�G·RSHUD�TXDOL�IRUQLWRUL��YRORQWDUL�HWF���SHUFKp�TXHVWL�SRVVDQR�
DJLUH��QHOOH�DWWLYLWj�FKH�VYROJRQR��DGHUHQGR�DOOH�OHJJL��DOOH�SUHVFUL]LRQL�FRJHQWL�H��SHU�
HVWHVR��D�TXHOOH�FKH�DOO·LQWHUQR�VRQR�FRQVLGHUDWH�OH�PLJOLRUL�SUDWLFKH��SURFHGXUH���

3. Per quale motivo (esigenze, obiettivi o altro) avete iniziato a parlare di com-
pliance nella vostra azienda? 

$�GLUH�LO�YHUR��LO�WHUPLQH�́ &RPSOLDQFHµ�QRQ�YLHQH�PROWR�XWLOL]]DWR�DO�QRVWUR�LQWHUQR��
PD�QHJOL�XOWLPL�DQQL�FL�VLDPR�UHVL�FRQWR�FKH�VDUHEEH�VWDWR�ULVFKLRVR�QRQ�GRWDUVL�
GL�XQ�VLVWHPD�RUJDQL]]DWLYR�FKH�JDUDQWLVVH�DQFKH�LO�ULVSHWWR�GHL�UHTXLVLWL�FRJHQWL��
FLz�q�VWDWR�SDUWLFRODUPHQWH�HYLGHQWH�SHU�L�UHTXLVLWL�GL�VLFXUH]]D�VXO�ODYRUR�H�GL�UL�
VSHWWR�GHOOH�QRUPH�DPELHQWDOL��,QROWUH��FRQ�LO�'�/JV��Q�����������LO�OHJLVODWRUH�KD�
LVWLWXLWR� LO� FRQFHWWR�GL� UHVSRQVDELOLWj�DPPLQLVWUDWLYD�GHJOL�HQWL�� VH� OH�D]LRQL� FRP�
PHVVH�GDL�ODYRUDWRUL�SRVVRQR�DQFKH�HVVHUH�LPSXWDWH�GLUHWWDPHQWH�DOOD�VRFLHWj��FRQ�
DQQHVVH�SHVDQWL�VDQ]LRQL��q�RSSRUWXQR�PLJOLRUDUH�OD�FRQVDSHYROH]]D�LQWHUQD�VXL�UL�
VFKL�GL�FRPPLVVLRQH�GL�UHDWR�H�GHILQLUH�VHPSUH�PHJOLR�OH�UHVSRQVDELOLWj�FRQQHVVH��

4. Come l’avete organizzata? Quali sono i soggetti coinvolti (sia interni che 
esterni)? 

1HO�QRVWUR�DSSURFFLR�DEELDPR�FHUFDWR�GL�FRLQYROJHUH�WXWWH�OH�SHUVRQH�LQWHUHVVDWH��
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/D�GLUH]LRQH�KD�LQFDULFDWR�OH�IXQ]LRQL�WUDVYHUVDOL�GHOOD�&RRSHUDWLYD�D�SURPXR�
YHUH�TXHVWR�SURFHVVR�GL�FDPELDPHQWR��DYYDOHQGRVL�DQFKH�GL�FRQVXOHQ]H�TXD�
OLILFDWH�VX�RJQL�DVSHWWR�FULWLFR��ILVFDOH�H�WULEXWDULR��GLULWWR�GHO�ODYRUR��UHVSRQ�
VDELOLWj�DPPLQLVWUDWLYD�GHJOL�HQWL��VLFXUH]]D�VXO�ODYRUR��DPELHQWH��privacy��VLFX�
UH]]D�DOLPHQWDUH�HWF����

5. All’inizio avete incontrato difficoltà? Quali? 

1HJOL�XOWLPL����DQQL�DEELDPR�WULSOLFDWR�VLD�LO�IDWWXUDWR�FKH�LO�QXPHUR�GHJOL�DVVXQWL��
&L�VLDPR�UHVL�FRQWR�FKH�HUD�VHPSUH�SL��QHFHVVDULR�GHGLFDUH�WHPSR�DOOH�SHUVRQH�
FKH�DUULYDYDQR��SHUFKp�GD�VXELWR�SRWHVVHUR�DIIURQWDUH�LO�ODYRUR�FRQ�XQD�PHQWDOLWj�
DGHUHQWH�DO�QRVWUR�&RGLFH�(WLFR��1HO�FRQFUHWR��SHU�HVHPSLR��OD�SURPR]LRQH�DOO·LQ�
WHUQR�GHOOD�VLFXUH]]D�VXO�ODYRUR�YHQLYD�LQ�SDUWH�FRQVLGHUDWD�XQ�RVWDFROR��PD�SRU�
WDQGROD�DYDQWL�FRQ�FRHUHQ]D�JLRUQR�GRSR�JLRUQR��OH�SHUVRQH�KDQQR�FDSLWR��
9LVWD�OD�FUHVFLWD�DIIURQWDWD��DEELDPR�GRYXWR�DQFKH�SUHVWDUH�QXRYD�DWWHQ]LRQH�DOOD�
FRPXQLFD]LRQH�LQIRUPD]LRQH� LQWHUQD�� GRWDQGRFL� GL� QXRYL� VWUXPHQWL� H�PRGDOLWj�
SHU�OR�VFDPELR�GL�LQIRUPD]LRQL��

6. Quali sono per voi gli strumenti più importanti? 

&LWR�OH�D]LRQL�SL��LPSRUWDQWL�SHU�FRPSUHQGHUH�O·DSSURFFLR��
• Auditing��PRPHQWL�YROWL�D�PDSSDUH�L�QRVWUL�SURFHVVL��VLD�DOO·LQWHUQR��VLD�QHOO·LQ�

WHUIDFFLD�FRQ�FOLHQWL�H�IRUQLWRUL��,Q�WDOL�RFFDVLRQL�VL�q�FHUFDWR�GL�YDOXWDUH�TXDOL�
VLDQR�L�ULVFKL��WUD�FXL�L�SRVVLELOL�UHDWL�FRQQHVVL��'L�FRQVHJXHQ]D�VL�q�FHUFDWR�GL�
DGRWWDUH�OH�RSSRUWXQH�PLVXUH�SUHYHQWLYH��GL�FXL�DL�SXQWL�VXFFHVVLYL��

• 'RFXPHQWD]LRQH�GL�VLVWHPD��DGR]LRQH�GL�XQ�&RGLFH�(WLFR��GL�UHJRODPHQWL��
SURFHGXUH��*OL�VWUXPHQWL�GL�ODYRUR�H�OD�GRFXPHQWD]LRQH�RSHUDWLYD�VRQR�
VWDWL�LQ�SDUWH�DJJLRUQDWL��

• )RUPD]LRQH�PLJOLRUDPHQWR�FRQWLQXR��FL�VLDPR�GDWL�LO�WHPSR�SHU�VSLHJDUH�
D�WXWWL�OD�QXRYD�RUJDQL]]D]LRQH�H�FRQWLQXLDPR�D�GDUFL�LO�WHPSR�SHU�DVFRO�
WDUH�OH�SHUVRQH��PDQWHQHQGROH�SDUWHFLSL�QHOOD�JHVWLRQH��

• ,QYHVWLPHQWL��TXHVWR�SXQWR�QRQ�q�GD�WUDODVFLDUH��Ë�IRQGDPHQWDOH�DUULYDUH�
D�GRWDUVL�GL�ORFDOL��VWUXPHQWL�GL�ODYRUR��DWWUH]]DWXUH�HWF��DGHJXDWL�D�ULVSRQ�
GHUH�DQFKH�DOOH�QHFHVVLWj�GL�&RPSOLDQFH��

7. Quanto la Compliance fa parte della politica aziendale? 

/D�OHJDOLWj�q�XQR�GHJOL�HOHPHQWL�FKLDYH�GHOOD�QRVWUD�SROLWLFD��SHUWDQWR�q�HYLGHQWH�
FKH�OD�&RPSOLDQFH�QH�VLD�OD�QHFHVVDULD�FRQVHJXHQ]D��1HO�FRQFUHWR��FHUFKLDPR�GL�
ULVROYHUH�GD�VXELWR�RJQL�FULWLFLWj�FKH�DEELD�XQ�DVSHWWR�ULOHYDQWH�SHU�OD�&RPSOLDQFH�
HYLWDQGR�GL�QDVFRQGHUH�R�ULPDQGDUH�OH�SUREOHPDWLFKH��

8. La Compliance è utile per la gestione quotidiana dell’azienda? 

,O�SHUFRUVR�GHJOL�XOWLPL�DQQL�KD�IDYRULWR�LO�PDWXUDUH�GL�XQ·HVSHULHQ]D�FKH�DWWXDO�
PHQWH� VL� ULYHOD�SUH]LRVLVVLPD�QHO� ODYRUR�GL� VTXDGUD�� DG�HVHPSLR�SHU� DIIURQWDUH�
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QXRYH�VILGH��$OWUD�XWLOLWj�q�O·accountability FKH�QH�GLVFHQGH��LQWHVD�FRPH�FDSDFLWj�
GL�SURYDUH�FKH�OD�&RPSOLDQFH�ID�SDUWH�GHOOD�JHVWLRQH��

9. La Compliance è un costo che viene compensato in termini di benefici? 

Ë�VHPSUH�GLIILFLOH�PLVXUDUH�L�EHQHILFL�GHOOH�D]LRQL�SUHYHQWLYH��PD�ULWHQJR�FKH�FHUWH�
VDQ]LRQL�DYUHEEHUR�ULFDGXWH�SHVDQWLVVLPH�VLD�VXO�ELODQFLR�GHOO·D]LHQGD�FKH�VXOO·LP�
PDJLQH��

10. La Compliance rende l’azienda più competitiva? 

)RUVH�QHOO·LPPHGLDWR�OD�&RPSOLDQFH�QRQ�UHQGH�SL��FRPSHWLWLYD�O·D]LHQGD��Ë�DOWUHVu�
YHUR�FKH�OD�FRQRVFHQ]D�LQWHUQD�GHOOD�QRUPDWLYD�H�LO�ULVSHWWR�GHOOD�VWHVVD��ROWUH�D�
WXWHODUFL�PDJJLRUPHQWH�GD�GLYHUVL�ULVFKL��FRQVHQWRQR�GL�FRJOLHUH�QXRYH�RSSRUWX�
QLWj�H�GL�HVVHUH�SL��FUHGLELOL�YHUVR�O·HVWHUQR��

11. Quali sono i vantaggi principali e più immediati ottenuti grazie alla Com-
pliance? 

&RQVLGHULDPR�OH�OHJJL�FRPH�YHLFROR�GL�YDORUL��FRVWXPL�H�FXOWXUD��ROWUH�FKH�FRPH�
HOHPHQWR�FKH�IDYRULVFH�O·HTXLWj�H�OD�WXWHOD�GHOOH�IDVFH�GHEROL��
7UD� L�YDQWDJJL�PDJJLRUL�FKH�DEELDPR�SRWXWR�FRJOLHUH�QHO�EUHYH�WHUPLQH��PDJJLRUH�
FKLDUH]]D�RUJDQL]]DWLYD��SRVVLELOLWj�GL�DFFHVVR�D�JDUH�G·DSSDOWR��PLJOLRUDPHQWR�GHO�ra-
ting�EDQFDULR�� VJUDYL� ILVFDOL�� ULFDGXWH�SRVLWLYH� VXOO·LPPDJLQH��*UD]LH�DOOD�&RPSOLDQFH�
VLDPR�DQFKH�ULXVFLWL�D�UDJJLXQJHUH�OH�WUH�VWHOOH�VXO�rating�GL�OHJDOLWj��ULODVFLDWR�GD�$*&0��

12. Come lavoratori vi sentite più sicuri grazie alla Compliance? 

$�PH�SDUH�FKH�DO�QRVWUR�LQWHUQR��JLRUQR�GRSR�JLRUQR��OD�&RPSOLDQFH�VLD�SHUFHSLWD�
VHPSUH�PHQR�FRPH�XQ�RVWDFROR��PD�FRPH�XQR�GHJOL�DSSURFFL�IRQGDPHQWDOL�FKH�
JDUDQWLVFRQR� OD�business continuity��&RQVLGHULDPR�DQFKH�FKH� OD�&RPSOLDQFH�� VH�
SRUWDWD�DYDQWL�LQ�WHUPLQL�SULPD�SUHYHQWLYL�FKH�VDQ]LRQDWRUL��SXz�PLJOLRUDUH�OD�SHU�
FH]LRQH�LQWHUQD�GL�EHQHVVHUH�H�TXHOOD�HVWHUQD�GL�DIILGDELOLWj�GHOO·LPSUHVD��

13. Se doveste definire la Compliance in tre parole, quali usereste? 

/HJDOLWj��WXWHOD��SUHYHQ]LRQH��

�����6WXGLR�$OID�VUO�
5LVSRQGH� OD� GRWW�VVD� 0DUD� /HSRUDWL�� UHVSRQVDELOH� GHO� SHUVRQDOH�� ZZZ�VWX�
GLRDOID�LW��

1. Cos’è la Compliance per la vostra azienda? 

/D�IXQ]LRQH�GL�&RPSOLDQFH�DOO·LQWHUQR�GL�6WXGLR�$OID�QRQ�q�DQFRUD�VWDWD�IRUPDO�
PHQWH�LVWLWX]LRQDOL]]DWD��&LRQRQRVWDQWH��GD�GLYHUVL�DQQL�q�PHVVD�LQ�DWWR�XQ·D]LRQH�
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GL�ULVSHWWR�H�FRQIRUPLWj�EHQ�GLVFLSOLQDWD�DOOH�QRUPH�GHWWDWH�GD�DOFXQL�RUJDQLVPL�
GL�FHUWLILFD]LRQH�HG�DFFUHGLWDPHQWR��YHGL�LQ�SDUWLFRODUH�$&&5(',$��

2. A cosa serve concretamente? 

/·D]LRQH�GL�FRQIRUPLWj�DOOH�QRUPH��VH�FRUUHWWDPHQWH�LQWHUSUHWDWD�HG�DJLWD��DLXWD�D�
VYLOXSSDUH�DOO·LQWHUQR�GHOO·D]LHQGD�XQD�FXOWXUD�H�FRPSRUWDPHQWL�DWWXDWLYL�YROWL�DO�
FRVWDQWH�PLJOLRUDPHQWR�GHOOH�SUHVWD]LRQL��ROWUH�FKH�D�JDUDQWLUH�XQ�LQQDO]DPHQWR�
GHOOD�VHQVLELOLWj�YHUVR�OH�HVLJHQ]H�GHO�FOLHQWH��

3. Per quale motivo (esigenze, obiettivi o altro) avete iniziato a parlare di Com-
pliance nella vostra azienda? 

/D�IXQ]LRQH�GL�&RPSOLDQFH�DOO·LQWHUQR�GHOO·D]LHQGD�q�SUREDELOPHQWH�GHVWLQDWD�DG�
XQ�LPSRUWDQWH�VYLOXSSR�QHL�SURVVLPL�DQQL�GDWH�OH�FRQWLQXH�ULFKLHVWH�GL�FRQIRUPLWj�
DOOH�QRUPDWLYH�YLJHQWL�SURYHQLHQWL�GDOOH� LPSUHVH�� FOLHQWL�GL�JUDQGL�GLPHQVLRQL� D�
SURSULD�YROWH�VROOHFLWDWH�DG�DWWXDUH�SROLWLFKH�GL�ULJRUH�H�ULVSHWWR�GHOOH�QRUPH��,Q�
SDUWLFRODUH��FRQ�O·LQJUHVVR�GL�6WXGLR�$OID�DOO·LQWHUQR�GHO�JUXSSR�,UHQ��O·HVLJHQ]D�GL�
DGHJXDPHQWR�H�ULVSHWWR�VLD�DOOD�QRUPDWLYD�GHO�OHJLVODWRUH�FKH�GHJOL�RUJDQL�GL�FHU�
WLILFD]LRQH�DSSDUH�RUPDL�LQGHURJDELOH��

4. Come l’avete organizzata? Quali sono i soggetti coinvolti (sia interni che 
esterni)? 

$O� PRPHQWR� O·D]LRQH� GL� FRQIRUPLWj� q� DIILGDWD� DOOD� )XQ]LRQH� 4XDOLWj�
GHOO·$]LHQGD��1RQ�VL�HVFOXGH�QHO� WHPSR� OD�SRVVLELOLWj�GL�FUHDUH�XQD� IXQ]LRQH�
DXWRQRPD�GL�FRQWUROOR��

5. All’inizio avete incontrato difficoltà? Quali? 

,O�SULQFLSDOH�RVWDFROR�q�GL�FDUDWWHUH�FXOWXUDOH��,Q�VHFRQGD�EDWWXWD�LO�IDWWRUH�WHPSR��
RYYHUR�OD�QHFHVVLWj�GL�GDUH�ULVSRVWH�WHPSHVWLYH�DO�FOLHQWH��KD�JHQHUDWR�XQD�YLVLRQH�
GHOOH�SULRULWj�QRQ�VHPSUH�FRUUHWWD��

6. Quali sono per voi gli strumenti più importanti? 

/·D]LRQH�SULRULWDULD�RJJL�PHVVD�LQ�FDPSR�QHOO·D]LHQGD�q�GL�IRUPDOL]]DUH�OH�SURFH�
GXUH�JHVWLRQDOL� LQ� WXWWH� OH�DUHH�GL�DWWLYLWj�GHILQHQGR�QRUPH�GL� FRPSRUWDPHQWR�
FRHUHQWL� FRQ� O·HVLJHQ]D�GL� ULVSHWWR�GHOOH�QRUPH�HVWHUQH�� /R�VIRU]R�q�GL� UHQGHUH�
LQWHUQH�OH�QRUPH�HVWHUQH��YDORUL]]DQGRQH�O·HIILFDFLD�QHOO·D]LRQH�TXRWLGLDQD�H�PHW�
WHQGR�LQ�OXFH�DL�GLSHQGHQWL�L�ULVFKL�GL�FRPSRUWDPHQWL�QRQ�FRQIRUPL��1RUPDQGR�L�
FRPSRUWDPHQWL�LQWHUQL�LQ�PRGR�IRUPDOL]]DWR�VL�FUHDQR�FRQWHVWXDOPHQWH�OH�FRQGL�
]LRQL�SHU� OR�VYLOXSSR�GL�XQ�DSSUHQGLPHQWR�FROOHWWLYR�H�XQD�GLYHUVD�VHQVLELOLWj�H�
FRQVDSHYROH]]D�DO�ULVFKLR�LQVLWR�QHO�PDQFDWR�ULVSHWWR�GHOOH�QRUPH��
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7. Quanto la Compliance fa parte della politica aziendale? 

Ë�LQ�FRUVR�XQ·D]LRQH�GL�IRUWH�VHQVLELOL]]D]LRQH�DO�WHPD�GHOOD�FRQIRUPLWj��&LRQRQR�
VWDQWH�L�SDVVL�GD�FRPSLHUH�VRQR�DQFRUD�ULOHYDQWL��

8. La Compliance è utile per la gestione quotidiana dell’azienda? 

Ë�FHUWDPHQWH�XWLOH�SXUFKp�VLD�FRUUHWWDPHQWH�LQWHUSUHWDWD�H�DJLWD��,O�ULVFKLR�GD�HYL�
WDUH�q�FKH�OD�&RPSOLDQFH�VLD�YLVVXWD�FRPH�IHQRPHQR�EXURFUDWLFR��

9. La Compliance è un costo che viene compensato in termini di benefici? 

$PSLDPHQWH��

10. La Compliance rende l’azienda più competitiva? 

6L�SXUFKp�LQWHJUDWD�IRUWHPHQWH�FRQ�O·DWWLYLWj�D]LHQGDOH��

11. Quali sono i vantaggi principali e più immediati ottenuti grazie alla Com-
pliance? 

8Q�QHWWR�PLJOLRUDPHQWR�GHOOH�SUHVWD]LRQL�SURIHVVLRQDOL��

12. Come lavoratori vi sentite più sicuri grazie alla Compliance? 

6L��

13. Se doveste definire la Compliance in tre parole, quali usereste? 

0RGHUQD��DJLOH��HIILFDFH��
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,Q�FRQFOXVLRQH�
/H�WUH��D�YROWH�TXDWWUR��SDUROH�FRQ�OH�TXDOL��DO�WHUPLQH�GHO�TXHVWLRQDULR��OH�D]LHQGH�
LGHQWLILFDQR�OD�&RPSOLDQFH�ULDVVXPRQR�QHO�PLJOLRU�PRGR�SRVVLELOH�LO�VHQVR�GL�TXH�
VWR�YROXPH��
3RVVLDPR�XWLOL]]DUH�WXWWH�TXHVWH�SDUROH�LQ�UHDOWj�SHU�IRUPXODUH�OD�FRQFOXVLRQH�GL�
TXHVWR�SHUFRUVR��
$�SDUWLUH�GDOO·HWLFD��GDOOD�FRQIRUPLWj�DOOH�QRUPDWLYH��GDO�ULVSHWWR�GHOOH�UHJROH��GDOOD�
WXWHOD��GDOOD�SUHYHQ]LRQH��GDOOD�FXOWXUD��GDOOD�GHRQWRORJLD��GDOOD�VLFXUH]]D��VL�DUULYD�
DG�XQD�RUJDQL]]D]LRQH�SL��HIILFDFH��DO�EHQHVVHUH��DOO·LQQRYD]LRQH��DOOD�FUHVFLWD�GL�
XQ·D]LHQGD�DJLOH��PRGHUQD�HG�HIILFLHQWH��


